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First Pect 
Tncroduction: The Problem ard How to Solve it, 


1. Problsn, 


a 
Significence of the prableng | With the establishment of the Nesch De- 
fense Council and its permanent cdmmittes the Reich Ministry of Economics 
hrs been given the task of making economic preparation for the concuct of tre 
war,.** There should really be no need to explain the tremendous significance 
of this task, Everyone remembers how terribly tne lack of any economic pre- 
ooration for war avenged itself curing: the woric woe |” We ourselves suffered 
Leavy and irretrievable lesses curing uns world war through the thoughtless 
wasteful economy which prevaile-. at first. These losses were incensed Later, 
hesnuse very often ~ thrift policy was begun too late. Of necessity «11 the 
asures taken were of an improvissd «naracter ib first there was unified 
general politico-economic rolicy. This was edonmved gtadually, Not till then 
could the heterogeacous measures de ccordinated or the effects of ony one 
operation on 2 different territory be taken ints ecnsidervation. But even 
after that stage of war economy nad keen reschei - tant is in the autum: of 
1916 — the lack of pre-arctory olann:.:z had an injurious effect. and noturally 
there ave linits to war economy, however well prenparcd it may be, os regards 
its orzarisation and its legal and eecnomic wolicy. These limits are to be 
fount in the amount of row meterisais rerinsen bon her produced at hom: or 
immorted -— ani also in the volum: of : any wbtems> be 
wxcesed these limits by too far-ir och 1 3 aA avenge eee1f; For 
the Andefiritse inerease of ee cova eee a bases WOoULcd result in divertirg r.w 
materials and incustrial facilities seam ciner urgent purposes, nd | conver- 
ey the enlarging of industriol ¢< increas hed transport facilities ete, 
Cerenas on the availability of es ra Ler . The so-- salled ‘Wondeas 
burz program (autumn 1916) atiennted to exceed gies limitations. Tt Jed to 
severe reverses in many fields, : ani tae view taxt it was due to that piogra 
that the optimal effectiveness of ow sacacub: facilities was not: reached is 
rreobably not unjustified, 


intonsificstion of this Tre necesel tv of economic preparation for war has 
significe nce ‘after the been increased for Germany through certain factors 
end of the war, in the pertod since’ the em of the world war: 

1, Technic logy (and continuous industrial improvenont) has in the meantime 
endnec in inportance for the conduct of war, Compared with tne present day 
enc the near future, most imortont technical weapons, such as the air force 
and tanks, were at the end of the world war still in their infancy. and it 

is just. these weapons in particular that call for high grade precision work in 
modern incustrial production centers, as well as for large quantities of 
valueble raw materials for their vnocustion and maintenance, 

2, The need of the civil population for mass consumption goods has certainly 
increased since the end of the first world war; its sudden strangulation would 
hive psychological renctions in an inciresnsed degree, 


3. Throvgh progressive rationclizstion and the substitution of machine »ower 
for manpower in the entire nation:1 economy including transnort (motorization), 
the technic2l needs of incustry heve meanwhile considerably increased. 


4. The geogravhical nolitico-miliztary situction is very much less fsvorable 
thun in the years 1914-1918 an? will probably remain so for a considernble 
tir. At that time we were able ty extend our bases for raw materials and 
ynrocuction towards the West (Longwy, Brie, Tourcoing, Roubaix, antwer; 
(Toxtiles)); and towards the East (Lodz) and Southes.t (mines in Serbia and 


ee ee 


4 «=Limit-tions of these powers see pa 


- 





0 


Turkey, mineral oils in Rumania). Today we hie to reckon with the possi- 
bility of being thrown back in our own country and even of being deprived 
thereby of most valuable industrial end raw material territory in the West 
and in the East, 


Such an economic situation appears to be so desperste that preparations 
for war economy on this basis might casily scem to be futile. Such an 
objection cannot however be sustaincd. Truc, one must remember that in such 
© situstion, if only for cconomic reasons a war can only be carried on for 
© fow months without import facilities; in forcign policy and in the policy 
of alliances with other countries this cannot be realized and taken into 
account, But just as little as with reference to this rcalization a limited 
military armament should be rejected as futile, so little should this same 
realization detract from economic aruament. Even if it is only possible to 
prolong this period by a few wecks by strict organizational coordination of 
economic factors and by ruthless cconomy measures to be put into force in- 
mediately, then at least economic armament will not have fsllen behind the 
limited military armament. 


Powers of The Reich Ministry for Economy is concerned with production 
the itcich economy. Zhe only cxception is the responsibility for the 
Ministry for manufacture of equipment for the Wehrmacht, which pertains 
“conomy to the wehrancht authoritics, Naturally in the case of 

emergency this lattcr task will absorb the greater part of 

industrial finished-goods production; but as the Reich 
Ministry for Economy has to supply all raw motericls and half-finished goods 
including the raw m-tcrials ete necessary for producing ormy cquipment, and 
is also responsible for the production of all finished technical goods and 
goods for civiiian necds, its task romains sufficiently great and important. 
In view of tho close connection between the responsible authorities (Reich 
llinistry for Economy, Army \Wicnpon Office, Army Administration Office, Reichs 
Air Ministry) this division of dutics domends closest personal and opera- 
tional collabortion between the offices concerned, That such collaboration 
was established was an important result of the work of the first year. Its 
significance for the smooth execution of the prepared measures in case of 
emergency cannot easily be over-cestimated. The factual and personal colla- 
boration between the Reich Ministry of Economy and the Army Weapons Office 
(Heercswasfenant) was particularly close, especinlly bee-use the Reich 
Ministry for Economy when beginning its task was ably supported by exccllent 
preparatory work on the part of the Army Weapons Office, notably in the case 
of raw matcrials. This provided the only data avnilable, The sincere wish 
of both partics to exhort and encourage their offices outside Berlin (some 
of which were established at that time) to similar close collaboration gives 
hope tht in country districts too such indispensable understanding of the 
two parties for cach other will be prepared during peacetine. 


Thcoretical The task of the Reich Ministry of Economy is divided into 
and practical two parts: a theoretical ond a practical. The theoretical 
work. includes the legal ond administrative preparation of war 

economy. This comprises the drafting of 211 laws, regu- 
istions, official notices and decrees by which economy measures are intro- 
duecd, i.c,. confiscations, prohibitions respecting use of certoin articles, 
orders for the emecellstion of confiscations. Preparations are first drafted 
on paper, then leading personalities are appointed, necessary personnel snd 
offices are supplied, and finally special organizations are cstablished for 
regulating those matcrinls with regard to which economy is to be practiced 
end for the unified central control of the entire war economy. This theo- 
retical work is recorded in lows and decrees, in lists of the persons neces- 
sary for control as well as for their personnel, and lastly in time-schedules 
for the progress of the work, 


The actual practical part of the preparation comprises all measures taken 
in peacetime for strengthening our cconomic armament. First of all supplies 
of raw materials and when necessary of half-finished goods are made available, 
then industrial plent is set up in order to gain more production capacity in 
ense of cmergency, then again preparations are made for transferring certain 
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branches of industry from threatened to safc areas, and finally the cartel- 
customs and taxetion policy of the moment is continuously directed towards 
the aboveedesignsted aims while cconomic development is constantly watched 
from the point cf viow of the effect of the momentary situation on the 
industrial armament position. It is obvious that these practical tasks can 
for the most part only be carricd out within the framework of the departments 
entrusted with their cxecution in the course of day to day policy. Evon if 
possibly the drafting of the decrees and so forth could be carricd out by a 
special office, it is cortain that it is only possible successfully to in- 
flucnee current economic policy or to observe economic developmonts if close 
personnal contact is meintaincd with the responsible officers ond departments 
of the Reich Ministry of Economy. That has become particularly evident to- 
day since the question of the administration of raw materials ond substitute 
materials has become the focal point of the dily work of this ministry; but 
the same applies also to calmer cconomic times. 


Short Term ond Long 
crm *: 


i as 
2. Manner of Proccdure. 


The manner in which the ollotted task wis undertaken was determined 
by two apparently contradictory duuwands. On the one hend an emergency solu- 
tion had to be found for a possible 4—Case which might occur soon and unex- 
pectedly. The necessary st-tutcory prepsrations “nd the most suitable organi- 
zations had to be plvnned ot lcast in cutlinc. It wos cssential to end as 
soon as possible the intolerable state of complete unpreparedness which 
existed when the work began, by est2blishing 2 framework ond the gern-cellis 
of the first preparations, That was tho short term aim, That ain may be 
locked upon as having been attrined with the work now presented, subject only 
to the limitation thot the establishment of the numerous organizations and 
the appointment of their leading personelities have still to be accompli- 
shed. But this short term aim must be supplemented by 2 long term ain, 
Very soon after the work be,an and since then to an increasing degree it be- 
came clenr that the attainment of the short-term goal would only mean tha 
an cmergency structure had been erectcd. All the many regulations affecting 
economic life such as are set forth in the present collection cf decrees 
certainly make it possible to prevent a wasteful economy 2t one stroke and 
just 2s quickly to establish a thrift economy. Thereby much has been attained. 
Sut preventive ond economy measures ore mercly repressive in character - 
they arc as it were negntive measures in respect of the devolopment of eco-= 
nomic forces, An sutarchic n-tional cconomy such as we have to contemplate 
for Case A is only teking 2 positive line if industrial establishments ore 
told not only what they may or may not do, but also what they must do, It 
is therefore necessary that cxact instructions for every individual commer- 
cial undertcking are laid dewn by « central authority, This slone would 
constitute o. genuine positive cconomic mobilization, This is indeed » plan 
and an undertaking of such dimensions 1s we can hardly conecive today. Not 
only and not so much because of the extraordinarily large number of indus- 
trial concerns - if wo ignore the smaller ones, there are about 200,000 
commercinl undertakings - but xbove 111 because the immense diversity of the 
vorious brenches of industry ond the way in which they are interwoven make it 
almost impossible to survey them, Every individual order aimed at the manu- 
facture of 2 certain product means also that 10, 30, 50 or 100 other individual 
orders have to be sent to the supplicrs (and thoir various branches) for the 
nuncrous rew mteri:ls end half finished goods of which composite finished 
goods consist; not counting the instructions for mens of transport and 
loading deviecs. A positive cconomic mobilization of this kind would mean 
yoors of prepar tion, At the present time several essential conditions for 
this are still lacking. Nevertheless in this first year one of the most 
impertant picees of prepsration, thet is the establishment of a card index 
of industrics ond of © comprehensive new kind of statistical record has been 
begun. These statistics will give a preliminary survey in figures of the 
network of the various brenches of industry 2nd their dependence on each 
other, 2 survey which incidentally will also be of the greatest value for the 


px 


tt On this sce page « e e 





2 HM 


repressive thrift economy, Thanks to the generosity and quick action of the 
Reich Minister of Finance in making available 1,2 million Ri from budget re- 
sources, the work ws started at the beginning of the year 1934. In this 
way, even while the preparations for the short-term goal indicsted above 
were going on, it was possible without loss of time to establish a necessary 
condition for attaining the long term goal. Similerly the appointment of 
ly, "special comaissioners" of the *eich Ministry of “conomy in various dis- 
tricts has created an indispensable condition for the long term work, These 
posts are intended to be the first germ-cells of a decentralization and the 
medium through which the planned work of the central authority can be carried 
out. 


Special difficulties. 


The work was impeded and rendered more difficult by various circumstances; 


1. The peculiar nature of tie task lies in the fact that it must be 
carried out without any sctual date, It is true that the study of the war 
economy of the years 1914-1918 (materinl incidentally which has hitherto unfor- 
tunctely only been utilized to 2 small extent) yields valuable suggestions. 
But it is impossible siinply to copy or so imitate the measures then taken, 
because of the differences clready expounded between the siturtion of that 
day and of our own. The decrees submitted hove therefore been drafted ec 
pletely anew. iiuch more importcnt os preccdents, particularly for the 
administrative work, are the supervisory offices for row materials snd goods 
of all kinds established in the course of the lnst six months ond which 
have recently been very much enlarged. The central office therefore keeps 
in constant contact with these offices snd was in part responsible for their 
estcblishment, Care will be taken thet the experience gained in those offices 
shrill not be lost if they should suddenly be dissolved, but will be utilized 
for our work in war economy, But even these models ond experiences can only 
be used with certain reservationse On the whole our prepar-tory work is 
breaking entirely new ground. 


2. Onc consequence of this peculiarity was thet even the first appropri- 
ation of budget resources which was indispensable for the practical part of 
our measures was delayed till after the beginning of the financial year 
(4pril 1) 1934. Not till then was the way clear for the final drafting and 
the undertaking of several practicnl mensures. These were then carried out 
with great cnergy**, Owing to this the responsible officers! time was almost 
entircly taken up and the theoretical work was in consequence at times some- 
what neglected, It was only possible to mect the incrensed press of work by 
enlarging the department to which at first only one full time higher officer 
had been assigned; now it hes been built up into a real sectional department 
immediately responsible to the Minister and Secretary of State of the Reick 
Ministry of #conomy, The hend of tho department is a full time ministerial 
councillor with eight assistonts ot his exclusive disposal. 


3. The incrersing deterioration of the forcign currency situation made 
it impossible to enrry out any of thc planned measures which needed immediate 
expenditure of foreign eurreney for their execution. Such measures were for 
example the building up of addition-1 reserves of nickel, metals for the 
hardening of stcel, rubber and other foreign raw materials, Even at th present 
time it is difficult to make available the necessary row materials for carrying 
out the current rearmainent program or to find the roquisite forcign currency. 
This in fact is often the couse of serious anxicty and in such a situation it 
is only in exceptionsl cases that additionsl forcign raw materials can be 
obt2ined for our reservos, 


4. Further difficultics resulted from the fact that in many cascs when 
there were crises in the forcign political situation, particularly after Ger- 
many hod resigned from the League of Netions, it was necussary to prepare 
urgent cmergency measures in advence. In consequence it happened twice that 
deviations had to be mode from the work plonned to be carricd out by October 
1, 1934, 


**These measures are listed in detail in the reports of the committecs (Sce 
Section II). 





0 0 


5. Finally the necessity for comouflaging all the work made it very 
difficult, especiclly at the beginning, Instead of clear written instructions 
it was necessary to have oral discussions which took up a2 great derl of tine; 
moreover in choosing confidential representctives snd in accepting the help 
of industrialists it is in many cases wise to show the greatest caution and 
reserve, 
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It should be oxpressly emphasized that the above list of difficulties 
is not meant to shelve responsibility in ony way or to exculpate the respon- 
sible suthoritics, Not the former, if only becouse these difficultics arc 
aimost all caused by the very nature of the task, and also because it must 
be grotefully rcknowledged that the Reich Ministry for &conomy in gencral met 
with on increasing measure of understcnding for its (somotime very considerxblc) 
dciannds on the other particular departments coneerned, Morcover, there would 
scem to be no nced for any particular justification, because the responsible 
suthoritics are convinced that everything possible has been done within a 
bore year and 2 half to make up for 15 years of neglect, and also because they 
themselves are sware of the incompleteness of what hes been ‘ttained hitherto, 
having over and over again wzenasurce {heir achievements .gainst the magnitude 
of the task confronting them. 


Mcthod of work: Externliy the metho? of work consisted in forming 
~ommittees snd their first 5, later 6 committecs xt tho suggestion of the 
tasks Reich Defense Ministry Under tho chairmanship of the 
cppropri:te high official of the Reich Ministry of 
Economy, these committees first lzid dow thc basic principles 2nd drafted 
the plans for the work; this took place in 2 comson discussion by nearly all 
the department chiefs of the Reich Ministry of Eccnomy ond the other depart— 
ments concerned (Reich Defense Ministry, Rcich ihnistry for Aviation, Reich 
Ministry for “ood snd Agriculture, Reich Lxbor Ministry 2nd Roich Transport 
Ministry). This method ef work was ot first carried out with great cnorgy and 
had the advantage of mcking all the responsible department chicfs of the 
Reich Ministry of “conomy acquainted with the problems of war economy, 2 
mattcr of which they know little beforchand; and this ogain had its offect 
on the politico-economic substantive day to day vork. As the work progressed, 
p-rticularly aftcr the work of preparing practical pesec moasures, such as 
the production and cw uipnent of new plant ot the expense of or with subsidics 
from the Reich, had come more and more into the foreground ~ work which was 
often cxtremely difficult from the juristic point of vicw ond took up a great 
desl of time - as it becsme neeessary to entrust tho comprehunsive cxecutory 
end uctailed work to specinl officers sppointed for the purpose. This was 
ali the more necoss.ry because a% the same time the Reich Ministry for Economy 
was over—burdened by the immense and increasing volume of day to day work. 
And so in the period from the autumn of 1933 to the spring of 1934 the depart-— 
mnt "Abwohr wirtschaftlicher Kampfm2ssnahmen" (Dofense depoertment for 
Economic Fighting measures) was built up on the scale indicated above. Since 
then the meetings of the committccs have become rarer. However, in consequence 
of thcir importance as shown above and because they are uscful for the mutual 
exchange of information they are to continue in cxistence. Tho terms of 
refercnee of the six committees arc as follows: 


Main Committee. Direction of the work snd the sotting up of admini- 
Strative principles, 

Raw liatcrials Vommittce. Supply of rew matcrials with the exception 
of coal and transport fucl, 

Power Vommittce, Enurgy supply, transport fucls, coal, gas and 
clectricity. 

Finished Goods’ Comaittéc. Securing the production of finished goods 
(with the exception of and distinct from army cquipment) together 
with the sub-committecs; a.) for price regulation and b.) for securing 
personel (civilian) needs, 

Pechni.cal Committee. Preparation of technical questions, including 
normalization and securing of engincvring requisites. 


ot 


Foreign Trade Committee. Preparation for the organization of foreign 


trade within the framework of war economy. 
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The preparztion of questions of fin2ncial economy (securing the 
necessary payment media, alteration of the banking law) is undertaken in 
direct cooperation between the Xeich Minister of “conomy, the Reich Finance 
Ministry and the Reichsbenk, A survey is attcched in the appendix to section 
Il, 


7. 


4 survey of the work donc by these committecs or on the basis of 
their directives is given in the following section II. The decrees etc, are 
recorded in the special scetion V. 


EI EL RETR PT etree 
Scction II 


e 7 ’ . 
The Current Work of tho Cammitters 


Wigrk of the Main Committec. 
einen ee, 


The Main Comaittuc is responsible for the authoritative conduct of all 
the work, It has to supervise the work of the other committees, in particular 
to see that they keep pace vith cath other and vors in the same direction, 
and to regulate any possible overlapping. ilior 
down the principles of adm 
organization of the State ortucnts ond the semi-State (Reichsstellen) 
orgenization. And finelly, the terms of rcefercace of this Committee include 
the duty of re_uesting and mali g availsble the budget resources required 
to carry out the practices 
The Main Committee first of all outlined the respective dutics of the 
other committees and assicned ohom their tasks, After this preliminary ad- 
ministrative work had been doc, such close collsbor:tion developed between 
the delegates se vo the min VYommittve py the two main departments con- 

Rei Sconomy and Reich Ministry of Defence) thet it 

superfluous to e211 formal mectings of the Committee, 

secing thet the members of both bodies met very frequently for factual dis- 
cussions of 211 kinds. Nevertheless the meetings of the Main Committec are 
now without their value for the progress of the work as a whole. They afford 
an opportunity of discussing quustions of principle from time to time, and 
aiso - with strict sclf-criticisn - of treating such questions releting to 
the common work as might otherwise be easily overlooked in consequence of 
urgcnt day-to-day matters. ‘hus, for example, when in the Spring of 1934 
the forcign currency situation became incrvasingly threatening and led to 
the estoblishment of Supervisory authoritics with the object of curtailing 
imports, the dangers arising out of this situction for the wholc supply posi- 
tion and ticrewith for dcefunee cconomy were st once discussed in detail in 
the Main Committce, Moreover, the ticin Committce was in so far instrumental 
in determining the direction of the work, 2s it (on the occasion of a crisin 
in foreign policy) had Alrcady ordered the preparation of urgent nvesures in 
ease of c sudden end unexpected occurrence of Case A, 


It was in the main committee that the foundation was laid for the es- 
tablishment of .n nuthoritrtive Stote org.nizotion for regulating war 
economy; thc proposals for this recorded in the memorindum form the basis 
for the deerce concerning thi orgenizeation of war cconomy, 
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2. Work ef the Raw Materials Committees 


Raw material questions form the focal point of the whole 
work; this was particularly the case at the beginning. That 
developed from experiences in the World War. At that time, 
war economy started directly from raw materials. It is however 
true that if present day preparations were to be confined to 
the field of raw materials even in its wider sense--that is to 
include motor fuels and coal which are dealt wirh by the power 
committee--théy would no longer be sufficient for a future Case 
A; they must be sugplemented right from the beginning by pre- 
paratory planning " the respect of finished goods. In any case 
actual raw meterials wuestions were developed with all the 
greater energy because in this case it was possible to make 
direct use of investigations undertaken by the army ./eapon Office, 


The first task was to gain insight into probable needs 
and tem into the possivilities of supplying these needs. when 
the work started the kKeich Defense Ministry had already given 
a list of its requirements; these requirements however mean- 
while increased tremendously and the list was replaced by a 
new one. Estimabes of civilian requirements for the maint- 
enance of the whole economy wer. also availaple. These estimates 
were first checked and then revised as far as possible acccrd- 
ing to available statistics. These estimates huve constantly 
to be made more detailed and more far-reaching. The results 
of the large scule production and network statistics of the 
year 1953-34 (mentioned above page) will be of great assistance 
in this matter. For many brenches of industry these estimated 
requirements were compared with sup.ly possibilities, at first 
for the internal German :egion. These investig tions have been 
carried out for iron ores and iron production (down to the cold 
rolled blocks), for the non cerro&s metals (copper, zinc, tin 
etc.) and their ores, for chemical raw materials, for textiles 
raw material, for rubber and asbestos, for skins and leather, 
for stones and earths in so far as they are of importance for 
war purposes, end finally (though at present only as a rough 
estimate) for celiulose. In the course of last winter, a 
Special investigation was begun a view to ascertian the precise 
requirements of the so-cxlled great public “users" (Reich rail- 
way, Reich pest, Reich Traffic administration, and Reich Finan- 
cial administration) with respect to raw materials; this wus 
done by issuing detailed questionnaires. The results have not 
yet come in. Similarly, communal requirements have not yet 
been ascertained; this investigation must be carried out with 
special caution on xecount of the necd for secrecy. 


4 Special place was teken in the investigations by ing- 
uiries into the direction taken by Consumption, i.e. what per- 
centages of the whole consumption of the raw material in 
question was used by the various branches of production,. 

It was particularly important te ascertian this because only 

in this way was it possible to direct the streams of rew materials 
into the desired channels; it is a condition of every prohibit- 
ion of manufacture and utilization that the amount of raw mater- 
ials thus saved shofild be a known quentity. 


In oréer te ascertian how the requirements can be covered 
it is necessary to know what reserves are stored with the 
producers =f raw meterials and the consumers, and whut amount 
is involved in current trede. This task at first seémed part- 
icularly difficult in view of the fact that reserves statistics 
existed only for « few branches of industry; efter negotiations 
however, which took up a great deal of time it was possible 
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to establish new statistics for ether branches or else to supple- 
ment those already existing. In consequence of the establishment 
of the supervisory offices six months ago this diffieulty had 

been remaved, at least for the goods dealt with by these offifes. 
as they have made detailed investig.tions into availevle reserves. 
It is true that these result with few ezeeptions have brought 

no particuler surprises in comparision with the estimates previ- 
ously made. It is alsn necosscry to ascertian as precisely as 
possible what facilitics there were for production sand in parf- 
ieular how the production wes distributed locally. This has 

been done in a satiéfactary monsure with the help of the trade 
associations which, when tekon into confidence gledly made 
available very much more valuable material then for othor politico 
economic purposes--at lecst in respect to the most importent bran- 
chss, particularly iran and iron ores , non-ferrous motuls and 
their ores, chemical and rubbcor production. In so far as the 
production hrenches for war snd essontial needs 2re concerned, 

the st: .istical investigations into production undertaken by the 
statistical Reich officc have clesred up the question of locsal- 
ity. 


On the basis of the realization of the threatening danger 
@ ints geined by these methods and on the b-sis of the demands 
put forward by the Reich Defensé Ministry in agreement herewith, 
a number of measures were initiated to remove the most pressing 
anxieties; 

1. A confition of manufecturing explosives and ammunitions 
is the possibility of making cvialsble a sufficient Quantity of 
nitric acid. The ap ropriste plants for peace requirements are 
situated mainly on the Rhine. It was urgently necessary to cst- 
ablish a further pl-nt for 30,000 (German) tons per year in sefe 
middle German territory, after plannihg work which lasted for 
mohths it was possibl. in June of t is year to begin building 
a plant of this kind in Doberitz near Rathenow for approximat- 
ely 2.7 million RM. The building should he finished next spring. 
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2.) As it is to be expected that the consumption of steel will 
increase greatly, and as in Middle German areas there are only very limited 
facilities for producing high-grade steels, it is highly desirable that 
large quantities of eres and other materials for the kinds of steel 
needed should be stored in this erea. With the support of the Reichs- 
bank it will be possible to persuade the Middle German Steel Works to 
undertake somethin: of this kind. 

3.) The cireumstences mentioned sub-2) also make it necessary to 
enlarge the capecity for the production of electro-ani S.M.stecl. Plans 
have therefore been drafted for constructine the necessary capacity at the 
Krupp-Gruson works in Magdeburg and Borsig-Tegel. Building has not yet 
been begun. 


4.) Spectal attention hes been paid to ferro-amelyans necessary 
for the production of nigh srade stecls, i.e. to ferro-caromiun, ferro- 
wolfren, ferro-molybdcenum, forro-venadius. The firm of Wecker-Chemie 
has been persucrded to produce ferro-chrowiu: with a low carben content 
and to make sure of nerketing this production in spite of the higher 
prices as compare’ with the gools hithorto exclusively imported fron 
abroad. The cepecity for profucine ferro-chrouiun with 2 high carbon 
content hes elso been consiierably enlerzec. 


Proposels have been meade to the IG Farbenindustric A.G. in 
consequence of which the production of ferro-wolfrau, which has hitherto 
been carried on exlusively in the danger eres(near aachen), will be 
pertielly removed to Middle Germeny. The sene concern will also put 
up a consiierablo spece for reserves, so that the capacity nevied for 
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the year 1935 will almost be atteined. 


The same coneern is enlarzing its working plent for the production 
of ferro-molybdenun, so thet we can reckon on hevine tho projected capacity 
for this product too by the beginning of the yeer 1935. 


In the case of all these products, however, certein difficulties 
have earison in procurin, the negessevy ores, owing to the foreign 
currency situation. 


5.) For the production of notor tyres (apart fro. rubver) lan-bleck 
is an indispensable raw ueterial. at the suggestion of the Department 
the "<taz" (Wood charcosl industry - Holzverkohlungsinlustric A.G.) 
hes for the past year boen considering how to replace by howe production 
tae Anorican laup-black which, importe2 for taese purposes, ass nitherto 
been used 100%. Tnese efforts have meanwaile hea sone technical success, 
so that unier the present pressure imposed by the currency situation 
tae erection of a lerze plant will bo begun imneiietely. The localities 
for this plant will be chosen with reference to efense policy. It may 
be assuncd that by the end of 1935 we suall be iniepenient of the 
liuportation of foreign laup—-bleck in the whole of Germany. 


6.)In order to secure the production of Trinitrotoluol, 2500 tons of 
pure Toluol were collected in Dresden. The eesircd quantity hes already 
been stored in the dvsigneted place. 


7.) In the face of the scarcity of fats it was necessary to further 
the proluction of glycerine; so an arrangement was made with certain 
explosive factories to distil the waste lye accunuleting in the smaller 
and medium soap factories. 


8.) For projucing aluminium it 1s ebsolutely recessary to aeve 
availeble the arc-ligzht electrodes (anotes) used in electrolysis. The 
whole production of these electrotes hes hitherto been carried on close 
to our frontiers. Recently, after long negotiations on tie pert of the 
Dopartuent, it has been found possible to creste production fecilities in 
Berlin. 


9.) For an indispensible chemical proftuct, nauely sulphuric acid, 
pyritics is the primary raw uaterial. The only place waere it can be 
found in Germany is in tho danger area ( Westphalie). The 1.G. Farben- 
incustrie a.G. has boen persunted to colleet alditionel pyrities in the 
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course of this winter. Moreover the situetion will be consixerebly 
eased, as one large works belon,ing to this concern will be turned 
over to the production of sulphuric acid fron plaster. 


Since the appointment of a Raw Materials Counissioner in the 
Reich Ministry for Zeonouy the work of the Raw Materials Caémmitte 
hes been carrivd out in close co-operetion with tue former. The 
investigetions initiatel by the Raw Materials Comuissioner end 
the weasuros iutrocuced for enlareing our raw materials besis 
through noue production as well as for furthering the production 
of substitute materials will cirectly benefit wer economy preparations. 
ais investizations, carried out under the pressure of the present 
euergency situation will form a treasure-house of valuable material 
for a long tine to come, and in any case for the purposes of war 
econouy. 


The raw uateriels situation is being constantly watche with 
tue closest attention. With the exception of wool, rubber, and 
asbestos, the present results of investications by the supervisory 
boar’s afford for the moment no reason for eny special anxiety 
in respect of a deterioretion of the raw weterials situation. 
Nevertheless the serious ianzer exists that witno the increasing 
shrinkage of inports and the limitations imposed on the consumption 
of rew ueterials by labor uarket policy, German industry using raw 
naterials will be force1 to uake inroais on present stores to an 
increasing “tesree. This would lead to a serious weakening of our 
rew naterials reserves which in the cese of emergency, would on an 
average only lest for fron three to five uonths if used extrenely 
sparingly. This developuent wust end will be most carefully 
watcnei. 


As regeris the question of securing necessary personal 
requirenents, which affects both raw materiels production end the pro- 
duction of finisie’ goods, end as regar’s the regulation of prices 
in cese A, coupere the appropriate paragraphs of the report of the 
finished soods comnitte. 


3. Work of tue power conuitte Motor fuels. 


The securing of sufficient motor fuels has cratually becouie 
tue uost inportent task of the power couitte . The innense importance 
of uotor fuels is due to the increesing motorization of the Wehr- 
mecht, the increasin<: inportence of the Luftwaffe ( eni its increasing 
potentialities for the future cen hardly be enviseged), end finally 
to the ever growing motorization of civil transport which woul’ be 
subjected to the severest delays if motor fuels became scarce. another 
point to be noted with regerd to uotor fuels es compered with other 
raw uaterials is that - like coal - it sust be immediately available 
for war purposes. Other raw ueterials on the other hand nave often 
been subjected to production processes for months before they could 
be put at the disposal of the Wehrmacht in the shape of perfected 
equipment. 


The gap in our preparations represented by uotor fuels is 
terrifingly lerce . Our needs for the year 1935 anuunt to 1750 000 
tons, whereas coversge for one yeer by our reserves and our own production 
anounts only to about 1,000,000 tons. as regards special aviation petrol 
our needs can et present only te covered by storaze, which however 
has nitherto been accomplished only to a snuall degree. 


has kept itself currently informed of the 
progress of the negotiations on the Aevelopexent of German petrol 
production from lignite and coal. HXitherto the Leuna works have 
increased their production from 100 000 to a future 300 000 tons 
altogether. 


Great efforts have been nate to obtain foreign uotor fuels. at 
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turn of the year 1933/1984 the idea arose that foreign importers 
should be bound by law to kepp a certain amount in store, seni this 
idea was followei up by the Grafting of a corresponding bill. When 
this draft was rejectod by the Reich Cabinet, negotiations began 
with the lercer foreign oil concerns with the object of inducing 
then to store motor fuels. It was intentaé thet the Reich shoul? 
bear the cost of the interest on eni the ... ‘tization of the 
construction of stors..c tanks and the store’ guentities of :otor 
fuel. The negotiations feilod in the course of the uonth of 
august. ‘The erection of stora.e tanks pail for by the xeich from 
its own buacet reserves wes then started with greet energy. The 
selection of stors,:e localities and the projecte2 work ( which was 
of an entirely new cheracter) went forwera so quickly thet after 
 wooks tae work of builiing tank space for ebout 200 000 tons of uotor 
fuel wes begun in a potassium mine ( Stessfurt—Leopoldshall) in 
midsle Gerueny. This tank space is to be finishe? and reaty to be 
filled by spring 1935. Frow the point of view of air raid 
precautions it is en idesl storee plece. In addition, two further 
uncersround stora :e-tenks each capable of taking 75 000 tonsywere 
planned. Builiin; will start on one of these within e few lays 
That too is to be finished and aveileble by the spring of 1935. For 
these purposes the Reich Minister, of Finence hes tonsentea to 
provide altogether 25 000 000 RM. 


Coal 

Assuming thet we might be limited to inner Germany, 1G. 
assuiing the loss of the left bank of the Rhine, of the Ruhr, and 
of Silesia, our greatest economic anxiety woul’ be the continue1 
fulfilment of our coal requirezients. In the assuuc2 cose, about 
95% pf our coal Production would be lackin;. Coal is indispensible 
as the besic material of our whole econouy. The possibility of 
replacing it by lignite is estimated to be small. The problem 
is beings investigated by the technical comiitteo. If then the 
Supply of coal were to zive out our whole protuction economy would 
coue to a standstill after 2 months at latest, as our reserves would 
last perhaps for four weeks even if consumption were reiuced to a 
mininun. 


As reuedial measures in the face of this ur-ent elerzency, 
storase with the Reichsbahn, with large consusers and in communal 
works, as well as the re-store.:e of coke wiht be considered. To 
store larse quantities of coal at the expense of the Refch would mean 1 
lisense administrative costs, es coal can oniy be stored in one 
Place for a linite? time ( re-storaze is necessary on an average 
once a year). The remedici Measures wentioned ebove have been 
underteken in the sourse of long and detedied newottations. The 
nost gratifying anc <reatest success attained in these nezotiations 
was the increase of the coal reserves of the Reichsbahn in inner 
Germany by about 500 000 tons. Moreover 500 000 tons of coke are 
being trensferred from the Ruhr to Megdeburg, ani for this the Reich 
Minister of Finance has usde 4,1 uillion RM available. On an averaze 
the ne otiations with towns in inner Gernany of over 100 000 inhavitants 
have led to the doublins 
the case of tae hog otiations with the industriel larse couruners, 
no such strikin-- results have been attained. Tho negotiations will 
be resuwied. In any cese however the two lestuentione? possibilities 
make so little 4ifferenco that no tecisive holp is to be uxpected 
frou then. If we actually succeed in raisins our reserves in inner 
Germany by about 14 million tons, as we expect to lo with the help 
of the abovenentione? measures, this will practically speaking only 
cover our neeis for et most a month in the cese of euiergencye 


Electricity and Gas 

The question of the supply of electricity and ses wes not so 
ur.ent as those of motor fuels and coal. The committee, after it had 
Surveyeo’ the co-operative economy in inner Germany an? the production 
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capacity of the electrical industry ( which only geve rise to special 

anxiety at a few points), was able to content itself with carryinz out 

& few safety measures in case certain individual and particularly important 

connections should be 2estroyed. Thus preparations were made for 

connectin; the network of th Reich-Electro Works ( Trattendiorfer Leitung) 

with the network of the Electricity Works in Wilieu by erecting bases. 

Moreover steps were taken to spesd up the building of the transformer 

works in Spandau. It was necessary to postpone the leying of the 

cables frou darbke to Hannover ( the plan for which hec been finished 

for years), which was intented to connect the Hanoverian are with 

inner Gernany and to provide a substitute in case this erea could no longer 

be supplied with current from the Wests; the reason for this was thet 

available resources were needei for more urgent purposes. Plans for 

developing gas supply fron e distance were frequently ‘discussed in the 
point of view of wer econony,. 


4 Work of the Finished Goois Comittee. 
Investizetion of Recquirenents 


WHereas raw materials requirenents have been fairly accurstely 
ascertained by neans of production ani consumption statics and recently 
on the basis of the investizations by the raw uateriels supervisory 
boar’s, the manifold needs in respect to finished <oods neve so far 
not been estimated even approxinately owing to the lack of eppropriate 
data. 
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No satisfactory result was obtained even from the attempt to have 
finished goods requirements estimated by economic experts. 


In order therefore to clear up the question of requirements, the 
following investigations were initiated: 


1. To ascertain Wehrmacht requirements in finished goods as normaly 
manufactured and in half-finished goods for special equipment. 


2. To ascertain finished goods requirements for the Reich reilways, 
the Reich posts, the waterways administration, the police, air raid 
precautions, etc. 


Inquiries were made into production statistics in the whole German 
industry, particularly in the finished goods industry. 


Ad 1: The Army Yeapon Office submitted lists of important finished 
goods as normally manufactured, needed by the Wehrmacht; according to 
communications from the Army Weapon Office it is at the moment not 
possible to estimate the amounts of these foots needed, 


Ad 2: The public users listed above are still occupied with answering 
the questionnairs submitted to them. 


Ad 3: The statistical Reich office had dealt with 241 branches of 
industry (in which German industry can be grouped from the point of 
view of production statistics) in the following manner? 


For 170 branches questionnaires have been drafted anc distributed. 
For 21 branches questionnaires for discussion with representatives 
of the incustries have been draftec, and 


for 50 branches the drafting of questionaires has begun 


The investigations refer to the number, training, sex and age of 
the persons employed; to reserves, to the purchase and consumption of 
raw materials, auxiliary materials, and fuels to production, capacity 
and marketing, as well as to reserves of finished goods. The state— 
ments made by every industrial concern are recorded on cara indices 
(factory lists), and these caris of which several copies will be made 
will be classified both regionally and according to branches of 
industry. At the same time the statements mide by the individual 
factories will be summarized in such 2 way that a clear suvery can be 
obtained both as to regional grouping and ac vo the listsibution 
anc network of German iniustsy according to ite various branches. 

It is only within the framework of these results that the German 
requirements in finished goo %s can be accurately ascertained. 


The date on which these results will be available depends in the 
main on the careful filline up and the early return of the various 
questionnaires. If there is no very ereat delay, 1% is probable that 
the results of these investigations can be submitted in the spring 
of 1935. 


In order that the results should not become out of cate, it is 
intended that the investications should be repeated if possible every 
two years, proviced that the Rech ministry of Finance grants the 
necessary appropriations. As by then the questionnaires for every 
branch of industry will be ready to hand and can all be sent off 
tbgether on some particular day, and as German industry will in the 
case of repitition be acquaintec with the system of the questions, 
future investigations could be carried out in 2 very much shorter 
time. This means that new Jats can be supplie’ very much more 
quickly for war economy preparations that has been possible in the 
case of the present investigation. 


Nan 
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Coverage of requirements. 


in order to make » comprehensive plan for covering the finished 
goocs requirements: for Case A it is necessary to know what these 
requirements are. In order however that the most dangerous gaps 
in coverage might be ascertained before the conclusion of the 
above described investigations the attempt has been made to find 
out how the procuction facilities in German industry are distributed 
as between I-D (inner Germany) ané A-D (outer Germany). This attemt 
wis maie on the basis of the (commercial) factory census of 1925 
and more recently on the basis of the corresponding census of 1933, 


From this the following survey was obtained: 


Cf 362 in“ustrial branches covered by the census it appears that 
accoriine to the number of employe’ persons, 233 branches are as to 
50% more situate: in I-D, while 149 bronches are situstec as in more 
non 50% in A-D, 4.e. in the dancer zone. Cf those brenches which ere 
for the freater part situate. here, 59 denl with raw materials ani 
fuels as well as with the production of half-finished foods, while 

90 are cevotet to the pro uction of finished goods, Thermost important 
branches jealing with finished evois which are minly situated 
unfavorably are: 
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Located are: 


of the Iron and Steel Goods Industry ; 
Gold rolling sills. (up 100% «a=D) 
sroduction of chains. (up 94% «-D) 
rroduction of cut 
£O00dS.« (up 93% «-D) 
Foundries and 
moulding works, lso 
starping forpess ( 88% 
:roduction of locks 
and uetal work. ( 85% 
Wire-drawing; wills, 84% 
Frecuction of in- 
dustrial, a: riculture 
and doriestic articles.( 75% 
#roduction of wire* 
tecks, nails, rivets, 
screws <nc screw nuts.( 71% 
Iron, steél and 
telp cred-steel 
foundries. 64% 
Eroduction of hand- 
cutting and machine 
todls, | 64% 
xroduction of pins 
and meachine-pins 61% 


of the lictal Goods Industry: 
Metal wire-drawinsg 
nills 100% 
Aluniniun foundries 71% 
Metel foundries, 637, 


of the Manufacture of machines, 

apparati and vehicles tpyoguetion of 
mining and smeltine 

‘Machines and 

installations. ( 
Manufacture of 
military und industrial 
railway trucks. ( 
Manufacture of railway 
trucks end trans. 
Manufacture of 
boilers & tanks. 
Manufacture of 
machines for the 
leather & BEubber 
industry. 


of the Brecision Tool Indu stry : 
rroduction of clocks and 
clock parts. { « 
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Chemical Industrys Production of coal-tar 
colours. (up to 88% A-D) 


Textile Industryg Silk weaving 
Linen weaving 
Jute weaving: and 


up to 84% 
tt tt 66% 
2 


Froduction of sai 
and tent cloths. 

zroduction of art ; 
silks. ( 65% 


( 

( 
seckupréduction ( " 68% 

1 

( 


) 
tt 65% ) 
) 


Leather Goods Industryé 
Froduction of 
Leather shoes and 
lesgings. 


Rubber Gocds Industry s 
Works specializing 
in notor tyres. ( 


> Wood Industry 3 Production of wood- 
: shaving, boxes, ( 
Freduction of wooe.: 
den houses and 
hutiments. ( * 
Froduction of railway 
way sleepers and 
telezraph poles. ( ™... 
Stone and Clay Industry: 

Stone-ware pipe 
works, 
Froduction of fire 
proof end acid- 
proof articles, (" 
troduction of stone 
ware coods. ¢ " 
Production of 
sheet-slass? ( 
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(Armament Works) The coverage of the requirerents of German 
economy and civil population my be considerable curtailedin case A, 
not only »y the loss of production centers mainly situatei in the 
dencer zone, but also in any case by the fact that the Wehrmacht 
will need the products of the factories. 


On the basis of an investigation carriel out by the Army Weapons 
Cifice at the end of 1933, the Wehrmcht 7iscovere’ ani requisitioned 
for Case A approximately 2800 industrirl concerns with 750 000 workers. 
The factory census of 1933 shows approximtely 1 2CO 00C concerns 
with about 5 000 000 workers for the whole of German In“ustry. 

Taking the figures of the workers as a basis, at least 15% of 
in‘ustrial proiuction has accorcingly been requisitione’. by the 
Wehrmacht. This percentage will however he consi“ersbly exccecded 
in certain branches, In the following cases for example the 
increases will be 


Building of Machines, nppnratuses en. vehicles increase to 59% 
Iron and Steel industry.....sccecscce " " 56% 
Cptical instruments ani prension mechaniés 46% 
Rubber an’. Asbestos 45% 
Metal Founiries 36% 
Leather Inlustry 27% 
Chemical Industry 25% 


More than one-thir’, in sone cases even more than half= of the 
concerns requisitione-. > the Wehrmacht lie in the dancer zone. 
If this shoull be lost in case A, the Wehrmacht will be obliged to 
replace the concerns hy takinz over those not vet requisitionei in I-D, 


Moreover, the requisitionine of factories hes by no means ceased 
yet. In the last few weeks » further 300 concerns with about 
100 090 workers have heen aie’ to the number; these have not been 
include: in the caleulations already mentione?, Nor has it yet been 
ascertained which and how mny concerns will be required by the 
Wehrmacht as suppliers to the eoncerns mentioned. And finally it is 
not yet known what works will be require’ by the Reich Air Ministry 
in Case A, 


An’ so the fact must be reckone’ with that in inner Germany the 
proluction capacity for coverine the requirements of the population, 
of the publick users and of that part of German economy which is 
not workinz “trectly for war purpyses, will only he of a very mo ‘est 
nature, It will therefore be the “uty of the externnl offices which 
the Reich Ministry for Eeonomy 1s now establishing in the Reich, 
to prepare = in closes collaboration with the economy officers of the 
Wehrmacht ~- a rations ‘istribution anc utilization of such production 
capacity as is available. 


Increase of Capacity 


In a\dition to this, care mst be taken to increase production 
capacity at least in respect of finished pocis necessary for war an’ for 
sustrining life of which there is not a sufficient number in I-D. 


For this purpose contact has been mate with the Reich Settlement 
Commissioner in orcer to influence industry in the @irection of the 
neecs of defense ecenomy. This is to be done on the basis of the 
Law concerning Terporary Measures for regulating Settlements, which 
provices thrt intustrial concerns must report their presence an? also 
envisages the possihility of prohibiting the enlargement or the 
alcing of new plant to incustrial concerns. 


It is further planned, in agreement wih the Reich Adjustment 
Aepartnent (Reichsausgleichsstelle) of the Reich Ministry for 
Economy, to increase the production capacity of the in ustrics 
concerne’. with wer and the necessities of life in such » way that 
the more important orders (from the point of view of defense economy) 
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siven by public bodies are as far as possible placed in I-D, while 
the less important orders from this point of view should be pleced 
for the greater part in A-D, 


Finally the technical committe is concerne’ with examining from 
the Technical point of view (end preparing for Case A) the possibility 
of turning over the less important branches of industry in I-D to 
pro .uction for the purposes of war ani vital necessities. 


Securing Labor 


In Case A the utilization of available proiuction capacity <epmce 
to a large cCegree on the availability of sufficent numbers of trained 
workers, 


In agreement with the Reich Defense Ministry these workers (without 
preiucice to » later definitive rezulation) are to be secured in such 
a way that the workers in the armament in‘ustry ni in the industries 
important for war and vital needs are, in Case A, all to be released 
from military duty, with the sele excepticn of such people who, hevine 
Seen treined, heve been release. from the Wehrmacht within the lvst 
5 years, 


The Army Weap:ns Office will kee; the District Comminis informes 
about armament concerns. Of the 33 industries which are to be looked 
upon as important for war an’ vital needs only such concerns have so far 
been listed by the statisticrl Reich office ns employ 20 persons or 
more. The 3 500 concerns in question are at present being arranged 
according to the new classification cf the "substitute listricts" 

Ersatzhezirke) of the Wehrmacht. As soon as this work is finished 
the coneerns will be listed and passed on to the Army Weapons Cffice 
which in turn will inform the district commands. In this way lists 
will be available of all persons to be released. 


Moreover, in order to prepare for the final reeulation, the Reich 
Laher Ministry at the sugrestion of the Reich Ministry for Economy 
will ascertain for nearly all »>ranches of industry the catezories 
of specially traine? workers who are from technical point of 
view in-ispensible for the maintenance of procuction. Later these 
catezories are as far as possible in al cascs to be felease. from 
military duty. Even in the armament in‘ustry anc the industries 
important for war ani vital néetis, from which ( as already mentioned) 
at least in the first few weeks after the incijience of Case A, no 
workers are to he celled up, at a later store only these categories 
will remain frees the other workers liable fcr military iuty on 
the other hanc will be able to take up their military duties after 
an exchange has been effecte. with other persons. 


Regulation of Consum tion 


In the face of the oriority requirements of the Wehrmacht care mus4 
be taken that in Case A any procuction facilities in short supply in 
I-D must in the first place be utilized for war purposes. The civil 
population will be mainly “epencdent on the reserves of finishe*? goods 
which »re alreacy to be foun. on the mrket, in the hands of craftsmen 
ani in incustry, anc which are of lesser importance for the Wehrmacht. 
On accauunt of the unknown ‘duration of Case A extreme thrift must he 
exercised with regard to these reserves from the very beginnine, 

From the moment of incicence of Case A therefore civilian consumption 
of vital zoois must *e severly curtailed, 


In order to prepart for such rerulation of consumtion a "degree to 
saferusr®. the vital neeis of the civil population” has been ‘drafted, 
(see section V No....) The decree proviies that bread, fats, potatoes, 
meat, cereals, woven ani knitted foois, shoes, soap, soap powder, and 
other washing metia containin: fats, as well as coal for domestic cor~ 
sumption can only »e supplie* to the population in Case A against 
coupens or with special permission. The coupen books whioh are 
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diviied into sections corresponiing to the various species of 
goods, are to he iistribute’ by the police immeiiately on the 
incicence of Case A, 


According to information supylie< by the Reich Printine Office 
the cost of procucing about 70 000 000 coupon books on water 
marked paper ( Din-Size A 5) 
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will @mount to about 126 000 RM. As soon @s the Depértments concerned have 
méde their attitude,known, the necessery &pyropriétions will be requested 

from the Reich Ministry of Finence. “hen ther money hés beon grénted, the 

printing of the coupon books by the Reich Printing Office will be begun @nd 
the books will then be dovosited with tho Polies. 


In Cass A thsrofore the roguletion of cons mption for the first 4 
weeks hés ®lre®dy been sceurod. It is @lso plennod to meko prepéretions, 
&t lofst on tho @dministretive side, for én inéefinitely prolonged roguletion; 
this however would enteil ® vory much higher cost. The orgenizétion of this 
wil’ be cérried out in such @ wey thet it is done in co-oner@tion with the 
Reich Dopfrtments which are to de®l with the menegoront of the verious bren- 
ches of in‘ustry. 


Price Folicy 


The regulétion of production, cistrubution end consumption @lso entéils 
® roruletion of the priceqiestion. This question h@s been studied in * memo- 
réncum entitled "Ths Price Problem in Wer Zeconomy". As @ result it hes beon 
escortfined thet it will not be possible to prevent ° rise of prie2s in Cese 
A ®s © consoquenee of the shortfsc of m@tsriefl end the incroese of requiro— 
ments for wer nurposes. It will hovever be possible to rotfin control of the 
e@ovelopment of prices beginning from réw méeteriels through the various st@z%s 
of production *nd commorce Gown to the 14st individuel consumer by meens of 
ep suit®bd’s price investigetion org®nizétion. This orgenizetion wil? bo erce- 
ted in connection with the prics supervisory futhorities @lroeédy in existences. 


York of the Technice®l Committees. 


ecuring of Production Modie. 


Tho proliminery work in the feturl fiold of Tochnology must b> cone 
méinly by the Reich Dofenes Ministry, @s in cés: of omorg-ney tho tochnicel 
problems relét>: fAr more to the menufecturo of ermy cauipmont then to tho 
production of civilien noeds. Nevertheless avon for these lettor noods there 
is - epert from ® number of individuel qucstions to be ciscussod below - @ 


ergo cireurseribed field of work, if the suxply of 211 production medié is 
included. The Tochnicel Committee hes therefore meds it the focel of its 
work to fseortein - teking into considorftion the conesrns tékon over by the 
Wehrm?cht - whet fecilitios thors tro for procuring production medic. 


Difficult es it is to ovoreore opposition estinst norm@lizod goods 

d®ily us? in tho finishoé goods industry, the Gormen Vormélizing Commit— 
too in its presont t*sk h@s med: it its first fim to so: thet es fer #s pos- 
sible °11 importent menufPetursd ertielos for dtily us® in vefextims trédo 
Pro unifiod. In perticuler, #11 public bocics should obtein thoir suvplics 
mor? then thoy h*ve don? hithsrto with © viow to using »xclusivoly normeli- 
2x¢ @rticlos, Nogotif®tions with the Reich Railweys end Roich Posts havo lod 
to thoir working in this direction. Ths corman®i euthoritics for procuring 
supp’ios @nd the lergor industrios ers also boing exhorted to cerry out uni- 
tic®tion. In the course of Ciscussions end nogotiftions howovor it wes ropor- 
tedly found that © gro@t do®l stil? romeins to be dono in th> c@se of sovoral 
publie suoply depértmonts including th> “ohrmecht. 


Tho Roichsbehn, with tho holy of punchrd cards end by mofns of nun 
poring ®11 tho Prticlos uscd in tho workings of tho Reich réilw@ys - inclu- 
ding tools nd oquipment - h®s contrfl control over @11 supplios end ern 
thoreforo diroct #11 purch*sos with © viow to unifiettion (roduction of num 
pors of spocirs). Stops h®ve boon tekon - on th> model of th» Reichsbehn - 
to induce #11 othor public usors - Ond letor both the commun®1 euthoritics 
end tho lerger industrics —- to proeur> thoir supp’ics on ® clofr end 2°sily 
surveyebdlo.systom. Only it the groft public usors ®t togothor will the 
procucers bo comnallod to péy more attontion to moro unifiod poteo goods. 


Production brenchos mfinly dopendont on mPchinery 


In ordor to olimin*te further dfngor-points in Germfn cconomy, in- 
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vostig*tions wore concucted into production br*nches mfinly conditioned 
by m@chinery. Such brfénchos or conearns *re the following: 


thos: thet Pccording to vrescnt-dey methods produces thoir ~oods by 
honed only. 


those coneorns thet in vroducing their goods are m*inlydonendont on 
mechino-tools °nd cert#in wort=-ntchines, i.e. conecrns with @ mfchino- 
perk z 


thos. coneorns th*t *®re obligod in their m@chine-n*rk to procure now 
p*rts ‘nc substitute parts const*ntly enc on ® lerge seflo. 

concorns which cn only inerofse their outvut by procuring now supplics 
of m*chines. 

The most importent tesk-is to clofr up the quostion of substitutes; 
this is the econcition for ste Futons regulftion. For this the district or- 
geniz*tion must bem@lled upon in orcer to @scortein by meens of oxperionces 
ths best mothod of org*nizing seconomy. One method is to set up @n ostinrte 
for substitute rocuiremonts for * srceifiod poriod (for exemnle, onc yoer), 
es woll *s to org*nize plenned co-operétion betwoon the euthoritios conccr- 
noe. with w°r economy with * viow to s@tisfying eny unexmectod roquiranonts 
waich might friso suddenly. 


Fuel Turnovor 
from cofl to Tignite If, on the incidence of Cese A, the bordor territo- 
rios (Ruhr free, unper Silesi®}) shoud be lost, only lienite would romein 
for tho cover@go of fuel requirements efter the cofl reservos in I-D hea 
boon ecnsumed, Although ths c®precity of th: lignito incustry would not be 
nofrly onough to covor the loss of cofl for I-D, #11 possible mofns must 
be sought for in or¢for to recuee the ¢fp thet woule. onsuo. One of those 
mef’ns is the greftest possible ropl@cement of cofl. It must thorofors be 
fscortfincd where end to whet cogroo such rep feomont is possiblo, oithor 
with or without @ltering tho firing plent. The investigetion extends to 


Boilsr firing 

Boilers for industri? 

G®s works boilars 

Dorastic Firing 

of the investig*tion is thorofore to ascertain: 
Tsachnic®l possibilities in meking the chéengos 
Tho affoet of the ch@énges on the coneorns. 


Cont*et h*s boon m*d> with tho reilweys ‘Germen Reilwey CompPny) end 
with tho shipoing ofvicos (Gormen Treffie Ministry). Tho Gormen Reilwéy 
enc the Roich Treffie Ministry ostimetec Pbout 30 fe Gebel roduction 
through the turnovor to lignite. Furthor mesures, i.o.oxporiments, &s 
well *s tha supply of spfre p*rts for Tecaebiives intended to facilitate 
tho turnover, heve still to @peed on by the donertmonts concerned. 


the rost of the cconoric properétions industry enc scionea h*ve 
. to co-operftea. It is necossfry to g@in technic®l informetion 
iflusenes of the turnover on the oporftionel ePprcity of sto®m Pend 
powor Bes 


Proliminéry wor h@s 180 bocen done in doveloping @ccorcing to cort®in 
viowpoints.tho boilor c@rd-incex sot up by the Trees Sumervisory boerd with 
a viow to gfining © survoy ovor tho *veileblo boiler plents, how they ero 
built, whet they ero used for, nd whathor thoy ero suiteblo for th: turn- 


over. 
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investig@tion into tho Dependones of Gorm@ny on Forcign Production 
Modif end Toehnic®l Products. 


(Sn yw 3 : : 5 2 . > 
A Gonprél circuler questionfire sont to the public usors shower thtt the 
Roich xkeilweys enc Reich Posts only use domestic products end fre thore- 
Tor? indsponcent. No ensvor hts yat been received from the othor users. 


FPorcien mechine-too's, which in pert on Preount of thoir operftions1 
efpFcity, their chefpnoss, *né the high stencerd of work which efn bo 
fchiovod through thom, énd in pert on Prrount of vétont rights, @ro in 
Pn oxcoption®l position, were introduced Pftor Vor’d Yer 1 to & certein 
Ceeree, Onc hfve been usec up to reeent times by the Gormen m@chino in- 
custry, ®bove #11 by the frmement industry. Systom*tic invostig®tions 
heve boon undortéken in orcor to *seortefin tho typos of mechinos question. 
In oraer to consicor the intorests of tho Vchrrreht, conteet hes @lso becn 
med2 with tho Reich Defons: Ministry ene the Reich Avietion Ministry in 
ordor thet togethor with procucors *nd consumers informetion might be 
obteinee rogérding mechine tools,i.e. 

1) to fseortein tho necossfry oper@tion?l fnd proetsion deménds, 
2) to ostinete presumed future roquiremonts, 
3) -to study whet possibilitios thoro er of fincing © ronedcy. 


Similer investigttions heve been begun in tho cfse of production 
moadif in othor brencheas, for oxfrple, the toxtilo industries. 
vostig*tion of romedifl mefsures togethor with the producors °ne con- 
sum rs will Zollow in ® way similer to thet undortelkon for mechine types. 


Stftutory, Administretive end Fers nn4l properftions. 


Pa 


Drefts for raguleting production modie (confisertio: ) @nd 
m@chine industry (produetion prohibitions) for the rogu- 
export of vroducts of tho m@chine in he clectro-tech- 

the vehicle industry Pre in propfretion. 
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The Reich Commissar as well as the three Department Chiefs of the Reich 
Agency for Productien Means are determined for the present. 


Work of Technical In order to give new incentives to development in the 
Development German technical field with respect to the defense of 
the country and in order to render economic war pre- 
parations more fruitful by the expleitation of technical advances and re- 
search work, the currently best specialists, scientists and men of practice 
from the technical committee will be drawn upon for advice in the future. 
It is not a matter of a committee, but rather an exchange of research fin~ 
dings for the purposes of enlightened collaboration under the directien of 
he chairman of the technical committee, 


6.) Work of the Foreign Trade Committee. 


The Foreign Trade Committee has, as opposed to the other special com. 
mittees, assumed its activity last, since the knowledge of the import needs, 
which depends on the knowledge of the possibilities of supplying the demand 
internally, is a necessary prerequisite for attacking tne problems which are 
to be handled by it. Moreover, exact figures about value and cuantities of 
import needs are available only as soon as the comprehensive production in- 
creases have found their final level. 

From the mass of the existing tasks and problems, which are burdened with 
uncertainty more than all other questions of war economy, that of the organi- 
zation of foreign trade must be solved as the most urgent. 


The memorandum prepared in the Foreign Trade Connittec about the organization 
of foreign trade in war shows 


a) a short presentation of the organization of foreign trade in the 
World War and the experiences gained thereby, as opposed to 

b) the possibilities given for foreign trade organization in the war, 
and proposes 

c) as a solution the separation of the direction of foreign trade from 
its execution of which the State —Foreign trade Commisser— would 
retain the former, and the latter, i.e. import and export business, 
would de transferred to organizations directed by business under 
the widest possible supervision of private or public Foreign Trade 
Institutes existing in poacetime. 


The proposals set forth in the memorandum for the construction of the foreign 
trade organization found agreement in the agencies taking part. One question 
must still be clarified in a special agency conference. 


From the tasks resulting from the memorandum the orders which were to be 
issued at the beginning of the A-case were outlined (Translator's note: 

word "outlined" underlined with pencil. Peneil note in opposite left margin: 
"where are they? h.") and the corresponding lists of goods were partly 
finished, regarding: 


The creation of the Office for Foreign Trade (Aussenhandelskommissariat), 


he prohibition against exporting goods important for war end vital to 
life 
7 


: 


Facilitation of import, 
Inport prohibition on superfluous goods.. 


The public and private institutions for foreign trade cxisting in the homc- 
land anc abroad have been designated for the purpose of setting up compa- 
nies which are to be entrusted with the conduct of foreign trade. For this 
purpose reports were used which had been made py the Reich Office for Forcign 
Trade, Main Group IX (Trade) of German economy, as vell by the Industry - 

and Trade Congress, 


Furthermore, the Forcign Trade Committee has investigated which of the 
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following goods, considered espially important in case of war, can be imported 
via Hamburg, Bremen, and luebeck, according to quantity and kind: coal, 

coxe, motor fuels end oils of «ll kinds, ores and metals, chemicals, textile 
raw materials, leather, india-rubber, asbestos. Corresponding results are 

at hand for the ycoar 1933 and in part for the first part of the ycar 1934. 
(Translator's note: pencil note above: "Ee 128"), 


Furthermore, it was established which of the import firms located in 
Hamburg, bromen, 2nd Luebeck could be considered as importers of the above 
mentioned goods, from which countries these goods arc obtained by them, and 
what the trade customs are, 


Partial results in this matter arc also on hand. at the present time 
he documents which have been obtained sre being supplemented by research to 
dctermine which of these import companies maintain their own cstablishments 
or property abroad. For the solution of these tasks it is intended to in- 
corporate the trade chambers of Hamburg, Sromen, ond Luebeck, and possibly 
iain Group IA of German economy, 


Furthermore, the Foreign Trade Committee is investigating to what extent 
the consumers at home are taken care of by import trade or how far 2 direct 
relstionship to the industry abroad takes place (delivery contracts of whole- 
sale consumers), with consideration given to the negotintions and reports of 
the Committee for the examinstion of the production end morket conditions of 
German economy (Enquete - Committee), 


Aftcr completion of this work tho offices (Kontore) intended for the 
conduct of forcign trade will be set up in draft form, in which connection it 
will have to be determined whether ond how fer existing offices for foreign 
trade, chambers for foreign trade, import cooperatives, import companics 
as well as their loading personalities might be considered for incorporstion 
into the planned foreign trade organization, 


Tho Forcign trade Committee regulorly conducts inquiries 2s to the safe- 
guarding of imports from countries that directly produce and deliver to us 
essential goods, first of all teking situstion, as the basis, in accordance 
with which possibilitics of importing from Sweden, Norway, Denmark, Finland, 
Latvia, Russia (but not in the winter months, Estonia ond Lithuania are 
assumed, Within the scope of these investigntions it is the task of the 
Reich Statistical Burcau to ascertain the absolute volume of Geren imports 
in the countries concerned as well as Gurmeny's share in the total imports of 
certain categories of goods, noting in the case of which goods a more or less 
complcte dependence upon German imports exists. 


The results of such investigation sre at hand concerning Sweden, Den- 
mark, Norway and Finlend, and serve to indicate whether and to what degree 
barter trade can be carried on with the various countries in case of war. 
These studies ascertain first, in every cxse, in whot volume the import of 
Germen goods is considered necessary for the country in question. The 
attempt is made to obtain official or semi-official analyses made by the 
governments of ths countries concerned, Insofar as such are available, «s, 
for example, the publicstions of the Swedish Board of Commerce (Commerz- 
kollegium) - the greater part of the imported goods which this body estimated 
as neccessary to the maintenance of the Swedish cconomy and which amounted to 
ebout 55% of total iuaports, originstud in Germany they are used for the 
ealculntions referred to above, 


Also the cxpericnee of private organizations, such as the Export Promo- 
tion Syndiecte (Syndikat zur Schaffung zus!litzlicher Ausfuhr), International 
Comercial Clearing, Ltd. (Intcrnationale Warenclearing, G.m.b.H.), Northern 
Commercial Clearing Office (Nordisehe Werenclearingstelle), and the Company 
for International Trade (Gesellschaft fur internetionalen warennustausch) in 
the corrying on of bartcr trade may well be utilized for the purposes of these 
investigotions. 
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The Forcign Trade Committee has also att.cked the following problems: 


1) In whet way can an effeetive check be inudo on the uses to which 
German goods delivered to neutral countries are put? (control of 
comucrec, guarentees of non-treansferrel (Vuroleibsgowanr). 


2) Question of transhipment and storage of imported goods. 


i i 


ANNEX TO SECTION IL 


Preparations in the Ficlds of Monetary ond Credit Econor 


In the case of conflicts, difficultics must be anticipated in carrying 

on cconomic life, ond especially in currency circuletion., Already when a 
politicel crisis appronches, expericnce teaches that the need for currency in- 
crcases rapidly. At such times it is porticulorly importsnt thot retoil 
trade, which is dependent upon metni currency, be supplicd with adequate cur- 
reney. In addition to the necessary continuction of w ge ond salary payments, 
it is. primarily the supply of the Army with the requisite amounts of currency 
th t must be safegucrded, Within the framework of tho total increasing need 
for currency, the need for smller notes is porticularly urgent. = is dif- 
ficult to estimrte the extent of the new amounts needed, as long as detailed 
statistics about anticip:ted army requirements are not available. Onc must 
therefore judge on the basis of the smounts that were necessary in 1914, taking 
into account changes in the composition of the :aonsy in circulstion and in 
habits of payment that have occured in the meantime, The amounts arrived at 
in this way can only be considered as approxim-te figures. (TIranslator's 
note: Following pencil note in left hand m-rgin: "Wi III. It must be borne 
in mind thet nickel (anc ecpper) coins must inmedictely be withdrawn from 
circulction. (Illegible initinls)"), It is an indispensable prerequisite for 
carrying through preparatory measurcs with hope for success that the pur- 
chasing power of German currency be maintained. Only then will it be at all 
possible to introduce money into circultion to an oxtent that aftcr the 
beginning of conflict, permits an orderly hancling of payments. Confidence 
in Gorman currency must be firmly maintsincd so that the public will not be 
disturbed by the new measurcs, It is precisely in the initial dys of a 
critical period tht tranquillity ond order are of decisive importance for 
carrying through peyments., In othor words, it is not only a question of having 
the money in readiness for such cases, but 2 basis of confiderice must be 
created so that the purchasing power of the new papor banknotes will be main- 
eined. that cnn be guaranteed solely through energetic, uniform control of 
all monetary motters, and through 2 cautious currency policy in the preceding 
period, 


These prercquisites should be borne in mind when it is to be decided in 
what form and by what agency the needed banknotes should be made available. 
For one thing, the Banking Law can be altered to cnable the Reichsbank to 
move more freely and to put at the disposal of the Reich the necessary means 
to supply its needs, 


For enother thing, thc necessary means of payment can also be prepared 
in the form of Scich Bank certificates. A third way is finally to widertake 
the establishment of independent banks which arc empowered to issue banknotes 
(Geldzeichen). In the draft of the proposed law a combinstion of the first 
and third possibilitics has been chosen, 


In a similar way as in the years 1648, 1866, 1870 -nd 1914, for the pur- 
pose of taking care of the special need for credit which is to be expected, 
and for ths preparstion of additional necessary curreney, there shall be 

stablished new benks, with the name "Reich Credit Benks" (Reichskreditkassen) 
arti like the former State Lozn Offices (Darlichnstrassen), will be permitted 
to issue . special banknote. These new banknotes are to be accepted for pay- 
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ment by all public banks st their full face value; ond in private circulation 
they are subject to compulsory ncceptanes up to the suaount of 20 RM. A new 
onendacnt to the old State Loan Laws provides that the Reich Credit Banks 
have to place stipul:ted amounts at the disposal of tho Main Reich Bank 
(Roichshauptkasse ) sgcinst transfer of State Certificrtes of Judebtedness 
(Schuldverschrcibungen des Reichs) accordingly, new currency is immediately 
ovailable for the amounts of specie required for other purposes. The total 
‘mount to which the Reich Crodit Banks can issue currency is fixed at 3 
billion (3 milliarden) RM, On the basis of our experionecs in 1914, it is to 
be assumed thet the neecssary supply of new currency o€ this kind for the 
first 30 deys can be fixed at about 1 billion (1 mill:rdc) RM, 


Accordingly it should be possible to grant an adeqguets freedom of move- 
ment to the new banks in the boginning, 

The provisions for the protection of loans 2re so formed that they 
supplement the corresponding provisions for the Reich Bank. The stipula- 

or establishing = licu on gcods scrving as 

security and on th pledging cf ledger elaims (Schuldouc’aforderungen) 
have been copied from the torucr Stipuletions in the St-%e Loan Office Low, 
which have proved thomse sound, 
issuing of credit bank certificates in small denominations, mainly 
28 2 substitute for specic, is tnereby abolished, 


In © similer way Povtrs expedient to incorporate the 
ercdit banks within the offices of the Reich Bank. Theo otter orgsniz-tion 
has proved itself, and else gusorantees tho central administr-tion of currency 
which is ~bsolutely necess-ry, and which Nonetheless is oasil adrpted to 
local needs, 
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essential tc the war effcrt or the maintenance cf life. They fcrm the basis 
fcr an immediate functicning cf the Reichs cffices, 

*) The still missing plans cf the Reich cffices for mineral cils, clething, 
silk and artifical silk will be ferthcoming. 

(pencil nete) The best alsc with the present ccntrcl agencies. 

They should be discussed in detail and eventually ccmpleted with the pres- 
pective chiefs as general experts. Further supplements which may be necessary 
may be taken care :f then by the Reich cffices themselbes threugh their 
practical experience and the pewers granted tc them. 


Decree cencerning Army Crders. 


The impertant regulaticns ccncerning the preferred allctments of raw 
materials tc armament factcries, ccntained in the decree regarding Army 
Orders have yet te be submitted tc a special examinaticn. They have previcus- 
ly been discussed between the Ministry ef. Eecnemics and the Army Crdnance 
Cffice. The previsicnal regulaticn is trying te find a compensaticn between 
@ Quicker, ncn - bureaucratic prcecurement on the ere hand and the necessities 
of eccnemic management with these mest important and strengest raw material 
ccnsuming crders cn the ether hand and fer the pretecticn cf an everdemand 
by industry. ‘ifter the preparaticns which the ‘rmy Crdnance Office started 
at that time and which will last fcr years aiming teward an exact fixaticn 
ef the amcunt ¢f raw natvurials used fer every single piece cf 4rmy equipment, 
will be cempleted, it will be pessible te werk cut an imprevement cf the new 
cempleted precuss, 


Deereo seneer: VE, 


yOMEoua fey the w CUT OF ecal nee spetial comment, 


1..¢ .cal has the » widest c*rctle cf cernsursrs. These ecn= 
very differant types cf estadiishments, frcem the biggest 

t> the sma.L heme user. Pursuant te the gene: 
f 


S24 ral. decree cn 
riiehment ef Reich beards (Reichsstelien) a Reich fise fer coal 
shed. The pewers cf this beard may, fer the time being, be adap- 
3© Cf tue cther beards, Enlargements cf these pevers wil] prcb- 
ably be necessary, but must result frem practical experience, 


The principle cf the war eccnemy cf ccal is separaticn cf ccnsumpticn 
as tc its impertance for war, its impertance fer vital industry and heme de- 
mand (Heimatbedarf). This is the crder in which the demand shall be met, 
Fer heme demand aeliveries shall be made cnly, after demand fer wer and ef 
cther vite. importance has b.en met. A certain excepticn is tc be made in 
the beginning fcr ccnsumpticn in hcuses, 


A war eccnemy cf ceal has tc be started immediately when the emergency 
s (im Enrstfall). The first regulaticns (Decree cn Temperary Regulaticn 
War Eeencmy cf Ceal), hewever, econ enly be based cn very reugh rules, 
mane attempt te get a mere refincd erganizaticn started overnight, weuld 
fail. This preliminary crder, therefcre, centains cnly the simple, basic 
theughts, 


assuring a unified cemmand by clarifying the authcrity ¢f the Reich Ccal 
(ffice (Reichskchlenstelle) over the efficials cf th ecal incustry, es- 
pecially the trusts, 


ccal te be shipped cnly tc ccnsumers essential te the war effcrt cr the 
maintenance cf life, 


denestic ecalito be issued against ration cards cnly, 


ccal stcred with ccnsumers nenessential te the war effcrt or the maintenance 
cf life te be requisiticned, 


ne ccal te be used fcr c.nsumpticn nenessential te the war effert cr main- 
tenance cf life, 





i 


hese measures will make it pessible that newly mined ceal and that already 

n sterage will be carmirked exclusively fer ccensumpticn essentill tc the war 

oe cr the maintenance cf lise. They de, hewever, net guarantee a mere 
nsitive distribution of ceal accerding te the actual demand, Every censumer 

will take as much coul as he can get, It is quite possible that thereby great 
ariaticns in shipments cf ccal may cceur, even ccnsumers essential t+ the 

war effort cr the maintenance cf life, 


This shertc oming is te be everceme threugh final rtime regulaticns 
fe e cc & wh are te sige the epeelintnas regulaticns 
ks from the time Case A hag taken placefhe functicns in 
haa in the regulaticns. Of ieerh ieee is the stipulaticn that 
tcich Cemmissicner fcr Ceal ef mere that. 190 t per menth, By this 
Means @ particularly careful treatment cf the lirge war impcrtant and cther 
essential ccnsumers is assured, Naturally the Reich Ceal Department retains 


alt i functions, The fesulstien regardine th. temporary arrangements 
iS Canc: & 


The directives regarding the final erganizaticen cf the war eccnemy for 
cecal is supplemented by the regulaticns seasedtae supplies cf cecal fer war 
impertant and vital industrial ecnsumers and by the directive regarding thx 
supply <f coal te hcusehelds, agriculture and small i: idustry, Different ra- 
ticning systems are being applicd fer thes: grcups cf ccnsumers in view 
ef the different structure cf the ecal-ecns sumpticn, 


Fer war important and essential industrial censvmers a cardex sys 
ef bregistraticn is being intreduced, while fer heusehcld ane Line Ag ae 
and small industry 2. ratiening Sa is reccmmended, The > systems 
been carricd -ut already during the last war, hewever 1 ere are some 
thanges previded cn acccunt cf bhe socnenient development, pre ‘Vicus experien- 
ces and the different ecnstellation ef preblems. Finally, recualtiens ‘aLeL 
added fer the pegging of ot nk prices cf cecal. These regulavicns are 
necessary acc ording te previcus experience, because te charge the Reich 
cecal commissicner with that task, would ebstruct him very much in his activi- 
ties, 


Decree for the pretecticn ef henest business 
- experiences during the werld war teach us th: emmercial activi- 
eae % e ccntrelled very strichly in erse cf a se reity cf merchandise, 
regulatiens fcr the pretectien cf h:nest business ure bs sed en these ex- 
periences, It is up te future legislation, te adjust the details of these 
regulations te the newer laws fcr the pretection cf cemmeree which are chan- 
ging ccnstantly. 


Decrevs cencerning fereign trade . 
VE ENING LCVre1en trade 


Twe drafts cf basic decrecs fer the illegal regulation cf fcrei ign trade 


decree abeut the creation cf an agency fer expert trade,which regulates 
crganigation erid rights :f this cffice; 


The decree abcut the creatien ef fereign trade ccrporsaticns., This decree 

regulates the establishing cf 7 foreign trade ccrpcraticns, which have te 
manufacture and sell the merchandise within their field cf business, The 
cutlines fer three additien.] decrees eenccrning the prchibiticn cf export, the 
fasilitaticon and eect bitien:, cf impert have already been drafted. The drat ft 
cf the extensive list cf gcceds pert: ining tc it is net yet oe: “mpleted. 





00 


= SL = 

Part IV 
Evaluaticn and Cutlock, 
et tt tock, 


The tetal Surmary cf what has been accomplished sc far ana the legis- 
lative preparaticns submitted hereby lead te twe conclusicns : 


‘te The agencies ccneerned succeeded in less that 1 1/2 years'werk te brin 
te a near ecnclusicn the Preparatiens and thus tc ¢liminate the cue) 


able state cf almest tetal eccnemic defenselessness in case 
treuble sheuld start, 


(pencil marginednete: te reccenize ) 


eericus 


Che sclution feund represents an emergency structure, which tc extend, 
te refine and tc complete must be the task cf the fellewing years, 


first statement centains many Bratifying features, First , basicahly:- 

idea of war ecen-my has beceme familizr, It has been tackled ina 
practical way. It wi new ne lenger be neglected after it had been unexplain—. 
edly fergetien in G@nany fer 15 years by the civilian agencies despite the 
better experiences SP the werld war. A small Circle cf men werked on it 
(the war economy) intensively, Te expand this circle ef men unneticed in -r 
der tc make available and prepare t 
will be the werry for the future, 


ne staff necessary for preper functicning 
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the Adminis*rative Crganization of the Industrial var Economy 
Of cocccccccvceces 
Pursucnt to Point 2 of the Reishsverteidizungsgesetz (Reich Defense Low) 
Of esccccece (Reichsgesetzblatt I, Page eeeeee) and the Deerce am the Executior 


of this law of eccecoes the following has been decreed, 


Part I: District “conomy Offices. 
Ard icl S T 


AStablishment 


In order to exente the es toverning the industrial wer economy issued by the 
Reich Minister of Shuteedcn: r by those agencies authoriged by him, fourtcen 
District Econony Offices will be cst-blishcd. They will be located in Kocnigs- 
berg, Prussia, Stettin, Berlin, Breslau, Vagdeburg, Kassel, Hannover, Muenster, 
Bochum, Hamburg, Dresden, “simar, Munich and Stutteart. 


Article 2 
Local Jurisdiction. 
p= aetna hE AE TD 
1) The local jurisdiction of the District Eeonony Offices is shown in Appendix I, 
2) The vresidents of the District Econory Offices sh2ll be anpointed by the 
Reich Minister of Econoniese The hizhest State Administration Authorities 
locat«#® in the same towm as the District Neonomy Office will be in charze 
of the employment of the necessary personncl and of the material reauirements. 
Article 3 
Rranch Offices. 
aca t in M LE oe ek EM 
Insofar ss the capital of a state is located in the districts accordin? to 
Appendix I, the “tate Government with the coneurrence of the president of the 
District Economy Office will establish a branch office for the tarte -7 
parts of the state which are located in its district. Article 2, paragrzoh va 


sentence 2 will be applicd accordinely. 


Further btranch offices may be established by the president of the District 
Economy Office with the consent of the Reich Minister of Economies. 


Article 

Tasks. 
In accordance with the dircctives of the Reich Minister of Economies and upon 
the request of the Reich azencies created by hin, the District Economy Offices 


are to supervise and suprort the exccution of the decrees and announcements 
issucd by them. 





1 


LL te ti 
TRANSLATION OF DOCUMENT Ee 128 
CONT ,D 


Article 5 
Powers 

1) The District Economy Offices may issue all necessary orders within the frame 

work of the tasks as prescribed in Articl> 4e The authorities of the general 

administration must upon request give them official assistance. 

The District Economy Officcs are authorized in varticular to requisition war 

contributions in accordance with Article 3, Nurbur 6 e of the Decree con- 

cerning the execution of the Law on ar Contributions (Kriegsleistungszesetz) 

Part Il. ar Economy Offices of Municipal Administrations. 
Article 5 
Establishment and Tasks. 
patent Ane keh 
The "kreisfreien" cities (cit 
the Kreise (counties) will es ‘ar sconomy offices for the execution 
of decrees and orders issue by the Reich Winister of Economies by the Reich 
A,eneies for the rezulation of the Industrial “ar Economy, and by the District 
Economy Offices for the purposs of organizing the war economy e 
Part III 
Gencral Rogulations 
ph IR de td 


Article 6 


The R,ich Minister of Economies will issue the legal and administrative dirce- 
tives required for the execution of this decree. 


Article 7 


This decree shail take effect as Or. ie eeeevrsene 


Berlin 


@eeeeoresereeeeeesrene 


The Rich Vinister of Economies 
CHSHH SHH CHLOE OREHR ECAR eee ee oEEee 
The Reich Minister of the Interior 


HRIFIFISGPS HHH HCH HRT HHO KDE Been ee ere 
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appendix i 


District 


ee 
1) Koenigsberg Prov, East/Prussia 
SL LL | CE CE tesserae 


2) Stettin Prove Pomerania 
Districts: Schlochau, Flatow, Dt.-Krone, 
Netzo-district of the Prov. Grenzmark 
Mecklenburg with exception of the areas mentioned 
in Noe 3 


LLL LLL LLL LLL LLL LC Ct ttt ett 


3) Berlin Greater + Berlin 
Prove Brandenburg including the parts of Mecklenburg 
situated within 
Districts: Meseritz, Schwerin, Bomst, of the Prov. 
Grenzmarke 


———— shade ssh sss eseseersesenshesen snes 


4) Breslau Prove Lower = Sile 


sia 
Prove Upper = Silcs 


ra) 
he 


i 
rf 


SL 


5) Magde>ure Prove Saxonia with exception of the districts 
Schleusingen, Ziczenbrueck, (see No. 12) but inclu- 
ding these areas of Anhalt, Brunswick and Thuringia 
with exception of Sondershauscn, situated within 
its borders. 


Prove Hessen-Nassau with exception of the district 
Schmalkelden (sec Noe 12) Hessen-Darmstadt 
(Usner-Hessen) Hessen-Starkenbur,, and Rhine-Hessen. 
Districts: Neuwied, Mayen, Ahrweilen, Daun, Pruem, 
Bitburg, Tricr, Saarburg, Merzigwaldern, 

Ste “Ysndelboumhold, Kreuznachy Simmern, Bernkastel, 
Zell, .ittlich, Cochem and Prove Rhineland. 
Country district Birkenfeld of Oldenburg. 


oN 


() Hannover Prove. Hannover with exception of the districts Os/ 
nabrueck, !ittlage (see Noe 8) 

Brunswick with exception of the areas mentioned 
under Noe 5 

Bremen 

Oldenburz with exception of the areas mentioned 
under No. 6 and 10 


i 


8) Munstor Prove ‘Ycstphalia with exeeption of the districts: 
Recklinshausen, Unna, Iserlohn, Emnepe-Ruhrdistrict, 
Altena, Olpe, Siegen, Wittzemstein (see No. 0) 
Districts: Osnabrueck, Wittlage of the Prov. Hamno-= 
ver 
Lippe = Detmold 
Schaumburg = Lippe 


i 
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Place District 
ee emer 


9) Bochum Prov. Rhineland with exception of the districts: 
Ncuwled, Mayen, Ahrweiler, Daun, Prucm, Bitburg, 
Trier, Saarburg, Merzigwaldern, St. ondclbaumhold, 
Kreugnach, Simmern, Bernkastcl, Zell, “ittlich, 
Cochem, (see No. 6) 
Districts: Recklinzhausen, Unna, Iserlohn, Enanepee 
Ruhrdistrict, Altena, Olpe, Sicpen, Vittgenstein 
of the Prov. “estphalia. 


eee 


10) Hamburg Hambure 

Prove Sleswick=iolstein 

Luebeck 

Country-district Eutin of Oldenbur¢ 
rss sds sess ssn saessusnsinoespiaishicseeseenniienaes 


115 Dresden Land Saxonia 


“eimar Thuringia including Sondershausen 
District Schmalkalden of Prov. Hessen-Nassau 
districts Schleusingen, Ziexenbrueck of Prove. Saxoni 


Sr nn a ee ee ee eT 
13) Munich Bavaria excluding the Palatinate 

a 
14) Stuttzart "Yuertemberg and Baden, the Palatinate. 


LS SNS 
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1) Decree on the administrative organization of the industrial 
war CCOnony eee 


on the establishment of Reichoffices for the regulation 
of industrial war economy eee 


ondorders for the Armed Forces eee 


on the safeguarding of the essential needs of the 
civilian population ee. 


on the protection of legitinaté ‘trade cee se, 


on the establishment of the Reichscommissariate for 
Foreien Trade ees 


prohibitinz the export of goods essential for war and 
life eee 


on the facilitafion of import ee. 
on the prohibition of import of nonessential goods 


of the Reichscommissariat for Foreiz:. Trade on the 
establishment of Foreig Trade corporations ees 


on the issue of Creditbank banknotes and on the 
establishment cf Reichscreditbanks eee 


on the alteration of the bankins law eee 
Resulation of the Reichsoffice for coal and Balt eoe 
the Reichsoffice for stones and soils coe 
for iron and stecl eee 
for non ferrems metals eee 
for means of production ee. 
for Chemistry ee. 


for vezetable and animaloils and 
fats for technical purposes oe. 


for wool oe. 

for cotton eee 

for bast fibre oo. 

synthetic spinniny matorial ee. 
for paper eee 

for leather ee. 


for caoutchouc and asbestos ee; 159 
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before they can be suggested for acceptance by the Armed Forces. 
I, therefore, ask you not to discuss these auestions as, I repeat, 
we all want to gain experience from this kind of war game and 

want to become acquainted with the advantages and disadvantages 

of one or the other organization. Tt is possible to get 
acouainted only if one plays with them with the help of a practical 
xample. The main purpose of the war game consists in pointing 
out to those present here how the actions of the soldiers in total 
war is influenced by economy and how on the other hand, economy 

is completely dependent on military operations. During war time 
there is no polarity: Armed Forces here, Economy there! It is 
important that they cooperate and we are attempting to find a 
successful method to effect this. 


As the time provided for this war game is very limited we can 
only indicate arising questions and discuss in detail only very few 
sub jects. Therefore, please limit your discussions. I shall 
only direct parts of the game; Lt. Col. Huencrman and Major Beutler 
will take over the load of the remaining part of the game. I am 
doing this in order to keep at a certain distance from these things. 
I have to do this in order to gain and retain the full perspective 
and method of the game and to make future conclusions from gained 
experience. 


Hopes to become better accuainted with everybody. 


Before I start with the d jon of the wer game in war 
economy, I have to express w prateful we all are that you, 
President Dr. Schacht, have gone to the trouble to personally 
partidipate in our final discussion today despite all your other 
activities. This proves to us your decp interest in war economy 
tasks show at all times and your presence here is renewed proof 
that you are willing to facilitate for us soldiers the difficult 
war-cconomic preparations and to strengthen the harmonious co- 
operation with your offices. 
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The Reichwetrminister rlin We 35 
and Supreme Commander Fopruary 22, 1937 


Volume 94-4 


WEstG.0. Nr. 5603/5? @eKeIa® seGRET COMMAND MATTER 


"My Fuehrer’ 


"Zhe plenipotentiary for war economy is to be considered 
under your instructions es laid down in the Keich Defense 
Law of May 2lst 1935 a Cvpreme Governnuent Authority (oberste 
xeichsbehtrde). You heve appointed Faichsbank President 
Dra Schacht as heed of that orgenization, 

"lhe sresident Dr, Schecht has notified me thet he is 
not ecting in his capacity es peinipotentiary for the time 
being since in his opiuion there is existing a conflict be-~ 
tween the powers conferred upon hin end those of Vol. General 
Goering. Lecause of this tthe preparatory mobilization steps 
in the economic field are delaycds 
so eat 

"For purposes of clerification may I point out that in 
my opinion there is no overlapping in the realm of economic 
mobilization between the work of Col. General Goering as 
head of the Four Year Plan and that of the plenipotentiary 
for war economye 


"The Four Year Plan has as its object, with regard to 
economic rearmament, to cleer all bottlenecks within this 
program now, i.e ee in time of peace, Especially the proposals 
to secure Germany's own needs for ore, fusl and rubber are 
of greatest significance from the point of view of a war 
economy. 


"The plenipotentiery on the other hand is entrusted with 
the task of prepering the existing economic forces of Germany 
for the event of war and to exploit these forces in the most 
useful way for the people and the ermy, should war break oute 
fit is a matter of course thet the two organizations should 
keep each other informed ebout all transactions made by either 
one of them. Since moreover the basic directives for the 
preperation of economic mobilization originate with my office, 
any controversy between the plenipotentie ry and the head of 
the Four Year Plan can easily be avoided. 


“If you, my Fuehrer, agree witth my view regarding these 
jurisdictional questions, it may be possible to induce Reichsbank 
President Dr. Schacht, whose co-operation as plenipotentiary 
for preparation of war is of great significance, to resume his 
former activitye” 


Signed: von Blomberg 


Getele 
Signature illegible 


CERTIFICATION OF TRANSLATION 
OF DOCUMENT NO. EC-244 


I, LEO LOEB, civilian, hereby certify that 1 am thoroughly 
conversant with the »nglish end German languages; and that the 
ebove is a true end correct translation of the Document Noe 
2446 


LEO LOEB 
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TRANSLATION OF DOCUMENT bO ~251 
OFFICE OF U.S. CHILF OF COUNSEL 


The president of the board of Berlin W 8, 21 July 1937 
directors of the Reichsbank Behrenstr. 435 
Tel: collective number 
Lr Hjalmar SCHACHT A 6 werkur 4351 
as plenipotentrary 


GB 1515/37 g.Rs. 


(Stamp: 

Replies to be sent to the same Top Reich Secret 
address without the words 

"as plenipotentrary", attention 

Min.br. WOHLTHaT. ) 


To: 
a) the Reich and Prussian minister of economics, 
attention: Counsellor GODLEWShI or deputy in office, 


b) the Reich and Prussian minister for food and agri- 
culture, attention: Counsellor Lr.LIETRICH or deputy 
in office, 


the Reich and Prussian labor minister, 
attention: Counsellor SCHROLDEK or deputy in office, 


the Reich and Prussian conservator of forests, 
attention: State conservator of forests SCHUETTE 
or deputy in office, 


the Reich minister of finance, 
attention: Counsellor br. BENDER or deputy in office, 


the Reichsbank board of directors, 
attention: Reichsbank director DUr.MUELLER or deputy 
in office, 


the Reich ministry and head of * 


ch office for ter- 
ritorial allocation (KAUMORDNUNG 
a 


i 
’ 
attention: Counsillor Dr. SCHEPLRS or deputy in office, 


the Reich minister of foreign affairs (foreign office), 
attention: Councillor von SCHMIEDEN or deputy in office, 


the Reich and Prussian minister of the interiar, 
attention: Counsellor WAGNER or deputy in office, 


the Reich war minister and Commander in chief of the 
wehrmacht, 
attention: aa) Colonel JOLDL ) or deputy in 

bb) Colonel THOMAS ) office 


the Reich minister of justice, 
attention: Counsellor HAASTLRT or deputy in office, 


the Reich minister of Postal Services, 
attention: Counsellor SCHROLDiLK or deputy in office 


(illegible notes) 





AO 


- 0059 


TRANSLATION OF DOCUMENT EC-251 
OFFICL OF U.S. CHIsF OF COUNSEL 


(Continue) 


the Reich and Prussian minister for transportation , 
attention: Counsellor PIGGL or deputy in office, 


the Reich minister of national orientation and propaganda, 
attention: major von wROCHL or deputy in office, 


the Reich minister for air and commander - in - chief 
of the air force, 

attention: Major of the general staff ERDMANN or 
deputy in office, 


the Reich minister for science, education and national 
schooling, 

attention: ministry director Dr. KRUEMMEL or deputy 
in office, 


the president of the Prussian ministry (Prussian 
state ministry), 
attention: Councillor NEUMANN or deputy in office, 


the state secretary and chief of Reich chancellery, 
attention: Counsellor Lr. WILLUHN or deputy in office, 


the inspector general for German highways, 
attention: Assesor for the government HENNE or deputy 
in office, 
Berlin. —— 
Enclosed I am sending for you infomation a statement 
about the cooperation of the plenipotentiary for the war 
economy with the commissioner for the 4-Year plan, 


= The deputy 


signed WAOHLTHAT, 


stamped: Certified 
Reich and Prussian ( illegible ) 
Muinistry of Economy Secretary 
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TRANSLATION OF LOCUMENT EC-251 
OFFICE OF U.S.CHIEF OF COUNSEL 
Continue 


Copy to GB 1515/37 g.Rs. 20 copies 
llth copy 


Top Keich Secret 


A verification of previously posed fundamental questions 
which are settled herewith, bade by both undersigned 

upon the order of the Fuehrer and Reich chancellor, has 
demonstrated that the tasks of the commissioner of the 
4—year plan end the tasks of the plenipotentrary for the 
war economy are being solved in closest mutual cooperation, 
Besides there is no doubt that the position of the pleni- 
potentrary for the war economy equals that of a supreme 
Keich authority. 


Signed: Hermann GOERING signed: Lbr.Hjalmar SCHACHT 
Berlin, 7 July 1937 


to St.M.R.V. 653 g.Rs. 


Enel.to No 2066/37 top secret 
economics staff 


CERTIFICATE OF TRANSLATION 
OF LOCUMeNT No bC-251 


29 November 1945 


I, Ernst Mw. COHN, Pfe 33925738, hereby certify that I am 
thoroughly conversant with the inglish and German lan- 
guage; and that the above is a true and correct trans- 
lation of Document EC-251, 


bhrnst m,. COHN 
Pre 33925738 





TRalSLsTION Ox DOCUMENT NO, £C-252 
OFYICS OF U.S, CHIuF OF COUNSEL 


16.7.1937. 
No. 1094/37 s.Kdos. IV a, 


Subject: GB, No. 1311/37 ¢.Rs.v.6.7.37. 2 copies. 


Re : Leasures for the preparation of 
the conduct of war 1 copy 


STAMP: WStb, SECRET OOMLLAND MATTER 
20 July, 1937 


No, 2029/37 K 
1 enclosure 


W Stb 


attached copy of the aboveementioned letter is 
submitted for your informtion, 


1 encl. (Signed) Jodl. 


8.7.1937. 


The President of the Board of Directors of 
the Reichsbank 


Dr. Hjalmar Schacht 


as Plenipotentiary General 


GB 1311/37 «. Rs. SUCRLT LTTGR OF SLT 


Ret Wess Now 1094/37 a.kdos. LIV a 
of 21.6.1937 


sUBJLOT: isensures for the preparation of 
the conduct of war, 
To; 


the Reich \iar Minister end Cormander in Chief 
of the \/chrmacht 


General Ficldmershal vy. Blomberg 


Dear General Fieldmershal: 


at the occasion of the final conversations about the 
economic war james (wirtschaftliche Kriegs spicle) in Godesberg 
I declared it to be my task to submit to the supreme authority 
responsible for the conduct of State matters the fundamental 
facts on the basis of which the supreme State authority can made 


its decisions. 
H1228 —0061 





in 


This cones :¢ is exeresscd “lso in the cbove=encntioned 
ltter of the Chicf of -y oper-tions staff (#uchrunsstab) of 15 
vay 1937 -- GB 897/37 ¢ Rs. -- in which it is particularly 
emphasized thet by the direction of the supreme authority for the 
conduct of war, the cocrdination of the conduct of war will be 
assured in its execution through mtual agreement between you 
and me, which I look upon as a matter of course in the Central 
Authority and without which I cannot envisage any conduct ef war. 
The direction of the economy by the plenivotcntiary would in 
that cvent never "take place entirely independent from the rest 
of the war incchonism" but would be aimed at the accomplishment 
of the political war purpose with the mustering of all economic 
forces. I am entirely willing, therefore, to participate in 
this way in the preparation of the forthcoming order giving 
effect to the Reich Defense Act (Reichsvertecidigungsgesetz). 


I should like to reconsider at the appropriate mement 
the appointment of an official Secretary of State for the 
direction of the economic preparations for the conduct of war. 

Heil Hitler 


(Signed) Dr. Hjalmar Schacht 


“RTIYICATS OF TRANSLATION OF 
DOCUNT NO, EC-252 


I, #dith Simon (civilian) certify that I am 
thoroughly conversant with the snglish and German languages 
and that the foregoing is a true and correct translation 
of the Document No. uC-252, 


(Signed) .DITH SIMON. 
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OFFICE OF US CHinr O: OCOUNS@L 
Translation of Ec. 257 


Copy of a personal letter dated 29 December 1937 from Schacht 
to Thomas thanking him for his New Year's greetings and then 
stating verbatuns 


"Tl think back with mech satisfaction to the work in the 
Ministrr of Sconomics which afforded me the opportunity 
to assist in the rearmament of the Gorman people in the 
most critical period, not only in the financial but 
nlso in the economic sphere. I have always considered 
a reamanent of the German people as conditio sine 

qua non of the establismient of a new German nation, 


The letter then states: 


"T particularly enjoyed the cooperation with you 

staff and particularly with you personally. Im the 

past four yoars I have met with all kinds of 

opportunism and only rarely met with true and sincere 
fricndshipe I have no rogrots in forgetting about 
opportunists with the resignation from the liinistry 

of Economics but the friends have remai I thank 

you that you have afforded me such unre assistance 
in our rmtual work and ask you to convey is messag 

to your assistante" 


CERTIFIC..TS OF TRANSLATION 
OF DOCUMENT EC, 257. 


23 November 1945 


Ls» hereby certify that I am thoroughly 
conversant with the English and German languages; and that the above is 
a true and correct translation of the indic:ted excerpt from Document 
EC. 257. 
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OF THE BHCONOMIC MOBILIZATION 


BY 


THE PLENIPOTENTIARY FOR WAR ECONOMY 


STATUS AT Flv Cf DECEMPER 1937 
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DOCUMENT NO. EC-258 
CONTENTS 


Ie The task. 


In war ~ In Peace. 


The organization. 


The leading staff as superministerial agency. 
The G. ©, offices as ministerial level. 
Central offices under the ministerial 
level. The field authorities of the 

G. 4. divisions as central level. Special 
deputies of the G, 5, on the staff of 

the chief of the Civil Administration 
with the High Commend of the Armies. 
Subordinate offices of the field offices 
of the G. b,. divisions as agéncies on a 
lower level. 


The measures. 
1) Industrial war economy. 


Ae Central regulation: Statistics 
of war economy ~ economic plans ~ 
preparations for the execution of 
economic plans, special regulations ~ 
coal economy - motor fuel economy - power 
economy ~ construction of storage 
rooms and preparation buildings, 
storing ~ evacuation and salvage - 
regulation of consumption. 


Local securing - Distinction between 
& and KL plantse Protection of the 
KL plants. 


food economy. 


war food plan ~ Preparations for 
execution of the war food plan - 
storing - evacuation and salvaging - 
regulation of consumption for the 
civilian populetion - supplying the 
wehrmacht ~ agricultural card index - 
card index of the food industry - 
securing the KL enterprises. 


forestry and wood industrye 


Wood economy plan ~ economic system ~ 
ascertaining the KL enterprises = 
securing the KL enterprises 


4) Foroign trade in times of war. 


Plans for import and export — pre- 
paration of the carrying out of the 
plans for import and export - ascer- 
taining end protection of KL - export 
enterprises. 


II. 
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5) Transportation in the war economy. 


Ascertaining of transportation requirements - 
coordination of transportation requirements of 
military economy and Wehrmacht - transport 
situation in the Rhemisch-:jes':phalian 
Industrial Region — ascertaining and securing 
of trucks of KL enterprises, 


6) Conscription of manpower in war, 


Legal basis - preparation of labor conscription - 
ascertaining the available anovnt of manpower - 
ascertaining of war requirersin.s cf manpower - 
covering of wartime requireme.:is -- abolition of 
right to choose domicile in th<- event of war - 
relaxation of provisions on +!:: working hours 

and the prohibition to emplcy «°*:.2in persons - 
social protection. 


7) War finance and money ecox 7. 


War finance requirem=::45 - cover.ss 

finance requirements -- self fir tocty 
war economy — war taves -: Ware tours 

restrictions on traffic of moves 

of war important money requis’ oem: 


IV, Fin. remarks, 
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I. 
The Task 
In wartime 


The Plenipotentiary for “ar Economy (G.eB.) pursuant to the 
non-published Keichs Defense Law of May 21, 1935, has the task 
to make available in case of mobilization all economic forces 
to the conduct of war and to secure the life of the German 
people economically. 


The reasons for the lew emphasize thet the experiences of 
the great wer proved the necessity to concentrate during a war 
the total economy and the whole system of financing of the conduct 
of the war under one uniform direction. +ccording to the will of 
the Fuehrer and seichs-Chancellor, the G. B. is to be in charge 
of this responsible direction and thus, together with the 
Reichsminister of War, who holds the executive power, be independent 
and responsible for the scope of his activities under the Fuchrer 
and Reichs Chancellor. 


In Peace Time 


The Plenipotentiary (G. B.) appointed by the #'uehrer and Reichs 
Chancellor for the case of mobilizetion has, pursuent to the 
resolution of the Reich Government of May 21, 1935, to begin his 
work already in peace time. According to the diroction by the 
Fuehrer end Reichs Chancellor, in his capacity as Cheariman of the 
Reich Defence Council, he has to direct the economic preparations 
for the cese of wer as fer as they are not within the jurisdiction 
relative to the armament.industry of the Reich War Minister. G. B. 
and Keich War Minister heve to meke their preparations for mobili-~- 
zation in close mutual understanding. 


pos i 


The Orgenization 
The Leading Staff as Superministerial Agency. 


For the uniform planning coordination and performance of all 
fundamental war economic preperations the Geb. hrs established a 
leading staff consisting of specialists of the following ministries 
and Reich authorities which are subject to it in war time and 
bound by its directions in peace time: 


Reich Ministry for bLconomy 

Reich Ministry for Food 

Reich Ministry for Forest~iiconomy 

Reich Ministry for Labor 

Reich Ministry for Finance)for financing the conduct 
Reichsbenk Directory )of the war. 


the Reich Ministry for Transportation which, contrary to the 
request of the G. B. hes not been brought into the sphere of the 
G. B. has, upon the desire of the G. B., put specialists at his 
a@isposel to work on questions of wer economic trensportetion. 


The War Economic Depertments eat Ministry Level 


The offices within the +. B., in order to carry out the direc~ 
tions given to them by the G. 5. and its leading steff, have ap- 
pointed a Reich befence Yivision Chief who is immedietely under the 


~l 
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I. 
The Task 
In Wartime 


The Plenipotentiary for “ar Economy (G.B.) pursuant to the 
non-published Keichs befense Law of May 21, 1935, has the task 
to make available in case of mobilization all economic forces 
to the conduct of war and to secure the life of the German 
people economically. 


The reasons for the lew emphasize thet the experiences of 
the great wer proved the necessity to concentrate during a war 
the total economy and the whole system of finsncing of the conduct 
of the war under one uniform direction, 4sccording to the will of 
the Fuehrer and seichs-Chancecllor, the G. B. is to be in cherge 
of this responsible dirsction and thus, together with the 
Reichsminister of War, who holds the executive power, be independent 
and responsible for the scope of his activities under the Fuchrer 
and Reichs Chancellor. 


In Peace Time 


The Plenipotentiary (G. B.) appointed by the Fuehrer end Reichs 
Chancellor for the case of mobilization has, pursuent to the 


resolution of the Reich Government of May 21, 1935, to begin his 
work already in peace time. According to the direction by the 
Fuehrer end keichs Chancellor, in his capacity as Cheriman of the 
Reich Defence Council, he has to direct the economic preparations 
for the cese of wer ss fer as thsy are not within the jurisdiction 
relative to the armament-industry of the Reich Wer Ministere Ge B, 
and Reich War Minister heve to meke their preparations for mobili- 
zation in close mutual understanding. 


iI. 


The Orgenization 
The Leading Staff as Superministerial Agency. 


For the uniform planning coordination and performance of all 
fundamental war economic preperations the G.B. has established a 
leading staff consisting of specialists of the following ministries 
and Reich authorities which sare subject to it in war time and 
bound by its directions in peace time: 


Reich Ministry for bconomy 

Reich Ministry for Food 

Reich Ministry for Forest=-iconomy 

Reich Ministry for Labor 

Reich Ministry for Finance)for financing the conduct 
Reichsbonk Directory )of the war. 


The Reich Ministry for Transportation which, contrary to the 
request of the G. Be. hes not been brought into the sphere of the 
G. B. has, upon the desire of the G. B., put specialists at his 
disposel to work on questions of wer economic transportation. 


The War Economic Departments at Ministry tevel 


The offices within the +. b., in order to carry out the direc 
tions given to them by the G. 5, and its leading steff, have ap- 
pointed a Reich Defence Yivision Chief who is immediately under the 


~l+ 
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Secretary of State (Staatssekretar) or, as to the Reichsbank placed 
immediately under the President of the Reichsbank. The Reich de- 
fense Division Chiefs are responsible that the war economic pre- 
parations within the divisions are carricd out unifornly. While 

as a rule the Reich Defence Division Chiefs make use for this pur- 
pose of the peacetime economy sections of the GB Divisions, there 
has been formed in the Reichs Ministry for Zconomy under the direc- 
tion of the Reich Defense Pivision Chicf an independent Economic 
Division for Armanont which in collaboration with the other scc- 
tions of this division shall take the measures necessary for the 
preparation of industrial war sconortye 


Central authoritics bclow the ministry level, 


The divisions placed under the GB, for the purpose of carry- 
ing out the individual war economic tasks, have assigned mobiliza- 
tion tasks to the following central agencics. 

The Reichs Ministry for Economy: 

The Reichs Office for Statistics to assomble statistical 
figures for war cconomic production; 

The 

The 
to limit cconomic publications; 

Wirtschaftsgruppen (Sconomic Groups) to propare 
plans for war economic forcign trade; 

WIFO (Zconomice Research Cooporation with Limited 
Liability) to construct fucl depots and places for 
allertness and for the storage of raw materials 
and fucls important for war; 


Tho Roichs Ministry for Food: 
Mo Reich Research Institute for Food tcoromy for draw- 
ing war food nlans 3 
The Reichs Offices to prepare the war food cconony; 
Tho Reichsnahrstand (Reich “ood state) to prepare the 
war food cconony; 
The Reich Office of *orestry 
The Control Office for wood to prepare the war wood 
econony 


The Reichs Ministry for Labor 
The Reich Office for procurenent of employment and 
unemployment insurance, to mako preparations for 
he procurement of labor in case of war, 


The ficld offices of the GB divisions as intormediate level. 


The Reich Ministry for Sconomy, The Roich Ministry for Food, 
The Reich Office for Forestry and The Reich Ministry for Labor, 
for the purpose of carrying out district and local tasks, have 
created branch offices with 7 Prussian Chief Presidonts, 2 Prussi- 
an District Presidents, 1 Bavarian District President and 4 Non- 
Prussian Lander Governments which are at the soat of a Military 
District Command (Vohrkroiskormando). ith rogard to the close 
cooperation with the military offices of the Yehrkreiskormando 
the aroas of the field offices are not to be coordinated with the 
areas of the offices of the general and interior administration 
to which they ars attached, but with tho Military districts 
(Yohrkreison),. An oxcoption is made as to tho aroas of the ficld 
offices Dusseldorf and Munstor which together correspond to 
Yehrkrois VI. 
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To guarantee the uniform collaboration within the sphere of 
GB also on the intermediate level, GB has since 14 years requeste 
ed that the field offices of GB be combincd at the Same scat of 
the office into economic section for armament undor the direction 
of a2 Reguerungsdirector (Government Diroctor) to be appointed by 
him in agrooment with the GB departments. The Roich Ministor of 
Interior has not met this demand yet but advocates in a drill for 
the Preparation of the “lar Administration (KRG), wvhich at present 
is with the Fuchror and Reichskangler, the formation of goneral 
RV division conprising all mobilization preparations in tho civie 
lian sector undor a director to be appointed by hine 

In wartine the ficld offices of the GB divisions form the Gau 
cconomic offices (Ganwirtschaftsantor) to be formed within the 
offices of the general and intorior administration with tho 
following divisions: 

Industrial War Hconony 
Yar Food Hconomy 
Var Forestry and “ood Econony 
_War Labor Geonony.e 

The Reich Financo Ministry and the Reichsban': for tho pur- 
pose of carrying out their tasks within their fiold districts 
make uso of their following subordinated offices: Tho Landeos- 
finanzanter (Finance Offices for the Provincos), Finanzgamter 
(Local Finaneo Offices), Main custorn offices otCe, and the Roichse 
bank Main Branches, Reichsbank offices and Roichsbank subordinate 
offices, 


Special deputecs of GB on the staff of the chiof of civil adninistra- 
tion with tho Army Hieh Cormands,. 


In wartime the executive powor in tho field of operations 
p2rssoes over to the Army Chicf Cormianders who oxcerise their 
authority in the civil administration through the Chicfs of Civil 
Administration (GdZ) assigned to thou by tho Roichsministor of 
Intorior. The GB sonds an own special deputee to tho staff of 
each CdZ who has to carry out 21l war cconomic ordors issucd by 
the Arriy Chief Commander to the CdZ. If thore are no directions 
to the contrary by tho Army VYhiof Coxminndor, the Special Deputec 
of the GB on the staff of the CdZ has to take eave that all ordors 
of the G° and the divisions belonging to tho jurisdiction of the 
GB are carricd out uniformly in tho fiold of Operations. For this 
purpose the Gau economic officos (Gauwirtschaftsanter) within tho 
offices of tho goneral and interior administration aro subordinated 
to hime. The GB has selected the Special Deputees in rgrcoomont 
with the Reichsminister of Interior, the GB must now appoint and 
instruct thon, 


Subordinate offices of tho ficld offices of the GS dcpvirtnonts 
As agoncics on 2 lowor Lovol, 


The following offices are subordinated to the fiold officos 
of the divisions under the authority of the GB, for carrying out 
district and local preoparntionss 


The Regicrungs Prosidonts and corresponding non-Prussian 
authoritics 3 

The Landrate, Chief Mayors and corresponding authoritics 
for proparation of ration sertificrntos and tho pro} 
paration of industrial evacuation and salvaging; 

The Industry Supervising Offices for oxamining the pro 
curement of labor forces in tho industrial KL plants; 
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The Chambers for Econorny (Virtschaftskarricrn) for goneral 
war ccononic preparations in the cconortic districts 
and for limita j nm economic publicationss 

The Chambers of 1h) ee ee for sccuring the 

productivo capacity of the ndustrial KL plants 

The Foreign Trade fice: r securing the capacity of 


the industrin plant to export production. 


To the ficld offices of the Reichs “ood Ministry: 
The Land farmers organiznt 
offices for making the fo Situcntion sccure, fc eparation 
thoir districts of war food e 
The Kreis farnors | ‘org BAP ABAY LON (Kroisbaucrnschafton) 
for tho local preparation of tho Jar Food Heonony; 

To the ficld of ffices of the & try Officcs 

Te Land Forost linstors and Land Fooerstry Adninistra- 


cucstions reforring to 


So 


the war 


To the ficld OFS SCOR ae y the Rei 1 Labor Ministry: 
The Land Labor Of : eee pe 
preparation of warti 
Misc ete 
PANE the labor 
1 war ocorony 
outside of the 


A gonorsl survoy of tho tal orgenization for the propara= 
tion of tho war econo: hown in the attachod chart. 


Lites 
Moasures e 
‘ar 3conorye 
Ae Zentral Rogulxntion 


The proparation of industrial war I: Givided intos 
1) a contral rogulntion of tho fr luction and consump] 
tion of industrial product 
2) 2 local sccuring of produc i he industrial KL 
plants and of consumption + the 1 population 


Statistics of War Heonony.e 


For the purpose of dein ae basic information for the central 
goneral rogulition of production, and consumption, the Reichs 
office for Statistics has sei 1c etod compreohonsive war oconomic 
stitisticrl figuros of the whole German industry in 1936, just 
as it was done in 1953. 

Thess statistics comprising 300 branches of industry with 
180,000 industri2l plants, pertains to the composition of tho 
labor foreco as to sox, age and training, ths consuription of raw 

and auxiliary material, fuels, pover, the productive capacity, 
tho domestic and foroign trode as well as the supply of material 
and products in the beginning and at the end of the yerre 
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The information recoived fro. the anv SARACS plants have boon 
collected in a factory; cexrd indéx and will when photostatod be put 
at tho disposal of the ficid offices of tho Reich Ministry for 
Beonory 2s basis for locerlly socurirg of the industrial KL factori- 
CS e 

The reports of the individurl onternori wi also bo put 
together forthe district of each cign fi office and for 
the Reich classificd .s to branch< fr industry anc will be used 
in the contral and intormodiate agen ¥s \Sis to judgo on tho 
Significance of the individuol within the Rsoich and 
forcign districts. 

The results of branches of industry of 2. coherent industry 
groun supplononting each sther arc for tho purpose of showing the 
mutual dependence with respect to various mtorinls and products 
combined into industrial fanily trees. Zquilly the flow of mat- 
erinls into the veirious branches of industry and ovor the various 


v 
grades of processing is shorm by mateorial fanily treos. 


gwconorty PlansSe 

On the basis of 
Office for Statistics 
for war economy of tho 
with the control offic 
crials, half of which 
plans the neoods of the Armed Forces and the civilian mininun 
neocds in wartime are compared with the covering thereof by suppli- 
es «nd production. A doficit will be reportod 
Gorman raw and working mit is s' and be nsi 
of the four Yoars Plane 
import needs in the foreign trade plans 
the war econory division of the Reichs iiini r4 aC 
cooperation with the economic groups of th rganization of the 
industrial economy. The oxport necds scot up in these plans for 
the purpose of ge tied oe: with the imvort needs, as far as 
fav matortals for manufacturing purposes ed, again 
find Sea saaeende. in the cconomic plans nantlone 1 wotnieee For 
East Russia special economic plans are being woricol Out e 


Preparations for carrying our the economi 


The economic plans Qo | basis for the legal and organ- 
izational prcoparationSs.e ording to the unpublishe 4 Yar Contri- 
bution Law (RLG) of May : 135, in case of war contractual 
agreements are replacod by the contri bution duty of the individu- 
a1. Based uvon this law Q decree on the creation of Reichs 
offices, orders the establishmont of State c conomic offices 
authoritics, which are set uv by converting the control offices 
into Reich offices with increased authority (the right to car- 
mark, scize and assign) Theo supervisory boar Already drawing 
up their plans for dis bribut ion of war contra are preparing 
their orders for the regulation of war contra and feos, they 
are securing for themselves their indispensable pe rsonnel by 
collaboration with the roplacomont offices of the Tohrmacht 

he ficld officcs of tis Roich Office for the Procurement of % 

and Unomployment Insurance, and they are working out, on the 

of the economic plans submitted to thom, a system of managoment 

within the framework of thoir authoritye ,They are preparing tho 
orders which ar2 necessary to carry out this cconony in caso of 

mobilization. 


Q 
oe cr a 
nanan@® 
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Special rogulationse 


For tho handling of coal motor fuels and powor farthor- 
going regulations havo boon prepared in viow of tho k and l 
iiportance of these matorials. 


Coal oconoriy’s 


In case of mobilization tho authority to suporviso the coal 
production and to distribute ths coal will bo transforrod to tho 
Roich Coal Commissar. Ho will also bo in chargo of the irmodinato 
distributicn to tho largo consurmors and arnaniont factorics. Tho 
Gau econoric officos (Gauvirtschaftsanter), i in whose “individual 
econony" division Gau coal offices (Gaukohlonstollon) are scot up, 
aro further charged with distribution of tho contingorts allotted 
to then by the Roichs Conl Co:miissar for the othor war important 
and vital plants and for domostic consunption. Special local 
coal offices servo this purposs which will be incorvoratod into 
contomplated cconomic offices in the officcs of the Landrato 
Chiof mayors and corresponding s.uthoritics. To imprevoe tho coa 
Stock situation in tho protected territory the Rhonish- /ostphali- 
an Coal Cyndicate maintains a mobilization stocl: of 500,000 tons 
noar Magdeburg. For the samo purpose the Roichsbahn nag incroase- 
ed its suppliss by 500,000 ravi To oase tho situation of tho 
Reichsbahn which in caso of 2 mobilization will bo hoavily bur- 
doned by the doployrmiont ae and ropliconent for tho Bi irrinecht, ths 
industrial plants with am annunol consumption of * than 30Cc0 
tons havo boon roquestod ie Store a coal easy s <4 rion thse 


Motor fucl cconorrye 


for the proparation of the fucl man 
have boon carricd out in ordor to find ou 
and movable motors, and in order to fir a 
storage facilitios ax invostigstic n roga irding the 
Oline stations has boon carricd oute On tho eee “of tho rosults 
of these invostigntivns and tho noeds of tho rnacht and tt 
existing po pepe ope to cover tho domands, the Control Office 
for ltinoral Oils as Roich Office will allot to the Gau Mincral 
Oil offices (Gaumineralolstcllon) which are to be established 
in the divisions for industrial war cconorry of the Gau cconomy 
offices (Gauvirtschaftsater) group contongonts for the distri- 
bution to largo consunors, such 1s railroads, post, Sshippinge 
In addition the Gau Minoral O11 offices will allot subcontingonts 
to tho Kreis Minoral Oil Officos, to bo croated in the plannod 
economic offices of tho Landrate, Chicf ‘da;ors and corresponging 
authoritios, of which thoir and kl plants and other k and l 
important consumors can dispose by ration cards which have beon 
prepared already . s8o0sides now Gefinite gasoline stations and 
gasolino stores have beon designited to tho Wohrmacht for tho first 
equipmont of the troops in caso of mobilization, and which are 
noeded only for the first days aftor mobilization. A report on 
tho construction of Reich owned large gasolino storrgs places 
and intormodinatse gasoline storage placos as woll 1.8 on the storago 
of motional fucl resorvos in these for purposes of tho ‘Yohrmaicht 
will bo rondered in ansthor place in connection with tho work 
of tho Hconomic Resoarch Corporation (Wifo). 
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Special rogulations. 


For tho handling of coal sotor fuels and powor farthor- 
going regulations havo boon prepared in viow of tho k and 1 
iiportance of those matcrials. 


Coal oCconony e 


In case of mobilization tho authority to suporvise the coal 
production and to distribute tho coal will bo transferred to tho 
Roich Corl Commissar. Ho will also bo in charge of tho irmodinto 
distributicn to tho largo consurricrs and armanont factorios,. Tho 
Gau cconomic officos (Gauvirtschoftsanter), in whose “individual 
econony” division Gau coal officos (Gaukohlonstollen) are sect Up, 
aro further charged with distribution of tho contingornts allotted 
to then by the Reichs Conl Cormiissar for tho othor war important 
and vital plants and for domestic consumption. Spocinl local 
coal offices scrvo this purposs which will be incorvorated into 
contomplatod economic officos in the offices of the Landrate, 
Chief mayors and corresponding 2uthoritics. To improve the coal 
Stock situntion in tho protocted torritory the Rhonish- ’ostphali-e 
an Coal Cyndicate maintains a mobilization stocel: of 500,000 tons 
noar Magdeburge For the samo nurpose the Reichsbahn has incroas- 
ed its supplies by 500,000 tonse To oase the situation of the 
Roichsbahn which in ease of 2 mobilization will bo heavily bur- 
doned by the dovloymont of and roplaconent for tho wehrriacht, ths 
industrial plants with an annual consurnption of ore thin 3000 
tons havo boon requestod to store a coal supply of 3-4 months. 


Motor fucl oconorrn 


For the proparation of tho fuol managonont invostigntions 
have boon earricd out in ordor to find out tho nocds for fixod 

and movable motors, and in order to fird out tho eapacit~ of the 
Storago facilitios ar invostigation rogarding tho tap and gas- 
Oline stations has boon carried out. On tho basis of the rosults 
of these invostigations and the noods of the Vohrmacht and tho 
existing possibilities to covor tho dsemands, the Control Office 
for Mineral Oils as Reich Offico will allot to tho Gau Mincral 

Oil officos (Gaumineralolstcllon) which aro to be establishod 

in the divisions for industrial war cconorrr of the Gau econony 
offices (Gauwirtschaftsanter) group contongonts for tho distri- 
bution to large consurors, such 1s railroads, post, Shipping. 

In addition the Gau Mineral Oil offices will allot Subcontingonts 
to tho Krois Mineral Oil Officos, to bo ercatod in the planned 
econoriic offices of the Landrateo, Chicf tin ;-ors ana corresponging 
authoriticos, of which thoir and kl plants ana other k and 1 
important consumors can dispose by ration ecards which have beon 
prepared alroady . 3esides now definite gasoline stations and 
gasoline stores have beon designited to tho Wehrmacht for tho first 
equipmont of the troops in caso of mobilization, and which are 
necded only for the first days after mobilization. A report on 
tho construction »f Reich omrmed largo gasoline Stornrgs placos 

and intormediate gasoline storage places as well 1s on tho Storage 
of national fucl resorvos in these for purposes of the VYohruacht 
will be rondered in ansthor place in connection with tho work 

of the Economic Research Corporation (Wifo).e 
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Powor cconoriy. 


In the ficld of onergy cconory the Lay Concerning Power 
Econory furnishes effective means to prohibit war ular pha: A 
undesirable construction plans. and to promote construction 
plans nocessary for the war ccononmye In the conter of tho 
military onorgy policy is at prosont the oxtonsion of tho Gernan 
compound cconomy b; conb ining tho individual lines into 1 Reich 

collocting line, the Gorman Ringe The alroxrdy appointed Roichs 
Burden Distributor (Reichslastvertoiler) and ton district burden 
distributors (Bizirslastvortcilor) will have to decide on power 
supply in tho caso of mobilization. By instructing these burden 
distributors about the noods of the Reindustry and the war econony 
to bo covered under any circunstances, enre will bo talon thit 

in case of ocnorgy scving which: night becon10 nocessiry, in the 
first timc the need unimportant for war bo throttlod or cut off, 
It is practiced by manouvros (Planspilo) what measures have to 
be taken in enso places of powor gonorntion should bo clirninatod.e 


Construction of supply rooms and ronrdinoss arrangononts Supplicse 


The Roichsminister of } aorry ? mo bottlonocks in 
the war sconomical situation fo e all of 1934, the 
Beononic Khescarch Corporation m bh (% } fifo which at 
present omploys 1500 omplovees and work including guards has, 
forthe finishing of construction in sOrnig invostod up to 
now 248 million as 

The constructio: of Wifo aro 
1) Largo Stila facilitios: 
2 total of 9 with 2. capacity of 150,000 tons, 
a) roady 3 
b) under construction 6 
2) Facilitios for supplomont: a2 total of 30 with a capacity 
of 150,000 tons, 
a) re say 7 
b) under construction 6 
c) planned 17 
Readiness constructions for the production of nitric acid, 
Oloum, carbide alcohol and aluminas a total of ton, of 
which are 
a) finished and talkon_into opcration according to the 
provisions of tho Four Yours Plan 5 
b) finishod 4 
ec) under constructruction 3 
In all: these readiness eonstructions can bo produced; 
183,000 tons por yoar of nitrio acid 
118,000 tons per your of olcun 
20,000 tons per year of carbide alsohol 
50,000 tons per yoar of aluninn.se 
The supplics furnished by ‘Yifo comprise, according to the status 
of Dacombor 1, 1937: 
266,000 tons enrborxtor fuel 
94,000 tons Diesel fuel 
5,000 tons of lubricnting oil 
40,000 tons of mangancose ore 
4000 tons of ferro nickel 
1000 tons of copper 
800 tons of magnesium 
400 tons of antimony 
75 Kilograms of platinum 
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Evacuation and sa 
In 
of tho 
exocuti 
According 


c 
Roich ‘Yar Ministry diroctizns 
wn of the economic ovacuation have b 
to an omergency igo for ovaicuction 
ovrcuntion list for Skillod workers, the sup» 
workors in the evacuation zonos j 
transportation nce cortain salvag 
the -ohnrkroislzormandos bz 
Salvaging plans. Tho 
tien and sia waging plans issuo thoir 
cution of which is proparod with sve fees 
under the suporvision >.f the District 
pras sidonten), the Landrato and corrosp> 
the support of Spocial evacuation corm issnrs. 
Socursd by ovicuation will find crynsidernt 
reserves in tho contral ccononic plans. 


o 
i 


eon 


Rogulation of consunption. 


C the cons 

of Toononry 

Reich ilini 

vital need 

(for food, 

For purposes 

which is not 

oF Potion cards 
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finished emplenonts of 2 kind custorary in cormercee Industrial 
enterprises which obtrin an order for finished implocrionts of wa 
will bo designited by the Reich Yar Ministry 1s armamont oentor- 
priscs (R-ontorprises). Thereby they pass under the special 
jurisdiction of the Roich ‘Jar’ Ministry; at the presont tine 
there oxist approximately 2800 Reonterprises,. “Yithin the scope 
of his jurisdiction as Plenipotontirry (GB) the Reich Ministor 
for Sconomic responsibilit; for maintaining tho KL production 
and the production for exportition which is within the capacity 
of the Reontorprises not rbsorded by mobilizition contractse 
However, he must report to the nilitary authoritics which have 
jurisdiction over those Reontorprises which measures are necess= 
ary to Secure the 2forenonti ned maintenance of production and 
the nilitary authoritios shall first ascertain thit these 
nersures do not impair the performwnce of tho mobilizition cone 
tracts and shall tho include thom in the nobilizgition ceralondare 
Only after the inclusion in the nobilization ealondor my be 
taken the moasuros rolative to tho part of tho R-ontorprisos 
not used for mobilization contracts. 

As ts 211 noasures outside of direct production (aussor- 
betricblich), og. providing with material, fuel and notor 
fucl, onorsy and manpowor, the Plonipotontiary has jurisdiction 
also with rogard to Reonterprises, Through tho Reich Ministry 
for Heonomy and its ficld offices ho supervises also those 
industrial ontorprises with which tho nilitary authoritics 
(Bedarfsstollen) which are necessiry for maintaining of oxporte- 
ation and the supplying of tho civilian scon ony: and population 
with vital necessitics ard designited by the Roich iinistor 
for Sconomy as KLeonterprises. ‘holosale and ernftsman ontere- 
prises which are inportant to tho war cconomy can 21180 be desig-= 
nated as KLeontorprises. The ficld officcos report tothe Come 
and of Military Regions (Vchrkreiskorriandos) 211 of the Kie 
onterprises (approximately 25,000). The Corriind in turn will 
see to it thit the KL-onterprisos are covered bi; the Local 
Police Protections. (Ortsschutz der Polezoi) and the Airptotection 
of the District Confidence Agencies (Bercichsvertraucnsstc? i on) 
of the Reich Group Industry which ire placed under the authori- 
ty of tho Reich Air Ministor. 3csides the nost important Fie 
enterprises will be reported by the fiocld offices to the Kegion- 
.1 Military Cormands (‘chrkreiskormandos) in order to insure to 
them Active Air Protection (Flaks, fighter squads). 


Security of ~ontorprises. 


The field offices of the Reich Ministry for Hconomy appoints 
in each KLecnteorprise a trusted person whose reliability has been 
investignted by the Secret State Police, In nccordance with the 
directives of the ficld offices ofthe Reich Ministry for Bconony 
these trusted porsons shall carry out the measures which guoran- 
tec the maintonanece of the production of their enterprises in 
event of mobilizatione In particular they shall report tothe 
competent Labor Offices for exemptions from military service and 
draft for civilian service 411 of their workers and employees 
who are indcsSpensable to their enterprise. In the same manner 
they shall report to the ficld officos of the Reich Ministry for 
Heonomy for exemption from military and civilinn draft roquire- 
ments 211 of tho motor trucks on which their ocnterprises deponde 
The field offices of the Roich Ministry; for Bconomy apply with 
the competont Military Replacement Inspections (‘Wchrersatzins- 
pektionen) for exemption of the trucks and secure for the KLe 
enterprises the trucks exempted and not required by the Vchr- 
maichte For those KLeonterprises 1s to which in the extont of 
mobilization thore must be expectod with cortnrinty 1 maximum 
use of their capacity (ceege mining iron industry) as 4 trans- 
formition of their production (0.g. chomicnrl industry, ctc.) 
production plans will be mado by the Reich Ministry of Econony,. 
These Places will be transmitted by the field offices to the 


~Gae 
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the trusted persons of these KL-centerprisese The trusted persons of these enter- 
prises shnll have o11 protective mecsures on these plens of productions The tru- 
sted persons shell list oll the protective mersures taken by them in o mobilizat- 
ion eslendar. For this purpose the trusted persons have been furnished with/ 
2e) Wer Food Econoay /special instructionse 

In order to obtain an exact survey of th® possibilities of supplying Germany in 
the event of a mobilization, which takes into account various cases, such as a 
blockade or a war on two fronts, the Reich Food Ministry has caused the Research 


Agency for Food Economy to draw up annual food plans beginning 1 April 1934. 
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Preparation of the Execution of the War Food Plen 


In order to execute the War Food Plan the Reich Food Minister has completed 
drafts of a skeleton decree relative tothe organization of the War Food Economy 
end of several decrees relating to the public management of the various agricult- 
ural productse The provisions thereof have been drafted in such oe manner that 
they can be adapted et any time to the changes besed on the peacetime economic 
measurese On this legal basis the competent Central Associations of the Reich 
Food Estete (Hauptoereiuigungen des Reichsuahrstendes) md the Reich agencies 
(Reichsstellen) of the Reich Food winistry prepare plans concerning the manage- 
ment of the individual kinds of victuals. 

In order to carry out the Food Economy Plan the Reich Food Estate is placed 
under the authority of the Reich Food liinistry in the event of mobilization. 
With the District Economy Offices (Gauwishschaftsemter) which will function 

@« the event of mobilization es en intermedicte government agency of the general 
administratione There will be established a branch for War Food Economye The 
externel agencies of the Reich Food Ministry are the gercells from which thet 
branch will develop. The brench will be divided into two subdivisions, one of 
which will deal with the regulation of the production and its control (Erfassung) 
by the competent Country Feasantry (Lendesbeucmscheft) while the other will 
hendle the reguletion of distribution and of consumption by the competent agencies 
of the generel edministration. Similorly divisions for war food economy will be 
established with the planned Economic Offices (Wirtschaftsstellen) of the Land= 
rave, Chief Mayors, (Oberbergermeister) md of similar governmental agencies, 

The related agencies of the Kreis Peasantries (Kreisbauernschaffen) shall be 
merged into those divisions for war food economye 


Storage 


Owing to the serious food situation it has not been possible to storsa food 
to the extent necessary in case of mobiligatione At the present time there 
exists only the following national reserve in case of war: 

19000 tons of oats, 2000 tons of legunes, 1500 tons of butter and con- 
. '*"  giderdble quantities of fruit pulp for the making of-marmaladee 


| ion and Salvaging 
pant ches iceland dA) EO 


Within the framework of the directives asreed upon by the Plenipotentiary 
(G.Be) and the Reich War winistry relative tothe preparation and execution 
of the evaouating and salvaging of agricultural products and of animals hes also 
been regulated. Excepting certain devietions, that regulation follow generally 
the same lines as the precedure prescribed for the removal and salvaging of 
industrial products (see page 12). The provisions selvaged by removal wiji 
constitute an additional reserve for the war food economy in the protected zone, 
Rationing of Supplies for Civilian Population. 
tn Poputetion 


As was steted above in the section on industrial war economy, in the event 
of mobilizetion all vitally important food stuffs will be covered by a system 
of rationing certificates (Bezugsschein) pursuant to a Decree on the Sefe- 
guarding of the Vitel Necessities of the German People and regulations there- 
under. Drafts of both the decree end the appertaining regulations have been 
completede It has already been stated that rations certificetes have already 
been printed end heve been distributed to the lower administration e,encies 
and that preperations have been made to issue them tothe individual households 
within 24 hourse : 

A speciol reguletion meade in accord with the Reich War Ministry regulates 
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the supplying of the members of the Army, or the Police etc. who live in common 
lodgings in Germany and are fed in messes. 


Supplying of Wehrmacht. 


Pursuant to the Principles regarding Supply agreed upon with the Reich War 
Ministry productive (leistungsfahige) enterprises have been ascertained which 
heave been directed to furnish the food replacement warehouses with certain 
quantities in the event of mobilizatione The collection of oats, roughage and 
potatoes for the Wehrmacht hes been prepared by fixing the sheres of the intere 
mediate and lower sgencies of the Reich Food Estate. Similarly the supplying of 
the Wehrmecht in the zones of operation will be regulrtede 


Agricultural Card Index 


In order to ascertain the kind and effieiency of the ogricultural establish- 
ments the keich Office for Statistics is prepering a card-index of altogether 
1,6 millions of establishments. Under the supervision of the Reich Food Ministry 
end its field offices (Aussenstellen) this cerd-index is being distributed among 
the Kreis-Peesantries (Kreis bauernscheften) and managed by theme From year to 
year it will be kept up to date by means of a farm cord (Hof Karte). 


Card=Index of Food Industry 


Within the framework of the Inquiry into Wilitery Economic Production of 
the German Industry made by the Reich Office for Statistics the estrblishments 
of the food industry heve also been checked and the material has been collected 
in a factory card-indexe This fectory card-index system is being managed by 
the field offices of the Reich Food Ministry, which, on the basis of that index, 
investigete the ever-importcnt establishment of the food industry and declare 
them to be KL-establishments. 


Protection of KL Estcblishments. 
police ost Petal Wt Boh eh Nk oS 


KL-es trblishments of the food economy ere protected similarly to Kl-es- 
teblishments of the industrial economye Thus, in particular, the field offices 
of the Reich Food ifinistry will notify the Commends of the Military District's 
(WehrKreisKommands) of the KLl-establishments which @ry have to be the s.sjent 
of local police action and active end passive oir protection. Tho material 
needed by agricultural enterprises has been ascertained for each district 
(Kreis) on the basis of thorough investigetions by the Reich Food Estctee The 

eS field offices of the Reich Food ldinistry will notify the field offices of bhe 
Reich Ministry for Economy of that material needed and the latter field offices 
shall see to it thot these needs will be Satisfied. The field offices of the 
Reich Lebor Ministry, the State Lebor Offices (Lendesarbeitsentor) and the 
Labor Offices (Arbeitsamter) will cooperate in preparing the securing o> the 
indispensable farm hands end of the skilled workers necessary for the food ine 
dustrye In the seme manner as it is done in the case of the industricl ecor my 
the trucks necessary for agriculturel enterprises and enterprises of the ?+04 
economy will be ascertained and secured. It is planned to collect all prs: 
ive measures in mobilization calendarse 


3.) War Forests ed Wood Economy 


Wood Economy Plan 
ree 


In order to establish 2 Plan for Wood Economy the Reich Forest ilester hes 
initiated a thorough investigetion of the existing wood supply and the require-= 
ments of waode On the besis of the existing meterial relcted_to the peace tinzte - 
requircnents: the civilian mimimun requirements in the event of war can be estim- 
ated with a fair degree of accuracye However, in Spite of several requests made 
it w as not yet possible to obtain from the Reich War Ministry information on ‘ 
the requirements of the Armed Forces. For this reason the Wood Economy Plen 
could not yet be completed. 
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System of Management 


Independently from this not yet completed work, the Reich Forest Master 
has made legal and administrative preparations to sarry out the menagement 
of wood (Holzbewirtechaftung) in the event of Were As was done in the field 
of industrial economy, it has been provided to transform, in the event of mobe 
ilization, the Supervisory Office for Wood (Uberwachungsstelle fur Holz) in a 
Reich Office with enlerged authority (power to investigate, seize end allot). 
To carry out regional tasks there will be established nm Division for Forest mod 
Wood Economy with the Gau Economy Offices in the intermediate branch of the 
general edministration. This division will be composed of the field office of 
the Reich Forest ilaster, of the State Forest Office orthe Stnte Forest Admin- 
istration ot the seat of a commend of a military district (Wehrkreis Kommando) 
ond of the competent merketing association and will be headed by a State Forest 
Master (Landforstmeister). 


Ascertoining of KL Enterprises 


On the basis of the factory card-index established by the Reich Office for 
Stetistics tho field offices of the Reich Forest Master heave ascertrined the KL 
enterprises of the wood economy situcted within their respective precincts, 

@ spcciaity the rawemillse 


Protection of the KL Enterprises 
eee nee ee a 


In view of their requirements of material end fuel, of indispensable labor 
and of absolutely essential trucks, these KL enterprises sre protected in the 
seme manner as the KL enterprises of the industrial and food economy. This is 
being done in cooperction with the field offices of the Reich ilinistry for 
Economy, the Stete Labor Offices and the Labor Offices and with the competent 
agencies of the armed forces (Wehrmacht). 


4.) Foroign Trade in Times of Wer 
Bc tS A TL? SL 


Plans for Import ond Report 


On the basis of material which will tw grthered by the departments of the 
Plenipotentiary (GB), the Plenipotentiary (GB), will draw up plens for import- 
ation and exportation which willtake into consideration the probable wer sit- 
uetion.e The plens shall show which requirements of importation must be met 

uring the wer, whot amount of exportction ern still be mainteined and what will 
Ss the probeble tons of foreign corrency (Devisen) and of clecsring possibilities. 


Preparation of the Carrying out of the Plans for Importat and Ex ortate 


A draft of a decree has been completed, which shall become effective in the 
event of mobilizetion. It provides thet for the direetion and regulation of the 
foreign trede during the wer there shall be appointed a Reich Commissioner for 
Foreign Trade (ReichsKomnisser des Aussenhendels) who shell be placed under the 
authority of the Plenipotentiary. With the Reich Commissioner these will be 
established a Working Committees for the Forcign Trade (Arbeitsausschuss fur der 
Aus senhondel) consisting of representatives of all Ministries which heve juris- 
diction over foreign trede. It is incumbent upon the competent Ministries 
in the event of Yer to carry out their tasks inthe field of foreign trade. 

For the prupose of reguleting importation and managing the foreign currency 
needed in the traffic with goods, the Reich agencies of the GB-Departments shall 
be required to cooperste in ease of War. in order to direct exportation, parte 
icularly in the field of industrial Geconomye Export Offices (Ausfuhrstellen) 
will be esteblished with those Groups of the Economy (Wirtschaftsgruppen) which 
relete to branches of the cconomy which, even during © war, may engage in exporte 
etione These Export Offices will tcke over the tasks ond powers of the now exist- 
ing Invostignting Offices (Prufungsstellon). 
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As to forcign trade and the trensfer of currency, whichare alrendy at present 
to o« large extent subject to regulation by law, reguletions ore being prepared 
relative to the cerrying out and supplomentiary of the cxisting provisions. 

Meinly involved are: the issuing of prohibitions of importation md exportation, 
made necessary by the War, the introduction of custom decreases or oxceptions 
from customs duties with respect to wer essential goods, the supplomenting of 
existing currency laws end provisions under which trade trereties end economic 
agreements wth foreign conntrics become ineffectivce 


Ascerte ining and Protection Of KL-Export-Enterpriscs 


As mentioned already in the section,on industrinlywmr econony,+ the Pbed 
offices ascertain 211 of the enterprises the experts of which, according to the 
velue of 500,000 Reichsmerk nnusllye Those enterprises will be designated as 
KL enterprises (export) and their production will be protected in secordance with 
the procedure appliceble to KL enterprises. 

In order to obtein more detriled material the Economy Groups have been dir= 
ected to collect with respect to onterprises engeged in oxport certain detec on 
the export turnover md the direction of he export ond to eombine the dota in a 
cerd-index. This card-index will be mede mom to the competent field offices 
so thet they may supplement their factory errd-indes. The field cffices shell 

@r- use these statements as a basis for the protection of production. 


5e) Irensportetion in the Wer Economy 
Pal nl ltt tr ct nina 
Ascertahing of Transportation Kequirements 


In order to ascertointhe trensportation requirenents of the Wer economy, 
classified soparetely as to meons of transportction sand kinds of goods, the 
following has geen done: 

1.) With the aid of the Reich Office for Stctiistics the traffic statistics 
heave been evahated snd tho results hnve beon combined in Verfleck-Sungs-cards. 

2.) The Groups of the Economy heve furnished coherent reports on the ine 
dividuel kinds of goodse 


Considerrtion of Transportation Requirements of Militery Economy md Wehrmecht. 
LLL LLL LLL LLL LLL LLL LLL LL CT CCC att: Tinta ttt ats 


The transportation requirements of the militeary cconomy will be coordinated 
with the militery transportetion requirements of the Wehrmrecht centrrlly by the 
Plenipotentiary in the Wer Trespcrtation Committee (KTA). A similer coordination 
shall be effected in the precincts ‘of the field offices of the GB-deprrtments 

@occther with the military oegencies of the Regioncl Transportation Committees 
(Bezirkstransportonsschusse (BTA))e Deroutings, which are to be expected during 
wer because of changes in the domestic md foreign treffic, will be taken into 
accounte 


Transport Siturtion in the Rhenish-Westphclian Industrial Regions 


The General Staff hes stated that the exeminetion fo the trensport situntion 
in the Rhenish-Westphalian industrial regions is of prime importence. Hence, a 
special investigation hes been initiated in order to secure, in spite of the mik 
itary use of the railw sys, the supplying of the p opulstion, particularly the 
supplying with food, of which no s tores cen be meinteained in view of the present 
food situation, by transportation of supplies into theRhenish-Westphalian in- 
dustriol region in the event of mobilizetione Corresponding investigrtions hove 
been initiated to keep up the neccessrry business trovele 


Ascertoining md Securing of Trucks of KL Enterprises. 
pi deen, = aed Bat — Ei heh LA 


The Plenipotentiary, in cooperntion with the Reich Wear Minister, has pre- 
pared directives for the securing of the requirements of the KL enterprises roe 
lative to motor truckse As mentioned above, the trucks of the KL enterprises - 
ere ascerterined by the ficld offices of the Reich Ministry for Economy, of the 
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Reich Food Ministry snd of the Feich Forost Officee They request tho District 
Military Commends (WehrKreisKommer os) to relonso these vehicles. With o few 
exceptions to the contrary, t he Cowmei..s of the Mil**+ = °2. ‘lets nav. rot 
grmtcd the reouests to « sur’icient extent, 2: .% ~ sl ss ier as trucks with 
o net loading caprcity «xceeding one ton sre concurned.e The Plenipotentirry has 
taken up negotiations withthe Reich War Ministry r.;:rding . ehnange of the dise- 
tribution of truckse 


6.) Conscription of Menpower in Wer 
Legal Basis 


The basis for the wertime corscription of monpewer is the hitherto impub- 
lished lew on the Germen People's Service cf 21 ifay 1935. It estoblished con- 
scription of the people (Volkscicnstpflicht) for all nationals of tho 15th 
until the complotion of the 65th year cf life, insofer os they sre not eslled 
to the colors orexpressly exempted from tne people's service. It is incumbent 
“pen the Reich Minister cf Leber to direct the people's service. For the carry- 
ing out of his directions he acy usu the agencizs of the Reich Office for the 
Procurement of Work and Unampleyient Insurrncee 


me > 


“hor Conscrivticn 


Mn order to prepare the Wertime conscription of lrbor, the Reich iinister 
cf Labor and he Reich Office for the Procurement of Work end Unempluymcit Insur- 
ence, pursuant to directives issucd by thc Plenipotentinry, os certain the avail- 
xble amount of menpower, the wartime requirements of mmpowor md measures for 
the covering of the Wartime nesuse 


Ascerta ining the Available Amount of uisnp< 


Pursuant to the Law on the Introduction of I-° . rus (Gesetz ubcr die 


Finfusrvg cincs Aérbeitsbuches) the Labor Officcs moitain eord-registries rela- 
tive to 22 millions cf workers md employees, ieee. more than 2/3 of the working 
populstion. The sard-registries, which are kept up tod-ste on the besis of ine 
formation received from the enterprises, ecntain exact date as tothe prof- 
essional training, the occupation of the individusl up to the present time and 
the existing skills. This material is supplemented by a ecerd-registry relative 
to 16 millions of independent eraftsman who in wartimes constitute a valuable 
reserve of skilled labor. Similar investigetions hr-ve been initiated as to leads 
ers of enterprises (Betriebsfuhrer) end me agers and as th fermers and members 
of their frmilies who help on he farmse Hence, the entire populsetion, class= 
ified according to professions, is surveyed by the Labor Offices, excepting 

only cfficiols (Beamt) arid professionnl mon (freie Berufe). 

The card-registries of the Lrbor Offices are checked against the Military 
Conscription Lists of he Militery Regional Commends (Wehrstammbucher der Wehr- 
Bezirksiommmdos) ea the holders of Lilitary pessports (Wehrpess) : in the 
event of War are called to the colors are especially mrrkede Furthermore, the 
cricunt of manpower employed in vescetime in Reonterprises, KL enterprises end 
*«-ssontinl government ¢..vi.2ivs is sspecislly indicated. Hence, in the dis- 
Ve (4 ve Gh Litor Office end for erch profession there is apparent the follow- 
ing: 

the number of xisting workers 

the number of holders of military prssports, 

the mamber of men already employed (festgelezt) in the war economy 

or other war-important jobse 

difference shown constitutes the mumber of workers employed in enter- 
pris es of lesser importare and of other sescrves , which eventually can 
be used elsewhere. 
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Ascertaining of War Requirements of Menpower 


Under the supervision of the field offices of the competent GB-departments, 
the KL-enterprises of the industrial economy, of the food economy and agricult- 
ure and of the forest and wood economy compute their probeble lebor requirements 
in the eve nt of ware Insofar as the mobilization-production of aKL enterprise. 
is not yet know exactly, its peace tine production is taken as a besis for the 
time beings The manpower requirement in the event of mobilization thus computed 
is compared with the peacetime amount of manpower used in the enterprise, from 
which must first be diducted, however, the number of the holders of military 
passportse The Labor Office is notified of the result of the computatione 


Covering of War Time Requirements 
Pc A Ni Ti ce Tt Ale Neha hd AS 


In principle, the manpower employed in peace time in KL enterprises and KL 
agencies shall remain intact. The need for replacing the holders of military 
passports and for the increased production in the event of mobilization will be 
covered by using reserve manpower (manpower theretofore used in monessential 

Qo eerprises, women etce). As roserve manpower will be used also the skilled 
v.*.ers who, within the 1 ‘were cic evacuation, have been brought 
t. +: from Lhe evacuated zo ..i =  wsuc_ss in which the Labor Offices play a part 
auc who are used in salvaze zones with a great need for skilled labor. For 
workers who are irreplaceavle for the enterprise (defense workers-Wehrarbeiter) 
the KL enterprises file with te Labor Orfices applicstions for execeptions from 
the military service (Indispensabdility Applicat ions-UnabkommlichKeitsantrage). 
The lists of defense workers made by the Reich Lebor winistry serve as directives 
for he selection of those forcese The Labor Offices examine the applications and 
transmit them to the ‘dilitery Keplacement Agencies (Wehrersatzdienst stellen). 
The decision is made by the Commender of the lilitary Region (WehrbezirksKommandeur) 
end, upon appeal, by the ulilitery Replecement Inspector (WehreratzKommandeur). 

The procedure established for the scope of the Office of the Plenipotentiary 
has been accepted = with insignificant deviations - by the Reich War ilinister 
for the R - enterprises and the civilien personnel requirements of the Armed 
Forces (Wehrmacht), by the Deputy of the Fuhrer for the mobilizetion of the per= 
sonnel of the German National Socielist Workers Party (NSDAP), its formations 
and affiliated associations, the Reich Minister for Propagenda end Enlight- 
enment for the agencies and enterprises within his jurisdiction, the Reich Traffic 
wlinister for local traffic and inland Shipping end the Reich Minister of Finance 

@' the monopoly enterpriseseSimilar negotiations have been initiated with the 
Reich Post Departmen and the Reich Railway (Reichsbahn). 

The agenciog gf the air protection, of reinforced police protection and of 
roadconstructiom @eve been directed by the competent departments to not ify the 
Labor Offices of their requirements as to replacements of, and increeses in 
personnel - insofar as the requiroments relate to persons who hitherto were 
within the scope of the activities of the Lebor Offices. 

Negotiations are being conducted with the other egencies needing manpower 
(Bedarfsstellen), (Department of tho Interior, Reinforced Border Supervision 
£ rviee). Their purpose .° ©9 7%m>-on"’ rate in the civilien sector all prepara= 

. cas for he wartime use 2 Apuvwer in ons place, nemely ot the Labor Office, 
v.-ieh closely collaborates with the iiilitary Regional Comnend (Wehrbezisks- 
Koumando) that hes jurisdiction over the military sectore 


Abolition of Right to Choose Domicile in the Event of Ware 
_—_—_—— Ee ne vont of War. 


The planned preparation of the use of menpower in the event of War necess- 
itates measures against he freedoms of workers to choose their domicilee Thoree 
fore, a completed draft of a Law on the Uso of Labor md the Conditions of Labor 
in Times of War (Gesctuber den Arboitsoinsatz und die Arbeitsbedirezungen im 
Krioge) makes every change of the working place and every hiring of workers 
dependent upon the consent of the Labor Offices Tho law also provides that, in 
the event of wer, wages end selaries may not be increaseds thereby it shall be 
prevented that higher wages and saleries cause changes of the place of labor. 

At the same time it is intended to stabilize the price levol by freezing 
(festhalten) wages end salaricse 
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Relexation of Provisions on the Workin, Hours and of the Prohibitions to 
Employ Certain Persons 


In view of the labor shortage which must be expected with certainty in the 
event of war, = completed droft of o decree relexes, in the event of war, the 
ox‘sting limitations on wor'ting hours -nd rende:s ineffective the prohibition 

mploy womenend juver ; ns tiis een bo justified in comtemploting 
netion in its entire! at 


Local Protection 


4A decree an the Housing of Individusls od Fomilics regulates the trensfer 
(raumlicke Umschichtung) of monpower which is inevitseble in war in connection 
with the planned direction of lebor. For the some rerson there heve been ene 
larged for the case of war, the provisions relative to the grenting of travel 
vxpenses, work cquipment and family ellowenees for double houssholds, which 
shell fscilitate the employment of workers coming from other placese 


7.) War Finance md Money Seonony 
a nh I a) Mitts a 
War Finence Requiremonts 6 
Pn Malas rh Bk TS 


The Reich Finonce Minister ostinetes thet tho finencial war requirements 
for the first yesr of wer will emunt to approximately 50 billions of Reichsmerk. 


Covering of Wer Fingnece Requironents 
— EE nts 


The covering of the War finance requirements must be effoctcd by taxation 
end lorns, ns for es the wer economy cennot be limited to self-financing 
(Eigenfinenjierung). 


Self-Financing of Wer Economy 
ey 


Enterprises which heve to perform mobilization-contracts and contrects for 
-'very of wer goods sh: r t-3i: Pinrnoirl noo 
resources or by way - i221 te loense Wheroever this is not possible 
leaders of the enterprises will be afforddd the possibility to obtain 
credits for opereting and investing purposes by the issuence of Army Bonds 
(Wehrmachtverpflichtungsselocun) (Scouritics peyeble to the besrer which may be 
lomberded). Thpough these sccuritics the Ruich assumes the sole of a surctye 


War Taxes 
Pike ASS 


Insofar as the war econoiiy crnnot- be requested to rely on solf-financing 
it is «ttempted to cover the finencial war needs primerily by means of war taxese 
A completed draft of a law provides for the following wer taxes: 
Additions of 50 percent to the Income and Wege Tex, 
7 » Ge ° Cooperation Tax 
ee ws Increased Wage Income, 
“ 30 to 100 percent to other Increaded Income 
"200 percent to the Property Taxe 
The entire revenue to be derived from these war texes, it is estimated, 
amount to approximately 5 billions annuelly. 


War Loans 
Pi es aa ech A 


Since the planned war taxes will cover only a frection of the finencial 
wer requirements it is provided that theywill be supplemented by war loans, the 
issue terms ond price of issue of which even in cese of wer will depend on the 
economic ond politicel situation existing et the timéy Hence it is probable 
thet large demands will be mnede upon the Reichbeank for the discontinuance of 
Treasury Notes (Schatzwechsch). Preparetions herve been nade to meke possible 
ve nlergemnt of the creé’* volume by emending the Benking Lew 


AG wee 
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Restrictions on Traffic with Mone 
pects tet TRE pl als ETE ABLE IMB Oh B 


In order to sectre the credit economy end to prevent withdr-wals caused 
by fear in one of wor regulrtions heve been preprred providing for restrictions ¢ 
on withdrqwals (Ausz-hlungs Besckrenkongen) end for benk holidsyse 


ving of War-Importcut SS aot = ee, 

Since most wer exponses are mede without the use of enash (bergeldlos), 
the increase in the quantity; ‘sh is only a fraction of the entire finan- 
cial Wer requirements. This incressed need for money tokens (Geldzeichan) 
omounts Cor the first three wer months sccording to an investigetion relating 
to 1937/1938 to the followin; : 

Need of Wehrmacht (reported) spprox 3 billions Ri 
"  "  Civilion Adininistretion (reported) -pprox 0,4 Billions Ril 
Economy (estincted) approx 1,5 4 Rit 
So culled panic Nocds (estinnte) 33 Oy7 * Ril 


wv ' 


Total ie > ae Ril 


c OpproxXe il 
To satisfy those needs here is ct our disposel, in addition to the usucl 
amount of current legol tnder which st present exccods 7 Biklions of Reichsmork 
the reserve of money tokens inthe emount of 18,5 billions of Reichsmark which 
is inthe custody of the main office of the Reichsbenk rnd of the Reichsbonk 
Offices ot the pleccs where it is needed (Bedarfsortcn) 


IV. Finol Romarks 
et ee BORAT 


Since it establishnent in 1935, the agency of the Plenipotentiary for 
the wa r Economy, just os the Reich Defense Council nas cr suprasninisterial office 
directing the preprzretions for mobilizetion has been treated as secrete Since 
all of the greet powers herve crested similsr forns of or.,enizotion during the 
last yoers, secrecy is at present no longer of the sane importmce as in 1935. 
It should be considered whether, on some suitable political occaséon, the Fuhrer 
should announce the existezc: of those forns of orscnizetion, which the foreign 
¢© raments naturally cssu i f-ter, in cddition to the Plenipotentiary, 
eich War tinister cnd «0h 20Leign winister heve furnished opinions 
rc. .tive to the effects of such sn action. 


y (signed) WOELTHAT 


CERTIFICATE OF TRANSLATION 
OF LOCUMENT EC. 258. 


21 November 


I, OSCAR KOBPEL, Civilian, hereby certify that I em thoroughly conversant 
with the English md German lengungess: and thet the sbove is a truco end correct 
translation of Document EC 258, 


SCAR KOPPEL. 
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TRANSLATION OF ‘pOCU:IINT NO. 30-283 - 
OFFICE OF U.S. CHIEF OF COUN SEL 


TRAN SCRIPT 


The States = and Prussian Berlin 7 8 


Minister of “Zconomics Behrenstrasse 43 


26 August 1937 


Very Honored lire Minister president’ 

From your letter of the 22nd of this month I gather 
the verification of the fact that fundamental diffcrences 
exist in our economic policies, which I hope will induce the 
Fuchrer to place the further direction of cconomic policies 
solely into your handse I may leave aside, just as you are 
doing, mention of any details. To me it does not Secon to be 
of decisive importance to raise questions of competence and 
initiative, but it is of decisive importance that the Fuchrer's 
economic policies Should be carried out in a coherent manner 
and with the least amount of friction. 


A transcript of this letter is being presented to the 
Fuehrer and to the State Minister of Jar. 


I remain, very honored ilr, ilinisterpresident 
with Heil Hitler 


Yours sincercly 


(signed) Dr. Hjalmar Schacht 


To Mre Ministerpresident 
Colonel General Hermann Gooring 
Berlin 7 8 
Leipziger Platz 1l ae 
CERTIFICATE OF TRANSLATION 
OF DOCUMINT NO. EC-283 


28 November 1945 


I, LEO LOEB, hereby certify that I am thoroughly conversant 


with the English and German languages; and that the above is a 
true and correct translation of the indicated ... 3% «> 
document EC-283 


LEO LOEB 





TRANSLALION OF DOCUMmIT BC 507A 
OFFICE OF U.S. CHIEF OF COUNSEL 


INA 
ADDRESS 
of the 
Reichsbenk. President 
Dr. Hjalmar Schacht 
to 
oyees of the 
form 
Austrian Netional Bank 


Vienna, 
March 21, 1938, 


My comrades: 


Though I am nursing a heavy cold and ny voice usually 
sounds somewhat m oleasent, I did not want to put off to- 
day's celetration, for it is completely clear tha it JUST AS 
AUSTRIA FEELS DPAWN TOWARD CLALANY, SC DO#S GHRMA FEE 
STRONGLY DRAWN TOVARD AUSTRIA. This is what has: ‘occupied ny 
rind and for this mason I wanted to be with you as soon as 
possible, in order. te ove to you how we sre thinking in our 
community end to ¢ b rom you your ways of thinking and 
feeling; for we u th for the work which we will have to 
verform JOINTLY iF WwW On, 

The feeling that we arc living i ne of the greatest 
1ioments ever recorded i: rman history has entered deeply into 
oll our hearts. The a. the Nibelungen from the Rhine 
to the Ostmark has Becene 36 agai oy is our aim that 
interccurse of ee er ordia ndship will take 
place on it, in order “the tha Ad may never be blocked again 
in the future. We have often hea a quarters say during 
the last weeks ond montis tha’ scoria has a SPECIAL MISSION, 
My frienis, itis obvtone that Austria hes a pert as Bavaria 
or the Hanscavic cities ary... Afuer oa it cannot be denied 
that Prussia hb Ai 2 29%can German nission BUT, FRIENDS 
THERE IS NO GHEIAN MiB ton CULTSE RG OF CAAMAN] (Large 
applause) Austria ais sactainly « great mission, nanely, to be 
the bearer of German ¢u.:.ture, lusure respoct and regard for 
the Germon name, ec: iLagliy in the Girective of the Southeast, 
Such » nission cesn ered be RESS Ors? Ww th: the Grent Gernan 
Reich and based on 7 75 millions which 
~-- regardless r e) 3 wponen forms the heart 


«4- 


We heve read lot j. ns foreigz during the icst 
few days, that this ain, % unior f Doth countries, is to a 
certain degree justified at the METEOD OF EFFECTING THIS 
UNION wns terrible, his wz dad. which certainly did not suit 
one or another foreigner, is no g& but THE CONSEQUENCE OF 
COUNTLESS PERFLIDIS AND BRUTAL hoes OF VIOLENCE WHICH FORXI GV 
COUNTRIES HAVS FRACTICED AGAINST US. These immoral methods 
started with Wilson's 14 points, in which the right of self- 
doterminntion of all nations wes proclnined, Just as soon as 
we put our arms down, in order to make - peace based upon those 
14 voints, nll these promises were gone with the wind, In 
October, 1918, Germony and Austria were about to effect a 
"Zollunion" (Custoris union) and - very close alliance. Then 
cane the Armistice, and thereafter, the provisional Austrian 
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"Nationalversamilune” (nationel assembly), based on Wilson's 
points, declared it wanted the “Anschluss” (union) with 
Germany. That was on November 12, 1918, and on February 21, 
1919, the constitution-lly slected "NatLlonalversammlung” 
confirned this resolution. But the Entente disregarded 

this declaration of the wili of a free people, just as if no- 
thing hn@ happened, That, so far as Germany was concerned, 
the identical will for reunion existed was evident fron the 
frct thot the Womar constitution of 11 August 1919, provided 
for Austria's participation in the German Reich, its parlinnent 
ond its governnent. The dictates of Versailles and St. 
Germain expressly prohibited . union of Austria end Germany. 
Of the many disgraceful things which happened at that tine, I 
would like to point out only one, since the whole world today 
is overflowing with norslity. The castle of St. Germain 
contained rooms for 2 nuseun of ethnology, snd precisely the 
room in which the pence dictate for Austrian wis written was for 
the extinct races of mankind, When this was pointed out to 
Clemenceau, he seid the foilowing cyhical words: "Well, that 
fits the Austrinn perfectly", THIS WAS THE MORALITY which 
those gentlemen PRACTICED AGAINST us. THSY HAVE NO RIGHT, NOT 
THE SLIGHTEST RIGHT, EVEN TO WASTE A WORD OVER METHODS THAT 
DON'T SUIT THEM. But we cre glad the Austrian "race" has not 
dicd out, but thet it hrs today recoitved in greater Germany 
opportunities for grenter cchievencnt nd development than it 
ever enjoyed before, 


In february, 1921, the Austrian netional council acain 
node on ottempt at Anschluss (union). It agein provided for a 
plebiscite in order to proceed with tho anschluss, The In- 
tente rgain threatened Austria with withdrawal of credits, 
hunger, blockade, and various other things, in order to frus- 
trate this plebiscite, To make the Anschluss impossible, they 
even went so far as to threaten Austria with the loss of 
German Burgenland to Hungary. Nevertheless, the older ones 
anong you probably recall the s»vontaneous voting in Tyrol and 
Sclzburg with the results 98 1/2% in the Tyrol and even MORE 
THAN 99% in SALZBURG IN FAVOR OF UNION WITH THE REICH, I 
believe that these expressions of will reveal much better the 
basic ideas of the Austricn pcople than . large nunber of 
editorials and speeches which we have read during the last 
months, 


THE ECONOMIC DIFFICULTIES of Austria had induced again and 
néain the ottenpt to achieve closer reintions with the great 
German Reich, The only road which finilly wes left was in- 
debtedness to the foreign countries. Whon the Allies finally 
sew that something hed to be done with Austria very soon, tho 
first “V8lkerbund Anleihe" (Loan of the league of nations) was 
given to Austric, The sc-cnlled Geneva loan protocol of 
October 4, 1922 containcé as principal condition for this loan 
the obligation on the PART OF AUSTRIA, THAT IT WOULD NEVER Givz 
UP ITS POLITICAL AND ECONOMICAL INDEPIDENCZ! With such 
MRTHODS OF EXTORTION, it was tried to influence the feeling of 
the people by econoriical means, The next years are filled with 
plens, originating partly in Prague, partly in Paris, for 2 so- 
enlled “Danubian Confederation" Since it was known that the 
smell country of Austric by itself was not enpable of surviving 
and since it was felt that soricthing had to be done concerning 
its means of survivel, It was the then "Bundeskanzlert 
(chaneclior of the Federal Governuent), Dr. Scipel, who exvressed 
in the Austrian National Rat on June 27, 1928, the feeling of 
the Austrian neonie when he said: "Whatever the econonien 
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schemes planned for Austria, we shinll never manage without 
Gernany™. AJ1 this did not prevent the Allies from persisting 
in their delusion. When the German Government in the face of 
inceroasingly difficult conditions tried to bring about a 
customs-union in March, 1931, the Allies again intervened by 
exerting oll sorts of politic? ‘11 end econonic pressure. As a 
result, both of us, i.e, Austria first ad Germany later, were 
drawn into the most terrible credit crisis which had ever 

swept ovor Europe. 


In 1922, Austria wes once nore tormporarily helped. out of 
the crisis by 2 renewed bondage to forsign countries and no 
conpunetion wes fclt in reiterating the clause of the old 
Geneve Protocol of 192 necording to which Austria may not 

urrender its econoric "hoarse, 


I think it is guito useful if we recall these things to 
our mind in order to exoose all the pena tinaad us Lypoerisey 
exuding from the forcign press, Thenk Goa, these things sould 
' after all not hinder the great German people on their way, for 
| Adolf Hitler hes created 2 communion of German will and German 
| thought, he bolstered it up with the newly strengthened Wehr- 
imacht and he then finaliy gave the externcl form to the inner 
junion between Germany and Austric. 


I on known for sonetires expressing thoughts which give 
offense and there I would not like to depart from this custon 
(hilarity). I know that there are even here in this country 
eo few people --- I believe thoy are not too numerous --- who 
find foult with the events of the lost few days, But nobody 
--- I believe --- doubts the gccl ond it should be said to all 
grunblers that you can't satisfy everybody. Once person says 
he would heve doneit maybe in one way, but the remarkablo 

hing is that they did not do it (hilarity), that IT WAS ONLY 
DONE BY OUR ADOLF HITLER (Long continucd 2zppleuse) and if there 
is still something left to ds improved, then those grumblers 
should try to bring about these improvoments from the Gernen 
Reich and within the Germin community, but not to disturb it 
fror. without, (Lively agreement). 


THE UNION OF OUR TWO BANKS is but 2 small link in this 
grent event, 2? link which has to maintrin the chain, but which 
gives 2 specicl new task to onach of us. May I also point out 
hero, thet Austrin did not core us with empty hands; rather 
I should like to reerll to you who are working in the Austrian 
Netionnl Bank, the PROUND TRADITION of this institution. Tho 
German Roichsbank 3s slightly older than the 4ustricn National 
Bank, for it was founded | niready by Frederick the Great in 1765 
and it transferred ons the Prussinn Bank to the ... Reichs- 
bank in 1875, The £ustrian National Bank wns founded as 
vrivileged Nation2zl Bank in 1817, formed then from 1878 on 
toge ther with I Eungary, the Austrian Hungerinn Bank and after the 
war, from 1923 on hes been carried on under the nane, Austrian 
National Bank, Tho economic end currency problems in the old 
Austro-Hungarian monarchy were, to some extent, much more diffi- 
cult than in most other countries. Tic older’ ones anong us, who 
know the history of the note banks, eam only speak with the 
greatest respect of the achievements of the Austrian National 
Bank or of the Austro-Hungarian Bank, It has mastered all 
problems with re objectivity, with the best scicntific 
foundation, and yet with a strong sense for the necessity. It 
wns a nodel institution, and if the employoes end workers of this 
institution are still full of that same spirit which I have 
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known from vrevious occ:sions --- 2nd I am convinced that this is so --—- 
thet I can only say: We, in the GERM.N REICHSBANX ARE GLAD TO HAVE YOU 4S 
CO-WORKERS", (Long, lasting applause). 


My dear friends, whenever I have occasion to speak at home before the 
Reichsbank snd its employees, I always try to remind my co-workers of this 
the Reichs bank has never De cagirsety Shas any inner-political influences, he Reichs 
to the exhortation of Frederick the Great to be 
THE SERV 7 NT OF Tn 3p: TE, to pursue e notional policy and never to do anything 
not useful to the benefit of the German people, This sorl united everybody 
in the Reichsb.nk from the executive dowvm to the last clerk and therefore we are 
proud of being members of the Reichsbenk, The BERG ACEE considers itself as 
that office uvon whose cl rakicieeramials- conscientiousness and sense of duty the 
state can most securely depend, (Stormy apelausey 
The wish to which I want to give exvression here, in the full conviction 
that it will be fulfilled is: 


Transfer the faith, the sense of duty, ' with which you hove served this 
office, to the great er institution, grew Loceth ier with us in on inseparable 
esprit de corps of decency, diligence and ver? “ormance of duty. Then we are 
not only going to be good comrades to ench other, but we oil are going to have 


the feeling that everybody is accomplishing on nis yart, 2 great task, even 
if it seems to be very small, 


I would oe to say . few details about our future co-operntion, First, 

in regard to the business side, we already started to make direct payments by 
"sino" between Berlin and Vienna. On Sxturday "sdno" remittance from Berlin 

to Vienna and today it is also working the other way, i/e shill soon extend 
this arrsngement to all branches and the whole justrian territory will be 
incorpor-ted in the "sino" system of the Reich, ‘hen we arrived here a few 
days ago, we had, of course, to trke -. number of security measures, which should 
mainly prevent the EROTANE from .ustria of anything that we can use quite well, 
here, (Hilarity). In the coursé of carrying out these preccutions, we froze 
payments above 2 certain amount. Since; however, I om certain that border 
intercourse sround greater Germany will, within =. very short time, be 
efficiently supervised, believe thst we can av.olish this freeze in a few days, 


Without lsying any bleme uvon the ns ene Bank, a large part of its 
business consists in winding up engagements from the depression yeor of 1931 
now thet the Reichsbank ts opening its doors here, I should like to mike an 
attempt to build up new business in new fields, ‘Je want to become a good 

and successful helper of the Austrian economy and we shall soon find sufficient 
opportunity for this. ustrixn business will unquestionably pick up in the 
course of the development being stimulated here by the National Socialist 
economic policy, This vill also oven up new busir opvortunities for the 
Reichsbank and the latter will be able to render goo: ph Aging to both the 
discount nd the loan (Lo ombsased) business, it the moment, the money market 

in Vienna is still comporntively fluid. I believe ; ‘when business is once 
stimnlsted in Austria, this money will, in the cour f time, be put to good 
use, But we want to try right away to give Vienns the benefit of the Berlin 
money market and provide ovportunities for short-term investments, 
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In particul-r, the promissory notes (Selavechsel) of the Gold Discount Bank 
pay better interest than cnyvthing available at the moment here in Vienna and 
we, therefore, want to m ke them availeble for money investments here also, 
Furthermore, it is quite obvious tht the justrian Bonks will also particinate 
in the next Reich loan. 


You will see from that th:t we have the desire of strongly vromoting the 
economic activities of Austria, We lnow very well th-t the incorporation of 
Austria into the control machine which we were forced to impose upon our economy, 
will cause some difficulties, But we shill try to keen the difficulties 2s 
Small as possible and to give a major independent sctivity to sustrian economy 
in industry os well as in b=nking, I esvecially hope thet the old Austria: 
EXPORT BUSINESS will be mnintained at the same high level as in the past, Fin- 
ally we are going to give to the stock exchinge here a broader security market 
by introducing a number of first-class Germin stocks, 


A few more remarks about the org-nie fusion of the two institutions. From 
the greetings conveyed to me by wire from Vienn- and from the branches, I have 
already realized how great are joy ond readiness for cooreration existing eviry- 
where end I would like to exnress my thanks for these greetings here and now, It 
is unvavoidadle that we should first send a group of German experts io reduce 
the orgsnization to the seme denominntor. Their number will, however, be very 
small, first because there are very great similorities in the organization of 
the two institutions, -mi second, because we 2re confident th-t the officials 
and employees of the justrien Nationel Bank will work just as well and es faith- 
fully as those of the Reichsbank, I h-ve confidence in «11 of you, that you 
are going to rerform your duties within the frame work of the Reichsbank just as 

well as the old members of the Rei md I know you are not going to dis- 


c 
apvoint me, (Strong, lasting avplausc) This is also the reason for our willing 
ness to incornornte at once the entire sisff of the .ustrion Neiionsl Bank into 
the Reichsbank, May I meke a human remark: confidence is enjoyed only by him 


who bestows confidence, 

ind now IT should like to express the erctitude of the Reichsbank board of 
directors and my personel thnks for everything tant has been done up till now, 
I want to thank the management of the jus: rion Nation-1 Bank for the laborious 
work performed through all these years, These have been difficult times, which 
have msde almost superhuman demends on the willingness to sacrifice, the health, 
the strength and the endurance of the individual. My thenks go also to the 
assessors (Zensoren), whose cooperntion, I trust, we shnll continue to enjoy 
in the future, for it has always been a mui. ~oint of our program to keep in 
close touch with all circles of industry, as well as with the fermers,. 


And now I am at the end of tod-y's rem:rks, I wanted to come to you as 
quickly as possible to show you that nothing stands between you and us and that 
we are one Single family in the Reichsbank (stormy, listing apylause). If you 
form such 2 family unit, it is above 211 necessary to get mutually acquainted 
and therefore I should like to present to you two of my compznions, who have 
come here with me today: Reiehsbankdirektor Blessing, who in the future, will 
be in charge of justrian affairs in Berlin and,further, our loy2l personnel 
administrator, Stellenlciter Oberkampf, For I have said to myself that it is 
not only a matter of getting acquainted with "Big shots" (lively hilarity » but 
also of having the staff gct into touch with one another, I also thank your 
Fachschaftsleiter, Mr, Wd, very particularly for his words of welcome, which 
have shown me that we shall certninly grow into one family, nd I thank you, 
Mr, Wolf, very especially for saying that the denunciation nuisance must stop. 
(stormy applause), In 211 movements and in 211 human works there are loud- 
mouthed and silent fighters. The loud-mouthed fighters are seen and heard, but 
the silent fighters are often overlooked. I consider it completely impossible 

that even a single person will find his future with us who is not wholeheartedly 
for \dolf Hitler, (strong, continued applouses shouts of "Siegheil") Whoever 
does not dos so had better withdraw from our circle of his own accord, (Stormy 
applause), 
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think I can say that I am quite well liked among my officicls and em- 

ployees in the Reichsbank, for in every stage of life I hve stood up for the 
peorle entrusted to my mangement. (stormy -polause). Today I should like to 

say quite frenkly to you: f you heve to make any complaint .gainst co-workers, 
I am the competent authority, and no one else, I shall see to the removal of 
anyone who does not fit into our framework, but I will also not allow anyone to 
be insulted or denounced with impunity, The Reichsbonk will always be nothing 
but National Socialist, or I shall cease to be its manager, (heavy, protracted 
applouss), 


Now I shn11 ask you to rise, (The cudience rises), Today we pledge 
allegiance to the grerst Reichsbank family, to the grest German community; we 
pledge allegiance to our newly arisen, powerful Greater German Reich and we 
sum up all these sentiments in the -lleginnce to the man who has brought about 
all this treansformetion, I ask you to rsise your hands and to repeat after me: 


I swear that: I will be fa ul, and obedient to the Fuehrer of the 
German Reich and the German people, Adolf Hitler, and will verform my duties 


conscientiously and selflessly, he audience tekes the vledge with uplifted 
hands). 


You have taken this dze f scoundrel he who breaks it. To our Fuehrer 
1 triple "Siegheil", 


I certify that the above translation is correct and done to the Dest of 
my ability. 


Mr. Paul Richfield 
Certification of Translation Date, 13 November 1945 of Document #297» 


I Paul Richfield hereby certify thot I am thoroughly conversant 
with the Inglish and Germon lansucges and that the above is a true and 
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correct translation of D cumews # 23 


Paul Richfield. 
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Transintion of "ocument ECs 369 
(cont! da) 

In carrying out this program it was decisive to prevent signs of 
inflation, because an inflation would not only have undermined the con- 
fidence in the National Socialistic leadership,but also because nothing 
can be geined materially through en inflationg At best, on inflation can 
deceive for a very short time the unexperienced broid masses as to the der 
clining purchasing power of money, but leads then very quickly to an all 
the more greater disappointment. Economicelly it leads to the destruction 
of liquid capital funds, it disorganizes the tax revenues and with them 
the total finances of the state, it undermines the desire to save and 
therefore renders impossible the placement of governaont loans, it raises 
the cost of imported necessary goods ond will stop the clearing machinery 
ond its gront advantages, so that finally foreign trade comes to a stope 


In order to prevent signs of inflection, the Reichsbank, from the 
beginning, has insisted on two fundamental requirements: 
1) a control over the monoy- nnd investment market 


2) a control of prices ond wagese. 


In connection with the latter, tho first signer of this letter «as 
minister of economy, has urged the re-ins tatement of o prico controller 


(after the discontinuance of tho prise control offices headed by Dre 
Goerdelor), who was then newly appointed in the person of Gauloiter 
Josef Wagnere 


The other requirement hrs been trken care of by 2 decision of the 
cabinet in May 1933, which provided for « control committee presided 
over by the president of the Reichsbanke 


The control over tho money- and investment morket wes intended to 
sorve 2 purposes: Pirst, the consolid-tion of short-term Roich obligetions 
in the investment merkot and second, the plecoment of short-term Reich 
notes (Moro-nccoptanees etee) in the money-merikete Tho uso of the money= 
market mode it possible to place Epproximately Ril 6 Milliorden Mefoe 
Acceptances outside the Reichsbenk, in addition to the Mefoeacceptances 
of approximately Ril 6 Milliarden which the Reichsbank carried in its 
portfolio, whus without burdening the money circulation. This was poss- 
ible os the Teichsbank declared itself ready to dash at any time Mofo= 
acceptmeces, so that the available cash funcs of the german economy 
could find in these acceptances o continuously renewing investment, 
however temporarye. 


These two controls over the money-and investment merket on the one 
hand and over weges end prices on the other hend o eroted (funct ioned) 
feirly sotisfactorily, so long as the gormen economy hed not arrived at 
the point of full omploymont. he production costs remained low due to 
greater utilizetion of the productive capacity and industry could covor 
its working capital requiremonts from rising opereting profits without 
aveiling itself of the investment market to any largo extente The ef- 
fectiveness of the controls however had to decline the closer the geormen 
economy nesred the point of full-and overemployment. The expension of 
industrial plants, the employment of unskilled labor md lower product- 
ivity due to longer working hours, increased the costs of production, 
exhausted operating profits ond forced industry more and more to replenish 
its financial requirements in the open investment market, which until then 
could be held ava ileble mainly for the finenecial requirements of the Reichs. 


Tho investment market therefore wes bound to fail for the incrensed 
requirements. 


The overemploymnent of the economy wos accompanied by scercity of 
materials and labor and by a lowering of the quality.e At the seme time 
the reletive production of consumer goods for daily noeds Irgged, so that 
the problem arose of increased total wages against o smaller quantity of 
consumer ;,0008e Fest growing wago- cnd price inercascs were the cruses 
of this d:velopmente Of course the past increases of prices ond wages 
different: ates There ere a number of goods for which prices have been 
me intainec. or probebly even were lowered a little, and there cro labor 
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Trenslation of Document EC. 36° 


(cont'd) | 
groups which were not affected by the WEVE-OL Wats Incroasce - Tor instin= 


ce. certain groups of the textile industry. However among ot: 7+ labor- 

and merchandise-groups, wage- and price inereases took place which espe- 
cially lately assumed very extreordinary proportions. These increases 
become especially evident during the last 10 months of 1938. Beginning 

in March and through t he period of the austrian and Sudetenlend invasion 
and the sections connected therewith, the wage-and price structure totally 
fell apart. Also, it is regrettable that a slackening or even a return to 
the former basis is not noticeable after the terminection of our foreign 
political actions. ea ae 


In regard to investments in stock on hend to which must be addod 
the stock for armaments, the price increases ore due to the excess of 
orders and the press ure for quick production. These demands have causcd 
the faalure of 211 planning by the authorities placing the orders, as woll 
as the firms executing thom. The parties placing the orders force the 
manufacturers to corner material and lsbor which has caused on excessive 
price-and wage racket becouse of the shortage of material and lebor. in 
the field of consumer goods increases in prices were due to lack of suf- 
ficient quantity and quolitye Especially in the ficla of daily regquire- 
ments for the home cnd clothing, the lack of supply and above all the 
decline of quality is most evident. Children clothes, workers clothos 
etce, which formerly lasted for yeers Inst now only months, but cost the 
same or even more than the former good merchandisee On top of it, the 
well paid leborer overbids the less fortunate worker, which crectes much 
ill feeling sspecially as far as food is concerned. 


The currency however is endangered to a decisive degree by the un= 
stricted public expenditures. Tho unlimited growth of the government 
expenditures nullifies each attempt for an orderly budget, it brings the 


government finances tothe verge of benkruptcy despite a tremendous 
i e Noten-benk md the currency. 
or system of finoncial or maney technic, regerdless 

or well thought out. it may be, there are no organization 
or or control measures, which would be effective enough, toprevent the 
disastrous effects on thecurrency caused by 2 policy of unlimited ex- 
penditurese No note issuing bank is capable of maintaining the currency 
stondard against om inflationary policy of expenditures Db the government. 
on dn OK pOnditures by the government. 

Due to Treasury deficits running into billions (tiilliarden), the 

Minister of Finance, during the last months, was continuously placed in 
the position to declere insolvency or to cover the deficit in the Reich 
finances through inflationary means of using the printing press. (to 
issue money). Unfortunctely, the Roichsbank can prevent this in the fol- 
lowing field: The nbove-mentioned placement of approximately RM 6 Milliar- 
den MEFO acceptance-Bills in the money market was possible only with tho 
promiso of the Reichsbenk to honor them (The MEFO acceptance=Bills) at 
any time (against ensh). Should it be necessary for the Minister of Fin- 
once because of excessive expenditures, to draw funds from the institutions 
with which MEFO acceptance-Bills heve been placed, then these acceptances 
will be presented tothe Notenbsnk and will cruse an inflationary increase 
of money in circulation, the ingenious end risky structure, which the 


Reichsbenk orgenized to finance the armament, is consequently being shaken 
in its very foundation, 


Furthermore to prevent the danger of inflation, provisions hnd beon 
madc, tc redeem the MEFO acceptance=Bills 5 years from date of issuance. 
We are however faced with the fact that approximately RM 3 Milliarden of 
such acceptances can not now be paid, though they will be due in 19396 
Thus one of the most important correctives to prevent inflation, becomes 
ineffective, and it does sway with one of the basic conditions, under 


which the early financing of the government expenditures through tho 
Notenbank seemed bearable, no longer exists. 
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While an increase of public expenditures during the two great 


actions in Austria 
the fact, 


(Ostmerk) 


that after the terma 


and Sudetenland was a matter of necessity, 
ination of these actions a reduction of 
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production of goods is not possible by the increase of papernoncy. 
(scraps of prper). By increesing the circulation of money end in vicw 
of the already fully toxed ond even over taxed germon industry, one ern 
only ineresse prices and wages but not production. 

= 

We are convinced that the effects on the currency caused by the 

policy of the inst 10 months cen be mended and that the donger of ine 
flation again can be elimincted by strict maintenance of brlsnce 
budget. The Fuhrer and Reich Choneclior, himself, has publicly rejected,. 
again and again, an inflation as foolish ond fruitless. (useless). 
We therefore ask for the folowing measures: 


Ae a ee RNS Me a tet ene So es ee ee ee 


1) The Reich ec 


fa ich 16 Yoised through loans 
without disturbing the lon ment markete 

In order to corry out these measures e fectively, full finencial 
control over 11 public expenditures must be restored to the 


Reich Minister of Finoncee 


The price=- ond we,e control must be rendered effective. 
The existing mismenagement must be elinincted. 


The use of the noney- end investment merket must be ct tho sole 
discretion of the Reichsben' 
(signed) Reichsbenk - Directory 
Dre Hjslmer Sechseht Dreyse 
Pocke Ehnhard Puhl 
(illegible) (illegible) Blessing 


Reich Chancellery Berlin, Janunry 14, 1939 
Re 11 B g now RK 717 b, 707 B 


1. to 
a) Wir. Reich Minister of Economy Funk - personally$ - 
b) lire Secretary of State Reinhardt 
c/o Mr. Government Counsel Guendel - personally! - 
“re a) Dear Mr. Reich Minister 3 
re b) Deer Mr, Secretary of Strte. 


i see RK 1628 
r 


Kpl./Brk 
14e1. enclosed in each one copy (initials) 
With reference to the long distence telephone conversstion, which 


Mre Reich Minister Dr. Lemmers had with you, I am pleased to enclose, by 


oS ae 
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Translation of Document EG. 26) 7 


(cont! d) 


order of the Reich Minister, the photostat of a petition addressed to 
To the Fuhrer by the directors of the Reichsbank, which plense keep 
confidential. 

Heil Hitler 

Respectfully yours 

Signed Kritzinger 


MWinisterioldirektor 
2e after making copies 


Obediently submitted to 
the Reichminister for 
his information 


3)2Z.deVorg (NedsH.lMin. Dir.Kritzinger) 
8 initials 


Reich Minister 
s RK 1628 B II 
Berlin, January 19, 1939 
1) 


RK 27 B ¢ Rs 
now RK 1628 B secret matter of stcte 
' ee ee 


To 
the Fuhrer and Reich Chancellor . 


Roppectfully submitted together with the two certificates 
of dismissal for tho Reichsbank President, 
Reichminister Dre Schacht. 

I was unable todey to reach Dr. Schacht via long distonco, 


but I informed him by telegram and his housekeeper by messenger, thrt 
you, my Fuhrer, cre expecting him tomorrow morning ot 9 o'clock. 


& Bg 

19-1. Bge 

one copy submitted to 

Mine Dir. Dr. Meerwala 

2) 2 tolegrems of the Reich service: Reichbank Prosidont 
Dre Schact 


a) Berlin SW 111 Reichsbank 


b) Berlin=Dohlem Vogelsang 9 
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Translation of Document EC. 369 
(cont'd) 
Fuhrer expects you tomorrow Friday morning nine o'clock 
Reichninister and Chief of the Reichcheancellery 
Dre Lammers 


3) ZededAe (N.deHe RMine ) 


Copy of Telegram 
(German Reich Post) 
To 
During the night Reichsbenk President Dr. Schacht 
Reichsbank Berlin C lll 
free of charge 
Reich Chancellery 
Fuhrer expects vou tomorrow Friday 
morning 9 o'clock 
Reichminister and Chiof of the 
Reich Chancellery 
Dre Lammers 
19.21.39 
at 23635 o'clock 
transmitted by telephone 
to the Main Telegraph office 


initialed 19/1 
belongs to file RK 27 Bge Rs 


Reich liinister Berlin, January 20, 1939 
RK 1628 B 
1) The Fuhrer has today signed the enclosed decree. 

It will not be published 


2) To 
the Reichsbank Directory 


‘ “4, re a 
| dite Berlin SW 112 
rh Se ee aie 


enclose «le 


photostat | | | tI K , 


I am plensed to enclose, in photostat, a decree by the Fuhrer deted 


a Pia 
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Trenslation of Document EC. 369 
(cont'd) 


January 19, 1939 of which please take notice. 


At the same time I have the honor to inform you that the Fuhrer has 
recalled from office the President of the Reichsbonk Dr. Hjalmar Schacht 
in accordance with paragraph 6 section 7 of the benking act and has 
appointed to the presidency of the Reichsbenk, Walther Funk, who retains 
his office as Reich Economic liinister. 

The Fuhrer, has further recalled from their offices, the mombors 
of the Reichsbank Directory, Vice-President Dreyse and Reichsbmk 
Director Huelsee 
(handwritten notes) 
not quite illegible 
hondwritten note; 


"a copy of the letter covering 1) and 2) hes today at 11 o'clock been 
handed by me to lir. Vice President Dreyse (initialed) 


RK 1628 B 


3) To 
Mr. Vice President of the Reichsbank Directory Dreyse 


Berlin SW 111 
Decor lire President: 
The Fuhrer has reenlled you fron your offices as member 
of the Reichsbank Directory in necordance with paragraph 6 
section 7 of the benking acte 
Please allow me to enclose the certificate of your 
dismissal 
Heil Hitler 
enclose 1 copye Respectfully yours 


4) To the member of the Reichsbank Directory 
Mr, Reichsbank Director Huelse 


Berlin SW 111 
RS 


Deer lire Reichsbenk Director (seme as 3) 
enclose 1 copy 


5) .) Mre Min. Dir. Kritzinger (initialed) 
b) ir. Reichsenbinet Counsel Dre Weee (initialed) 
please tcko notice 
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now RK 707B Jeane 10, 1939 (stamped) 


1 enclosure (double) 


REICHSBANK-DIRECTAPY Berlin, SW 121,Jons 7, 1939 


initials (illegitic) 
We are pleased to enclose a petition to the Fuchrer cnd 


Reich Cheneellor Signed by the members of our board which you will please 


s ubmit to the Fuchrer st your esrliest convenience. 


We enclose 
special copy for your own information. 


Reichsbank’ Diree tory 


(signed) Dr. Hjalmer Schacht Dreyse 
Miss Buge (some workd illegible) 


Pencil notes: 
1) Presented today totheFuchrer 


2) Decision of the Fuchrer apperrs in tho enclosed decree of the 
Fuchrer of today md the dismissal end appointment documents 
dated Jane 20, 1939, 


3) Illegible initials 


To 
the Reich Minister Dr. Lanners 


Chief of Reich Chancellory 


Bank 12 


CERTIFICATE OF TRaNg AT ION 
OF DOCUMENT NO. EC, 569 
23 November 1945 
I, HANS OHRNBERGER »Civilian, horeby 
certify thet I am thoroughly conversnnt with the English and German 
languages; and that the above is a true and correct translation of 
Document Noe EC. 569. 


HANS. R. OHRNBERGER 
Civilian 
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MILITAR=YOCHENBLATT ("Military Weekly Gazette") | )/F 

founded 1816 

Editorial Adninistration 

Berlin SW 68, Kochstrasse 68-71 
Telephone: Al Jager 7591 


(IN PENCIL:) I~ Schacht 
Borlin, 16 January, 1937 


Most estcemed Colonels 

In a ccordance with your wish, wo are 
Sending the article about Dre Schacht back to you with our 
best thankse It will appear on 22 January in "Militar- 
Wochenblatt™ Noe 286 


With German grectings, 
Dovotedly, 


Enclosures: Tillnanns 
Major Gone, rcte 


Dre Hjalmar Schacht 


On 22 January, Dre Hjalmar Schacht, the Prosident of 
the Gorman Reichsbank, ontrusted by tho Fuhror and Reich 
Chancclor with the direction of tho Reich Economics Minis- 
try, will cclcbrate his 60th birthday. 


When the history of our ago cories to bo written, his 
person will play 2. special role in ite President of tho 
Reichsbank at a time when the Gorman currency, which had 
collapsed in the inflation, had to be built up again, guard- 
ian of this currency in the s:stem period as long as he was 
able in any manner to reconcile it with his conscionce, ad- 
visor to the Fuhrer in tho period of struggle, again Roichs- 
bank president and direetor of Gorman economic policy and, 
as such, finally, the man who made the reconstruction of the 
Wehrmacht cconomicnally possiblo -- truly a 
earecr that, running through all depths and heights, clo- 
vates this man to one of the most significant phenornena of 
our daye 


The German Defense Force comicmorates Dre Schacht 
today aS one of the men who have done imperishable things 
for it and its development in accordance with directions 
from tho Fuhrer and Reich Chancelor. The Defonse Force 
owes it to Schacht's skill and great ability that, in doe 
fiance of all currency difficultics, it, according to plan 
has been able to grow up to its prosoent strength from an 
arny of 100,000 men, Togother with the pro-Defense Force 
Reich Finance Minister, Prosident Schacht insures the pro- 
visioning of the Defonse Foree and is a helpful and onorge- 
tic adviser to the leading military agencies in all defense 
industry questionse The will of the Fuhror to bring the 
Defonse Foree up to ever greater strength is also a first 
commandment for Schacht; his cconomic policy is sound de- 
fense policy. 


Nu 





Continued Translation of Hee 3583 
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The Defonse Force (Vohrnacht) wishos for this proat 
political cconomist and warm frionda of tho Defense Force 
that many years of activity; for the good of Fuhror and 
piople, Roich and Defense Force ray Still lic before hin, 
He should now on this day that the Deferse Forco thinks 
of with gratitude and cordiality.e 


(Unsigned) 
CERTIFICATE OF TRANSLATION 
: OF DOCUMENT NO.EC 383. Ae 23 Noverber 1945 
" I, LWIRENCE ECKER, Civilien, hereby certify thet I am thorSughly 
*‘ convefsant’ with the Mnglish and Gerrfan languages; and that the above is 4 
true and correct translation of the indicated excerpt from Document EC.383. 


Lawrence Seker 
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TRANSL!.TION OF DOCUMINT NO. BC-Se-% 
OFFICE OF U.S. CHIGF OF COUNS&L 


Scerct Roich Mattor 


Copy of GB 151557 &65 RSe 


4 reeexamination, ade by the tivo undorsignod 
of the Fuhrer and Roich Chancelor, of the basic quos 
snrlior, which arc hered; gottlod, has shovm that bt 
Deputy (Boauftrasteor) for the Four ony i th 
Commissioner Goneral (Goneralbevolins ochtintor 
peins solved in closost rmtunrl SodeepatActh. 
oxists about the fact that theo Cormissi- 
has the position of 2 Supreme authority 


Signed: Hermann Gooringe sigenor D: Almar Schichte 


Borlin, 7 July 1957-6 
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Infercnce in the Reichskanzglel 
37 from 1615-20350 hours 


erp an” AXeich Chancellor 
nécichsminister for War, Gonerelfelémarschall v. 
3LOMBERG 
aray, Gonorsloocrst Freiherr von FRITSCH 
Navy, Gemcrelacmiral Dr, H.C. RsEDER 
in-C LIuftwoffo, Goncoralodverst GOERING 
ninister for fsrcicn .ffairs Freiherr v. 
NEUR..TH 


The Fuchrer gs 22 initially that the sudject maittcr of to- 
Cey's en~nfcoronce was such hith importsenec, thot its further 
Cétailee Ciscussion woul? yrovably take place in Cabinct sessions. 

wovor, ho, the Fuehro ha’ “ecicee NOT tz ciseuss this meattor in 
larver circle “ff the Reich Cebinct, decause of its importance. 
subsequent statements were the result -f “ctnilcc Celivorations 

f the ex ,ericnecs of h 43 You in @ vernment; he cesired tc 

thse pposont his funcamenta’ .6ag on the possibilitics 
policy he requesto* ti hi: atements de Looked upon 
case “f his Cec N 


The fuchror then 


nim °f Gormon is the socurity sn” the preservation 
nection an? its propatration. This isc nsequently a probe 
space, 
"is} 


i? N 


io Yermean nation 
f the number -f in“ivicuals 
f homeceneous Hurvypean roe: grr which cann> 
y other country,.. 0 I hn han? it justifios the 
arrer livin= s.,ace more tha eny other natbn. If 
in space, : ts the “orman ra 
the consequence everel centuries of 

historical “ovelopn an" shoul’ this political e»ntTition eon- 
tinue t> oxi: it wi re ,resont the aCe: Tancer tt? the 
servation cf the German nation (Volkstum) es its prcsont hich 
level, <n arrc > “oterioration -f the Gormen clement in 
SUSTRIA an’ in CZECHCSLOV/KI‘. is just as ttle possible as the 
preservation of the present state in GERMANY itsclf. Insten* of 
srowth, sterility will be intrecucec, anc as a ernscquenec, ten- 
sions of a social nature will a, ear after c numder of years, be- 
enuse political anc philes- hical ices f a permancnt naturo 
only as lent es they are able to precuce the basis for the real- 
ization of the actual claim of existence of netion, The German 
future is therefore Cepencent exclusively on the ssluticn of the 
neo for livin: space. Such a solution can be socurht naturally 
only for a limited perioc, about 1-3 ccnceratirns. 


»gO 
* 


Before touchini: ugen the question »f solvin= the need for 
livins spacc, it mast %¢ “ccided whether a go n the German 
‘sition with a “o-" future ean be attaine?, cithor by, way of an 
Mtarchy ° OK of an incresset shere in universel ermmerce and 

in“ustry. 


futarchy: Exceution w be nly with strict National- 
Seceialist State ms Llicy, which is 1@ Dasis; cssuminz this can be 
achisvecd the results we 


4, In the sphere of raw ma ials, only limitec, but NOT to- 


wx obtnay Bat chat gq 





voReorat coil can be used for the extraction af waw 
aturlals autarchy is feasible, 


the case of ores the position is much more diffienlt. 
juiremcnts in iron and light metals can be covered 
ourselves, Copper and tin, however, con NOT. 
Ucliular materials can be covered by-ourselves as 
long as sufficient wood supplics exi A permanent 


“be 


In the case of foods, the question of-ci autarchy must be answered 
definite "NO", 
The gencrel inereass of living standards, compared with 30 - 4C years 
brought «bout a simultaneous increase of the dvmend an increase of per- 
j - the preducers, tne farmers, themselv: The 
duction increase in agriculture nave been oe for 
covering the inercise in duuands, therefore they reoresent no absolute increass 
in produetion. A further inercase in production by making grcater demands on 
the soil is not possivle because it alre dy shows signs of deteriorctisn due 
to the use of artificial fertilizers, and it is thurefore certain that, even 
with the sreatest possibis increase in pro i participation in the world 
market ceuld si dec 


The considerable expenditure of forvign currency to secure feod by import, 
in periods when ha sts are good, increases catastrophiccily when the 
vest is really poor. he passibility of this catastrophe increeses corres= 
j increase in pi st ia he th Mie sge hie od excuss af 
nbor het an increas 
than the 


Permanently ounter the dirt «x food supplics by: Lowering 
tne standard of Living and by ro-tions! iaeton is impossib! ‘a a Cenitinent 

nich had developed an approxim-tely couivelent standard of living. As the 
solving of the uncmploymcent problem has brought into effcet the complete power 
of consumption, some stall correetions in our agrieultural home production will 
be possibliu, but NOT 2 wholesale alteration of the stands food consumption. 
Consequently sutarchy becomes impossible, specifically in the sphere of food 


supplies as well as generally. 
3 nad 5 & D 


Farticin:tion in Viorld Economy. There sre limits to this which we are 
unable to transgross. ithe markct fluctuations would be an obstacle to a 
secure foundation of the German position; internation2l comnercial agrecments 
do NOT offcr any gucrantvee for ching isha exccution, It must be considered on 
principle thet since the World War (191),-18) en industriclization has taken 
place in countries which formerly exported food. We live in a period of econ- 
omic empires, in which the tendency to colonize again spprozches the. condition 
which originally motivrted colonization; in JAPAN end ITALY dpe notives 
are the basis of tncir will to expand, the economic need will also drive GiR- 
MANY to it. Countrics outside the great economic empires -have special diffi- 


culties in exnanding economically. 


The upward tundeney, which has been ccused in world economy, due to arin 
ment competition, can never form © permeancnt basis for an economic settlement, 
and this letter is also nampered by the economic disruption caused by Bolshe- 
vism. It is a pronounced military weakness of those St-tes who base their 
existence on export, As our exports and imports are carricd out over those 
sea lanes which are ruled by BRITAIN, it is more a question of security of 
transport rather than one of forcign currency, 2nd this explains the. great 
weakness in our food situation in wartime. The only way out, and one which 


al ae 
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may appear imaginary, is the securing of greater living space, an endeavor 
which at all tincs hus been the cause @f the formation of states and of 
movements of nations, It is explicable thct this tendency finds no in- 
terest in GENEVA and in satisfied States. Should the security of our food 
position be our forcmost thought, then the space required for this can 

only be sought in Europe, but we will not copy liberal capitalist policies 
which rely on cxploiting colenics, It is NOT a case of conquering people, 
but of conquering agriculturally useful spzec. It would also be more to 

the purpose to seck raw mitcrial producing territory in Europe directly 
adjoining the Reich and not overseas, and this solution would have to be 
brought into effect in one or two generations, What would be required at a 
lster d-te over snd above this must be left to subsequent generations. The 
development of great worldewide notional bodies is naturally 2 slow proccss 
and the German people, with its strong racial root, has for this purpose the 
most favorable foundetions in the heart of the European Continent. The 
history of 11 times - Roman Empire, British Empire - has proved that every 
space expansion can only be effected by breaking resistonce ond taking risks» 
Even setbacks ore unsvoideble; neither formerly nor today has space been 
found without an owner; the attacker clwcys comes up aginst the proprictor. 


The question for GERNANY is whore the grceeotest possibl. conauest could 
| & p 1 
be made at lowest cost, 


German politics must reckon with its two heteful enemies, ENGLAND and 
FRANCE, to whom 2 strong Genuon colossus in the centre of EUROPE would be 
intolerable, Both these strtcs would appose a further reinforcement of 
GERMANY, both in EUROPE and overseas, and in this opposition they would hive 
the support of sll pertics, Both countrics would view the building of 
German military strongpoints ovurseas as a threst to their oversees communi- 
cations, 2s a security measure for German commerce, and retrospectively a 
strengthening of the German position in Europe. 


ENGLAND is NOT in -. position to @ede any of her colonial possessions 
to us owing to tne resistanee which she experiences in the Dominions. After 
the loss of prestige which ENGLAND HAS suffered owing to the transfer of 
ABYSSINIA to Italian cS A a return of HAST AFRICA can no longer be 
expected. Any resistence on ENGLAND's part would ot best consist in the 
readiness to satisfy our coloninl claims by txking away colonies which at 
the present moment arc NOT in British hands, u.g,. ANGOLA, French favors 
would probably be of the same nature. 


A scrious discussion regarding the return of colonies to us could be 
considered only at a time when ENGLAND is in 2 sinte of omergency and the 
German Reich is sepeas snd wellearmed, The Fuhrer does not share the opinion 
that the Empire is unshckeable., Resistrnce egainst the Empire is to be 
found less in congucred territories than anongst its competitors. The British 
Empire and the Romoen Empire cannot be compared with one another in regard 
to durability; since the Punic Wars the latter did not have a serious politi- 

cal cnemys. Only the disselving effects which originated in Christendom, and 
the signs of age which creep into all states, mde it possible for the ancient 
Germons to subjugate Ancient ROME. 


Alongside the British Empire today a nunber of States cxist which are 
stronger then it, The British Mother Country is bl. to defend its colonial 
possessions only allied with other St«tes and NOT by its own power. How 
could ENGLAND alone, for exumple, defend CaNaDs against on attack by aMERICA 
or its Far Eastern interests against an attack by JaPaN. 


The singling out of the British Crown as the bearer of Empire unity is 
in itself an admission that the universal empire cannot be maintained per- 
enently by power politics, The following are significant pointers in this 


respect. 
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IRELAND's tendency for independence, 


Constitutional disputes in INDIA where ENGI LaND, by 
her holf-measures, left the door apen for Indians 

ot 2 Inter date to utilize the nonfulfillment of 
constitutional promises ©s 4 Weapon against BRITAIN. 
The wenkcning of the British position in the 

FaR 2a5T by JaP.N, 


The opposition in the MEDITERRANEAN to Italy which - 
by virtue of its history, driven by necessity ond led 
by 2 genius = expands its power position cnd must con- 
scquently infringe British interests to oan incressing 
extent. The outcome of the »aBYSSINIsN War is a loss 
of prestige for Britvin which It-ly is cndcavoring to 
increase by s irring } discontent in the MCHaMuuDaN 
world, 


It must be cstiblished in conciusion thot the “mpire cannot be held 
permanently by powcr politics by 45 million Eritons, in spite of all the 
solidity of her ideals. The proportion of populations in the “mpire, 
compored with th:t of the Lothcrinnd is 9:1, «nd it should act as 4 warning 
to us that if we cxosnd in spn¢s, woe must NOT silow the evel of our popu- 
lation to become too low. 


vilu 


France's position is more favorzble than that of EXNGLAND.. The French 
butter pleced gco-rephically, the population of its colonial 
ssions rcpresents *° potuntic al mili tary increase. But FRANCE is faced 
ifficuities of internal politics. at the present time only 10 eh 
approximately of the netions have parliamentary governments whereas 90 


per cent of them have totrlitarian governnents,. Nevertheless 
take the following into our political consider: 


BRITAIN, FRaNCHE, RUSSIa snd the -.djoining 

The Geren question con be solved only by way of forec, and this is 
never vithout risk, The b»ttles of FREDERICK THE GRe.T for SILECIu, and 
BISMLRCK's wars sgninst AUSTRI. and FRuNCK head been 2 tremendous risk ond 

the speed of PRUSSI.N action in 1870 hed prevented .USTRI.. from particip=ting 
in the wor. If we pince the decision to xrpply foree with risk at the head 

of the following expositi the > are left to reply to the questions 
"when" -nd "how", n th ear : have to decids upon three diiferent 
cuses. 


. after this ve can only expect « change for the 

worse. the re-nrming of the army, the Navy and the air Force, as well as 
the formation of the Officers' Corps, are prneticaliy concluded. Our 
motericl equipment and armiments ore modern, with further delay the danger 
of their becoming out-of-d>te will increase. In particuler the secrecy of 

pecial weepons' cannot always be sfeguarded, Enlistment of reserves 
would be limited to the current recruiting oge groups and an addition from 
oldcr untrained groups would be no longer cvailable, 


In comperison with the re-armament, which will heve been carried out 
thot time by the other nations, we shell decrease in FERRETS power, Should 
we not act until 1943/45, then, dependent on the absence of reserves, any 
year could bring about the food crisis, for the countering of which we do 
NOT possess the necessary foreign currency. This must oe considered as a 
"“noint of weakness in the regime",, Over and above that, the world will 
anticipate our action and will increase countcr-measures yearly.. Whilst 
other nitions is solate themselves we sheuld be forced on the offensive. 
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What the actual position would be in the years 1943-45 no one knows 
todey, It is certrin, however, that we can wait no longer. 


On the onc side the large armed forces, with the necessity for securing 
their upkeep, the sing of the Nazi movement and leaders, and on the 
other side the | of a lowering of the st2ndard of living and a drop 
in the birth eas leaves us no other choice than to act. If the Fuhrer 
is still living, tren it will be his irrevocable decision to solve the German 
space problem no Inter than 1943-45. The necessity for action before 1943- 
45 wiil come under considernbion in cases 2 and 3, 


Case 2. Should the social tensions in FRaNCH lead to an internal 
politic:l crisis of such dimensions that it absorbs the French army and 
thus renders it in capable for e Sr a in war against GERMANY, then the 
time for action against CZECHOSLOY.XI“« has come. 


Caso 3, It would be equally possible to set ageinst CZECHOSLOVAKI« 
: _ aoe 4 J | 
if FNC should be so tied up by a wor sgrinst another State, that it can— 
not "proceed" against Ger.anny. 


For She imorovement of our military politics] position it must be our 
first aim, in evory esse of untangelnicnt by war, to conquer CZECHOSLOV.KIa 
and «aUSTRL. simultencously, in order to remove sny threat from the flanks 
in case of . possible advanes yestwords, In the ecnse of » conflict with 
FRaNCE it would h-ordly be necessary to assume that CZSCHOSLOVAKI.. would de~ 
clare war on the same day as FRANCE. However, CZUCHUSLOVAKIA!'s desire to 
participate in the war will increase proportionally to the dcgrse to which 
we ore being weakened, Its “ctual particip:tion could make itself felt by 
an attack on SILESIu, cithcr towards the North or the West, 


Once CZECHOSIOYuKI. is conqucred = and ~ mutual Tronti-r, icone a 

HUNGaRY is obtsined - then . neutral sttitude by POLAND in 2 Germen-French 
conflict could more easily be relicd upon, Our agrecinents atee POLaND 

romain valid only .s long as GERuwNY's strength remeins unshnkeable; should 
mutiiaNY heave ony seth on attack by POLaND a;.2.inst ZaST PRUSSIa, 
perhaps also aga MeaNIa, and SILESIA, must be t2ken into »ccount. 

assuming 4 devclopment of the situation, which would any to a planned 
attack on our port in the years 1943-45, then ths bchavior of FRANCE, 
POLAND snd RUSSI.. would probably heve to be judged in the following manner: 

The Fuhrer believes personclly thet in 2111 probability ENGLAND and 
perhaps also FR.NCE heve alrcady silently written off CZECHOSLOV.KI., and 
thet they have got used to the idea tnat this question would one day be 
elcaned up by GERaANY. The difficulties in the Britisi xmpire and the pro- 
spect of being cntongicd +A ano ther longedrawn-out Huropvan Wer, were deci- 
sive factors in the non-participation of ENGL.ND in a war agoinst GERMAN 
The British attitude would pe eee NOT remain without influence on 
FRANCE's attitude. «an attack by Fa&.uNCE without British support is hardly 
probrble assuming tht its offcnsive would stagnetc along our hestern fore 
tificcetions, without England's support, it would also NOT be necessary to 
take into considerztion a morch by ER through Belgium and Holland, and 
this would :lso not hnve to be reckoned with by us in case of 2 conflict 
with France, es in every case it vould have as consequence the enmity of 
Great Britain, Naturelly, we should in every ease h-ve to bar our frontier 
during the operation of our attacks cgainst CZECHOSLOY.KIa and aUSTRIu. It 
must be taken into consideration here that Czechoslov2kin's d-fence measures 
will increase in strength from ycer to year, ond thet « consolidation of the 
inside values of the austrian army will also be effected in the course of 
years, «although the populetion of Czechoslovakian in the first place is not 
2 thin one, the embodiment of Czechoslovakia and austria would nevertheless 
constitute the conquest of food for 5-6 million people, on the basis that 
& compulsory emigration of 2 million from Czechoslovakia and of 1 million 
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The date of our cttack on Czechoplovrkin and austria must be made de- 
pendent on the course of the ea ors Seca ac war and would not be 
simultoncous with the ECS © of military agrcoments vith Itoly, but 
of full indopondence and, by exploiting this unique favorable opportunit 
he wishx ,O begin t arry out operstions against Czechoslovakia, The 
attack on Uzech ovekis would hove to take vlsee with the "“spccd of light- 
ning" (blite:rti nned 


Fritsch in giving their 

pointed out that ingland and France 
must not “ppe.r “as our enemic ad abe statcd that the war with Italy 
would NOT bind the French army t h an. extent that it would NOT be in a 
position to commence opernti our wiustern frontier with supcrior forces, 
Gcnereloberst von Fritsch estimted the Freneh forces which would presum:bly 
be employed cn the alpine fre onticr ageinst Tt:ly to be in the region of 20 
divisions, so that a strong French supuriority would still remain on our \Wes- 
tern fronticr., The French would, according to Geran reasoning, attempt to 
advanec into the Rhinclsnd, We should consider the lesd which France has 
got in mobiliazction, ond quite aocrrt from the very small value of our then 
existing fortifientions - which was pointed out Spdpenbeighed oy Gonerel- 
feldmarsen ll von Slowberg — the four motorizcd divisions which had bcen laid 
down for the cst would be more or | incapable o Fane With regord 
to our offs ia in « South-licsterly diructio ‘ldusrschall von Blomberg 
drow special attention te thu s azth of the hoslovekinn fortifications, 
the build 1g of which hed sssumcd the cha cor of 2. inginct line and which 
would prcoscnt a0 difficultizs 


Gonersloberst von Fritsch mentioned thet it wos the purpose of 2. study 
which he hrd lexid on for this wintur to investignte the possibilities of 
carrying out operntions agzinst Czechoslovxki h spceinl consideratica of 
the conquest of the Czechoslovakinn system of fortifie tion: @ General- 
oberst clso stcted thst owing to the p . conditions he: would have to 
rclinguish his leave sbrond, which was to Bate on 10 November. This inton- 
tion wis countermanded oy the Fuhrer whe gave ° . renzson that the possibilit; 
of the conflict was not to be regarded 2s oving so imminent. n reply to 

he remark by the Minister for Forcign .ffoirs, that sn Italion-English- 
French conflict be not as ncar as the Fuhrer cppearcd to “SSUME y the Fuhrer 
stoted that the date which appesred to him to be 4 possibility was summer 
1938. In ply to statements by lfeldmirschsll von Blomberg ond 
Goneraloberst von Fritsch regirding Engl: mid France's attitude, the Fuhrer 
repeated his previous strtemcnts and said that he wes convinced of Britain's 
non-participsticn ond thet consequently he did not belivve in military action 
by Frenes against Germeny. snouid che kiediterrancen conflict already men- 
tioned lead to 4 general mobilization in Europe, then we should have to 
commence operations ~eninst Ozechoslovekia immediately. If, however, the 
powers who are not particip:ting should declare their disinteres-— 
tedness, then Geriany would, for ths time I 

attitude, 

n view of the information given by the Fuhrer, Yeneraloberst Goering 
considered it imperrtive to think of 2 reduction or absndonment of our mili- 
tary undertsking in Spair The Fuhrcr agreed to this in so far as he be-= 
lieved this decision should be postponed for 2 suiteble date, 


m 


The second part of the discussion conecrned istcrial armament questions, 


(Signed) HOSZB..CH 
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7 Wy IT TOW "y fr Bf nQ a] ¢ ~F , 2 1 
I, EVE GLaZIcr, F O, VRNS., 37371, hereby certify thot I om thoroughly 
conversant with the bnglish and Gerucn lengunges, and that the 
true and correct trrnsletion of D b 3! 


TUNED we 250—] De 


above is a 


EVE GLaZIER 
P/O, WeR NS. 
37371. 
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berlin, 19 Januery 1959 


Deer ur. Minister! 


On the occesion of your recall from office as rresident 
of the Reichsbenk Directory I take the opportunity to express 
to you my most sincere ana warmest gratituce for the services 
which you rendered repeatedly to Germany and to me personally 
in this cepacity during long ma difficult years. Your name, 
above all, will always be connected with the first epoch of 
the nationel reermament. I am happy to be able to avail my- 
self of your services for thé solution of new tesks in your 
position as keichsminister. 


ete 


wtih German Greetings 


To 
Mr. Keich Minister 
Lr. Hjalmar Schacht 
Berlin 


TRANSLATION 
* DOCUMBNT NO. BC-397 


21 November 1945 


I, HANS OHRNBURGUR, civilian, hereby thet I am thorough~ 
ly conversent with the ~nglish end German languages; and thet 
the above is se true end correct trenslation of Document EC-397. 


HANS OHRINBURGGR 
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TRAISL\TION OF DOCUNINT NO. =C-398 


In the Nano of the German Poople 
ee orrin roopic 


According to soa C he banking law I dismiss you as 
resident of the b« vOPs of the Reich bank, 


Borlin, Januiry 20, 1939 


The Fuchrer and Roi 
Signed Adolf Hitler 


ch Chancellor 


To the 

Prosidont of tho board of diroctors (Signed) Dre Lammers 
of the Reichbank, Roichrninister se , 

Dre Schacht 


CERTIFICATE OF TRANSLATION 
OF DOCUMINT NO. EC-398 


28 Novenber 1945 
HANS KUHN 

that I an thoroughly conversant 
MNEUrgosSs; and that the above is a 


of the in2lieatsd doeunont TC-3598 


HANS KUHN 
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Srd. copy. 


Report Memorendun 


on the Four Year Pl anc prenaration of the war economy. 


The Fuhrer and Reich Chancellor has conferred powers 
in rezard to mobilization preparations in the economic field 
that need further definition. 

Powers were gsranted? 


1. The Rei er of War and Commander in Chie 
of the Wehrmatht, by decision of the Reich Govern- 
ment on 4.4133; to act as competent representative 
of the Fuhret and Reih Chancellor in matters con- 
cerning Reich defense. 

As stated in the Cabinet decree, he is responsible 
for the executiion of the measures determined upon 
by the RVR and issues the directives for it to the 
Reich Ministries and other offices, which are then 
responsible for the further steps necessary. 

This crant of authority definitely takes into 
account the suverior position, in time of war, 
of the R.K.B., which is emohasized by the delegation 
of the executive power (cf. RVC). 

The Plenipotentiary General. for the War Economy, through 
the Reich Defensé Law and the Reich Government}s 
resolution of 21.5.35. 

The G.B. (Generelbevollmachtiste), according 
to this, is to commence his work in peacetime and 
direct the economic vreperations for the eventualit 
of war. 

To this end, the economic departments (Ressorts) 
were -miformly placed under his authority in 
matters concerning the R,V. 

Minister President Generaloberst Ghring, as Commissioner 
for the Four Year Plan, by authority of the Fuhrer 
and Reich Chancellor, grented 18.10.36. 

As rezards the war economy, Min. Pres. Gen. Oberst 
Goring sees it as his task “within 4 years to vut 
the entire economy in a state of readiness for war." 
(Cf. letter G4rineg - Schacht St.M.R.V. 516 3.Rs. of 
18.12.36.) 

Minister President Gen. Oberst GH4ring was also 
given far-reachinz powers to issue directives to all 
the hizhest offices (Obersten Dienststellen) of th 
Stete and the Party. 


The mere comparison of these tasks has shown (see corres- 
poncence Min. Pres, Gen. Oberst Goring - Minister Schacht as 
G.B. for War Economy) that this situetion is unteneble. 


& fruitless correspondence will be carried on among the 
offices of the three persons empowered to accomplish the same 


tasks, without leading to unified cooperation in attaining 
the goal. 


It is recommended, therefore: 


That the Fuehrer be asked to Limit the authorized powers 
on the following basis: 


OTT Hn 
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oe / 
filed fon. M1946 
J sxeerpts from “SCH.CHT in seinen 
scusserunjen", berlin, 1937. (Printed 
in the Reichsbank Printing Office) 


Paze 20 


Responsibility means not only to initiate a matter, but to 


carry it through to the end. 


siveryone who has to rely’ upon himself, will utilize his 
forces to do the right thing, whereas the member of a mass vill 
only too gladly rely upon the others. The masses lack initiative 
which necessarily originates within the individual. That is why 
the masses alveys like to follow a leader personality. 

, 

When we envisage dangers, we have to be able to identify them. 

and we have to take pruceutions that these dangers do not come UD. 


(The tind of Reparations, Oldenburz, 1931). 


4 TO 
ep wage 21 


Only when a notion values her owm ability ond efforts as some- 
thing valuable ond when it scts its ow cultural values above all 
others, is it able to add something worthwhile to intern>tional 
peaceful cultural cooperation. 


(Principles of Geran siconomie Policy, Oldenburg, 1932). 


<e768 131 and 132 


How can it be that, despite the most strenuous cconomic efforts, 
two decades of the postwar »eriod have been able to restore so little? 
4. new seneration has srown up, and the devastated fivids and cities 
heve been rebuilt, But the memory of ‘rar weighs undiminished upon 
the peoples’ minds. Thet is because deceyer than material wounds, 


labor, but the moral 
wrong which hos becn inflicted upon the conquered peoples in the 
wace dictates leaves a burning scar on the peopvles' conscience. 
The spirit of the Versailles has perpetuated the fury of war, and 
there will not be a true peace, progress or reconstruction until the 
world desists from this spirit, The Geraan people will not tire of 
Dronouneing this warming. 


(address of 16 July 1936 in Hamburg at the occasion of the launching 
of the "Pretoria"). 


Pe2¢e 129 


“rom the first moment ofter the wear I have Joined the ranks of 
the then few who pointed out the senselessness of 2 policy dictsted by 
he shortsighted hatred end chauvinist ignorance, 


Strange as it my sound, the occupation of the Ruhr signified 
the turning point in the question of reprrations, becouse it ercated, 
in the economic and inoral sense, a legal situation favorable to 
Germany since it exposed in full clarity to the world the stupidity 
of Poincare's policy in its cconomic implications. 


I 
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The Versailles dictate con not be en iaternal document, because 
not only its cconomic, but rlso its spiritual ond moral promises are 
; Wrone 
= 
(The stabilization of the mark, Stuttgart, 1927). 


Page 1 
Germany hes too little living space for her populstion. She 
has mode every effort, md certainly greater efforts than any other 
nation, to extract from her own existing small space whatever is 
necessary for the securing of her livelihood. However, in spite 
of all these efforts, the space docs not suffice.| The Tack of 
industrial rev metcri2zls is Cven sarcater then the scarcity of 
foodstuffs. « securing of the means of livelihood for the German 
pco»le can not be effected by com.crical-political agree cnts of 
eny kind. The allocation of colonial space is the given solution 


yr 


for the existing difficultics, 


(Lecture of 9 December 1936, =t the occasion of the Centennial for 
Geography and Statistics in Fron\furt-on-the-iain). 


CURTIVIC.T OF TRANSLATION OF 
DOCULNT No, 3C-415. 


5 Dececriber 194.5 


Bdith Sinon (civilien) certify thet I am thoroughly 
s and that the 
the Docunent 


I, 
conversent with the Enzlish «nd Geran lanzuage 
foresoing is a true and correct translation of 


No, sC-l.15. 


(Sioned) SDITH SLMON 
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L 3s 
Secret Reich Metter. jee dl Jan. Made 


Minutes of Usbinet Meeting (Ministerrat) of 
4 September 1936, 12 Noons 


Cheirman: Ministerparesident seneraloberst Goering 
Reichskriegsminister Generelfeldmarschell von Blomberg 
Reichsbankpraesident und kommisserischer heichs= und 
Preussischer Wirtscheftsminister Dr. Schecht 
keichsfinanzminister Graf Schwering von Krosigk 
Preussischer Finanzminister Prof. Dre Popitz 
Steetssekretaer Koerner « . 
Wirtschaftsbeauftragter dds Fuehrers hKheppler 
Ministerieldirektor Staatsrat Neumann 
Stebsamtsfuehrer des Reichsbnuernfuechrers Dr. Reischle 
Keeper of the minutes: it. Col. Loeb of the General Start. 


Min.Pres, Goering: 


Today's mecting is of* greeter importence than cll previous 
meetings, 


At the lest cabinet méeting of 11 August 1936 it wes agreed 
thet supplementery material wes needed in order to meke it 
possible to reach a decision, 


Meenwhile new trouble hss srisen, especially in connection 
with non-precious metels end rubber; even the Fuehrer hes been 
drawn into this affair. 


In the discussion of 1 September 1936 it was estedlished 
thet any trouble mst be avoided before the Porteitag (Perty 
Meeting), Geh. kat Allmers had no euthority for the letter 
in which he speeks of o 2-3 working week for the sutomobile 
industrye On 1 September 1936 temporary mensures for the 
period lesting until the middle of Uctober, when a decision 
will be reached, were ordered end sre to be carried throughe 


In the same meeting special sttention was called to 
our unpeid cleims upon foreign countries which are presumably 
higher yet then the reported cleims, Thus it is stupid to 
rack one's brain becouse of a few million morks. But an ex~ 
amination must be mede in order to find out whether the cleims 
reported «s bad cannot really be collected, 


Existing reserves will heve to be touched for the purpose 
of carrying us over this difficulty until the gonl ordered 
by the Fuehrer has been reached; in ease of war they are not 
& Telisble backing in any case. 


Certain persons have been asked for memoranda on the 
basis conduct of economy. So fer only one was presented by 
Dr. Goerdeler and it is absolutely useless. In rddition to 
many other erroneous thoughts it conteins the proposal of 
considerable limitation of armements. 


In this connection it should be stated thet the authority 


of the Col, Yeneral refers to the “insuring of crmaments" 
which must rether be sped-up then showed down. 


eo 


NOLO 
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The Fuehrer and Keichskanzler hes given a memorandum 
' to the Col. General end the Reich War Minister which represents 
a generel instruction| for the execution thereof. 
It sterts from the basic thought thet the showdown with 
‘Russia is ineviteble.) Whret Russia hes done in the field of 
reconstruction, we, too, can doe 


Just whet sort of risk it is, thet our industry is 
afreid of, comprred to the risk in the field of foreign effairs 
which the Fuehrer runs so continuously 


The ruehrer is going to heve a memorendum issued con~ 
cerning the financile angle of this problem. 


Research on the probiem of increesing exports, Ge Ee, 
hes shown thet fundamentally new ways can hardly be found. 
It will not be possible to create a balance of foreign ex~ 
change merely by means of export. The "New Plan" of the 
Reichswirtschaftminister is acceptable in its basic features ~ 
but it can be improved in details. 


The Colonel General reads the memorandum 
of the Fuehrer,. 


The Colonel General is responsible for the execution of 
the tasks outlined in the memorandun,. 


If war should break out tomorrow we would be forced to 
take measures from which we might possibly still shy away at 
the present moment. They are, therefore, to be taken, 


Two basic principles; 


1) \.e must strive with greatest energy for autonomy 
in all those fields in which it is technically possible; the 
yearly amount of foreign exchange savings must still surpass 
thet of the first propossl of the rew materials and foreign 
exchange staff anticipating a savings of 600 million Reichsmarks 


2) \e have to tie over with foreign exchenge in all 
caSes where it seems necessary for armament and food. 


in order to provide for foreign exchange, its flow abroad 
must be avoided by all means; on the other hend, whatever is 
abroad must be brought in, 


The Fuehrer is going to speak very soon to the industrial 
leaders and expose to them his fundamental thoughts. 


In view of the power of the State the necessary measures 
can definitely be carried through. Frederic the Great, to 
whom reference is being made from the most diverse sides, was 
in his financial behaviour a strong inflationist. 


Throuch the genius of the Fuehrer things which were seem~ 
ingly impossible have become a reality in the shortest time; 
last example; introduction of the two-year service law and 
recognition on the part of France thet we need a stronger 
Wenruacht then Frenee herself. The tasks now ahead of us are 
considerably smaller then those which we have already accomplished, 


Ha 
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DOCUMENT NO. EC-416 (cont'd) 


: 4&ll those measures which can be carried through with 
internal German money are possible and should be carried out. 
Through them the requirements of industry and food supply 
needing foreign exchange must be pushed into the second line. 


All measures have to be taken just as if we were actually 
in the stage of imminent danger of war. 


The execution of the order of the Fuehrer is an absolute 
commend e 


End of meeting: 1300, 


veits i LG..Ts OF TRANSLATION 
OF DOCUMUNT NO EC~416 


21 November 1945 


I, Marie-Louise Acton, civilian, hereby certify that I 
am thoroughly conversant with the English and German languages; 
and that the above is a true and correct translation of the 
Document No, EC~416. 


Marie~Louise Acton 
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D.R.d.F. Fire Berlin, Sept. 1, 1938 


‘Secret matter of State 


My Fuehrer: 


There has been no possibility to verbally explain to 
you,the financial situation of Germany, although I asked for 
this opoortunity. I consider it my duty to describe to you 
the present situation and for further explanations and additions, 
I am at your disposal at any time. 


1. Since the assumption of nower, the definite volicy 
has been followed to finance the large and once occurring 
expenditures for the first labor procurement and for the re- 
armament by means of joans. When'this was not possible through 
the normal use of the mdney--and investment market, that is 
from the annual savings increase in Germany, the financing was 
arranged through the discounting of bills of eychanze (trade 
and MEFO (Metalurzic Research Inc.) bills of exchange) at the 
Reichsbank, which means the vrinting of money. This creation of 
funds was of no denger to the currency because the increased 
circulation of money was offset by a corresponding increase of 
production. When, at the turn of 1937-1938, the state of full 
production was reached, the system of MEFO bills of exchange, 
which at that time amounted to 12 milliards RM, was abandoned, 
because this system by now would neve resulted in inflation. 
Also it could be abendoned as the increasing income from taxes 
and the growinz savings offered the nossibility.to covércthe Fr: 
vormal .cxpenditures throuth taxés tnd-loans, -The :ifcone froms 
foderal:taxes, sfroi. 1932 to 1937, increaseadrfronm 6.5 Milliards to 
14 :‘Millierds, During sai sane period;-armenent expenditures rose 
froém.3/4:Milliards to bk :Milliards. | fne development of the Reich 
debt is as follows: 

IN MI.JLIARDS RM 12/31/1932 6/30/1938 

Fonded debt De 
Current debt ‘ 3. 
Devt (not subscribed to by public 3. 

(Trade and MEFO BILLS OF EXCHANGE) 35. 
This shows thet the Reich debt has trivled. 


Provisions were made to cover the armament expenditures for 
the year 1938 (the same amount as in 1937) as follows: 


5 Milliards from the budzet, that is taxes 
4 Milliards from loens 


2 Milliards from 6 months treasury notes 
(which means postponement of payment until 1939) 


Total 11 Milliards 


Income from taxes end the investment market offered the 
security that this orogram would be maintained within its limits. 


2. During 1938 a basic change occurred. 
(a) The armement exvenditures increased to 14 
Milliards caused by the reteking of Aus%ria, 


the fortifications in the West, and the increased 
tempo ot armament. I have provided for cover as 


WML 
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6 Milliards fron the budget, thet is texes 


6 Millierds fron loans 


2 Milliards from 6 months treasury notes 
(which means postponement of seyment until 1939) 


Total 14 Milliards 


The inerease from 5 to 6 Milliards charged to the budget is 
cover.a by the increase of corosorations taxes, from 30 to 40 
percent, and the trensfer of certein tax incomes from the 
communities to the Reich. The emount of 6 instead of 4 Milliards 
from loens can be obtained if the investment market is made 
unevailable for all other mrposes, especially the building of 
homes; corresponding measures hreve been taken in collaboration 
with Minister Funk. 


(vo) It was intended to float enother loan in 
Scotember (the last loan wes floated in April). 
This is very necessary because the increasing 
cesh expenditure for the army (900 Millions 
in Aucust, 1200 Millions jn September) have 
completely exheusted the cesh balances of the 
Reich. The cesh resources will be exheusted 
during September; e statement regarding th 
proceeds resulting from e loan is not necessary, 
as the securing of funcs by means of printing 
of currency is out of the question. 


The intended floztinz of a new loan is faced 
with the difficulty, thet during the last weeks-- 
since the midde of July end in 2n especially 
alarminz cegree--Reich oblizations have ap>eared 
on the narket and had to be absorbed by the 
Reich. If these obligetions would not be taken 
up, Government issues woul¢ crop in velue; be- 
¢ause of it the flosting of future loans by 

the Reich would be difficult or impossible. Up 
to now, £65 million RM's had to be absorbed. 


Tne reasons.for the Liquidstion of Reich loens 
is found in: 
. 


(1) The necessity of industry to finance itself. 


(2) «a larzer inventory of stocks (to safe uard 
azgeinst any temporery saortages of materials). 


The hoarding of money caused by the fear 
of the limitation of credit. 


And in the conversion of Reich obliaetions 
into naterial velues ceused orimerily by a 
war-~and infletion psychosis. 


The infletion psychosis is strengthened due 
to the wage end orice increases since 1937 
which now are very evicent in the western 
territories. The war psychosis orizinates 
from the zossip by all circles of the people 
that war would begin on October 1. 


| 


3. The chanze in the situation, therefore, is due to the 
\fact thet we ere steering towards a serious finencial crisis, the 
\forebodinzs of which, have lead already abroad to detailed 
\iscussions of this weak side in our economic preparations and 
to an aporehensive loss of confidence domestically. ; 


. NL 
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To rezain the confidence, it is most important to 
eliminate the inflation psychosis. For this »ourvose, the 
authorities should make declarations and zive «xnlanations in 
accordance with the following out}ine: 


(a) Increase of the Reich debt is not inflation. 
The floating of loans has always been and is 
also now necessary for larze, once-occuring 
national tasks. Even so, the Reich debt would 
rise to 50 milliards, it would only represent 
2/3 of the annual national income and the ennual 
service of ‘the debt would not be as much as the 
unemployment comoensation payments curing the 
year 1932. 


The vrinting of money without a corresponding 
production increase is self 2eception. The 
Third Reich, therefore, will not chonose the 
way of infletion but will continue to float 
loens, the subscription to which is as much a 
patriotic duty as is the safest investment. 


The hoarding of money is not only a crime 
azainst the nation as a whole, but also it is 
foolishness. 


A planneé regulation and distribution of 
Zovernnent expenditures will see to it that 
prices and wazes are not forced un by 
Government offices competing azgeinst cach other. 


The over-employment in public offices has 
caused idleness ,dou®le work and frictions. 
A thorouzsh simplification will remedy this. 


If you, my Fuehrer, would inform the 
German people elong these lines prigeyge He. at the 
annual party-meeting, it would put a to 
the inflation psychosis end it wuld en WAN | HA 
imvortent step for the possibility to init III 
further loans anc with it, would stabili H1228-0124 
our financial policy. 


4. The second step is to clarify our foreian policy. As 
every war in the future will be foucht not only with military 
means but also will be an economic war of greatest scope, I 
consider it my unavoidable duty to present to you, my Fuehrer, 
in fullest truthfulness end sincerity my deeo anxiety for the 
future of Germany, which is based on my knowledze of the economic 
conditions of our country and also those of the outside world. 


Whether or not the war steys localized in the event of 
a show-down with Czechoslovakia depencs mainly on Enzlend. 
Judzing from my knowledge of Enzlend and the English peonle, 
Zained over many years, the now repeetedly exoressed attitude 
to take action is no bluff, which fact undoubtedly can be 
discerned in their careful Enzlish way of expression. Even if 
Chamberlain and Halifax would not want war, the war mongers 
and possible successors, Churchill-Iden, stand behind them. 


The fact that Enzlend is not ready for war militarily, 
does not prevent Enzlend from entering it. Because she possesses 
two great trump cards. One is the soon exnected active verticipation 
of the United States of America in the war. At present, two 
tendencies prevail in the United States, one is a propaganda of 
hate azeainst Germany of the greatest scope, mainly sunported 
by Jewish circles, and the other is the continuing economic crisis, 
the solution to which can be found only in a Buropean war because 
of the failure of every experiment tried by Roosevelt. American 
industry now only oc upied to the extent of 25%, would at once be 
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converted into a war industry of unimazinable production capacity, 
altogether different from.1914-1918. 


The second trumpicaré is, Germany shows financial and 
economic wealmesses, although she has a head start militarily. 
Germeny's self-sufficiency for the required war needs is only 
in the early stages. In my opinion, it is Utovia to think that 
we can secure the necessary rew materiels with importetions 
from the Southeast and by: the exploitation of our own resources. 
Economically, we are in af position which corresponis with 
Germany's situation in 1917. The Western oowers would not run 
azainst the west wall but would let Germeny's economic weakness 
take effect until we, after early military successes, become weaker 
end weaker and finally will lose our military acventeze cue to 
deliveries of armemonts end eirplanes by the United States. But 
also a decisive point is the attitude and morale of the people. 
From it aepends the spirit. with which thr army will fisht. It 
is difficult for a nation that already experienced end lost a 
war within a generation--to reise the inner strength, norally and 
physically which is so vitel to the victory of a new war. When 
the restitution of our military freedom, the occupation of the 
Rheinlend and liberation of Austria was involved, the whole nation 
was ceeply convinced of our rishts and the necessity of our actions. 
But the peoples attitude towards the Czech situation is éifferent. 
Should this problem again result in a world wer, then the German 
people's confidence in you, my Fuehrer, woul. be shaken in its 
roots; because it believes you will never put our netion in the 
same situation as in 1914-1918. And it would not be able to 
bear for very long the sufferings of wer, lerge and small, such 
as the rationing of fats, bombing attacks, the loss of husbends & sons. 


Most important is: 
(1) The increase in power which we zain cach month and each year 
through the completion of our military end primarily our economic 
preparations, is considerably greater than the added strenzth which 
the Western powers zain from their ow re-armanents. (2) Certain 
powers inside France, growing month by month, try to break the 
alliance with Czechoslovakia, althouzh I was now of the opinion 
that France, probably with clenchec fists and a heavy heart, would 
fulfill her cuty as an ally in oréer not to lose feee as a major 
power and to keep her netional honor, (3) In Ameriea a reaction 
azainst the Jewish propazanda of hatred is notieeable; this 
reaction requires tine to develop. Zach improvement of the economic 
conditions in the United States of Amcrica reduecs the urge 
to find a solution of her cifficulties in a wer anc it strengthens 
the oreveilinz tendency of the broad masses of the American people 
to stey aloof from Buropeen querrels. 


We therefore cen only zein by waiting. For this reason, 
the fanatical desire of the Communists, Jews, and Czechs, is to 
involve us now in a war beceuse they see in the present situetion 
the last possibility to cause e world-war out of the Czech problem 
and consequently the possibility to @estroy the hated Third Reich. 
I am firmly convinced thet, if Germany awaits her hour with the 
calmness of the Strong azainst ell provocations and completes her 
armaments in the meantime and especially creates a belence between 
military end economic preperations which now joes not exist, end 
the creation and vublicizina of a demand which is convincing in its 
rizhteousness to the Germen peovle and the sutside world--the demand, 
for instance, fo~ the rizht of self-determination by the Sudeten 
Germans would weaken any slogan coined by Enzland to take her people 
into war aseinst Germany--would put Czechollovakia in the wrong before 
the world, the day will not be fer off when the final death thrust 
can be cealt to the Czechs. 


I am, my Fuehrer, in steadfast loyalty. 


Your very devoted 


(etenet) Hi 


WN 


Schwerin-Krosizk H1228-0125 
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Military ‘tconorry Staff Borlin 
Noe 4610/36 geKe FO. IaF 19 Deecombor 1936 


Referonce: L Noe 2098/36 geKe IV a of 9 Docombor 
In ro: bow for Jar Administration, 


Tos SECRET COMMAND MATTER 
L 


Tho Military Economy Staff oxprossces the following opinion 
on the lottor of rofcroncss 


1. Tho control of war oconomy in the civilian scctor in caso 
of war is possible only for that person, who, in poaco-tino has 
mado preparations for war under his owm responsibility. 

Upon rocognizing this fact, o year and a half ago, Reichs- 
bank Prssidont Dr. Schacht was appointed Plonipotontiary Gomcral 
for Yar Econom; and an Oporations Staff was attachod to his officoe 

This arrangomeont his only tha ono disadventage that the 

ight of tho Roich Var Minister to gi him dircctives is disputod 
by the Plonipotontisry Goneral; th rtt: intends also in case of 
war, to place hirisolf outsidoe the ocutivs “desl to be sivon to 
the Reich ‘Jar Ministor,. Thoro is w LSS n L and tho 
Military Sconomy Stiff rogarding tho } ssity of 2 now rrrangoe 
mont on this mittore 

2. Tho Military Sconomy Staff docs not deon it sompebebts 
| with tho principles lnid dovm in Nunbor 1, Paragraph 1, if the 
\Plonipotontiary General for Jar teonom7 is now placod under the 
General Gocring's cormmond, 
if the sorvico agoncy of Gcoloncl Gonornl Gocring should 


not continuc to oxist in case of war and, theroforo, would also 


not be ablo to 28surie any respons aig ka from this arrangomont 
will onsuoc a disastrous division o ponsibilitios,. 

Should, on tho other hand, t intontion bs to kes 
Colonel Guonoral Gooring's sorvice 2goney going, rlso in esse of 
war, for logical ronsons, one mst go all the way sad ontrust 
it, 2lso in POLS SACRA with the full and cxclusivo responsibili- 
ty for tho proparation of tho ar Sconomy. Anything clse would 
be a holf-moasure, which would, like way halfeimocasure, avongs 
itsolf in e2se of ware But such 2 Solution spclls groat dangor 
undor tho provailing circunstancos 


3. So fir, the Military Sconorny Staff has procecdsod fron 
tho as unption that the servico agency of Colonel Goneral Goering 
is 1. tompornrily establishod office set up to deal with peoaco 
tine tasks. If this assumption is correct, in our opinion only 
tho following dolinitation of tasks of tho Plenipotontirry Gen- 
oral and Coldénol Gonernil Gooring!'s service r1goney, respectively 
aro possiblo. 

All monsures, which above 111, sorve peace-time ccononmic 
purposes (c.g. the assurance of tho Gorman gxsolino .nd buna 
(rubbor) production and 211 mexsurces which, with tho consont of 
the Reich ‘ar Ministor and of tho Plonipotontiary Gonernal for 
‘ay Boonomy, will bo taken ovor, totelly or in part, into tho 
Four Yoar Plan, will bo carried out rosponsibly by Colonel 
Gonoral Gocsring's sorvice agoney .nd with tho cooporation of the 
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DOCUM@INT NO. "C420 


Ri h Yar Ministor and of tho Plonipotontiary Gonersl for Jar 
OTlY e 

All romaining war preparntions in tho oc; nomic ficla 
will continuo to bs the Posponsibility of the Roich ‘Jar Ministry 
or of tho Plo snipotontiary General for’ ‘nay EZeonorty who is bound 
by tho instructions of t ho deputy chairman of the Reich Dofongo 
Council (Roichsvertoidigungsrat). 


4, Tho Military Geonony Sarr proposes, a; Sottling tho 
Jucstion whether the sorvico xgency of Colonel ora do. oring 
will romain in oxistence in ergo of war or aftor establishing 
tho fact that it will bo dissolvod upon outbronk of war, to bogin 
negotiations with Staatsselkrotaar Kovurnor. Tho whole question 
touches so decisivel:: on the jurisdiction anc tho responsibility 
of the Militar; Zecnory Staff thot tho Militory aconomy Staff has 
to request, to conduct all furthor no gotintions om this mattor in 
closest undorstanding with tho Milita ry Seonony Staff. Evo ry step 
which is now dono in tho wrong Beatie pee out of ignorance of tho 
indido facts and tho offocts esulting thorofron, must influones 
disadvants ,cously tho Military Sconorry Stiff in its WEEK 

Thorofore, it is boing proposed to advoent. absolutoly 
that in easo of war tho Sorvico agoncy of Colonol Gnoral Gocring 
28 Cormiissioner for tho "our VYorr Plan be dissolved and that for. 
the preparation of this noasuro tho following wehehBonont be 
prescribed: 

Xe The delinitaticn of tasics in porceeti 

of the above inde stat MACnt » 
be To koop the individual departments of the prosent 
Scrvico ageney of Colonel Gonor 1 i ae 1 in c189 


of war which would then nave to bo btached partial- 


. 
iy to the R ich ‘ar Ministor ( (Puols) ana partially 
to tho Plonipotontiary Gonaral for ‘Jar Toonoury e 


CERTIFICATS OF TRAtowy ppoa 
O} DOCUMENT NO. BC-420 


28 Novonven 1945 
 OEEE PAL hereb, certify that I am thououghty conversant 
ta] tant lh oy! y * ral 
vith tho ‘nglish and German erp aeuy and thit the abovo is a 


true and correct translation of the indicrted Sh 
docunent EHC-420 


ARTHUR ALLEN 





‘ 
3 PARTIAL TRANSLATION OF DOCUMENT NO, sC-421 
au OFFIC] OF U.S, CHIGF OF COUNSEL, 


) 


he yf 
| I We 


Partial transletion of Minutes taken by a member of 
the staff of General Thomas on 11 March 1938 ct 
1500 hours, 


“resent : General Thomas, Chef W Wi, W Rue, W Ro 
Lt. Col. Becker, Lt. Col. Dreivs, 
Lt. Col. Huenem, Major P, and Captain 
Zimemann, 


Lt. Col, Huenerm reads Directive of the Fuehrer of 11 


March concerning the "Action Otto" ond informs us that "Economy 
War Service Law" has been put in force. He then reads Directives 
1 and 2 and gives special orders to troops for crossing Austrian 
borders, after that according to a suggestion by Schacht no 


requests should take place but everything should be put in 


ees, 


Reichsmarks on an exchange basis of tivo shillings to one Reichsmrk, 


Ca&RTIFTCaTi: OF TRallSLaTION 
= DOCUMANT NO.wC-421 


I, 180 LOEB (civilisn), hereby certify that I am thoroughly 
conversant with the Snglish and German languoges, and that the above 


is a true and correct translation of Docwrent No. EC-4.21, 


(Signed) 180 LOLB, 
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- EXCERPTS FROM DOCUMENT EC=-4352 
OFF ICs OF US CHIEF OF COUNSEL 


Statements from Douglas Miller's 
Annual bCconomic Revise a Germany 1935 


Page le “The year 1935 was memorable in Germany for the re~ 
vival of universal military service end of rearmament on a 

huge scalee In March, General “oering paved the way by an- 
nouncing the creation of a German air force. A few days later, 
Riech Chancellor Hitler announced thet universal military 

service was to be inaugurated during the year, thet in the future 
German youths of 19 would be called for preliminary service 

in work camps and later on to be taken over by the Armye" 


Page Se "The German production of motor fuel (gasoline, benzol 
and alcohol) which formerly mace up only about 10 per cent of 
Germeny's total motor fuel requirements of 3 Saas tons a 
year, is now one-third of the toteal.e.... It is estimated that 
within two years Germany can produce apuboxina tote two-thirds 

of its annual petroleum requirements from domestic sources or 
enough to satisfy military needs in time of war when civilian’ 
use of automobiles is curtailed."”...... (page 37). "The new 
motorized German army will be able to stand on its own feet 

in regard to fuel supplics." 


Page 3e “Germeny is making a trememdous effort et national 
self-sufficiency in war matcrials as well as in foodstuffs 

and hopes to become blockade=proof. One can say that the goal 
is permanent industrial mobilization." 


Pege 21- (2. "..t ell events, it is plain thet Germary is 
steering toward a system of state capitalism with the major 
empha Sis upon military preparednesSeesesee 411 in all, Germany 
is investing its capitel and its menpower in military pre- 
perations, If no wer comes, this will certainly prove at the 
very best a waste of much-needed resources," 


"In 1935, rearmament definitely became the dominating 
factor in German cconomics and finance, The transition from 
@ professional Army restricted by the Versailles Treaty to 
100,000 men, to a conscription ar of probably half a million 
equipped Mee # ill arms end weapons  #ueh as tanks, heavy artillery, 
etce, thet were also prohibited under the treaty, meant a 
colossal chant tine expenditure. The simultaneous creation of 
the most modern air force in Europe added tremendously to this 
heevy burden," 


Page 234 Dre Schecht in his famous Koenigsberg address on 
August 18, 1955, stated that: "Just as a soldier is doing his 
duty in the army, every German citizen engaged in economic 
pursuits must have the feeling that he is g@rving the community. 
Economic duty end economic will are the corolleries of military 
Service and the will to defense." 


Pege 25. "“«rectically cvery current meesure of economic policy 
and administretion is considsred from the engle of military 
preparedness.” 


The favored method of economic preparedness and 


mobilization “aims eat standardization of the equipment end 
current production of private industries so as to be able 


wale 
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vLooument EC-432 (Continued) 


to turn them over to military production with the least possible 
delay in time of war. Emphasis laid not on lerge stocks but 
on capacity." 
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PUHL DerOSITiON 
DOCUMENT NO. EC~436 
OFFICH OF US CHIEF OF COUNSEL 


DEPOSITION 
2 November 1945 


I, Emil Puhl, was a Director of the Reichsbank during the 
entire period of Dr. Schacht's Presidency of the Keichsbenk 
in the years 1933 to 1959. 


In the early pert of 1935 the need for financing en ace 
celerated rearmement program erose, Dre Schacht, President 
of the Reichsbenk, afte: considering various techniques of 
financing, proposed the use of "mefo" bills to provide a sub= 
stantial portion of the funds needed for the rearmament program. | 
This method had as one of its primary edvantages the fact that 
secrecy would be possible during the first yerrs of the rearma- 
ment progrem end figures indicating the extent of rcarmament 
thet would have become public through the use of other methods 
could be kept secret through the use of “mefo" bills. 


- WMefo" bills, abbreviation for "mefo-wechsel", were drewn 


by the armament contractor and eccepted by the Metallurgische 
Forschungsgesellscheft mebeH. These bills ren for six months 
with extensions running for three months erch consecutively. 

The totel life of these bills vericd end in some instances ex~ 
ceeded four yeers.e The Reichsbank could discount the original 
bill any time within its lsst three months, The co~endorser 

end drewer did not have to eccept eny linbility. (This provision 
results from a guerentee of the bill by the Reich.) 


These "“mefo" bills were used exclusively for financing 


rearmament, and when in March 1938, se new finance program dis- 
\continuing the use of "mefo" bills was announced by Dr. Schacht, 


there wes e total volume outstanding of twelve billion merks 

of “"mefo" bills which .héd been issued to finance rearmamente—-—~ 
One of the primary reasons for discontinuing financing rearma- 
ment with"mefo" bills wes thet by the spring of 1938 it was 

no longer considered necessary to keep secret the progress 

of German rearmamente The rearmanent boom had reeched such 
proportions by the spring of 1938 that it became possible to 
reise sums by taxation and by the sale of government securities 
which could never have been raised when the armament program 
ecceleration began in 1935, 


I hereby sweer thet the foregoing is a true and correct 
statament of the facts. 


GMIL PUHL 


ADAMS 


HU 





DOCUMENT NO. EC-437 
OFFICE OF U.S. CHIEF OF COUNSEL 


AFFIDAVIT OF EMIL PUHL 
I, Emil Puhl, make the fullowing deposition under oath: 


I was an official of the Reichsbank for ovir thirty years 

and a Director of the Reichsbank during the entire p 
presicency in the years 1933-1939, 

The financial crisis that was precipitated by the application 
of the Oesterreichische Creditanstalt fur Handel und Gewerbe to 
the Austrian Government for assistance reached its climax in Germany 

-» most of the banks, 
otion of the Reichsbank , s 1 cash payments and 
a brief banking holiday was declared. 

One of the princira 
Germany was the demand by foreign creditors for the repayment of 
their loans in foreign currencies which loz 
financial, industrial and governmental organizations, To block 
this tremendous drain of Germany's gold and foreign exchange an 
emergency decree of about 15 July concentrated all foreien exchange 
reserves in the Reichsbank. These provisional meesures 
about by this financial crisis marked a grea change in the money 
anc banking methods of Germany and in subsequent years these early 
controls were expanded and drastically tightenec, 

To provide relief, the Hoover Moratorium in duly 1931 
suspended German reparation payments for one year. To meet the 
problem of short-term indebtedness "standstill" agreements were 
made with foreign creditors, These generally provided more lenient 
terms for the German debte mi createc: various methods of partial 
repayment through providing merks with limited uses, such as travel 


in Germany. sé "“Stanc-stiil" agreements were revised and 


extended from time to time. 
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DOCUMENT NO. EC- 
OFFICE OF U.S. CHIEF OF COUNSEL 


After Hitler came to power and after Schacht returned to 


the presidency of the Reichsbank, the problem of Germany's long 


and medium term indebtedness was met by the declarution of a 
transfer moratorium. By law, starting 1 July 1933, German debtors 
were compelled to make payments in Reichsmarks (instead of the 
foreign currency in which the debt might have oeen incurred) on 

all interests and amortization payments of foreign debts incurred 
before the July 1931 crisis to the Konversionskasse ftir Auslandsschulden 
which was under the supervision of the Reichsoank. The law was not 
applicable to cebts for which "stand-still" agreements had been 
concluded, the Dawes loans, the Young loans, or other foreign 

loans for which special arrangements were made, It was left 

to the discretion of the Reichsbank to determine when (if ever) 
transfer into foreign currency should be made from the funds of 

the Konversionskasse. Immediate threats of retaliutory measures 

by foreign countries brought a partial payment of interest charges 
in foreign exchange and in "scrip" which were sold at a substantial 
discounte However, after 1 July 1934, a complete transfer 
moratorium was put into effect and no more foreign exchange transfers 
for payment of interest and amortization took pluce, as funding 
bonds were offered the foreign creditor as payment. This was an 
arrangement made by the Reichsbankdirektorium uncer the leadership 
of Schacht, 

The devaluation of the currencies of other leading countries 
increased the difficulties of “ermany's foreign trade position. 
Earlier the Bruening Yovernment had decite not to devalue the RM 
because it felt itself bound to * ive wiauLonal agreements on 
which the German currency was based, and it was unwilling to 
violate these international agreements, These deflationary 
policies did not prove popular with the German people and the 
leadership of the German Government passed successively from 


Bruening to von Papen, to von Schleicher and to Hitler. Von Papen 
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DOCUMENT NO, EO-L37 (contd. ) 


OFFICE OF U.S. CHIEF OF COUNSE 
OF BES 


and von Schleicher, who held office briefly, di not devalue the 
RM officially. Hitle -r too refused to devalue the RY officially 
through fear that such a meve would cost hi: t.° support of the 
German people, who had 4 ceadly fear of i ti nd who believed 
that devaluation meant inflation, 

Von Papen, von Schleicher an 
through public Spending on autchahys 
the effect on employment of this oublic Sper 
had reached its peak the Hitler regine reintrodcy 
Scription and initiate: an accelerated 
resulted in full emplo, ment and 2 business % om" a result of 
these activities, aermany handicapped 
her exports, The German arply as 
the accelerated re arm ain 
exports, the urge Germany's 
lack of foreign her t 
devise an 

sr the 
bloeked aecounts + 


be used for partial payment of imports Hose marks were 


sold at substantial discounts and the losses r p¥escnted by these 
discounts were taken oy the fore ign creditors ‘so whom thise marks 
belonged, 


1 


These blocked mark balances were helu b- fc eign crecitors 


with German banks, Because they were blocked, their Ss 


owner 


to convert them into foreign currencies thro 


gz 
These blocked balances were fr wf .3C outside of Germany as 
Special kinds of mark exchange and these citferent kinds of marks 
sold at varying discounts which at times exceedcd 50%. Schacht 
Winister of Economics influenced the rates on these various kinds 


of marks by decrees and regulations extending or narrowing the 


range of their use, 
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Schacht in his dual capacity as president of the Reichsbank and 
Minister of Economics developed measures which he announced under the title 
of the "New Plan" to broaden the control over tho German cconomy e it 
provided totalitarian controls over devisen and commocitics. The program 
under the "New Plan" put Gormany's foreign trade largely ¢ barter basis. 
Schacht, by these measures, sought to restrict the demand for forcien exchange 
and to increase its supply. He was s sssful in restricting the demand 
for forcign exchange by vari measures suspending the service on Germany's 
foreign indebvedness, b ezing other claims of foreigners on Germany, 
by a stringent system of import controls and by climinating foreign travel 
and other unessential forcign 

To increase 
repeatedly requisitioned all existing forcign oxchange reserves of German 
residents, required all forcign exchange arising ovt of current exports and 
other transactions to be sold to the Reichsbank 
export markets. Exports were encouraged by 
accepting partial payment in German fcreign 
which could be acquired by foreign 

Schacht actively developed barte customers and 
“clearing agrcements" with foreign nations. Under Schacht's leadership 
Germany was quite successful 
methods in Latin America and in south-eastern Europe He cleverly 
exploited Germany's bartering powcr in driving down import prices and 

export prices and, in some instanc.s, securing credits from weaker 
countries which were subscquently used for imports from Germany. 

The clearing agreements were primarily for the purpose of 
obtaining raw materials for armament and food aud export industrics. 

Where clearing and paymurt : rons ».. tween Governments or 


central banks were not used, the forcign exporters were often paid in 
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OFFICE OF U.S. CHIEF OF COUNSEL 
mark balances called Aski marks, which they had to sell to the 
importers of German goods in their coumtry. These marks sold at a 
substantial discounte Up to the end of 1938 clearing and payment 
agreements with over 0 countries had been cmcluded by Germany, and 
German foreign trade was dominated by this system. The share in 
Germany's cxport trade of countrics using these methods excecded eighty 
per cent in 1938. 

An elaborate organization was developed to supervise and control 
this system The Reichsbank, the Deutsche Gold Discountebank and 
Verrechnungskasse and the Reichswirtsschaftsminister were all involved 
in this supervision and contrel, and the last named operated through 
the Uberwachungsstellen (supervisory boards) and 
(foreign exchange control offices). The Reichbank in addition to its 
monopoly in foreign exchange transactions carried out the "stand-still" 
agrecments and administered the Konversionkasse and the Verechnungskasse 
(clearing bank). he heart of the system the Reichswirtsschaftsminister 
and his agencies in the supervisory boards and the. foreign exchange control 
offices. The supervisory boards issued licenses for imports and 
separate boards were set up for specific commodities or comnodity 
groupse The boards were assisted by customs officials and thousands 
of officials were involved in providing the tight controls which were 
instituted under Schacht's leadership. 

This control enabled the Reich to favour the import of 
raw materials for armament and to select raw materials for the 
export industries which could produce required foreign exchange. 


I understand the English language. 


TOG Y Pahl 
Sworn to before me this seventh ca; ox November 195 at 
Frankfurt, Germany. 


(Signed) Edwarc A. Tenenbaum 
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DOCUMENT NO, Bo 138 


OFFICE OF U.S. CHIEF OF COUNSEL 


TTD aN 


APP IDsAVIT OF EMIL PUHL. 
a 


I, Emil Puhl, make the followine deposition under oath: 


ank during the entire period of 


sidency of the Reichsbank from thc years 1933 to 1939, 


1. With respect to financing armancnts through the Reichsbark, 
although Mefo financing wasstopped as of April 1, 1938, it is clear that 
the Reichsbank continued indirectly to help Hitler's armament program, 
This may be seen from the fact that the bank increased its portfolio of 


Inlands Wechsel, including of course comercial paper, from 5,8 billion 


RM in January 1938 to 7.9 billion RM on Decomber 31, 1938, 


not have the exact firures a good deal of this incr 


case 
between April 1, 1938 and December 31, 1938, This increase in the 
holding of internal } Was maae Dy a proportionate increase in the 
bank note circulation, which rose from 5.6 billion RM on April 1, 1938 
on December 3] 933 Thus, in effect, by continuing 
sorbing bills which were 
paid for by this means the Reichsbank was roal 3 * that much more 


sredit available to the armaments provram. 


by a11 concerne 
A 


great increase in armaments during 1938 and this 

accounted for a certain amount of the increased note circulation, Thus, 
the bank nots circulation rose by bout 2.6 billion RM, that is from 5,6 
to 8.2 billion RM from April 1, 1938 to Decemb. A large 
amount of this increase was due to the pressurs on the Reichsbank to 
discount mefo bills held in portfolios outside the Reichsbank, 
is no question that the Reichsbank under Schacht duri ng the year 1938 

ed to inflationary practices which aided rearmament. Since the 
Reichsbank had to meet the pressure of the money market resulting from 
the tendering for discount of large amounts of mefo bills automatically 


the bank note circulation was increased to mect the requirements. 
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It was understood at the beginning that mefo bill financing 
could | ed 01 to the point where fvll employment and production were 
achicved, When full employment was reached it was clear to all that a 
further credit expansion in itself would not result in incrcased 
production. Simultancousliy when such a point would be reached it was 

‘pected that the rise in the nationd income would provide sufficicnt 

for public loans to finaneeo armaments from the budget « 
In the judement of a number of directors of the Reichsbank, and this 
was the subject of discussion in the Board, this point had been reached 
a year or two before mefo financing was stopped. When Schacht promised 
Hitler another 3 billion Rii for financing mefo bills in early 1937 the 
Reichsbank Directorate was quite wor z The arrangement was made & 
Schacht with | t prior agreement of tho Board of the Bank 
which knew of the arranyoments only efter Schacht reported that he had 
made the agreement with 
Board at that time was that furthor armament financing 


should be done through the budget, mostly by an increase of taxation. 


4 


le The high amount of mefo bills held by the Reichsbank was 

always considered risky, and, particularly as times of financial 
stringen e bills tsics the Reichsbank might be presented for 
discount and requi increase in the note circulation and so lead 


to inflation, Mefo financing was an entirely risky proposition, 


hope was that some day there would be a balancing of the budge 


a provision for the repayment of these bills without resorting to 


ee 


credits, It did not, havever, work When Schacht 


| 
saw that the risky situation which he had sponsored was becoming 
insoluble he was more and more anxious to get out, This desire to 
get out of a bad situation was for a long time the leitnotif of 
Schacht's convursation with the dircetors of tho bank. } He also 
suggested to tive a warning signal to the Government against inflation, 
I understand the English language. 
Puhl 
worn to before me this cighth day of November 1945 at Frankfurt, Germny. 
Edward A, Tenenbaum 
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OFFICE OF U.5. CHIEF OF COUNSEL 


AFFIDAVIT OF GEORG VON SCENITZL&R,. 


snber of the Vorstand of 
Gsnosition under oaths 


of Fecruary 3 ment f the Vor- 
rjyen including Dr. k aX read of the 

Waele were asked by t i 
of the Reichstag to attend a mect: 

The purpose of which w n I do 

er the two other CGE + DEST E. nine who were 
bode t believe the on reached me du- 
my business tr : I went to 
2 which was attended. by iheuk 20 persons 
Love were mostly leading industrialists fron 


Among those present I remoube 


Dr. Sch-cht, who at 
of the Re ,sichsbank again 


Krupp von Bohlen, who i: bag toning of 1933 
presidod the Reichsverband der Dor industric which 
later on was changed in the seni-c Pac ia organization 
"Reichsgruppe Industri 


Dr. Albert 


‘to Stahlverie 
BUS vy ihiverke 


old from 
Stoin, head of the Geworkschaft Auguste Victoria, 
which bsolongs to thi C t gin was an active 
Doutsche t 50! 


mionbor that Dr. Schacht acted as a kind of host, 
had expocted the apnearanee of Goring, Hitler 
room, shook hands with overybody and Pook 
top of tho tablo. Ina long Spoceh he 
Ll y about tho danger of cormunism over which 
ho pretondod that he just had won a decisive victory. 


talkod about the “Sundnis™ (alliancc) 
into w hich his party and the Deutsch - Nationale Volks- 
partoi had ontered. This latter party in the moantine 
had beon reorganized by Horr von Papon On the ond he 
came uo the point which soomed to n 2 purpose of the 
neotins Hitlor stressed the importance that the two 
aforctentioned parties should gain tho majority in 
the coming Roichstag election. Krupo von Bohlor thanked 
Hitler for his speech. After Hitlor had ]eft the roon, 
Dre Schacht proposed to the meeting the raising of an 
election fund of - as far as romombo RM 3.000.000. 
The fund should be distributed between tho tivo NAllics® 
according to thoir relative strength at the tine poinge 
Dr. Stoin sugtosted that the Doutseho Volkspartol should 
be inecludod which suggestion whon I rightly romombor 
was accepted. The amounts which tho individual firms 
had to contribute worse not discussode 


he ae 


gu 
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in tho discussion but roportod 
oY Ths oV.orna to Dr. Bosch 
Wise.) Orc] ‘ mnitz had 


rs % ALW¢ Sox roNSOLVoOs rh dling of 

Lon bien ass PICO ee TOO Ct DET 4 3é the pro 

ind hid maue 2° “epeaicl appeiat Vortraulienkoit 
(scercer) in this rosfect 


oo 


Dr, Bosch Gid, as far as I romonbor, not make any 
romark to wy rcoort, but shrugged his shovldors, 


I never heard again of the whole mattor but I bee 
lieve thnt cither the buro of Goring or Sckacht or the 
Reichsverband dor deutschon Industrioc had «csked tho of- 
fice of Bosch or sechnitz for parnont of I.¢.'s share 
in the clection fund. As I did not take tho matter up 
again I not oven at that tino Imov wh othe xr age which 
aniount had bowen paid by the 1.G. According +t@t he volune 
of the I.Ge I should ostimetc I.G.'s share b@ing Sorice 

hing like 10% of the clection fund, but as far 438 I 
know there is no oevidonce that 1.eGe Farben participated 
in tho payments. 


I undorstand the Hnglish languagee 


n Schnitzicr 


Svorn to before mo this 10th day of Novombor 1945 at 


Frankfurt, Gornanye 


Otto Pe Stroubecl ? 
SooeLt~e Inf. 
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TATE OF NEW YORK, 


SSe3 
COUNTY OF NEW YORK, ) 


S.R. FULLER, JRe, being first duly sworn accord- 
ing to law, deposes and says: 

le This affidavit has been prepared and executed 
at the written request of Lt. Col. John W. Griggs, Officer in 
Charge, Office of UeS.» Chief of Counsel for Prosecution 
of Axis Criminality, Room )E-859, The Pentagon, Washington, DeC. 
The letter of request from Lt. Cole Griggs, dated October 8, 1955 
reads as follows: 


"In accordance with the conversation of 6 October 
1945 between you and Captair in 1 Conk tne of this 
office, there is inclosed a photostatic copy of 
‘Enclosure B! of your memorandum to President 
Roosevelt, dated 11 October 1935. 


"It is requested that you attach a signed affi- 
davit to the inclosed photostat to the effect 
that it is a truce account of your conversation 

ith Dr. Hjalmar Schacht on 23 September 1935 
and return the affidavit and photostat to this 
office," 


'2- The attached photostat, marked “Enclosure 


B", referred to in Lte Col. Griggs! letter of October €, 1945, 
above quoted, is a true copy, except for marginal numerals and 
the word "Hitler't on page 6 margin, of a memorandum of conver- 
sation between Dr. Hialmar Schacht and me, which took place 

23 September 1935 in Berlin, 

3. The original memorandua was sent as “Ene 
closur? B" with a confidential report fxr. > +> President 
Roosevelt, datcd 11 October 1935.6 \g I advened the 
President in tir3 report, the trarscription of the conversation 
rccorced 2m "Enc.csure R'is not wera for wo sururates but it 
was made from Longhane wotes written by me iwred.cuely after the 
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conversation, and is substantially word for word accurate, 


and is exactly accurate as to meaning. 


SR. Fuller, Jnre 


SUBSCRIBED AND SWORN TO BEFORE ME THIS 18th DAY OF OCTOBER, 1956 


Alfred Me Reed 


Notary Puolic. 


Alfred M. Reed, 
Notary Public, Westchester County 
Certificate filed in 
NeYe Coe,CLK's No.830, RegeNoeS39-R-6 
Commission Expires March 30, 196. 





Enclosure B 

aiid, 
Memorandum of conversation between Dr. Hjalmar Schacht, Minister of 
Economics and President of the Reichsbank of Germany, and S. R. Fuller, 
Jre, 23 September, 1935, 2:30 peme to 3:30 pem. at the American Embassy, 
Berlin. 
The conversation took place in a library of the U. S. Embassy after a 
luncheon given for us by Ambassador Dodd at which were present, among 
others: the Danish Minister; a representative of the German Foreign 
Office; First Secretary of the U. S. Em y and Mrs. Flack; Ambassador 
and Mrs. Dodd; Mr. Geist, acting U. Consul General in Berlin; Mrs. 
Fuller; Dr. and Mrs. Schacht. 
Before luncheon Mr. Dodd told Dr. Schacht privately, but in my presence, 
that the President desired that I speak to Dr. Schacht. It was there- 
upon arranged that immediately after luncheor Dr. Schacht and I would 


5 


retire to one of the Embassy rooms alone. After luncheon we did soe 

"The President desirous of knowing whither Europe, 
and especially Germany, is heading What is her end? It is recognised, 
of course, that you can speak frankly, or you need not; and Ican do the 
same. However, our world is in chaos and somebody must use sense." 


"Somebody must, Mr. Fuilere" 


"Klse we shall all kill each other or be killed by 
others." 


"Yes, it is true. I hope we may speak frmkly. 
will. And I would like you to understand that in so doing we can keep 
to ourselves such part of our conversation 1s we may agree 
"Wie can di 3S th: 2fore we part to what I am sure 
will be an understanding." 
"Speaking of Germany, what is it you wish to know of 
her ends? Do you mean her political, her economic, or her moral ends?" 
"Are not the economic and political ends interwoven?" 
“Yosg--of course, thev ar et me pire you first the 
Germ.ns present bhuckeroeund then. "he defeat of Germiny at the end of th 
yi their morszle broken, The chaos of the war was 
political, sconowic, vi. moral, This man (meaning hitler) set about fir 
to raise the more: sotncord of the nation, That is why I think him a 


great man; he kc. raises. the moral. standard of his pocple. 
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"TJ am a great admirer of “r. Roosevelt. In many 
respects your problems and Germany's are the samee In both 
countries, unhappiness of the poor has occurred; their unrest 
has been obvious. In doth countries, laws have been enacted to 
help the poor, 

"Put to get back to Germany, we do not want a socialistic 
state where ail impulses of development come from the government and 
individual initiative is non-existent or stifled. That is not 
Hitler's idea at all. Nor do we want a free and untrammeled per- 
mission given to every man to get all he can regardless of to what 
extent the state or other individuals may be hurt by his so doing. 
In the days before machinery, the great land owmers might have 
exploited the people with some reasonable safety and justice -- I am 
not sure. But today it has becn demonstrated that this cannot be 
donee Hitler has put justice to all befcre the people as the first 
cuty <f the state and of the G rman citizen, He wants the individual 
effort of the citizen to be the impulses of the state, but with laws 
for the guidance anc safety of 211 so that none will be hurt by these 
incividual efforts. He is accomplishing this. He has reached 
his present position through the free votes of the people in the 
most democratic way lg does not want to be a dictator through 
force of arms. 

"Because of the international character of Jews and 
Roman Catholics, the Jews and Roman Catholics have been a domestic 
problem throughout history in many states, as you of course know, 


This is sometimes not appreciated or is f rgotten by countries 


where these problems are not for the moment immediate. In Germany 


they have been very great." 

"But Germany's treatment of the Jews is resented greatly 
by many countries; especially is there resentment in the United 
States. How many have you in Germany, 500,0002" 

"Yos," 

"Have you not, therefore, by your treatment of them made 


500,000 martyrs?" 
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"I never was in favor of our treatment of the Jews, 
but the new laws announced at Nuremberg give protection to the 
Jewse They are now guaranteed the same rights as any other 
minority within Germany, such as Poland, for example." 

"But they are denied the rights of citizenship." 

"Yes,!! 

"And their positions by these laws is an inferior 
one to the Germans?" 

"Yes,that must always i called Mr. Warburg 
in to see me the other day and explained to him the protection 
Germany now guaranteés to Jews: they e: ngage in their 
businesses from now on, and they can go about their business and 
will have proper governmental protection, Old “re Warburg to 
have his peozle stop making a noise and accept this protection." 

"But if he can't stop them from maxing 2 noise and the 
Jewish people do not accept the inferior position given them in 


e 


Germany with equanimity, what then?" 


(Dre Schacht made a wry face and shrugged his shoulders) 


> 


"I don't know what may happen then." 

"These restrictive laws refusing citizenship apply to 
the 100% Jews. Wheat adout the 50% and 25% Jews?" 

"They will be gradually eliminated because of the law 
against intermarriage with gentiles or extra marital relations 
with gentiles." 

"Your economic situation appears to me to have some 
Sericus aspects to it." 

"Undoubtedly. But we have reduced unemyloyment: 
by government work, I'll admit. We have »een and are employing 
many in the mwancfacture of munitions." 

"You can't continue making munitions indefinitely 


unless they are consumed," 
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"That is true." 

"Food prices are high and rising in Germany." 

"That is true. Of course, we have internal problems 
because we can't get sufficient raw materials. We haven't foreign 
exchange; therefore, Mr. Fuller, we must create a German world of 
the mark wherein we can produce our necessary raw materials; we 
cannot be so dependent upon others as we are now for our necessary 
raw materials. We must create a German world of the mark wherein 
the mark will purchase them and wherein our excess population can 

find satisfactory worke We intend to do thise We must have 
colonies." 

"Can you get them through negotiation?" 

"we have already had preliminary talks with Great 
Britain and France, but no formal negotiations as yet," 

"When you have produced all the munitions you require, 
what will become of those thrown out of employment thereby?" 

"Our colonies." 

"You mean you will send them to the colonies?" 

"Yes," 

"But suppose you cannot get such territory through 


negotiation?" 


Se "Colonies are necessary to Germany. We shall get 


them through negotiation if possible; but if not, we shall take them." 


F. "You mentioned a little while ago that your necessary 
raw materials could not be obtained through German lack of foreign 
exchange. Would stabilization help you?" 

(Dre Schacht's face lighted up) "Ah, stabilization! 
Of course, it woulde I am in favor of stabilization. Germany 
wants it greatly, but England opposes it. She won't have it." 


"Why does England oppose stabilization?" 
Pp 
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"To squeeze Americans for one thing; to give England 


cheaper money for another. I believe all others want stabilization, 


You want ite: Forgive me for advising you, but I would suggest, 


if the United States wants stabilization, that they let Leon 
Frazier and Jimmy Perkins, -or Leon Frazier and anyone else, go to 
the Bank of England and start negotiations. Leon Frazier has the 
confidence of Germany, France, and England." 

"You mean the confidence ofthe financial people," 

"Exactly. You don't mind my giving you this advice?" 

"Not at all, Say anything you wish." 

"Leon Frazier has the confidence of all in Eur ope e 
That is a great deal to say of one man; and he is most effective." 

"You think that stabilization could be accomplished 
easier then if negotiations were started with the Bank of England 
than with the English Government?" 

"Yese The English Government will follow the lead of 
the Bank of England. If an attempt is made to get stabilization, 
I assure you Germany will do her cooperative part. Germany wants 
to pay her debts; she will pay them as soon as a stabilized 

exchange is reached," 

"Can stabilization really be negotiated now with the 
Eurcpean situation as it is: I mean with the Italian-Abyssinian 
dispute in the state that it is in?" 

"Perhaps not concluded, but negotiations can be begun. 
Get Leon Frazier and any other good man," 

"Can you hold the German mark where it is?" 

"Yes: because we control our exchanges." 

"Can you hold the mark regardless of what the other 
gold countries may do, even if Holland and/or France go off the 
gold standard?" 

"Yes," 


"For how long?" 
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"Indefinitely," 

"By that you mean until you have worked out your present 

domestic problems, both agricultural and industrial?t 

"Yes, until we have completed a German world of the mark 
where our raw material necessities can be produced and our excess 
workmen can be employed: a German world of the mark," 

"Some foreigners feel that you are in danger of falling 
from power, They note the battle between Goebels and Streicher 
on the one hand, and you and the army on the other," 

"The army is the Leader's,” 

"Yes, I understand; but --—!! 

"I will not fall, To maintain oneself in power, one 

always must be conservative," 

"And you are conservative?" 

"IT am conservative, and the army is always conservative, 't 

"Where will Hitler stand? Will he stand with the arny?" 

Without a doubt," 

"Will the army be with him?" 

"Without a doubt. (Dr. Schacht spoke very forcefully and 
earnestly) Hitler is necessary to the German people. The German 
people are 95% for Hitler, They may disagree as to the regime vhich 
surrounds him, but they want and need Hitler," 

"To repeat, does the army really want hin?" 

"Without a doubt. Hitler is a necessity to them and to 
Germany ,"" 

"Is Hitler turning toward the conservative side?" 

"Without a doubb,. <A statesman must be conservative to 


stay in power," 


"Nuremberg (meaning the annual meeting of the Nazi Party 


in Nuremberg, just completed) looked like a turn to the left,' 
"Oh, No--$ (spoken tragically) 
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"But what about the radical speeches at Nuremberg 
spoken by Hitler?" 

"In front of 500,000 people one must always talk 
radically; must always give the mass something new. One cannot say 
to amass: 'Be quiet; be careful; save money, and all will be right,! 
Have no fear of Hitler, He knows well how to play that piano," 

"What of this conversation do you wish me to tell the 
President?" 

"Everything. You can tell the President everything 

have said," | 

"Is there any other message you wish me to give to the 
President?" 

"Yes,"" (enthusiastically) "I want that treaty renewed 
with the most favored nation clause in it," 

"But I understood that you did not want the most favored 
nation clause in it," 

"Didn't I? Perhaps I didn't, though I seem to remember 
something of the kind, I will look it up and write you a note. 
Where will you be tomorrow?" 

"T am leaving for London tonight." 

Will you give me your address 3" 

"The Langham Hotel, London,'t 


"I want that treaty very much, Mr, Fuller, please tell your 


President that I want it very much, It expires October 13th, It 


will not do fd us to be without a treaty if it can possibly be 
avoided. I have sent two men to America now to see if our two 
countries cannot trade together, If their preliminary reports to 
me show a chance for our two peoples to really do something together, 
I, myself, will gladly go to America if it is necessary," 
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j Copy. of Document No, 20-451 
Office of U.S. Chicf of Counsel 


Affidavit of Georze 5. 1Ujou S.1TH, 


SS TT TT 


District of Columbia ) 
United States of america) 


‘a 
fers) 


GJORGS S, lidscsRS. ITH, being first duly svorn, deposes and says ; 


During the years 1930 to 1934, whon I was american Consul Generel 
in Berlin, I know Dr. Hjalmr Schacht very well, Z hed frequent contact 
with him. My official duties brought me into frequent contact with hin as 
head of the Deutsche Reichsbank and as ilinister of Comiree, and on such 
occasions and in numerous private conversxtions he discussed with me the aims 
and activities of the Hitler regime. 


It must be stated in this connection that Dr. Schacht was a inan 
of extraordinary capacitics in the financial ficld and of extraordincry 
resourcefulness. He was, however, at the saw tine an extraordincrily 
egotistic and vain mane There is no doubt thet he nourished the ambition 
of becoming president of Germany, end it was his hope in aiding the 
industrialists and financiers in Germany in bringing the Nazi Party into 
power thet these cloments, instcad of the Nazis, would control in fact, and 
that he would be the “resident of Geruany. 


Dr. Schacht always stte:mptcd to pley both sides of the fcnec. 
He told isc, and I mow he told both other «merican representotives in Berlin 
and various British representatives, that he disapproved of practically 
everything that the iiazis werc doing. I recall on several occssions his 
saying, after the Nazi Party cane into power, thet if the Nazis werg not 
stopped, they were going to ruin Gersnny endthe rest of the vorld with it. | 
I reenll distinctly that he emphasized to me that the iazis were incvitably |} 
going to plunge jurope into wr. — 


While making these protestations, he nevertheless showed by his 
acts that he was thoroughly an instrument of the whole Nezi program ond 
ambitions and thet he was lending 211 his cxtrnordinsxy kmowledge.ond 
resourcefulness towards the sccomplishment of that program, , It was his i 
financial ability that enablid the Nazi regime in the carly deys to find the 
financial basis for the tremendous armament progren and which made it 
possible to carry it through. If it hod not been for his efforts, and this 
is not © personal observation «f mine only but I belicve was shared and is 
shared by every observer at th. tix, the Nazi regine would have becn 
unoble to maintain itself in power and to establish its control over Germany, 
much less to create the cnormous war machine which was necessary for its 
objectives in surope ond later throughout the vorld. 


The increased industriel activity in Germany incident to 
rearmament made greet imports of row materials necessary while at the same 
time exports were decreasing. Yet by Schacht's resourcefulness, his complete 
financial ruthlessness, and his absolute cynicism, Schacht was able to 
maintain and to establish the situstion for the Nazis. Unquestionably 
without this complete lending of his capacities to the hazi Government and 
all of its ambitions, it would have been impossible for Hitler and the Nazis | 
to develop an armed Force sufficicnt to pernit Germany to launch on ; 
aggressive war, _ 

In my opinion Schacht was in no sense a captive of the Nagis. 

He was not compelled to devote his time and his cspacitics to their interest. 
His situation was such thet he would most likely have been able cither to 
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work on a 


<5 


i cetivity entirely. 

: : to abstain from <c nae? Sey DO 

estrained seale or . ode ut of opportunism. 

H ti Tas cae services to the Nazi Governnent o 
e€ continuc 


/3/ GS, Messersmith 


Subseribed and sworn to before re, 

# Notary Publio is 

James S. Regan 

@.. Washington, D.C,., this 15th day 


of November,. 1945. 
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Tae -resideat of the Roicasbank (in rotire1eni}. 


vuhlon fost xindow (ur); 
We iad iabs iat wUii ~Udi'e 29 th Ugust 1352 . . 


Der lerr jitlcr, 


woy Daopo, tare you will .llow .as to use this fori of .ddrossin, you, « 
since tae only purpose of ay letter is to issure you of 1’ uncanngin,, 
Syiactay in tasse tives of gro: trials. I rouliss, tuit you ure not in 
feca of consol ition, The rise to » total of 1) .aillion votes exst for 
YO the porfidious countcrblow oy tae otasr - theoreticrlly strongere 
Sice, and tae loss of tne votes of political pRobiteers, all tacss ure 
tains waie, could not soriously surprise Jou. cut waxt you could yverhaos 
co .ith in tacse deys, is 1 word of sost sinec¥O™Bynuatay. Your soveront 
is carried inteornilly by so stron, . truta ad nsecssity, thet victory i 
in one fora or snotacr einnet elude you for long During tac tine of tae: ° 
risc of your iovenent you did not lot yoursolf be lod astray by fulse sods, 
f{eua firaly convinced, th-t no.., shen you are foreed into . position of 
Gefcnee for 2 snort tiac, you will like. is2 resist tac tsnptution of an 
ellinnes vith false idols. If you re.ain tne aan t2a.t you are, tien 
success cannot elude you. 
You snow, tat I do not iniend to sive you wny tactie:l advice, since 
I 2duit sbsolutely to your superiority in this subject. uut peraxps 2s 
mm ccononist I aey scy tais; if possible, do not gut for..urd any actaiied 
cconowic prosran. Taere is no suca .royr.n on waica 1. aillions could 
3GPee.e. wconoric policy, is not 2 factor for buildin; up = surty, out 
at best coilcets interest. Jioreover, econonic nc isures vary vita tine and 
circunSthnces, It zorely devonds on the spirit out of which they are 
born. «ct this spirit be the decidin, f-ctore 

«herever ay Work as:y tise uc to in tac acw future evcn if you 
Should see me one duy witain tac fortross - you ean alscys count on ine as 
your reli.ole assistant. 
I felt the need of tritin; the above to you, as in our tiae 

so few understand, tast everyting depends on the inner strensth. 


with 2 vigorous “icil", 
(signod) 
Yjalner Seh:.cht 


CankTLPiGsT. OF WiWNoLAT Lui. 
OF JOCUZNT NO. prem 


1, wecoabor 1945 
Ze 1:0 LOuB. Civiliwm , horeby cortify that I aa thorougaly conversant 
with thc anglish and Geru:n linguiges; and that tha xbove is «2 true and 


correct tronslation of Locuuent io. 457 


Leo Loz 
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am i a rn, 
COPY of Document No, BC-455° 
Office of U.S,Chicf of Counsel . 


Major #amund Tilley, being duly sworn, deposes and says 14 

1. I ama major in the British Army and have been assigged to 
Field Informtion Agency, Technical, In ny offitial capacity I had an 
interview with Dr, Hjalmar Schacht, former President of the Reichsbank and 
former Minister of Economics,. on y July 1945, 2¢ an Internment Centre in 
the vieinity ef Frankfurt. ; 


-_—_- . 


2. During the course of the diseussion Schacht stated to mo that 
he had had numerous talks with Hitler from 1933 to 1937. <Schaeht stated 
that from these talks he hod formed the impression thet in erder to make 

. his hold and Government sceure- the Fuchrer felt that he must present the 


German people with a military victery. 


—! 


3. The above statement is based on my recolleetion of the 


conversation and also on ry notes made eontemporancously. 


(Signed) Ydmund Tilley 
Majer 


Swern to before me this 21st dey of November, 1945 


(Witnessed) 1.G.S, Conibe 
Major, 


QQ 
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franz neuter ‘Schacht" 


Strong personality, srired y national German 
which indeed has to merge wit he great movement, whose cx- 
traordinary abilities and Gxrericnees in turn mean a strenght- 
ening for others, he joins the nation2l movement, iy word 
and deed and through the effect . rersonality on the 
inner circles and the people whou he is able to influence ~- 
and auong them are the best of the nation - Schacht frou 
now On becores a conscious helrer of the National Sozialist 
iovement and one of those, wio take valuable part in its 


—s 


finel victory. sor hic, who, by his struggle as the rresident 


of the ceichsbank alrea 

tine a 

Trinciples, corresvonding 

coming a rezular m@nber cer lly is cnly a cuestion of se- 

condary isiportance.\Sy not nz so at least, until the fi- 
>7 


nei assertion and victory of the lart he was able to assist 


he Farty) much better than he would h=ve been able to do 


ot 


hnnenearie CG, Catlin, hercby certify 
au throughly conversant with the 
Géerwan and onglish languages and that 
the above is a true and correct trans- 
dation of Document No. ue 460, 
anneviarié 0, Catlin 
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Office of the U.S.Chicf of Counsel 
ALA 


aXCEReTS from Ambassador Dodd's 
Diary 1933-1938 edited by William 3. Dodd 
Jr. and iiartha Dodd with an introduction by 
Charles 4. Beard. Victor Gollancz Ltd., London, 1941. 


\ 


Pages 1 to... 


September 19, Wednesday: I called on Br. Schacht, on request of our 
secretary of State at 11 o'clock. He was very cordial. ‘When we had 
grected cach other, I said very frankly that the relations of our two 
countries could hardly improve so long 41s everybody in the United States 
was convinced that Germany was making ready to precipitate another war . 
what good can I do in Berlin if all Germany is moving towards a world or 
isuropean conflict? If I am ta foil here, would it not be better to return 
home and stay? He was a little stunned and replicd: "You mst not retire; 
it would do herm", But what can one, of my way of thinking, do in a 
country where the atmosphere is so disagreeable? 


Ke then said: “All the ‘vorld is com ibining against us; every- 
body is attacking Germany ond trying to boycott her", Yes I replicd, but 
you know the way to stop such things is not to arn to the tecth, If you 
went to war and won, you would lose mor than you could gain, Everybody would 

& lose, When he declared thet the Germans are not arming so intcnsively; I said: 
Last Januory and¥cbruary Germany bought from American aircraft people 
1,000,000 worth of high class war flying machinery and paid in gold. He 
lookcd embarrassed and vas about to deny it, but ss he sow I was going to 
produec « document, he said: “Yes, I suppose you know all about it, but we 
must arm", 


He then acknowledged thet the Hitler Party is absolutely 
committed to war, and the people, too, arc ready and willing. Only . fow 
government officials are aware of the dangers and are opposed. He 


concluded: “But we shall postpone it ten years. Then it may be we can 
avoid war", 


I reminded him of his Bad bilscn specch some two weeks ago and 
said: I agree with you about comercial and financical mtiers in the maine 
But why do you not, when you speak before the public, tell the German 
people they must abandon a war attitude? He replied: “I dare not say that. 
IL can only speak on ny special subjects." 


How, then, can Gormen people ever learn the real dangers of 
war if nobody ever presents that side of the question? He once more 
emphasized his opposition to war end added that he hed used his influence 
with Hitler, "ce very great men", he interjected, to prevent war. I said: 
The Gerrmnpapers printed what I snid at Bremen about conmercinl relations 
between our countriés, but not a word about the terrible cf ects and 
berbarism of war, He acknowlcdged that and talked very disapprovingly of 
the Propaganda ‘sinistry which suppresses everything it dislikes. He added 
as I was leaving: “You mow a party comes into office by propaganda and 
then cannot disavow it or stop it." 


On ny return to the Chancery, I left ny car standing near 
the Brandenburger Tor ond walked into the British Jimbassy on the 
“ilhelnstrasse,. Sir wric "Phiipos wos in his office and I talked fifteen 
minutes about the accumulating cvidenee in our office of Gcrmany's intense 
war activity. His consular officials scem not to heave given hin 
information we heve reevived fron ours, cspucially fron Stuttgart and 
Nmich. He pretended to be surprised when I gove him the facts about 
German purchases of aircraft from the United States in the 1s .st six months,. 


I also lect him ‘mow that °chacht had acknowledged to ne the | 
war purposes of the Nazi party... ly talk with chipps was confidential and 
preparatory to future conversa tions with him if President Roosevelt tries 
agein to bring American arms manufacture ander government control, My 
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hope was to enlist him in 2 move to persuade his .overnment to sct up an 
investigation like that of Yenator Nye, now causing so much excitement in all 
countries, Although I knew ungleand hod protested against this exposure of 
the corrupt practices of its aris and manufacturers, I bluntly alluded to 

the good effects of the liye exposures. He agreed, though he did not 
indicate a desire to say anything further, The arms manufscturers over the 
world arc the cause of most of this trouble in .iurope, 


At 2.30 I went as guost of the Forcign Office to the moll 
Opera House to hear discussions of the great road work now going on in 
Ge-many. A nunber of Germans were present, as olso the unglish and French 
Ambassadors. It turned out to be icercly an occasion for Vor. Neurath to 
explain German foreign policy, “and peaccful purposes « The Fuchrer 
desires peace above all else", The idea was to explain Germany's attitude 
towaris Russian admission to the League and the forthcominy plchiscite in 
the Saar Territory where the people ar to decide Jonuary 11, I bglieve, 
whether they will return to the fatherland or remain under Igcgue of 
Nations rule, 


All the members of the diplomatic corps were present and 
remained in their pleces until Von Noursth had finished, ‘shen the 
translator began to give inglish translations, the British ond +’rengh 
Ambassadors retired. A little lator the Italien ond I left. we bDad had 
enough of it. Von Neurath was not bad, but no one believed his assertions 

about the peace purposes of the present regime. 


Pages 16 and 447 


December 21, Tucsday: At a luncheon given us today as a farewell by 

Dr, Schacht, conversations were as free and critical as I have ever heard in 
Germany. Dr, Schacht's removal from his directorship of sconomics Ministry 
may be taken as one cause, But the. head of the Interm-tional General 
leetrice Company here os well ss others from banks and industrial plants 
were even more outspoken. They were most fearful of the Hitler regime. 

One thing which worried the electric company chicf was thg order by Hitler 
to give up his great administrative building which represents a 10,000,000 
mark investment for the company. The compsny is to be alloyed only 6,000,000 
marks, He said he told Hitler's official spokcsman: "Then I will leave 
Germany and settle in eastern “rence”, What Hitlor said shen told this was 
not stated, but it is clear enough that the clectric men would be imprisoned 
if he tricd to leave Germany. 


ochacht spoke of the defeat of Germany in 1918 as wholly due 
to Woodrow J/ilson's bringing America into the /orld Jar, But I saia: 
Wilson's Fourteen Points were the one great promise of international peace 
and co-operation and cvery country on both sides had helped to defcat his 
purpose. Don't you think /ilson, fifty years fron now, will be regarded as 
one of the greatest Presidents the United States has ever had? He evaded 
an answer but turned his attention to the Jopancse-Chinese war and opposed 
Germeny's alliance with Japan, Then he showed the truc German attitude: 
"If the United tates would stop the Japanese war and leave Germany to have 
her way in Lurope, we would heve world peace," 


— I did not comment and others also failed to imke remarks. 

| Schacht meant what the ary chicfs of 191) meant when they invaded Belgiun, 
expecting to conquer “rance in six wets: i,e., domination and annexation 
of neighbouring little countrics, especially north ond east, i.uch as he 
dislikes Hitler's dictatorship, he, os nost other eminent Germans, wishes 
annexation - without wer if possible, with war, if the United States will 
keep honds off, | Mush as I admire Schacht for some of his courageous acts, 
Iam now afreid he would not make » good #merican if he migreted. 





RE 


TRANSLATION OF DOCULENT NO Be-49¢ 
OFZICE OF U_S CHIEF CF COUNSEL 
1 


REICH AND PRUSSIAN 1! (STAMP) ‘BERLIN W 8, the 17 april 19% 
MINISTER OF ECCNOMY 'PRUSSIAN PRESIDENT OF 'Schrenstresse 43 
: 'THE MINISTERIAL COUNCIL ! 
CHIEF (il1legb) ' 
'Rec'd. 18 May 2937 : 


Files ( pencil) 


My Dear Mr. President of the Ministerial Council! 


I heve gathered from your kind communicetion of 12 April - St.M.Dev. 
2218 — thet you agree with me, thet Germany shduikd utilize to the full the 
export opportunities offering. themselves at this time, in order thereby to 
secure above ali the fulfillment of the food and ermenent requirements for the 
future. Hereby you ein at en increase of about 11/2 Billion Reichsmark in 
the export proceeds for the calender year 1938. I am of the same opinion as 
you, that an increese in exports on this seale is necessary, if we are to 
succeed in decisively unburdening the Germen rewmaterie ol end foreign bills of 
exchange situation and tuereby in securing the food gt te mnement requirements 
for the future. I nave airosdy steted in my letter of 2 April, that conditions 
in the world merkets allow for a considersbdle extension cf German export. 
Whether an increase of the export proc sas of 1 1/2 biulion Reichsmark, i.e. 
an increase in exports of approximately % compared with the yeer 1936, will 
be possible, can natavalty not rod! ed with certainty. 
TO PRESIDENT OF THE lilN1 
GENERAL (GENERALOSERS J!) ) 


— COMMISSIONER FOR THs 


This does not depend soiely on our ability to deliver and cur willing 
ness to deliver, but also on the further development of the stete of business 
in the world as well «3s on the willingness end reediness of foreien countries 
to eccept, whereby psycholozical end forelen-politicel factors play an importar 
part. 

In order to utilize the present cxoort opportunitics, it 1s above all 
necessary, tht +h principle of the uracncy of export trede, which unfortunatc 
ly has been vndesmined in the lest months, be ziven renewed attention. I 
welcone the fact, thet you ave prepered to use your authority in this directior 
and that you intend most empheticaily to make the pursuance of those guiding 
principles which sre to be set up for the export increase the special duty 
of ell perticipents. For the discussion of this subject »s proposed by which 
should indeed teke plece es secon as possible, I am sendine erclosed a list of 
persons, whom it would be of practical importence to invite. 

Furthermore the followine neasures should be telkens 
2) The control offices are seein directed under ell circunstances to distribute 
the rew materials needed for expert eontrects. They are furthermore directed 
to favor, when possible, those firns deslinz mainly with export trade also in 
regerd to the rew materials distribution for the intend sector. 

The seme applics to those firms, which manufac ture basic products (Vor- 
produ-te) for the expert trade. Firms especie slly engezed in export could per- 
haps be permitted to reccive pert of their export froe (frei zu dekomnen) for 
the purpose of makinz thoir own purchese of rew materials outside the jurisdic- 
tion of the control office, so thet they cnn *ucreagce their export activity 
independent of rew-materiel difticuic.es. Wherehy it can naturally happen, that 
et first a certain friction nay existe tn firms, which et present are primarily 
or exclusively occupiod with the inland-merket. However, these difficulties 
cen be teken into the bargein, gince thoy will leter smooth themselves out of 
their own accord as a result of the steady increase in the volune of export. 

The examining offices for the export trade likewise are again directed to pay 
strict attention that , where at all possible, those export goods bringing a 
hizh price (lohnintengive) and not those requiring much rew naterial (Rohstoff- 
intensive) be exported, 

b) Those economic sroups, whose production cepecity is so much utilized by 
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, inland contracts, thet ticre is no room or insufficicnt room for the 
carrying out of export contracts, are directed to m-intain, th. is, 
to provide the capacity necessary for the carrying out of exrort con- 
tracts. This can be accomplished by those economic groups, on wiom 
I sheuld levy appropriate taxes. At the present time this concerns 
pose iron-refining and the wrought iron industry (iron and steel 

construction, construction of machines), the cleetric-industrisl 
group and the metor industry, as well as the precision tool and 
optics group ind the panecremanufacturing industry. 

In all the remaining fields the question of capacity does not 
play a decisive role for the cxport trade. re the question of 
export is generally a question cof the apportionment o awematerials 
and 2 question of the demend. 

In order tc mach a ccmoromise between the ccomn:ting i: terests 
of export cn the onc side and the and arms .ient cn the 
other in respect to the cdjustnc of capecity err: sentatives of the 

eforementicned fields cf “ aetion Should most a ne weekly 
to decide those cases in disnute. sentst 
be equi ned with such plenipctenti 
decisicn is ecto z= ee 
(Genéralrereréentén) Di 
for this el tea 
wirtschaftssts 
representative Le : fe1ur Tisn sh 
d) Price-p: Litices11) reispolitisch) the seme seedure 
followed es before, sc th he best pessitle ea wil) 
for the German ext gor ds n the se ¢f these exmrt gocds, whic! 
ere tcuched by the strte cf business in the wrid, was extre-nllowanc 
will be cut further or c letely suspended n ti ese cf these 
export gocds, which new as befcre are affected by toreign price~pressur 
such cuts cre nct feesible fer the time beings Hovevel in crder to 
reach Use teo the necessary incrense :f expert preceeds threugh an 
= : : 2 7 . : the extra 
, 1¢ SSpe Sas: ee a3 countries, 
rom which we receive ¢eithe crelgn exchengs: ills in cash cr rawe 
a teetaie in j ste 


After the di: ssic3 ylenned by you hes taken place it will 
of -practical importar t carry cver your views garding t! 
urgency of the export ‘dnerease ints: the whe G 

As it is not advisable oc this ay 

cf prcebable ecunter-mes 

eculd bring tc the knc' 

way cf a circular decrée, 2 

wirtschaftskammer), an excheng 

agreed upone 


‘ery truly 


1 


jalmar Schlecht 
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Prime lWlinister General Goering Obersalzberg, 22 August 193° 
Commissioner for the Four-Year Plan 


Dear Mr. Reichsbank President ! 


To Fsara letter of 5 August in which you mak 

detaile statements on matters of principle 
res anal ne ny activity in the Four-Year Plan I 
should like to reply today, the more so as your 
expositions require the correction of a number of 
individual points. I shall now state my point of 
view for this purpose. In accord with the compre= 
hensive viewpoint contained in the "closing remarks" 
of the above-mentioned letter, I, too, am separatin 
my reply into three sections: financial policy, 

foreign exchange policy, and production policy. I 
should like to emphasize here that, in my — 
I have only stressed the most essential things 

and that I an really in a position to add many 
examples which would neni tl show that, in many 
points, your letter does not state the actual facts 
completely or consist ents Thus, in my opinion, 

it is not supremely imp Sortant whether things are 
carried out and measures taken because they belong 
to the proper functions of a ministry, but rather 
that this ministry has borne the actual initiative 
and has been the author of these measures. I can 
well imagine — and there are proofs of this -, 

that things have been done within the functions 

of a ministry, even though this ministry contribute 
little thereto, yes, was often even basically 
opposed to them. Yet I have omitted to give here 
such examples regarding your ministry since, in 
my answer, I care more about stressing matters of 
principle. 


To the 
President of the Reichsbank, Dr. Schacht, 
Reich and Prussian Ministry of Hconomics. 
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I. Financial Policy 


Regarding your remarks about financial policy 
I can be relatively brief. I really do not see with 
what you want to reproach me in this regard be- 
cause, in essential matters, I completely agree 
with your expositions and have up to now acted 
accordingly. 


I give especial recognition to your achieve— 
ments in the matter ot financing the armament 
program, I further agree with you that an en— 
dangering of this policy by the question of wages 
must be avoided. My fundamental viewpoint regarding 
the wage question within the framework of the Four- 
Year Plan I have expressed, among other things, in 
& letter on 2 December 1936 (St.M. foreign exchange 
1270) to the Reich Minister of Labor of which I 
enclose a cop From the beginning of the Four- 
Year Plan I ve also decisively opposed the 

ompetition of the building and 

ent industries in the labor market", which 
you criticize. This purpose was especially served 
by the and and 4th decrees for the execution of 
the Four-Year Plan (Deutscher Reichsanzeiger No. 
e62) which I issued on 7 November 1936. At that 
time the number of unemployed still amounted to 
more than a million. Now that, meanwhile, the 
number of unemployed has sunk to 1/2 million, and 
an undesired, wage-raising fluctuation of labor 
has recently set in, my authorized offices are 
naking new efforts to check this development, The 
corresponding proceedings passing through the 
offices of the price commissioner and the compulsor 
war energency employment (Geschaeftsgruppe Arbeits- 
einsatz) are quite in line with what you, too, 
believe to be the right thing. 

I an glad, however, to acknowledge your 
cooperation in the matter of financing individual 
projects of the Four-Year Plan, for instance the 
increase in the production of mineral oil and the 
enlarging of the electrical service. The principle 
enployed here and generally proclaimed by you, of 
relegating industry as much as possible to self- 
financing, I consider unreservedly correct. I 

have also instructed the office for German raw and 
synthetic materials accordingly, which since then 
has been operating as far as possible on this 
principle. Out of about 960 million RM the office 
has succeeded in raising something over 830 million 
Rui by means of self-financing of industries; only 
to the amount of & million Ril were subsidies grantec¢ 
If I have given to the "Hermann Goering" A.G. for 
the Mining of Ore and for Iron-works the form of 
Reich plants, this was done only to give the work 
of the company the necessary impressiveness and to 





LLIN 


H1228-0162 


TRANSLATION OF DOCUMENT NO.HC494 
OFFICE OF U.S-eCHIEF OF COUNSEL 
(cont. ) 


facilitate the work as much as possible. Financial 
participation of the private economy in question 
is by no means excluded thereby, but rather quite 
possible, yes, actually desired. Discussions on: 
this matter are already taking place, The magnitud 
of the financial needs of the plants has not yet 
been established, so that the fears you have ex=— 
ressed in this regard are premature, In so far 

aS claim has had to be laid to public funds, the 
matter has been discussed with the Reich minister 
of finance, who gave his consent. In the future I 
shall act likewise. Thereby I shall also come into 
touch with your ministry. 


Concerning your pointing out of a development 
which, you believe, walt end in inflation, I an 
naturally under the necessity of putting forth 
every effort to preserve the equilibrium of poli-~ 
tical economy and finance—politics. In so far as 
you work at these matters you may be completely 


assured of my cooperation, on principle, What 
importance I attach to questions relative to this 
natter may be seen from the fact that, within the 
frane-work of the Four-Year Flan, L requested the 
appointment of & price coumiissionsr whose authorit. 
would go considerably beyond that of the previous 
price Botitsel offices results of his activity 
up to now you nay see in the weekly report of 
the institute for research ins ec ononic cycles 
(Konjunkturfors pee fF 14 Jary of this year in 
which to the figur> ’ the ek (Zahlen der Woche 
in the iatroductory renar} after OLNtL hE out 
the price developnents it > Unitcd States, Great 
sritain and France the fi Wing facts are addeds 
“Coapared to these the price nuovernent in Ger- 
36. songh a remarkab 
nave been 
approxinately 
J an 2 standard living 
risen niy to the amovnt of 0. 9 to 
canara. This stability of German price 
Cevalconent is primarily a euecessful result 
the conprenensive price policy." 


il, Foreign Exchange Policy, 


My judgment of your cxpositions on foreign 
exc hang policy, in which I find certain niscon— 
ception and errors, is essentially different. The 
first point in your criticism is the claim that 
after the Fuehrcr had assigned to me the carrying 
out of the Four-Year tenes I had made one of ny 
"first neasures the seizure of foreign securities 


—3-— 
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e possession of Germans as well as the demand 
for spceediec delivery of goods owed to Germany 
by foreign countries and the liquidation, in so 
far as was possible, of German investments abroad. 
Our chief aim, on the other hand, was to be the 
increase of native raw materials and the increase 
of foreign oxchange receipts through exports." 
This claim is erroneous. 


I have handled the seizure of foreign exchange 
reserves Since midsummer in 1946. If you figure ny 
activity for the Four-Year Plan from the time of 
the Fuehrer decree of 18 October 1936, then I. «. 
began to handle the forcign exchange reserves 
previously. Actually, how.ver, the beginning of my 
work at the tasks of the Four-Year Plan dates back 
to the authority given me by the Fuehrer in April 
1936 to take charge of the raw naterial econony 
and the foreign exchange economy. Looking at it 
this way, I only began to handle the foreign 
exchange reserves toward the last, that is, not 
until the moment when I had already taken all 
necessary ures for the promotion of export and 
the increase of production within the country. 

Yet I have always becn aware of the connection be= 


tween these three fields of assigniaent and of the 
sequence to be followed in attacking these problens 
The details of tne matter developed as follows: 


On 4 April 1936 I was assigned by the Fuchrer 
and Reieh Chancellor to investigate and institute 
all measures required by the raw material and 
foreign exchange situation. After the first 
organizational preparations I began, as early as 

he beginning of May, to deal with the export 
question, first in the small ministerial council, 
soon also in larger meetings in which you and the 
other ninistries involved as well as many economic 
representatives participated. In the course of thes 
discussions in which the export question was thoroug: 
ly examined from the standpoint of principle as wei 
as in all its details, an entire series of measures 
for the promotion of exports have been put in fore: 
of which sone were based on suggestions made by 
yourself. 





IML 


H1228-0164 


How much im orbance tached to the export problem from 
the very degzinni shown by the fact that I 
mnediately aiie 1 a special committee under the chairman— 
f Stave Secre ends Lenburz etired, whose work—— 
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was vegies 
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aso clearly see a 
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<f. besides the execution of all measures which may 
serve the cxnansion of exports, I akso ordered the utiiiza- 
tion of the forcign exchange reserves, I decided on this 
only after consetont ous examination of all rcasons pro 
and con. I could of course not assign any fundamental 
significance to the objection advanccd by you, that with 
the dissolving of the reserves the intcrest on them is also 
lost; you yoursclf provxably will not co so if you visualize 
he voluuc and significance of this interest revenue. I 
have, however, asked iaysclf seriously whether it is in fact 
advisable and justifiable to consume one of the last reserves 
rian national economy even in the present situation. 
for the affiruetive answer to this question was, in 
ysis, th the oxtonsion 
ttcrial synthetic production under the Four= 
the Gerwan econ r T vould open up new sours 
lys;which some lay Ni be able to replace 
ibute materially to the 
sorve There was also 
1 cconomy 
loarned froin sad 
in scrious 
countrics, 
re BSLVrVes, one 
I had no other 
draw on the 


a 


\ 
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ombitled "warnings" you 
gors threatening from the 
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Ido not doubt thet, but must monetheless stete that an 
exect picture of the situation was first formed when eat 

my instigetion, through my office in close collaboration 

with your Ministry, the first estimated foreirn exchange 
balance was drawn thet cont>ined 211 the necessory details, 
The situation shown by this balance wes, however, such thet ° 
the foreign exchange economy seemed on the verge of collapse, 
es only a small fraction of the foreign exchange needs could 
be satisfied from the current eccrusl of foreign exchange, 
This situation hed arisen in spite of the sutécess of your 
export policy, to which you repeatedly refer, It was un- 
fortunately also evident that it could not be improved by 
even the most intensive exvort policy elone, If the greet 
netionel tesks sct by the Fuchrer were to be cerried on in 
the interest of the survival of the German neticn, the only 
elternatives wore to curtail to an unboesrable dogree the 
foreign exchange noed for other purposes in favor of these 
tesks or to open new extraordinary sourees of forcoien 
exchange, Thus tho taking over of the forcipn exchange 
rescrves has not been the result of a decision that I 
could meke freely but has rather beon en ineviteble 
necessity erising out of the circumsteces thet I faced in 

the foreien exchanges ficold on taking un my economic-political 
assignment, This is also shown by the fact thet even you were 
not able to help yotrsalf exesnt by trying t6 raise-the:accrual 
of foreign exchanre by snecial measures for the s¢quisition 

of foroign exchange demands as well es by rold seles, until 

my spocial project (Aktion) to gain control of the’ foreign 
exchange reserves was ordered, In 1936 2 totel of 46.5 

million Reichsmark were sequired by special mersures of the’ 
Reichsbenk, of which only 12 million were duo to my project, 
Along with thet, 42,5 million Reichsnerk worth of geld 

were sold in thet yeror, As 2 reostlt of theso srles, 2 
furthermore, the Reichsbenk's modest gold reserve becrme, 

28 you pointed out to me yourself, ever smaller pnd 

throstoned to disappear completely, The trking over of the 
foreign exchange resorvos -s undertrken by me protccted the 
gold reserve of the Reichsbenk from liquidstion, Throurh’ 

the eeneollation of the debits alrerdy noted by you it (tho 
gold reserve) is today bettor then before, 


The inevitability of the scizgure of the foreign exchanece: 
reserves has mermnwhile beerme fully cloar through the 
development in the food field, As you know, neosrly helf the 
procecds of the sneciel project have had to be devoted to 
urgont food requirements sf the nation, although I met the 
need in the necessery depres through the initiation of 1 
feats consumption reruletion in the autumn of 1936 end 
also in the grein problem orrenged all possible mersures 
for the insurenee of 2 thrifty economic menrgement, If 
the foroipn exchange from the reserves had net beon avail= 
eble, the national food needs could not heave been sccured, 
No one conscious of the responsibility connected with tho 
food policy will deny the nocesshty of avoiding under ell 
circumstences any disturbrnees in the provision of food- 
stuffs, The forcipn Sexchange oroceods from exvorts in no 
wey covered this; they could setisfy the needs in the 
eericultural field just as Little -s those in the industricl 
ficld, 





INU TU 


H1228-0167 


TRANSLATION OF DOCUMTNT EC 493 
OFFICZ OF U,S, CHIGF OF COUNSEL 
cont 


bidacaieranse acetic CE RINS.Aidierinininenicisanincntoeierns 


The oxport trede, seon es a whole, not only did not make 

the snpecirl foreicn exchange project unnecessary but even 
wes sunnorted by it, insofrr as fereign eachange from the 
special project was claimed for export purposes, 


As regerds the use of the rensining vroececds of the 
snecicl foreign exchange project, I ecsnnot understand yrur 
ronoark thet the foreien exchange nrocecds cre "not to be 
uscd for purnoses ef the Four-Yerr Plan," Insofer *s the 
snecirl forcipn exchange was not expended for the nation's 
foodstuffs and for export purposes but for the "mainteining 
of our industricl occupetion," they were in fact of benefit 
above ell to the objectives of the Four-Yorr Plan which 
include, 7s is well known, the completion of the ermament 
progrem, For industry is to a large extent cccunicd on 
behelf of the Four-Yetr Plen end of the ermament program, You 
emphasize this yourself in ancther »olace in your letter when 
you speak of a “disproportionate clsim on row meterials end 
menpower for public works 2s well #s ermament end the 
Four-Yerr Plan," and conclude thet this is e danrer to the 
export trade, 


I eereo with you rerrrdine the crre that is connected 
with the necessity of now reslizinge the fcereipn securitics 
that heve not yet been seized, This mersure has become 
necessary because tho procezds of the speci®l forcirn 
exchange prejoct must be used ovicker than was foreseen 
end planned, beeruse of the gract noed fcr foreign exchange 
for food (Srnachrungsdevisen) and on account of the 
extreordinary risc in raw’meterials prices on the world 
market et the berinning of the year, I also am eware of 
the difficulty thet exists in this eonnection and in 
view of the es yet incompleto German production of synthetic 
rmeterials (wWorkstoffpreduktion) as well as in consideretion 
of the new forcign exchange needs which msy arise in the 
eoming year (for exrmple with the end of the moratorium), 

I must, however, insist on the request madé to you that 
you make the necessery proparations for the seizing of thé 
remeindser of the foreign securities still in Cerman hands, 
I will, however, lesvo nothing untried in finding weys and 
means to cvercome the obsteeclcs thet confront the Four= 
Year Plan, 


} ip ae ee 
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III. Production Policy. 


The first statement in your critical renarks 
regarding the production policy asserting that the 
development in the agricultural sector has rendered 
the cconomic policy nore difficult, is undebatable. 
However, Opinions differ as to the cause of this 
fact. In this connection the Reich Food Minister 
(Reichsernachrungsninister) gives different figures 
on the results of his production policy from those’ 
contained in your letter, According to the statement 
of the Reich Food Minister we had record grain crops 
in the years 1932 and 1944 which can hard ly be 
compared to the crops of other years. During the 
years 1934-1946 the grain crops having been 
considerably below the above level still were higher 
than during the years preceding 1932 and did not 
reveal a tendency to decrease. This year's harvest 
eannot yet be accurately estimated but it is ex- 
pected to be better than might be assumed fron the 
estinate you subnitted. In regard to potatoes 
prospects are still more favorable, Although potato 
crops since 1930 fluctuated regularly with a good 
year always being followed by a bad one, the potato 
crop in 1936 was especially good and a still better 
yield is expected from the coming harvest. According 
to the above, one could hardly speak of the failure 
of the production policy in regard to grain and 
potatoes. That is particularly true if one takes 
into account that during the past years agricultural 
acreage has actually decreased as a result of use 
of the land for other purposes, 2 fact which hardly 
can be blaned on the agrarian policy (Agrarpoli- 
tik). The yields of agricultural production are 
also satisfactory in regard to crops of sugar beets, 
root fodder (Futterrueben) and hay which clearly 
Show a tendency to increase. Livestock and milk 
production show a tendency essentially in the same 
directions In regard to your remark about the 
failure of the agricultural market-regulations,the 
Food Minister emphasizes that they, in any case, 
had kept the bread price constant since the seizure 
of power while during the sane period in other 
countries bread became more expensive — partly con- 
siderably more so. 


If despite this, as you state correctly, the 
dependence of the German food situation on foreign 
countries could not be decreased but if, on the 
contrary, a need of the agrarian sector for 
imports re cently becare particularly pressing, this 
has hardly “be en influenced by technical deficiencies 
Such as wrong estinates, etc., as asserted by you 
and as denied by the Reich Food Minister. In this 
respect an important role is played primarily by th 
increase of population, as cited by you, and the 
increase in consumption. In regard to population 
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as a political factor, one must take into 
consideration that 67.8 million people live in 

the present Reich territory in 1936 against only 
61 million in 1914. Through the re-incorporation 
of the Saar territory, 300,000 people have returnec 
to the Reich and since 1943 we note a birth surplus 
of 1.8 million. For the increase of consumption 

he re=incorporation of 5 million unenployed into 
the labor process naturally had to become of 
decisive inportance. In addition, the difficulties 
in the field of food were caused mainly by the 


great importance to maintenance of sufficient 
reserves and particularly to current replenishnent 
through imports. On the other hand, you Herr Reich 
bankpraesident had been the one who, since October 
1934 denanded that the reserves be dissolved and 
even suggested the export of grain as possible 

and desirable.In 2 letter of 14 August 1945 - VI 
Dev. 197/45 — you hud explicitly expressed your 
regrets that 2 million tons of wheat at a price 

of 40 Reichsmark per ton had not been exported 
which would have brought 80 million Reichsmark 

in foreign currency. Had this wheat been exported 
at that tinue it would have had to be brought back 
now, of course for 2 sum three times as high as 
the original sales price. Furthermore, you declare 
in a confcrence of the chiefs held with me on 

15 October 1945 that carefully planned purchases 
of grain abroad would not be necessary because 

you wonld at any tine provide sufficient anounts 
of foreign bills of exchange (Bardevisen) if the 
inport of cereals should become necessary at a 
later date. Under these circumstance it must be 
stated that you yourself share the responsibility 
for the development that today the grain provision 
actually have melted down to a level which caused 
me to contemplate the most serious measures. 


As to my personal activity in the field of 
food policy, since I had to pay special attention 
to it within the freanework of the Four-Year Plan, 
it has been clear and is generally known. Despite 
the fact mentioned above, that not export but the 
falling back on forcign exchange reserves provided 

he means of payment necessary to assure food for 
the people, tl instituted the well-known fertilizer 
project (Duengemittelaktion) in March 1937 which 
cane just in time to have a decisive and nost 





Np 


“0170 


TRANSLATION OF DOCUMENT NO.nC—HO 
OFFICH OF U.S.CHIEF OF COUNSEL 
(cont. ) 


favorable influence on this year's crops of fodder 
and root vegetable (Hackfrucchtec). Furthermore, in 
direct discussions with the Reich Food Minister 
and the Reich Finance Minister I straightened 

out the existing differences of opinion about the 
means to be provided in the Reich budget for food 
and used my personal influence to secure the suns 
which must absolutely be made available for 
increasing agricultural production. During the 
past wecks, in spite of the great psychological 
difficulties to be taken into consideration in 
connection with it,.I accomplished the 

delivery of the total anount of bread grain to 
safeguard the feeding of the population. I also 
Set in motion negotiations the conclusion of 

which will effect the decision to be made by the 
Fuchrer on consumer regulations for grain. If you 
should extend your criticism of the food policy 
also to my participation in it, I could therefore 
easily refute the criticisn 
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This was the #eason why I decided to under- 

take the preparation myself of the great national 
tasks of the absolutely decisively important 
Germen Iron Question with preat effort, But it 

is not true that I had left you comnletely 
uninformed in this matter, I had previously 

made my ideas known to the Chief Superintendent 
of Mines (Oberberghauptmann) and expressly’ 
commissioned him to inform you accordingly, 

With the founding of the new Reich plants the 
former plans will not immediately be’frustrated 
or become pointless, On the contréry, we reserve 
the right to combine what had already been 
correctly planned and prepared in the pest with 
the work which is to be accomplished in the 
future, I would welcome your energetic cooperation 
in the new system in increasing the German iron 
ore yield, I have already cstablished contact witk 
industry in ordor to reouest its . cooperation 

in this matters; it . told me that it was quits 
willing to cooperate, The necessary precautions 
will be taken to seo to it thet the development 
end direction of the work ere kept within 
sensible limits and thet economic principles 

are respected as far as possiblo, 


In conclusion I should like to refer to 
remarks which you made in 2 parsgraph of your j 
letter entitled "the Four-Year Plan” about your 
eenerel attitude toward my work in reegrrd to 
economic policy, I know and em plessed that at 
the beginning of the Four-Yorr Plen you promised 
me your loyal support and cooperetion end that 
you repestedly renewed this promise evon after the 
first differences of opinion hed occurred end had 
been removed in exhaustive discussions, I deplore 
ell the more having the impression recently, which 
is confirmed by your letter, thst vou cre 
increasingly entegonistic towsrd my work on the 
Four-Yerr Plan, This explains the fect thet our 
collnaborstion hes ereduelly become less close, 

I emphasize therefore thet,*s before,I would ~~ 
be pleased if I could again ccunt on your 
unlimited cooperation in reaching the goals 

set by the Four-Yerr Plen, These remain of 
course the same es long as the Fuehrer clings 
to them, who himself leid down the content 

end the exocution of the Four-Yerr Plan in 

the memorandum which is alse known to you, 

It is richt for the Fuchrer to recognize that 
in cortain rew metericls end foodstuffs Germany's 
independence of the: rest of the world .canndt he 
achieved in the near future,and we 4211 know that 
the German Beople must continue to be fed and 
employed until that time, However, the Fuehrer 
did not draw the conclusion from this, that 

only the lebor and materiel investments not 
needed elsewhere should be expended for the 
execution of the Four-Year Plan, 
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In agre:ment with the Fuehrer, on the contrery, 
I look upon my tesks in this licht, thet the 
Four-Year Plan permestes the whole economy and 
that in the interest of its fulfilment cortrin 
difficulties in the "sdvence of economy" must 
be tekon into eccount insofer es Germany's sur- 
vival is not effected, This is completely 
justified, beceuse the Four-Yeer Plan, besides 
its importance for the security of Germany, will 
some day be of eonsidereble value, espocislly 
to the cconomy, If you want to talk to me egain 
about this and about the resultrnt’form of the 
necessary collaboration between'us, I am only 
too glad to be at your disposal, 


After the roepresentetion thus far made I 
stress the following stetements in order to 
avoid any misunderstanding: 


At no time did I feil -- and I should Like 
to emphasize this once more here -- to recognize 
fully and completely your grest service in the 
shaping of our currency end finance, your suprort 
in importent problems of economy,.This recognition 
is in no way reduced by this letter, On the 
other hand, I head to clarify things as they 


| 
: - P i 
appear from my standpoint and on the basis of my | 
information, 
et > 


| 

} ee 
Since you have trensmitted a copy of your 

letter to the Reich War’Minister, I will elso 

send him * copy of this, I aiso heve reported this 

to the Fushrer and Reich Chancellor, 


Heil Hitler! 


Your 


(unsignod) 


(notation on separate shocts: ) 


The Adjutant of the 
Reich Minister of Avietion, 


Telephones: A2 Flora O07 
Telegram eddress: Reichsluft 
Berlin 


Miss Grolmann 
Plesse send first ecsrbon copy to Schrcht 


The second carbon copy is to be sent to Blomberg 


a thes 
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The copy which is in your hands is yot to be corrected 


Schecht's letter of 5 Aurust 37 to General (Generel- 
oberst) Gocring to be filed, 


(illegible signature) 


CERTIFIC/TS OF TRANSLATION 
OF DCCUMENT EC 493 


5 Jenusry 1946 


I, HARTEA VON CE LD, 4£CO, X 046272, hereby 
certify thet I em tho dy conversent with tho English 
and German langueac and thet the -bove is 2 true and 
correct translsticn of Document BC 493, 


MARTHA VON GRONEFELD 


1.60, X 0446272 
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(Rubvet President of the Ministeriel Council 
Stamp) General Goering 
Zentyalsekretariat 
Ree'd. 10 Dec. 1937 


The Reichsuinister and Chief Berlin W 8, 8 December 1937 
of tie reich Chancellory Wilhelmstr. 78 


‘ Top Secret } 
HK, 365 5 ia REP 
To 
the President of the Manisterital Council 
Generel Goering 


My dear Mr. President ! 


I most respectfully submit, with the request for ecknowledguent, 
the following copy of ny letter ef toley to Retch Minister Dr.Schacht, 
cencerning the office he held wp te the present as Plenipotentiary 
Generel for the War Bconony. 

Heil -itler { 
Yours nost respectfully. 
(signed) Tx:.Lanners 


The Reichsuwinister and Chief 
of the Reich Chancellory a Berlin, 8 December 1937 
Top Secret + 
RK. 360 B 2 ise 
To 

Reich Minister Dr .Schacht. 


My dear Reith Minister | 


by order of the Fuehrur en2 neich Chancellor I beve the honor 
¢f informing you that the ccceptance of your resignation from the 
leaiership of the tasks of Keich Minister for Beonowy elso includes 
the resignation from your Office as Plenipotentiary General for the 
War Econony, which you subiaitted at en eerlier iste. 

—— 

Special nention necd not he made of the fact, that the thanks 
tendered you by the Fuebrer and eich Chancellor at the time of your 
departure frou the Office of Reich Minister for Economy aiso extends 
to your ectivity es Plenipotenttary General for Wer Econouy. 


neil sitler ! 
Yours most raspectfylly. 
(sicned) Dr.Lexmers 


I, A. Flencreau, Civ. 046405, hereby certify that I an thorou,aly 
conversent with the English «ni Gernen langusees$3 ani thet the above 
is a true ani correct translation of Document EC 494, 


A-FLANDiGAU 
Civ.046305 


NC 
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Copy. 
Berlin, 16 Novembet, 1937 


President of the Reich Zank 
Dr. Hjalmar Schacht 


My Fuehrer! 
My dear Mr, Reich Chancellor! 


At your instigation President of the Ministerial Couneil GOERING 
asked me to attend a conference on 1 November of this year, which 
led in an entirely friendly manner to the working out of a series 
of proposals, which President of the Ministerial Council GOERING 
promised to have presented to me in writing on the following day 
by his State Councillor NEUMANN, so that, after having reached an 
agreement, we could present a mutually approved text to you, ny 
Fuchrer. This agreement, even thou-h I repeated it to State Councillor 
NEUMANN on the next day, has not to this date been carried out by 
President of the Ministerial Council GCEDING, nae <2 
Since the office of President of the Ministerial Council GOERING i 
in the meantime is interferring repeatedly with the authorities of 
the Reich Ministry of Economy, anil since I ss Reich Minister of 
Economy heve been on leave of absence since the 5th of Septenber 
of this year and it is not possible that the Ministry remain any 
longer without a chief, I should therefore like most humbly to ask 
you once more in the interest of a uniform government management 
for the carrying out of the release from the Ministry of Econony 
which was. promised.me, 
It coes without saying that I am available, here or on the 
mountain, for an oral report at any time. 


Thanking you cordially in advance I am 


As ever your devoted 
Dr. Hjalrar Schacht 


To the 

Fuehrer and Reich Chancellor 
Mr. Adolf Hitler 
Obersalzberg 


& I, T/3 Charles A, Moosmann, 12141925, hereby certify that I an 
thorouchly conversant with the Enrelish and German languages; and 
that the above is a true and correct translation of Document 
No. EC 495, 
T/3 Charles A, Moosmann 
12141925 


NILA 


H1228-017 





NA 


H1228-0177 


PANSLATION OF DOCUMENT BC 611 


OFFICE OF U.S.CHIBF OF COUNSEL 


Speech of Dr. Schacht, President of the Reichsbank, on the 
“Wiracle of Finance" and the "New Plan" before the Hconomic 
Council of the German Academy at Berlin on 29 November 1948 
(Note -— nach dem Sonderdruck der Reichsbank- - take: from 
special print of the Reichsbank), 


Since the seizure of power by National Sotialisn, critics 
abroad have used two special argumerts against Germany in the 
economic field. The first was, that German finances were 
developing in ai disastrous manner which had to lead to col- 
lapse in a very short time, and the second, that Germany would 
be shipwrecked by the shrinking of her foreign trade, her 
elimination from the world marxet and her efforts at self- 
sufficiency. Only recently, after a long but vain period of 
waiting for the collapse, people are beginning to correct 
themselves and to speak occasionally in a somewhat envious ton: 
of the financial mira*le, which has been built up in Germany, 
and of the commercic jolitical achievements of the so-called 
new plan. The catch-wurd of the German financial miracle has 
even ixspired a foreign journalist to write a biography of me, 
in which he depicts S*hacht as a magician. (Note — N. Muehlen, 
"Der Zauberer". The Life and Loans of Dr. Hjalmar Horace 
Greeley Schacht 'Zuerich 1938') 

And the Schacht commercial-—political policy of the New 
Plan is the constant tane of all Most-—Favored-Nations fanatics 
abroad who, from out of the abundance of their wealth, cannot 
conceive that a poor nation can yet have the courage to live 
according to its own laws instead of suffering according to 
the prescriptions of the rich. The unwilling recognition of 
our new economic-politieal methods also gave rise to further 
explanation and defense at home, in the process of which it 
did happen that I sometimes actually could not recognize my 
two brainchildren. Of course it is quite true *hat ce cannot, 
during a period of formation exactly express ezesel{ concernin 
all details, but the inner fundamentals must sonctimes fail 
to be understood by the outsider, since too nuch ESI LAL 
endangers action. Now, kowever, that things Svs TERED OS 
completed form, I believe that it would be tceth tro icovionabl 
and useful for me as the originator.to express wyaeir peblicl: 
or these two questions. It will then be seen tna" there can be 
no question whatever of magic or artfulness, that tos success 
of the two tasks was bared, rather, on very sity.e, clear, 
fundamental ideas. 

Yet I willingly agree with people abroad that is is 
difficult to comprehend the rise which Germscs mperienced aft 
the changeover to National Socialism since, uf wie “he case 
With our opponents, there was no understandt:g of any xind for 
the unheard-of oppression, deprivation ci rignes ani economic 
misery which we were forced to undergo pricy to rae peer 

The collapse of German economy after Versailles had its 
climax in the credit crisis of 1941 (Note - 14 July 1931). It 
was unleashed by the "run" of our creditors abroad who would 
have liked to collect the entire debt of no lens than 25 billi: 
Reichsmark on three months notice. The fractior. which was ac— 
tually transferred was still large enough to destroy our 
economy. All credit transactions ceased, payments had to be 
considerably restricted, all large banks showed themselves 
to be in need of restoration and one (Note -— the Danat Bank) 
was even beyond restoration. Rates of interest reachea insane 
heights, the number of bankruptcics mounted by leaps and boxnd 
Bach individgal collapse of necessity released a new chain 
of suspensions of payment and thus entire branches of economy, 
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P.576 among them primarily agriculture, were soon facing ruin. The 
state of public finances became hopeless. Bach increase in 
the tax rate only brought a decrease in receipts. All of these 
manifestations of economic decay had unequalled social misery 
as their inevitable result. The most staggering proof of this 
is found in the number of unemployed, which passed the 6-millior 
mark in the winter of 1932/44. (Note - the peak was reached 
15 February 1933 with 6,047,289 unemployed by actual count) 
and which, including invisible unemployment, amounted to 
almost 7 million. If in addition to this one considers that 
Since 1926 the number of unemployed had never averaged less thar 
1,3 million per year, and that by 1930 the number already 
amounted to more than three million, then no further proof 
is needed that such constant mass unemployment constituted a 
political danger of the most serious order. 

If the government of that time was incapable of any effec- 
tive undertaking against this disaster, this was due to the fact 
that it disintegrated into party and interest groups and was 
enmeshed in inflexible parlianentary methods. A fatalistic 
resignation to a fate regarded as inevitable characterized natic 
nal policy. It: found a kind of economic justification in the 
Classic national economy's widespread dogma concerning the po- 
wers or selfhealing, which are supposed to be latent in every 
crisis and to manifest their value in the natural course of 
events. The handling of this dogma was so unrealistic, so 
Steeped in purely mechanical thinking, so lacking in any feeling 
for causes and relationships, that the result is a model of an 
economic policy as it should not be. Even a fleeting glance 
Shows that the 1931 crisis cannot be compared to the prewar 
crises. In 1908 Germany had 25 billion marks worth of foreign 
assets, in 1941 an equal an a 

yed, in 

a third. Between 1905 and 1908 suspensions of 
payment rose el percent, between 1928 and 1941 they rose 95 
percent. The causes of the economic crises before the World 
War were almost always based on economic events, which were 
influenced by crop fluctuations, technical achievements, human 
miscalculations, etc. The economic crisis of 1931, on the 
other hand, was nothinz but the economic finis to senseless, 
violent political measures which turned all normal economic 
development topsy-turvy. It was not the economy which had faile 
the German economy least of all; it was the policy of the vic- 
torious powers of Versailles that had failed. As a result 
economy could not help, only polities, which helped Germany 
with the seizure of power by National Socialism. 

fhe National Socialist zovernment did not hesitate a 
moment with its measures for starting the economy going again, 
and in this connection it is very interesting to note that 
National Socislism never acted according to a preconceived 
theoretical economic program. Since I had been in personal 
contact with the leading men of National Socialism since the 
end of 1940, I was a witness of how the Fuehrer repeatedly 
rejectcd the manifold attempts to set up a detailed National 
Socialist economic program and clung to the ideological foun- 
dation of the party program. In 1943, tnerefore, economic 
declamation was immediately replaced by economic action. The 
ideas of so-called consumption financing (Konsumfinanzicrungs— 
idcen), which were at first much talked about and which had 
in mind the indiscriminate distribution of a windfall of 
money (Geldsegen) by the state, were completely put aside. Thus 
the mistakes were avoided which we huve today seen in the 
Conomic policy of the United States of America and France and 
which show how closely deflationary and inflationary crises 
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Instead, all stete eid wes devoted from the very berinning 
to increasing production, st first in a so-called work- 
creating prorrem (Aybeitsbeschaffunrssprogrann ) throuch credit 
for restoretion, repairs, ete,.(Note= Above ell by the lew 
for the reduction of unemployment of 1 June 1933- Dokumen= 
te der Deutschen Politik Yol, 1, Doc, 71,) end thea by the 
great and constantly crowing ermament progrem, The extent 
of this program end of the highway construction undertaken 
very soon showed thst these two tasks clone would put 211 
jdlo manvower to work, so thet the other work-cresting 
measures very soon became suverfluous, 

Of course ell this work-cresting end ermament vroprreém 
eould be put into operetion only by the steote and only with 
the rid of generous finsneing, There wes no cepitel avelilq=- 
sble for this finensing, Rrther help hed to be obtrined 
through the creetio1 of money, The elrssic theory of national 
economics permits the cretion of money only when the goods 
circulating in the economy heve elrerdy increrseds3 on the 
other hand, it forbids production finsncing end rhove ell 
any sudden end extreme expension of crodit, This theory is 
correct only in the free, unresulstéd-econony which served 
the clessicel netion7l economists *s the source of their 
knowledco, In such an unregul*ted economy °n extoneive 
incrense in money must lerd to wee end price increrses ond 
thus to tensions which ss sn end result onlo*sh on econonic 
crisis, With Netionsl Socinlism, howevor, Germrny erme under 
An econony reculated to the erertest possibie degree 7nd to 


2 constently increcsing extent by the stete, which mede it 
posible te prevent prico ®nd w°¢ges incresses, Thus one of the 
mein objoctions to vreduction fineneine bv crodit wes 

climineted, and the eredit money wes used to produce © prroerte 


a 


pmount of goods, It remrined only to estrblish Limits for 
the rmount to which the crestion of money could go; for the 
> 578creeation of money by the strte alweys errrics with it the 

danger of excess, which lords to infletionsry phonomons, It was 
not only imnortent thet the newly ercated money be covered 
by newly crested goods; the type of roods produced ws 

ay plso important, Reduced to « sinple fornuls, the ‘problom 
is as follows: The credit money mrde aycilpeble for crm ment 
purposes produces ® demrnd for consumers! goods throuch the 
payment of weges end selrries. The srmanont nonufecturors, 
however, deliver militcry roods which “re produced but not * 
put on the merkot, From this follow two Consoquencoss first, 
care must be teken thet eside from ermenent monufreture an 
anount of consuner foods is produced which is sufficicnt to 
sustrin the povuletion including rll those working for tho 
earnement industry; second, tho less thore is eonsuned the 
more ln >or cen be used for ornaments, »ut the hisher con 
sumption rises tho more manpower nust be left for the 
production of consumer foods, Thorofore, the stond*rd of 
living and the extont of ermement production sre in °n 
inverse ratio, The less I consume the more I sevco, end the 
more I seve the more I 2m “ble to put into symononts, This 
metns thrt ermnments etn in the lsst enelysis be fineneecd 
only by the builting up of servings nd not by the ecrestion 
of money, : 


Then the Fushror sgrin sppointed me to herd the Reichs= 
benk (on 16 Merch 1933) to support the financing of work= 
erention »nd srmements, these connections wero quite clorr to 
me since in the deeadss of my work with ceononic problems 
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Iohed losrned to distinecuish the mens of exchange which is°* 
money from the mesns of oroduction which is sr-vin-s expital, 
But I sew just es clerrly thet first I would havo to build 
. bridge to this norm-l wry of finencing throurh srvines 
beeruse our incomo from taxes hrd deerensed to ® minimun 
end our ecpitel markot (KApitcInerkt) wes empty, As long 
as the economy remnined -t its low level this st-t: of 
effeirs could not bo changed, Conse quently, the only 
correct way ws for the benk of issuce (‘Tote nbdenk) to put 
et our disposel the crodits necess-ry for work-crertion end 
armament production until the economy would yicld vrofits 
egein which would render possiblo 2 sufficient building up 
of savings snd consolidation, Only then - chernge to the 
wey of finencing throuch taxes ond lonns could be = ond 
would hve to be — mede, It wes -lso clerer to the Reichs= 
benk thet it eculd relerse the forces to st-rt the econony 
but could not rule them lone without the st>te, Despite 
this fret the Reichsbrnk took the risk of ecrodit expens ion 
(Kreditousweitung) which, from the first, wes planned for 
sums of billions, beeruse it wes sure of finding tho full 
support of the entire strte mechinery in its supreme trsk 
of currency protoction, 


The numerous monsures which were teken in closost 
collaborstion by °11 competent rrencies during the tim 
to follow all head th 


c 


purpose of controlling the courso 


of the credit cxprnsion, of prevonting - disecrenrncy bet= 


ween money "nd goods, -nd of putting superfluous money 

into erm-ment losns, These meesures fll into two Sroups 
according te their point of spnlic-tion, The first croup 

is concerned purely with eredit end finence policy, This’ 
includes the entire finenee policy, lowering of intorest, 
stock-florting lerislrtion, sunorvision of banks, constant 
skimming of the monoy mrrket by promissory notes of the 
gold discount benk, ond, °- 2 most invortent monrsure, 
control of shrre issuing, eciclly stress this last= 
naned mersurcs- to which Phase is much onposition, bee-use 
it will be essential for 2 lone mu re a ordor ; 
s°foguard the curreney tnd meint the 

concentr-te the merns éolicetine 6 

far as possible on the financing of 

Yoar: Plen, The second croup of mersures, on which the 
Reoichsbenk had to plree the er est omphesis, includes 

the direct offocts on vriccs oni weres, which ere entrusted 
to the Reich commissioncr for bedeeefixing (Totes Apnointed 
on 29 Octobor 1936, Of, Dokumente der deutschen Politik 
Vol, hy Noc, 47) rnd the trustees of lLehor, They rre to trke 
the brunt of the pressure which is felt in svite of 

control of eredit end finence poaaet end ere thus to 
protect’ our curreney from »Alternrte price snd wegeo ine 
croeses, which ere rirhtly sondetased the charecteristic 
synptom of en infletion, The importeneo of this function 

in itself morns thet price end ware control must bo mrine 
teined snd if neoeces--ry even strengthoned, until on edequrte 
consolidstion of the short-term -rmement credits from the 
canitel merket hrs resulted, 


The simulteneous operstion of oll the nersures nonmed 
has hitherto effected the maintenance of Cerman currency, 
Soring 19338 signified » cut in our fineneing nClicy, bectuse 
the Germrn cconomy hed rerched # conditicn of full employment, 
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As soon es 2 nationrl ceonomy hes employed ll avrilsdle 42bof 
dnd means ,howover,*ny furthér extoension-of credit becomes not 
ohly senseless but hermful, for then newly crested money 

can no longer cause new vroduction of foods, but only’ 
competition for the sveilsble lebor and rew metorirls; 

snd such compotition must, in spite of 211 st*to supervisory 
moefsures, drive prices snd wercs up, Now, tho term full 
employment is of course flexibls, f nationel economy es 

ereet es the Germen one will still be sble to mobilize 9s 
certein labor resorve snd echicove cort*in results in the 

wey of simplificetion end systometizetion, But - credit’ 
expension in the previous menner was no longer postible, ~° 
and from this the responsible parties drow the consequencece, 
On l-Spril 1938 the erentine of credit by the issuing bank 
wes discontinued end the financing of rovernment contracts 
then beczme dependent on methods of taxaticn tnd lofns, 

The issusnce of trorsury bonds ereinst deliverics was the 
instrument used in prevering the trensition, 


Nevertheless the Reichsbenk is not by these morns 
freed of 2ll risks, For the Reichsbenk hrs, in addition 
to tho crodits erented by itsolf, cone even frrther in 
thet it hes arawn in very considor-ble resourcos of the 
money merket for work-creretion 2nd the finencing of 
ermements, While the torm "erpitel market" includes oll 
sevines capitel which is st the dispos7l of industry for 
@ considerable longth of time, the term "roncy market" 


is understood to mern the short term funds which mrinly 
serve 2s the means of cerrying on busincss; those re 


not investcd es ssvings, but only loened for * very short 
period ss they are beins circulated 711 tho timc, These 
funds form 2s it were the treasury of the Gorman national 
economy, The Reichsbenk has crested fluctuotine investrente 
for these short-term monies = for which intcrest (ovon 
if et 2 low rete) is sought for the time when thoy ®ro 
not being used — by offering thom voertly in the form of 
bills of exckenee on the Gold Discount Bank (Golddiskont= 
bank) end partly by direct srle of short-torm securitics 
on the money merket, which en be converted by industry 
et eny time into ersh at the Reichsbonk, Vere therefore 
is one obliertion of the Reichsbenk, which in times of 
mn Limited money merket ern effect end on oec*sion olrerdy 
hes effected, a harnos-ing of the Reichshenk, but which ct 
times of a more fluid merket must elw-ys lichton the 
burden of the Reichsbank, By meons of this inrenicus systom 
oven short=-torm ersh resorves of Cormen industry, which 
would otherwise lio idle or go into otker short-term 
investmentS are drawn into the financing of work-cresting 
and ermement, It is 2lso spperent fron this reprosentition 
thet in sddition to the ¢ontrol of the e»nital market, central 
supervision of the noney market wes flso necess*ry ond will 
remein so for the time béding in the interests of finance’ on 
the whole, 


And now -ll of vou will be ecuricus to lerern whet stms 
wore and are involved, Naturally I do not disclose that, 
But one thing I should like to state emnhatically and frenkly, 


ee 
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The figures which are disseminated about the total German 
foreign debt are fortunately considerably higher than the 
actual doi and if it again becomes possible, which I hope 
will be the case in the not too distant future, to pubiish the 
actual figures of our total debt, the world will be astonished 
at how so much in the way of work-creation and armament could 
be achieved with so little use of credit. 


The criticism of the extent of our money circulation which 
is occasionally heard should also be more restrained. In 1929 
the total German circulation of legal tender was about 5980 
million marks. In the meantime the DOL sulation of the German Reic 
has been increased by 14.9 million through the increase in 
births and through the addition of the Saar, of former Austria, 
and of the Sudeten Gau. This means, with the same circulation 
of money per capita, a sun of 7570 million marks. Compared t») 
this figure, the average circulation of legal tender for the 
first ten months of the current year is about 7930 million marks 
that is, only 560 million higher in com pariso n to 1929, Of 
course the circulation of legal tender was greatly increased in 
the critical month of Sentenber of this year; this is, however, 
less than the circulation increase of other states. 


It is possible that no bank of issue in peacetimes carried 
on such a daring credit policy as the Reichsbank since the 
Seizure of power by National Socialism. With the aid of this 

credit policy, however, Germany created an armament second 

to none, and this armament in turn made possible the results 

of our policy, lievertheless, we not dealing with a miracle, 
at léast not in the financial. field. The success is corroboratec 
among other things by the increase tax revenues (1932: 6.6, 
1947: 14.0 billion marks ) and the mount of the consolidation 
loans issued Sa m 1934 to date (Note - Concerning loans from 
1944 to 1947 cf ie Deutschen Politik Vol. 5 pe. 334 
Note 3. In 19? 3. nere were also three 4 1/2-percent Reich 
treasury bonds %4 to 18 January 1948 first series: 1400 millio: 
arks; 19 April to 4 May 1938 second series: 1966 million marks: 
10 to 24 October 1938 third series: 1850 million marks.) about 
13,5 billion without the loan at present being offered )) 

(Note -— From 28 November 1938 to 9 January 1939 the fourth 
series of the 4 1/2-percent treasury bonds -- to the amount 

of 11/2 billion marks - was offered for subscription,) That is 
a finance policy of which we can be proud, but it is no miracle 
The miracle is in an entirely different field. The basic poli- 
tical attitude of our people has changed miraculously in the 
few years since 1943. Fatalistic resignation has been replaced 
wy iron will and fanatical faith in the future of our nation. 
Egotism 2nd disunity have elven way to strict national 
discipline.’ Instead of 2 weak and vacillating government, a 
Single, purposeful, energ etie personality is ruling today. That 
is the great niracte which has actually happened in Germany and 
which has had its effects in all fields of life and not least i 
that of economy and finance. There is no German financial mir= 
acie.There is only the miracle of the reawakening of German nate 
ional] consciousness and German discipline, and we owe this 
miracle to our Fuehrer Adolf Hitler. 
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I now turn to the second great complex of questions,that 
of commercial policy. First I should like to make a romark 
for the benefit of my friends at home, It is often very amusing 
for me to observe how, without prejudice to all work really 
achieved, one is repeatedly judged by slogans which have long 
Since been cast off. One of the most popular slogans is that 
& man like Schacht can think only in terms of money and there= 
fore, to paraphrase Lessing, cannot possess the only genuine 
ring of National Socialism. Such .ttitudes have such a tragi- 
comic effect because they come from people who are constantly 
calling for money but at the same time assert that money is 
of no importance. 


The conception of the so-called New Plan, (note — went 
into effect on 24 September 1934; ef. Dokumente der deutschen 
Politik Volume 5 Page 352 f) with which we will now deal, 
proves exactly the opposite of so-eclled thinking in terms of 
money. The New Plan is the c mpletely logical recognition that 
money alone is not enough; the important thing is the kind ané 
amount of goods I can afford for mnoroy. One can neither make 
cannon nor beke bread with printed beannotes. What matters is 
Simply and solely the possibility of supplying a sufficient 
amount of goods, and if one cannot produce these quantities 
of goods Oneself, they will have to be ottained from somewhere 
through barter. In this barter money pays only the part of 
middleman in commerce. 


The first point which must te established is that there 
is a variety of guods which Germany saianot manufacture, at 
least not in sufficient quantities for her population. It 
Should really be self-evident that from this state of affairs 

rises the effort to tap as far as possible all productive 
Sources of the country which have not yet been opensd up. An 
industrial country which depends on inports cannot always 
ke assured of disposing abroad of its goods in exchange for 
which it wants to import other goods; economic or political 
crises may prevent this. Criticism of the so-called efforts 
toward autarchy therefore appears more than ridiculous to MC » 
The furtherance of production of domestic raw materials has 
very little relation to the rejection of foreign trade.Foreign 
trade is founded not only on economic necessity but also on 
efforts toward cultural exchange. Hven if all countries were 
autarchic in the most fundamental necessities of life, there 
would still develop an international trade in innumerable 
cultural goods and in the consumer articles characteristic 

of an advanced civilization. Proof of this is found in the 
fact, among others, that highly developed industrial countries 
generally maintain a more active commercial trade among one 
another than with more primitive economic areas. The trade 
between Great Britain and Germany was never so active as at the 
time of their keenest competition in the international markets. 
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But Germeny is certainly not sutarchic and never 
will be in ell fields, She is dependent to a larve extent 
on the import of foodstuffs end-rew materials, The imports 
must be peid for with "Devisen", thet is, with foreign 
currency, We do not possess this foreign currency;we can 
obtain it only by exporting our soods, I have already 
mentioned thet Germany entered the crisis of 1921 with a 
foreien debt of no less than 25 billion marks, If more 
proof had been needed, it wes shown beyond any doubt in the 
course of this crisis tht German exvorts could not be ine 
ecreeseda sofer ss to cover not only the necessary imvorts 
in goods, but also the payments on the debts, The im- 
possibility of this wes cused not so much bv the fact 
that Germany could not herve produced the neceserry anount 
of export goods, but rather by the fact that foreirn 
nations wore cither uneble or unwilling to eecont this 
quantity cf Germen goods, &heo AKmericen end Gnglish teriff 
increrses, the French continental quotas, ote, vrove 
this with absolute clerity, And so Germany wes Laid 
under the necessity of, first, orying for a certain 
quentity of invorts, end second, continuing the unproductive 
payments on the debts, Both tomother exeseced ~ German 
strenpth, end therefore tho first mersure that had to 
precede 2 ew Gorman trede policy wes to limit the peyment 
on loans, Thus thero no othcr possibility than to : 
introducsc, to en ineressing extent, tho trensfer moretorium, 
with which you ere familier, 


When the vryment on forcign debts had thus boen 
restrict2d, goods treffic *lso had to be rorulated, if the 
foreign currency problem wes to bo mestored, Entrusted bv the 
Fuchror with the task of solving this problem, I, "8s Ministor 
of Bconomics, (Note = from 30 July 1934 to 26 November 1937) 
reverted to quite sinple end primitive thourht vorocesccs, 

I told myvsolf that one should nover buy more than one crn 
pay for and if one ernnot pry for everything thet one would 
like to buy, one must first buy whet one needs most 
ureently and must buy it where one crn obtein it most adven= 
tegoously, This srrin involves the drnger en incorrect 
avplicetion of the princinles of ms Netionel 
Bconomy which hrs lost its bersis, ic theory 
immedisctoly answers the question, } n one buy to 

the best rdventrro: of course where it is herpest, Tht 

is completely unthinkeble *ode; ; hrs no 

foreign curreney for pryment, estion of whore it is 
cheapest is not so imvortent os stion of where one 


est 
cen ect the goods et ll, ‘nd oll: of the’ goods 
roi 


does not insist on selling only en tender, which 
I do not herve, but is willing to teke gord: in oxch"ngc, 
the whole clzssic nsticnel-sconomic law loses its besis, 
All in °11, this simple and primitive s3conenic thought 
wes bescd on the main question of whether tho rest of tho 
world was willing or *ble to renounce a4 market which consi-ter 
of almost 70 million noople at thet time end which todey 
consists of almost 30 million, or whother they wented to 
retain this market, According to the clrssic theory one 
should havo 2ssumed thet anyono who ernnet receive the 
payment he wents in forcign currency for his-gecds would 
rpnounce the sele of these rocds, 
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Far from it, It hes been shewn thet, in contrast to 
everythine which classical national cconomy has neLherte 
teught, not the producer but the consumer is the rvling 
econ in economic life, ind this thesis is somewhat at 
connected ee monereal social and: politichl ‘observations, 
focctes it establishes the fact thet the number of 
consumers is considerebiy Larger then the number of 
producers, ° fact which exercises 2 not inconsidersbdle 
sociel and nroliticrl vressure, 


Tho new foreirn trade system demanded that exvort 
and dmport be subjected to - certrin control, but it 
would not necessarily havo foreed the whole Germen trade f 
policy into the cxtrene of bilateral trade sr¢reoment syctems, 
which we find todey as the ruling fector not only in 
German trede policy but also--connected with the German 
distruss~--in. the rest of Burope, and which'is so very 
distasteful to our rich cousins in Americs, This extreme 
bilateral trade agreement system wes forced on us by our 
foreign creditors; for they thoucht tet with the control 
of our exports to thoir countriss they would heave a 
suitable merns of obtrining oryment for their crpital 
demands, which could no lonrcor bo fully satisficd from 
Germéeny, A&A surprising development resulted heres in the 
creditor countriss, which resorted to this cleeringe traffic 
(Clerringverkehr) towerd us, 2 difference of opinion vory 
soon #rose *«s to whe sheuld bo given preference, the 
exportor of fords, who wents to exnort to Germeny, or the 
ereditor, who wents to collect intcrest from Germany, 
The practicel development of this prcblom wes coffected 
essontially in favor of — producer of cocds end less 
in favor of the ernitel creditor, ind if I just now said 
thet the consumer and ah the producer has become the 
decisive foctor in economic Life, one weuld almost be 
tomptecd to rdd here thet in ercdit 1a eanitel traffie the 
debtor end not the creditor has dea dscisive position, in the 
lest enelysis, If the debtor obsolutely cennct pey, it is up 
to the creditor to help him, or he must dispense with 
payment, Of ccurse it is different if the debtor does 
not went to prey; the kecnine of contrects end respoct for 
private property will of necessity slweys form the 
basis of 211 communel socicty, *t any rete, it is a 
felse sssumption thet the bilrterel trede system, with 
which Germany is todry supporting her economy, *rose 
from our deliberste judgment, Oh, no, It is - netura 
end necessery result cf the wer tributes ond tho clenrines 
which were foreed on us, fis sovn os our creditors ere 
reedy to cocporste with us in removing tho effects of the 
wer tributes, & door will be opened through which we en 
come to many~sided trade and to free international 
payment tre-ffic, 


The New Plan, thorofore, is not anything unneturel 
or fentestic, It erose from the emergency conditions into 
which Gormeny wes forced by the rest of the world, Tho 
unnusunl aspect of the New Plen wes only that its 
mohnece ton freed itsclf from ell ypreconccived theoreticrl 
dogmes end in prectice tock those mersures which eculd 
bring rolicf, 
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If thero is enything remarkable about the New Plen it 
is arein only the fect that Germen organizetion under 
Netioneal Socialist leedership suceceded in conjuring 
up in ® very short time the whole *pparrtus of 
supervision of inports, direction of exports, end vromotion 
of exports, The sueecsas of the New Plen ern be nroved 
by means of @« fow firures, Calculated according to 
quentity, the import of finished products was throttled 
by 63 vercont between 1934 and 1937, On the other hand, 
the import of ores ws increesed by 132 percent, of 
petroloum by 116, of ernin by 102 end of rubber by 71 ° 
percenty fccording to veluc, the passive trode balance, 
Which emounted to 284 million marks’ in 1934, seve wey 
to an active balanee of 550 in’ 2936, end of 443 million 
merks in 1937, The so-called new goods debts, finally, 
were cut down to “bout helf within two yorrs, 

ficures show how much the New Plen contributed 
of the ermament vrorram ss well cs to 
of our ford, Of course, we head to pry a8 
high price for this success, ft the time I called my 
own New Plen herrible and todey I hold the sme ovinion; 
I have beon told that once *t ean exposition, ° merchent, 
who knew how to combine ennoyence ond humor’heppily, 
decoreted his becth with the eyvproximsetely 40 forms which 
an exnort morchent must fill cut todey i: 
cerry on his business, I em of exéctly 
opinion as this man, but for the 
cannot be helped, I certeinly do 
mein function cf © merchent is arry < } demands 
of en economic bureaucracy, Ir 2 : of opinion 
thet his busin3ss should be as voluminous and d as 
possible end that he should fill out es few forms *%s 
possible, As longshowever,as our serrcity of foreign 
currency oxists our forcign trede ecntrol must be 
kopt up, 


I do not know when we will be *ble tc reduce it, I 
hope thet it will be soon, Among the prereouisites therefor 
ere the improvement of our raw metorial situation and 
the elimination cf the conflicts between credit nd trede 
policy, In this connection I still hope thet 2 netional= 
economic textbook foine et lerst a Little further than 
pre-wer thinking, micht finnlly be vublished in the 
United Stetes of America, hs lone es thege prerequisitos 
hevo not been fulfilled the New Plan must remain in 
effect, It demends srcrifices, but it elso gusrantecs 
success, Yes, tho weight of the 80 million Germen 
consumers so stronsly effects perticulerly the Guropern 
countries scround Germany thrt it cannot es yet be foreseen 
mhich economic-political ch-nges in the BSurepean trade 
will result, In any case, the New Plan has shown that we 
do not intend to heve our economic life directed fron 
the outside, but wish to form it ourselves end sre in 
position to do so, 


I do not wish for these two strtements about the 


fineneial mirecle end the Vew Plen to imply 2° purely 
polemic ettitude toward the rest of the world, 
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In fact, I hope and desire th-t my statenents micht lesd to 
an understanding within and without our berders, This 
understsnding is thet the naticns serve the prespcrity of 
their fellow countrymen better by - peaceful volicy of 
mutuel rererd of intcrests and the will to understand 
eepch cthor than by eattompts -t supyressicn and viclence 
a8 were made by Versailles, The netional-ceonomie pnd 
cultursl will to live of a greet notion ernnot be 
permanently enslaved, Yven from times of ereatost 
weakness ond worst enslavement neationel forces slwoys °- 
grow again for which - leader riscs ct the proper timo, 
as jdolf Hitler erose for us, “oe sre roine throuch a 

time of strugrle todsy, and mersures during a tine of: 
strurrlo are often rouch and not elwevys conventional, 

It is foolish to cling’ to these disedvanteces of firhtine 
methods and, therefore, to be less peaceable, Whén the ; 
foreign countries ere ready to espect our rirchts to 

life end our vossibilities of existence, the methods 

@lso will become nerceable, 
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st diversificd budgets, 211 of which serve more or less 
wabite purposos, constitutes the greatest obstacle for gain- 
ing 2 clear concoption of financing of armaments i whole 
nunbor of Ministrios and numerous offices of the " party have 
thoir own ei ik bosidos their share in the Roich Budgst 
and thus have possibilitics of income and spending which 
though ba eye's on tho finance soverscignty of the Stato, thoy 
are not subjected to the control of tho Ministor of Finance, 
and thorcfore not subject to the control of the Reich Cabinct, 
oither. Just 1s in tho sphore of politics, the much too 
fareroaching do Legation of legislative power to individuals 
in Gormany brought about various States within tho Stato, 
just as the situation of working side by sido and against 
gach othor of countloss Stato and Party Offices has a devast- 
ating affect on tho financing possibilitios of the ro-armamont. 
If in this matter a conceontretion and 2 uniformly directod 
control is not going to bo applicd soonest, the solution of 
tho task of financing armamonts, alroady almost impossibdlo, 
is torribly cndangorod. Thorofors: 


1) a asputy must discovor at first all sources and rovonucs 
which originato in contributions to Reich-Stito-and-Party 
as wcll as in profits of public or Party ontorpriscs. 


2) aftor that, a committco (Gromium) deputizod by the Fuchrer 
has to investigate how theso amounts have been used up to 

now and how much of these amounts can bo withdrawn from its 
prosont uso and bo dirocted for the financing of armaments. 


3) The same comnittec will have to invostigate the assots 
of 211 tho public and party organizations, to find out, 

how the properties are investod, and to what oxtont thesc 

proportics may bo omployed for the financing of armaments. 


nance Ministry is t» be ontrusted to oxamine 
‘a inoroased rovonue by way of taxation or 


now the financing of armaments by the Reichsbank 
was a nocessity during the prosent Ae teins conditions and 
tho politicnl success has provon this action to be correct. 
Now howovor, under any circumstances, other waye to finance 
armamcnts rust bo opened up. it this purpose all cxpondi- 
tures which are not urgontly needod in other matters, must 
stop and ths cntiro, in itself small, financial power of 
Germany must be coneentrotod toward the one goals to arm. 
Whother the problom of financing can be solved along this 
lino romnains to be secon, but without such a concontration 
it will fail with xbsoluto cortainty, 
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most divorsified budgets, 211 of which serve more or less 
public purposos, constitutes the greatest obstacle for gain- 
ing 2 clear concoption of financing of armaments. 4 wholo 
nunber of Ministrics and numerous offices of the party have 
thoir own nl besides their share in the Reich Budgst 

and thus have ssibilitics of income and sponding which 
though based on "Pho finance sovorcignty of tho Stato, thoy 
are not subjocted to the control of tho Ministor of Finance, 
and thorcforo not subject to the control of the Reich Cabinet, 
eithcr. Just 12s in the sphore of politics, the much too 
farercaching dclegation of logis lative power to individuals 
in Germany brought about various Statcs within tho Stato, 

just as tho situation of working sido by sido and agsinst 
each other of countlsss State and Party Officos has a devast- 
ating affcct on tho financing possibilitics of tho ro-armament. 
If in this mattor a concentration and a uniformly dircctod 
control is not going to bo appliod soonost, the solution of 
tho task of financing armamonts, alrcady almost imoossible, 

is torribly cndangored. Thoroforoe: 


1) & dsoputy must discover at first all sources and rovonucs 
which originate in contributions to Reoich-Staito-and-Party 
as woll as in profits of public or Party ontorpriscs 


2) After that, a committce (Gremium) doputizeod by the Puchrer 
has to investigato how theso amounts have boon usod up to 

now and how much of these amounts can bo withdrawn from its 
prosont uso and bo dirocted for tho financing of armaments. 


5) The same committoo will have to invostigato the asscts 
of all tho fale ae and party organizations, to find out, 
how tho properties are investod, and to what oxtent theso 
propertics may bo ‘omployod for tho financing of armaments. 


mance Ministry is to be ontrusted to oxamine 
of incroased revonue by way of taxation or 
oxisting baxos. 


Up to now tho financing of armamonts by tho Roichsbank 

was a noccssity during the present political conditions and 
the political succoss has provon this action to bo correct. 
Now howovor, undsr any circumstances. other ways to financo 
armaments rust bo opened up. at this purpose all oxpondi- 
tures whieh are not urgently nccded in othor matters, must 
stop and the cntiro, in itself small, financial powor of 
Germany must be concontrited toward the one gonls to arm. 
Whother the problom of financing can be solvod along this 
lino romains to be seen, but without such 4 concentration 
it will fail with .rbdsoluto cértainty. 
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nancine of the armament 
The following cxylanations tako as their premise the fact, 
that the cxecution of the armament program is by its spnced and 
extent the mission of Cerman nolicv, that evervthing else there- 
fore must bo subordinated to this purpose, unless the negloet of 
Othor questions ‘ould ondanger the main FOal, Mven after lb 
March 1955, the difficulty continucs to oxist, that one cannot 
Attomnt the influcncing of the Cerman people by pronafranda for 
Support of tho armanent, “vithout cndangoring intornationally our 
position, The finaneing of the armament progran, alreadv almost 
impossible, is boing mado especially difficult b> that, 


Furthor, another prercauisite must bo presented, The print- 
ing press c»n onlv be used for the finanecinr of arnamoent to the 
eoxtont hich the maintcnance of monov valuc allo Ss, Haeh inflation 
inercases the prices of foroign raw materials, and inercasos the 
prices “ithin the countrv; thus it is a snake, hich bites its 
tail, Tho fact that our armamont had to be camouflaged complctcly 
until 16 March 1935, an? for the biggest vart even after ards, 

nas led to that, that the nrinting press has already beon made 
@.. of at the start of the armament program; -horceas it -onld 
have beon natural to put it at the final voint of tho financing, 
Of the 5775 millions in the portfolio of the Roichshank plus 
866 millions sct aside in bills of exchanpostotal of 4641 millions, 
the bills of cxchange to finance armament ropresont 2374 millions 
(status of 30 april 1955), Tho Roichsban’ has invested most of 
the Sstims, available to its administration and belong= 
ing to f-rcifnors, in armamont bills of oxchangco, Thus our 
armamont as partlv fin necd ith the provertv of our political 
opponents, «also used for the financing of the armament nrorpram 
‘ere the 500 millions RM, ‘hich came togethor throurh the Reich 
loan placed at the savinrs banks in Jan 1955, In the regular 
budget the follo ing amomnts --cre provided for ihc armed forces: 
fiscal véar 1953/34 RM 750 millions, fiscal venr 1934/35 RM 1100 
millions, fiseal vear 1955/36 A 2500 millions, 


The sum of the @eficits of tho hudgeots inerease sinco 19.8, 
according to the ostimate 1953/36, up to 5 to 6 billions RM. 
At presont this total doficit is alreoadv being finanecd bv short- 
eo" credits from the moncv markot, Thus it already hurdens 
in this amornt 1c possibilitics of use of the vuhblic market for 


tI 
arnament, The Reich Ministor of Pinanco is justificd in Saving 
OX 


in his bud¢ot nlanations; "Since an annual dcficit.....is an 
impossibilitv pcrmancntlv, sinco one cannot court ith ecrtaintyv 
an increased taz income, covoring the Iceficit and other previous 
dcbts; since on the othor hand onlv a balancod hudgot offers 4 
Secure basis for our ¢reat future task in the armament policv, 
fundamentallv and consciously--a budrot volicv must ho follo od, 
"hich ill solve the problem of financing of armament bv organic 
and planned dceroase of other oxnonses, not only from the voint 
of vice of incomc, but als» of cxpenses, that means saving,” 


Hov urgent this domand is can further be eonstrucd from the 
fact that an unonding numbor of tasks -‘ore attacked and are in vhe 
process of oxeccution by stato and partv, all of -hich cannot be 
covered bv the budget but by subseriptions and credits, “hich must 
be raised bosides the regular woxcs bv business, This simultaneous 
existonee of various budgets, hich hovrever all serve a more or 
Less public purpose, present the freatost obstacle to the gaining 
of a clear picture of the financing possibilitics of armament, 

& “hole sorics of ministrics and numerous agencics of the party 
have their ovn budget in addition to their share of the Reich 
budrct, and thus accordingly income and eoxponse possibilitics, 
“hich, althourh thev are based on the financial sovorcirntv of 
the stato, are not subordinated to the control of the Minister of 
Finance and thus also not to the eryntrol of the cabinot, Exactlv 





IU 


H1228-0193 


Re a 1 ae gee eer ea a ~ 


- . 


- PACE 


cl, Ralls Vad Ly, 
a 


en ae Ye 


8S in the ficld of 
legislative anthority to ‘ndividvuals 
condition of manv states -ithin tho 
Of parallelism and divergence | 
numerous state and partr 
offcet on the financing HoOSSIbiLity of 
icld, no concontration and no unificd 
finally, onc fear the orst for tho 
LMpossible of financi of armamont, 


Olitics, the too 


ft Bf 
“4 
pi 


in 


C 
+ at 


StATC 


neoncios has 


must 


tisk np 
rosult: 

“at rEGat 
dorived 
from 


follo ing 
issioncr 
hi oh 
roll 


act 
from 


funds, as profits 
priscs, 
Then, a 


vestifat 


bv 


Vv 


annointod 
funds 
these 
and madc 


commission, 

hoy those 

much ean be taken from 
their present purposo, 
of armament, 

The samc com 
bpublie an 
have been inves 

be vutilizcd 

The Reichni of F 
invosti¢ OSSibILI+t 

bv the invre Bae pe Of ine’ tages 


ing tax 


cre 


5 


ission 


ne ing 
is 


hianne 


ies 


proviously 


polit 


financings of armamcnt 
cossitv under the 181 
success has proved the 
other oT Tine 
all conditions, 
in othor ficlad 


small, finane; 


Th 
a no ical 
cal 
tit 
under 
exYnecnscs 
actually 
On this ono 
problom “ill 
doubtful, but 
ao, 


ae ; 


etncess 


ik A " 
mothods of 


YT 
oe ch 2 


SO Me | 


not 
S be 
Lal no -or 
financin 
ith this 


such cone 


mpeat 
Vw U 


of 
of arma 
rothod of 


Vit 


ntration 


7 


pond, DHE 


> 
Suce< od 
; + 
1 tI 


Ww 


LOUD 


cont 


OL 


funds 


nancy 


refraincd 


oh a ys 


r 


orm 
Ne ek 


abs 


( rm i ne 


Re ich, 


- 


tne 


sad 


tne 
2tions, 
xtent t! 


ATM 


cachine 
anv 
» thus 
Nebencinandcr 
Olutclr 
Armament, 

ToL 2S 
solution of 


public 


Py 

up to 
in 
availa 


OF HOOT Tet 
Sebi 


NT LOOL> PS 


g& dclofration of 
has led to the 
the condition 

and Cogoncinandcr) 
a2 disasterous 
Be at Bee Ss 
introduced 
almost 


he 
bite 


Sourccs 
CA t C and 


OF PArty 


and 
Party 
ontcr= 


o 
2 
o 


FUEARTR must in 
nov", and ho 


.7 s. i a. + 
future from 


to the financing 


oho 
bic 


Nar 
Chae 


of alt 
the assots 


asscots can 


3 cts 
ho~ 
CSC 


moO 
wWa¢ 


ip) re) 


} ce 
iL. 


er 


Cormanvy must 
ont, 
approach, 


it 


itions, 


. 
must bo atte 


absolutelv n 


‘incomo 
OF cXist= 


ich Bank 

and the pnolit= 

action, Ho~ cver 

mnt od 

necessary 

ined the ONLI, 

be conecntrated 

Whethor the financial 


as vot 


COor> 


7as 


ym 
shh g 


i Meee 





AMI 


H1228-0194 


Tuyewsl: TIO: OF SUCD °+.T 1301-1 
Continucd 
“.emorandum §.III.1936 


on the suprly situstion in th. ficld of fucis snd its effect on 
the © chrmacht, 


The simult:ncous throttling end blocking o f foreign sources 
of licuid fucl-has caused an incrcasingly ppiticsl. Situstion of 
supply of the %.rman market since the beginning of the year 1936. 


3 


This situation calls for a description of the serious «effects 
on the preparedness for action of the <hrmacht and of the extra 
ordinary measures which necessitate a decision in this matter. 


The supply of the shmaecht is based on the hoie production, 
the reserves which can be made evailable in case of mobilization 
and the foreign imports which stili some time must fill the 
present gaps of supply. 


I. The Gorman production. 

The anticipeting measures taken during the last 2 yoars by 
the Reich Cabinet to incroase the home production of fucl, will 
not bring bout an cssential improvement of the supply situation 
during the current year because of the time recuircd for factory 
construction and the uninterrupted increase of demand, but cannot 
bring an eppreciable relicf wtil the year 1938. The list in 
enclosure 1 of the rcouirements in ense of mobilization and of the 
supply of these recuirements oy production, as well as the graphs 
added to the other enclosures, show the influence to be expected 
from the German production on the entire supply. 


The expanding ( m production favors aainly ligat fucls, 
especially fuel for airplane ena in addition, oil for airplane 
engines, As to the othe: nis required by the “Wehrmacht in 
case of war, we cennot co eny improvement for the tic being; 
as to heating oils it my be anticipated that the situstion will 
deteriorate. The development of new processes (Uhde and Pott), 
the extent of which will shortly permit an eens offers certain 
possibilitics of auxiliary supply which do not appvar on the grophs, 
because the extent of the production possible until 1938 e:nnot 
yet be fcrcseen, 


The inadequacy of the supply on the besis of home production 
is a fact which cnnnot be eliminated during the next 2 - 3 years, 
even with the greatest cfforts and in spite of the planning 
Started for additional cxpension of production. 


II. Rescrves, 


To assure the ro ge remante of the Wehrmacht it becomes 
necessary to bridge the supply gaps by reserves, For the first 
period of mobilization the | eranee relies on the rescrves of 
business, esp cially of great importing corpor: tions, Which also 
in peace time consider stored reserves for about 3 months as 
indispensable for smooth distribution. The Wenrmacht ought to 
be enabled to count on the amount of these reserves remaining 
“constant. 


Beyond that the Jehrmacht accumulatcs its own rcserves in 
large storage houses so th:t considerable national reserves will 
be available as buffers in case of supply difficultics. 


III. Dependency of the overall supply on imports. 
The obstacies to importing encountered to a lerge extent 


during the last weeks, and which have been brought about by an 
accumulation of cconomic-political events in foreign trode, 
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cndnnror not only the maintenance of industrial rescrves but 
also the continvation of the storafroe policy of the Vchrmacht, 
Thev shakc the verv foundations of the motorization program of 
industrv and conscauently also of Wehrmacht mobilization of 
mochanized vcohiclcs to the extcnt planncd for the case 


In particular large genans have boen opened: 

1) duc to the Russian prohibition of cxporting povroléum, br 

“hich the benzol-association supplving about 20% of the German 

markct got into considerable difficultics, 

a) auc Sa suddacnlv considcrably incroeascd demands of the Rumanians, 

who offcr fucl onlv in exchange for foreign bills propor (Bardo~ 

visen) wits at groatlv increased prices in marks, The contri~ 

bution of Rumanian imports to the supply of Corman requirements 

was 40% during the last voar, Tho firm Olcx -hieh contributes 

1143 to the Corman markct has alreadv becn forced, dvc to the 

obstruction of Rumanian dcliverics, to decrease its busincss 

considerably and ~ill face a closc-dovn of its market suyply 

if relicf is not procured before Tune 1936, Due to this roduction 

of imports similar sto»npages are to be eoxnoctod bv the other great 
acing ate tions of distribution during the same period, 


IV. Moans to sceure the sunn 


In considcring hov to moot tho situation the folloving devicos 
are unboar2zble for the Wehrmacht; 


1) Roduction of mechanized traffic because this rule in addition 
to preenrious cconomic and n svchological offcct ring about a 
throttling of Corman motorization, which j Tie f the require” 
monts of tho ‘iohrmacht in case of ‘ar, vould be shock to 
mobility and supnly of replacoments, 

2) dust as undcsirable is to be considered t diminishing of 
roscrves, fhe. industrial roscrves constitute the basis for 
mobilization, which has to relv on firn figure ich romain 
ahout Boers, 3 As a deerense of resorves has already startcd, 
the further dovelo ment in this direction is to be counteoractcd 
immecdinicly, hia from the roscrvos of the ‘ichrmacht c:n ate ae 
erantcd because theso modicst aquantitics being ultimate reserve 
cannot be diminished wundor anv cirewstancos, 


@ Conscquontlv, only the follo- ‘ng means are to be considored: 
1) Goncoding to the Rumanian demands of paving imports in 
marks on a Sal nant raiscd pricombasis, 
4) Additional payments in forcign bills proper (Bardcviseon) of 
imvorts from Anglo Sane countrics, 
3) Invosti¢ation to ‘hat oxtent an improvemcnt can be achicved 
bv aceclcrating or oxnanding the facilitics for Corman production, 


The first covrse has been follo-cd _b™ tho authorization to 
nepotinte nev contracts on the basis of the Rumanian demands, 
Adcquate and punctual dclivery to the market, ho over, is not 
vot assured hereby, 


Re.s.) Porcien bills (Devisen) for the minimun of thc indis= 
nonsablo import requirements can probably be obtaincd only by 
reduction of import of other necossitics, The narro limits of 
theo Uap reb thee ossured ra’ matorinls for armament do not allo 
for a dcercase of svch imnorts “hich are indisnonsable for the 
wohrmacht, In particvlar -c cannot do -ithout the nocecssary 
quantitios of metals roquircd bv tho Wehrmacht for current 
procuroemonts, 


Ro.3.) «aS a rosult of investifations made, osscntial 
changes cannot he oxrected at 2 datc ithin sight, 
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Ve. Uniform manaroment of tho netroleum industry, 


During the last fo months the Wohrmacht has renoatcdlyv 
emphasized tho unavoidable call for a uniform ana planned stcoring 
of tho entire Ccrman petroloun industry, The prescnt dangerous 
Situation of the Gorman fucl industry vuts this necessity again 
into the spotlirht, The lack of stern ‘idance in the prescnt 
moment must load to Sevorcst damaros to the public and the defense 
of the countrv, Tho duty of a management according to plans of 
the potroloum industrv must be in the first lino to avert tho 
permancnt threat to mochanized traffie and the preparcdness of 
the Wohrmacht for action lying in the oxtonsive devendenev on 


roracs outside of the Corman sphoroe of enntrol, 


Enclosure 2 to »memorandum on tho supodly 
Situation in tho ficld of fucls and its 
offvet on tho Wohrmacht” of 9 March 36, 


Mob, requiromonts Supply of rceauire= 
a menus bv production 
1936 1938 1936 1938 

t/Tebr. . t/Tabr. . . 2 i 


Light fucls for car cngines 900 000 1 530 900 


Light fucls for airplane 
ongines 460 900 600 000 


(illogible), Fuel oil 650 000 #80 000 
Healing oil 800 900 000 


fvhrientine o11 for ear 
ONP asics 80 000 : 000 


Lubricating oil for air- 
plane enginnas FS) > 000 


ee me ee oe oe me 
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IIa Nooded rav matcrials 4/28/1936 


(vith consideration of the program for the sunvlv of ammunition, 
amounting to 200 million marks (Mil, RM, ) 
(for the months of April 1936 to Mareh 1937 = lz months) 


sunplv nocdcd, submiticd to 
R.Wi,"in, (letter of 1/13/56) 


copper 5400 t/month (~ithout plate VIII) 
load 2300 t/fmonth " " ” 
zine 3100 t/month ” ” ” 


Supply needed, oc OMIT “nian. 


copper 5850 t/nonth (vithout plate VIIT) 
load 3350 t/f/month 2 ” ” 
zine 40:0 + /month : : . 


Thercforc the additional necd amounts to 


copper 450 t/month 
Load 1050 tfronth 
zine 920 +/month 


Rov matcrials nesdecd bv narts of the armed Forcos 


(for the months of April 1936 to March 19357) 


OS OL OTC A GT TIE LTE ER Ae ST RN A 8 et Ce te le tl te, te! th et ate tlh i encagana 


copper 4.830 670 175 C 5850 
lead 2750 280 309 y 3350 
zine 6420 160 1é 4020 


Ram matorinls necdod by the armed 
forecs during iho woors 1935 and 1936 


ray _ matorisals 1ecd.. 19.56 tAnonth 1935 
qn aa sical 


[Iron ore me 1390 000 80 000 
manganese ore 1 7 000 
chromium Bt 220 
' 160 
wolfram 80 
molybdanim 40 
vanad ium Po) 
tantalum Me 
Silicdn 400 


Non=-iron motals 

rOMpcr 5001) 
Lond 5007? 
1ickcl 675 
sin 5 
iluminum 5 FBO 
intimons ae) 
sadmium 10 
ucrcurv 0 
cobalt 10 


Note: 1) for cables £100 t/months: startin ) 
ur ; ste ne on l apr,56 possibly 
only 6000 t/month, inelvding 2100 t/ for Seth cae 
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for cables 4200 t/months; starting 1 apr.36 7800 + /nont! 
which means 5500 t/month for cablcs; 
from this amount: shcot-zine in tho limits 
of the quota of the association o¢- einc= 
rolling-mills 3:0 t/month; starting l apr, 36 
possibly only .700 t/month including 


shect?* Sine. 


Rav matcorials 10.00, 19.56 t/nonth 1935 


Leathor goods (cconomy) 
skins ond pelts 
natural tanning mattcr 


forcien timber 
grain, foddor & furthor 
Loulti ural products 
1 50C 1 
coal ang salt 
oil coko’ fand Pi’ <0 i 76 1 


of these 1500 t/montn t nroduce the aluminum need 
bv the armed fore 


ro0ds 
Atenonte 
value of 


An 
eTot 


mica 
magnesite 
rubber and 
rubbor 280 
eaventes (spinasbest) 100 
fat for industrial pumooses 
glveocrine 165 
notroloun oils 
eas for “plano . engines 000 
light fuocl f, motor vehicles 3 9006 
lubrication oil f, plane cngines 700 
Lubrication oil f, motor vehicles. 500 
gas~oil, (dicsel) 7-800 
heating oil 5 000 





Dltuselon re 1lveL 
Heating Qil. for motor 
fuel vehicles 
case of Freace CaSEe OL Peuce case 
Total needa 2/ : 32 5 ‘ . mobil J mobil 
2. ‘ : 


eo 
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economy t/year 


MN 


5UOPO0O = =1,200000 


Production 
€ nti Pig = 
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MTOT 


30000 
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Qpv. Berlin, 15 Nav 1936 


Prime ministcr Ceneral (Concraloborst) COring 
Rav matorial and Forcipn cxehange statt ANNAN UU 
H 


' Top Sceroet 4228-0200 
To the Reichministor of war 


Generalfcld marsehall von Blomberg 


Enclosed, a rocord of the conforenee of the council of ministors 
of le Mav 1936 in the afternoon is forvardcd, 


Byr-ordor 
/s/ dd 
Col, in the Concral Staff 


Record 
of thc council of ministers on 12 Mav 1936 1700 hours 
Chairman; Prime ministor Ceoneral CRTNC, 
Reoichministcr of War Coneralfcld warschall von BLOMBERC, 
Reichsbank resident and acting Reich and Prussian 
ministcr for Feonomy Dr, Sso.uaory 
Reichministcr of Finance Craft Schvorin von EROSICK 


Prussian ministcr of Pinance Pro? Dr. PCPITZ 


as the recording sceretary Lt. Col, in the Cenceral Stare LOB 


Winistor Schacht: shovs the development un te when to yoars 
ago, the decision for rcarmancnt vas madc, it vas decidcd to carry 
Out the financing mainly outside tho mez of the Rceichministry 
of Finance, This meant the commitments of the last reserve from 
the verv borinnin i docision which aid not soon -ithout 
hazards. Tho 3] 
In the courso of the to voars, the prorram “as incrcasod 
morc and more in its extont and specd, 
to the Reichsbank ~ cre increased stondily 
It would be necessary to crcate, as 
a Stcadv, prosperous ceonomv, and thorefo 
of othor, partiallv irrational ideas and 


a4 
ole 


ec renounce the execution 


. 
h 
3 bg 
2 


T aod ynartv, 


4 be v 
The psvchological promrequisite was not distivrbed br the partv 
as such, but bv manv individual prowns of the part arain and 
again; personal attac’s against Dr. Sehacht and thus against the 
economy follovrod, Dr, Schacht has omphasized arnin ana again, 
that one must follo’ a cultural and lcral policy, “hich -til 
leave cconomv alono, Hovrever one must not desoribc it as proeadv 
and solfish from tho borinning, 

Also monoev thootics of the most variable kind have been 
published roneatodlv, thus causing anvicty’ for the ceononv; to 
countcract this ~as practically imnossiblo, as the proparanda 
machine of the pariv did not vornit this, ; 

Despite all this, Dr, Schacht continued to “ork, because he 
Stands with unsvorving lovalty to the Fuhrer, because ho fully 
rocognizcs tho hasie idca’of national socialism and beenuso at 
the ond, tho disturbancos, comparcd to tho frrort task, can bo 
considcrod irrelevant, Proviously, anproximatolv 11 billions 
marks besides tho budect have boon raised for roarmament and 
reemplovment without shaking tho rates of exchange and curreneyv; 
the rate of intorest could be lovorod, 

The Fuhrer has roneatcdlv emphasized in personal talks sana 
cabinet meetings, that the sncod of rcoarmamont must be kopt up 
until the spring of 1936, This -as agrocd to and carricd out, 


Prime ministor Cdérine: Has nevor heard about this time limitation, 
Minister Schacht: The main question for the furthcr execution of 
the program is, ho- much moncv can be fotton out of business, — 
Some ~ billion can be consolidatcd annually by long tcrm loans, 
8 to 9 billi»on cannot bo askod for; the nossibilitv of makinr 


"_ 
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avai? ible dopvends on the dcvclopmont of the monoy market. Full 
cipjce seh Sea of the monev markct through the Roichsbank is 
noeessary, 
“f the Roichsbank shovld have to issuc more notcs 
© bovn by tho currency, one must reach back to othcr 
1 [ never be Durt to an inflation, 

The da ang ¢ r of such 2 
takon, "hich c -ntains 


drop out on timc, 
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-er CHring: Cur rev materiul sitvatir is zererally ‘nom to the world. 
ciele publishe? in the vapers on 28 , ri] 1936 did not contuin anything 
secret. «actvallv the confidence ubrou? shor ld have beer: increusec br thi: 
puvlication, because generally the oninion was nels broad, thet Dr. Schacht 
sected by the Prime inister arainst the 


Vinister Sehucht: The situation at rresent is thus: 
ne 64 Million marks are already claimed by reembursement. 
"e must buy esrecisllyv crude rubber and textiles; we have nractically no 

erude eer Cellulose wool is not an acequate substitute, esnecialiy not 
for exrort goods, 

The necessity for the closing dovn of manufacturing vlants will soon result 
from this accordingl’. 

Tt must be decided whether the available gold shoul¢é be all spent at the 
present sneed or whether it should already he slowed ¢covn. 

Swedish ores are still availutle for about 3 months. The exnort to Sweden 
recomes nore difficult, and thus the imnort nossibilities decrease. 
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Prime Minister Géring: is of the opinion that our export to Sweden continues, 
so that one can further count on imnort. 


Minister Schacht: The raw material sunply of Germany amounted at the beginning 
of the war to a value of about 7 to 8 billions; now it is less than 1 billion. 


Prime Minister Céring; has heard reneatedly, that exnort business was refused 

by the Reichminister for Economy. In the future, the denartments will be caused 
by him to re-examine such occurences; perhunos then it will wor differently than 
until now, 


Minister Schacht: Increase of our export appears improbuble in the near future. 
Further obligations arise through the Foreign Office, the Reichsbahn, Post Office, 
Party and other agencies; soon the consular service cannot be naid any more, 

The time will come, when we will have no longer any reserves of either raw 
materials or foreign exchange ut cur cisposal, 


Prime Minister G§ring: If .e have war to-morrow, we must help ourselves by 
substitutes. Then money will not play any role at all. If that is the CaSe, 
then we must be ready to create the pre-requisites for that in neace, The 
account just described could have also been presente’, in his opinion, in 
the meeting this morning, 


Minister Schucht: Publication is recommended for only the smallest sirole, 


Prime Minister CHring: It is necessary to inform the peor~le reguired for the 
-_ eee J = 

execution, 

Minister Schacht: In his oninion only the ministers, not the 

In additicn, each denartment must be culled in individuully, 


Prime Minister G8ring: The nsychological pre-requisites for the correct anvroach 
to the work must be created every:here, The actual work is done by the state- 


secretaries anc the experts, In the future one must fo much more into detail; 
confidence jin the persons employed in this is aksclute necessity, 


Prime Minister Géring: suiumarizes the exrlanation by “linister Schacht: Jn short, 
demands on the Reichsh.nk can no longer be covered; only 64 million marks are 
still availabtle, 


Minister Schacht: declares that besides these 64 million Reichsmarl:s in the 
private benks, there are another 72 million Gold with the Reichsbank, 


Prime ‘inister GUring: continues with the summary: 
The shortage of raw material is known in its extent. A considerable increase 


is no longer possible, in the opinion of Minister Schacht. 


Minister Schacht: The production of raw materials within Germany finds its limi- 
tation there, when an inereuse of prices of exnort goods is created by it, 


Prime iWinister C&rine: One can senarate reguirenents within Germany and export. 
Even the smallest cetails are immortunt. The folloving appears necessary, 
Increase cf exvort despite all difficulties. 
The raw material coverage within Germany, 
The possibly necessary resettlement of workers and food fundamentals for 
the execution of all measures, 

These problems all affect each cther, so that the particination of all cépart- 
ments is necessary, 

Appropriate example: Position of the farmer, who does not utilize the 
able possibility of intensifying of fertilizing, because the canital lost is not 
bearatle for him in case of bud harvests. In such a case, the risk lying with the 
weather must be partially taken from the furmer by u special orranization, 

The Reichministry of Finance must clso be ecnsulted eréatly in reference to th 
regular budget. Re-awakening of thriftiness in all fields belongs to this prorran, 


Minister Popitz: The final conclusions made by Dr. Sch..cht are clear anc convinc= 
ing, under the condition that the bases for these conclusions are correct, That 
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Minister Popitz: It is to examined whether the regular budgct cannot be relieved 
from interests and amortization quotas of advance drawings. Fven the observing 
of the Snternational bank law cannot prevent the using of these recognized 
necessary measures in this dir. ction, 

if the economy is sturted be inereased export, naturally the circulation of 
money Will increase und with that the possibility of further financing. 

If the woney, which hed to be nut into ej ircultion, is only used for payment 
of wages, no inflution can take place, 

Prine Minister CYring: orders: 
Determination as ranidly as vossible of the basis of payment, 

2) Beginning of the execution work in the realm of raw material production 
within Cernany, 

3) Examination of the question of the export system, 

In the next conference, conte mplated for Friday aftcrnoon, the examination 
of the exnort system is to take place, 

First under his chairmanship (GBring's) the ministers Dr. SCHACHT, Craf 
SCH-UERIN Von KROSICK and Prof. Dr. POPTTZ will consult ¢ach other, Then, immedi- 
ately thereafter, the Suggestions voiced there are to be discussed by a board of 
experts, The following were naned for this board; 


, Minister Schacht: 
Reichs ibank Director PRINKWAN 
Reichsbank Director BLESSTIVC 
Ministerialdirektor Dr, Sapna 
Minister von Blomberg: 
Dr. TRENDETLENPURC 
Ministér Ponitz: 
Dr. SPRIMGORI™ 
Dr. SOGEMET 
Further 
Reg. PURCLRMETSTER KEAN ANY 
Prof. WAVEMs 
and others, who will be Uppointed by the Prime Minister, 


Prime Minister G&rine: states that he can exnect and demand discisline from the 
ee EA a eB a 4 Noes es . 
party, so that the protection of the indi vidual auditor, called, is guaranteed, 


Close of the conference; 1910. 
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Prime Minister Gencral CSring Berlin, 30 “ay 1936 
Raw “aterial and Foreign Fxchunge Staff Pehrenstrasse 68-70 
Telenhone A 2 OOL8 
Journal NOsecceiceee/ 36 (initial) RG th 2/6 
(initial) 
Rubber Stamp 


Ton Secret 


To the 
Reichuwninister of t.ar 
Generalfela marschall von PLOMBERC 


Berlin 


Enclosed, a renort of the conference of the council of mi € of 27 “May 
1936, is eae ded. 
By Crder 
LSB 
in the 


1 Inclosure: 


Copy of mecting of Minister on 27° + 36, at 1130 o'clock. 


Chairman: Ministerprusident Cencreatoberst G&ring 

Keichskriegsmin ister Generalfeldmurscheil von Elomberg 
Reichsbankpriusident und konmissarischer Keichs=- und preussischer 
Wirtschaftsminister Dr. Schacht 

Reichsfinansminister Graf Schverin von Krosigk 

Preussischer Finansmliaister Prof. Dr. Ponitz 

Recording Seeretary: iLt.Col in the General Staff L&b 


Prime Minister Gtring: The two sessi rs of the board of exnerts hele so far hav 
brougnt forth interesting discuss Naturally, oninions frequently disagree. 
The experts are invited to state thei: concepts in writing. 

Today, discussion concerning the question of substitute-natcrial. "hat ob- 
jections are mide to the production of war-raw materials within the Heich? 


Ministcr Schacht: Prineiply there is nothing to objects; a solution of the raw 
material problem by self=nroducing is ubsclutely necessary and agreed with 
i v ? 


theoretically, 

Difficulties are encountered with regurd to; 

1) serious monctary strain because of investments. Providing money by taxing 
canital is impossible, Circulation of money can not be increased bevend a certain 
amount, Previous ineusures executed correctly and without danger to monetary 
value. Further increuse scems precarious; matter of confidence, This point of 
view alone, however, not determining; possible that funds could be dravm from in- 
dustrial profits, 

2) special scrunvles, regarding the cuses where priecs for substitute (Ersatz: 
material are fur beyond world-muarket p anc therefore the products cannot 
compete. (for example; tires made from FUND adjustment would further increase 
the excise tux on exports. Inflatic cannot be chosen, aS this would immediately 

upset the state's budget. 

It must he attemoted to nroduce those raw materials within Germany which are 
econonicully favorable; for other raw materials ready reserves for the cuse of 
mobilization (Mobfsll). av eee clear is the situation of flax; the complete 
covering of the requirement is possible; however not with hemp. 

Certain raw materials for war must be stocked, 

ueseé Viewpoints are recognized und followed by the feich ministry for Econom: 
The execution is mainly dependent on the .uestion of funds. Therefore, necessity 
to save in all fields, to make saved funds available for investment. 


Prime Minister CUring: all measures ure to be considered from the standpoint of ar 
assurcd Wagitif of war, 
Ready reserves must ordinarily be unulated already in peace in certain 
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ble method is sales mononoly c ho! le monoroly of certai: 


Minister Sehucht: It is recommendatle not to influence indivicual, large fields, 
——— ; ; 2 phage aici Peak 7 rs 
for instance textiles, bi nrices; but to concentrate funds for the ronetury 
: a8 ee 
subsidation of other ficlés of raw materials. 


Minister von Krosiek: The question eunact 
only Ore ee Shree pets 
only practiculiy with I 


Sale or price euuruntie 
production mcehtods are 
producti on 


Prime 

of thé 

tixber 

preferred ut present 
It ts to be dee 

is to be granted, 


Ministcr Schacht: tums 
ee A RE SA : 
bcauring is to be preferred 


I 


Minister von Krosigk: discusses the adveanturecs of the umortizution program, 
SS 


ee “inister von Popit: In contracts any times rapid cancellation js contemnl ated, 


Minister Schocht: at the beginning sore consideration is recommenced, liter 
eS ee . ese . . c > 
stronger concentration, with profit Sharing by the %eich, 


Minister Ponitz: reoucsts that the Cuncellation veriods be re-examined b 
. *,. ‘ = 
Special committee, 


Prime Minister Cring The susmary is to be prenured for the next committee 

meeting about: 

1) Inventory of Germun Huw vatericl possiblitics, 

2) Form of the vresent decreuse, 

3) Mobilization requircucnt. 

4) How shall raw matcriils be handled? Esnecially srificstions whether 
nroduction within Germ.ny is to sturt ulreudy in peace or whether the 
of reserves is more inmvortunt. 

Subjcet of petroleum ulso cun be considered concluced 
hundled immeciutely. 

In the next council of ‘anisters, discussion of the apriecultural question, 
then “inister Durre and Stute secreéetury Fucke present. 


stocking 


Minister von Blomberg: In the fucl industry it is to Le decided whether conversion 
to solid fuels should tlreudy be carried out in peace, or erotics aS in Frunce, 

it is to be prenured for the mobilization case, If possible une recomnendable, 
increased use of tur coke Sehwelkok), no diesel oil fox railroads, 
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Economy also absolutely necessury und to be insisted 
Muterials. 


Minister von Blomberg; Fxumine as an example substi oat of heavy metal by light 
met.l (for instance ¢ uns of +luninum):generl inereuse of the use of glass, 
ésnccially for aerial bombs, maybe also for grenades; use of plusties for wide 
ficlds, even us fur .s transmissions, Certuin hones cun be set on China. 
Therefore prevent politicsl estrangement, Careful advoness in the anrrro.ich ne of 
Japan necessury, at present the recopnition of Manchukuo would be disustrous for 
Mir, Xlein's current pluns in China. 


Prim. Minister GBring: Common front of China with Japun upuinst Soviet Russia can 
probubly be produced, 


(in preen I did not wxnress myself 
specifically PL/ 


Minister von Blomberg: Janun is doubt a8 a fuctor of military power. 
ames VON omens 


Prime “inister C8ring: Furthermore, the danger of Janun's turnabout si Ways 
exists, 

Results of the Chin. affair cannot be viewed Clearly beesuse of the unclear 
inner politic.sl situution,. 


Minister Schucht: always h.s sunported the attenrts of “fr, Klein, because he 
especially hopes for food row nuteriuls from China. 


Minister von Flonberg:r recommends further colluboration with the Kaiser “ilhelm 
Ccsellschaft, witn whon the Reichministry of Yur hud v.ry coord exnericnees, at. 
its heud is the selentifie authority; other ix-inent el} neces for solvtion 
proposed by the party unbeurul 


Minister Popitz: Nomination of Ceheimrat Bosch is »ossitle for this most, when 
a a : 
Nis resignution from the IC is nossible, 


Minister Schacht: Gener.l complaints about the ce erior. ion of Cermun science; 
this is .lso h.rmful for exnort, since the missing rcnlucesent limits the execution 
of Cermun engineering missions abroud anc thus Cernan ¢ orders from ubroad, 


Minister Popitz: Seconds thes: complaints, actions b 


the nost importunt eople is baal ixynlunation b 
In the liberal urts, tt eouences are not being felt immediately, all 
the more so in the nuturl sciences service ete shoule be limited to the 


first two semesters of study, th 6 ind freedom for scicntifie activity, 


Prime (inister Céring: In Prussia then, difficultics _re ourtislly removed, 
Influence of the liuison stuff not ways fortuncts. ole of Professor W sener, 
Puts to ciseussion u tiking over . Spanish tin source, which is beine 
| side . : 


Minister Seh.ucht: Busieully in serecnent, purticulurl: 
enterprise Ceormin cchicviments will result by delivers 


seh.cht to ecnduet nerotistions in this snirit 
to Jugosl.vi.. in the neur future, 


The conper mining in Jugosl.ivia must talc nl.ice by excludine 
sell copper for forcign exch.npe only. 
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Besides these 13.7 billions RI about 500 millions Rh. will be 
neeced for the Reich defense requirements of the civilian depart- 
ments. 


III, Perrenent requirenents 

According to a recently conducted Survey, the component of 
the armed forces will have the following permanent requircrents 
after the rearming is completce: 


1 Army llions xii 
2 Navy 4 ” 
3 Air force ‘ 
TOLGL «sx 


At present it is herdly nossiblc to wake en accurate estimate 
of the permanent requirercents. In the case of the Army it is very 


likely that the ariount for tin peruanent requirernent will be con- 
Siderebly raised. 


Later I will submit furt! mea teris 6.1 ularly a statcment 


about the requirements for the 6rs until t) rvlction of the 
rearming, as soon es the nece ij 


I submitted conics of this lctte tO ths Reich i.inister for 
finance, end to the Presiccnt of 7 ncichsbanl 


To the Reich linistecr for Finance 
Berlin We 


To the President of the Rvichsbank 
Copy of 1) 
for your kind information 


d, ° \ iV 


Renark: 


1. hajor v. Jjolff hes given the letter eccressed to General Goring 
ial , 
to Lt. Col. Bodenschatz on 31 Aug. 


2. I have personally handed the letters 2 anc 3 to the President 
of the Rcichsbenk, Dr. schacht, sad to the Reich iinister of 
finance, Count Schwerin von Krosigk, on Aug 31. 


Signed F, 
Copy authenticated 
Hollender 


Ministerial Councillor 
30 Sept 36, 
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II. Aluminun 

Revort on the requirements of alwainum for the armed Forces are contained 
in the summary given to the Reichministry for Economy on 29 Aug. 

Major Czimatis explained that the Reichministry of War did net renounce 
the limitations cf the allotments of aluminum to the generul industry, as it was 
said in the letter of the Reivhministry for Economy of 21 sug 1935, but that the 
demands for full delivery to the armed forces for the programat: rearmament, 
espcecially of the sir Force, will be kept up. 

The Reichministry for Economy considers the full delivery to industry urgently 
necessary also in the interest sf the armed For-es, since bv a "strangulation" 
installations important to the armed Forces (power issues) would also be affected 
immediately, and one could therefore count on un increased requirement of conver 
and thus of foreign exchange. 

The administration of aluminum by the supervisory bourd for base metals is 
being absolutely refused by the Reicbministry for Feo 

Generaldirektor Schirner reports that the negotiations for the imnort of 
1000 tons of aluminum from Switzerl.ind against delive f Cerman clay and pitch- 
coke are fuvoreble. Also, the nuyment of c 2 f be done with clay. 
However, the import of these 1000 tons is distributed ov : lonths, 

1000 tons more can be obtained in «a i.m itivel; > time from the Alun- 
inum Ltd from Canada. The negotiations i 

Schirner reported that the stov.ks 
that he, in cuse the Reichministry f. j hould agree t emporsry decrease of 
the stocks, covld guuruntec full delivery I> yh the ed Forecs and Industry 
until the opening of the new plunts in T'ging and Ritterfeld, 

Lt.Col. Ploch consents thut the stovks be de: sed tenanorarily. 

The Reichministry for Economy vrder ut the supervisory board for base 
metuls first detcrmine by revision the exuct size he stocks of aluminum for 
the Duren Metal works. and the combined Light jfet.1 works (Vercinigten leicht 
Metall Werke). 

However, if difficultics shovld arise in the delivery t> the 1rmmed Forces 
with aluminum, then the Reichministry for Fonomy is ready to take un negotiitions 
again ° 

my (initials in pencil) 


Textile and Leather Recuirements of the armed Forces 


Raw matcriuls Requirement in the Requirement in Required additional 
year 1936 in tons year 1937 in ton cash foreign ex- 
change requirements 
in millions of marks 
sheared wool 7 200 
wool scrap (Reisswolle) 1 O40 
combings 2h 
mohair wool - 
wool from tanned 
hides (Gerberwelle) 761 
silk 23 
cocoons* ep 
silk yarns* 4s 
(*figures by Reichministry for air) 
cotton of which qual- 8 600 
ity cotton Portires 
and shelter halves 
(Egypt) 
cotton scraps 
artificial silk 
céllulose wool 
cleaned flax 
(Schwingflachs) 
flax scrap 
jute 
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(in oencil) Ton Seerot! 


Sonforence at Generel S4icld Farshel Goerinz's et 1000, 14 Oct. 33, 
the Reich air Ministry 
(in concil): attention 3.¢. 


Goreral Field Mersnel Gocrine onened- tne session by acelsring thet he ine 
tenced to sive cireetives sbout trae vork for the next months. dvorybody knows 
from the nress wnat the world situation looks like and therefore the Fuehrer has 
issued an order to him to carry out a gigantic program compared to which previous 
achievements are insignificant. There are difficulties in the way which he will 
overcome with utmost energy and ruthlessness. 


The amount of foreign exchange has completely dwindled on account of the 
preparation for the Czech Enternrise and this makes it necessary that it should 
be strongly increased immediately. Furthermore; the foreign credits have been 
greatly overdrawn and thus the strongest exnort activity-~stronger than up to 
now--is in the foreground. For the next weeks an increased export was first 
priority in order to improve the foreign exchange situation, The Reich Ministry 
for Economy should make a plan about raising the export activity -by pushing aside 
the current difficulties which prevent export. 


These gains made throuzh the export are to be used for incrcased armament. 
The armement should not be curteiled by the exvort activity. He received the 
order from the Fuchrer to increase the armament to an abnormal extent, the air 
force havins first priority. Within the shortest time the air force is to be 
increased five fold, also the navy should cet armed more rapidly and the army 
should procure large amounts of offensive weapons at a faster rate, particularly 
heavy artillery pieces and heavy tenks. Along with this manufactured armaments 
must 20; especially fuel, powder end explosives are moved into the foreground. 
It should be coupled with the accelerated construction of hichways, canals, and 
verticularly of the railroads. 


To this comes the Four Years' Plan which is to be reorganized eccording to 
2 voints of view. 


In the Four Years! Plen in lst nlace all the constructions which are in the 
ore 


service of 2rmament e to be vromoted and in 2nd place ell the installations 
are to be created which really spere foreign exchanze. 


substitutes vroduced by the Four Yeers' Plen are to be brousht rapidly 
circulation. The Reich Ministry for Economy and the other agencies should 
suszeetions by the’ beginning of November for rapidly increesinz the intro- 
of the substitutes. The import of meterials for which we have substitute: 
be drastically curteiled. 


General Field Marshel Goering cnlerged then woon the main problem of the 
session: how can these requirements be fulfillod. 


He is faced with unheard difficultics. The treasury is empty, the industria: 
capacity is cremmed with orders for many years. In spite of these difficultics 
he is going to chenge the situstion under all circumstences. Memoranda were of 
no help, he desires only nositive proposals. If necessary, he is going to con- 
vert the ceconomy with brutel methods in order to achieve this aim. The time has 
come whon orivete enterprise can show whether it has 9 right for continued exist~ 
ence, If it feils, he is zoinz over to state enterprise without any regard. He 
is zoing to meko barbaric use of his plenipotentiary vower, which was given to 
him by the Fuehrer. 


All the wishos and plens of the stete, party and other agencies who are not 

entiroly in this line hsve to be rejected without pity. Also the idcological 
problems cennot be solved now, there will be time for them leter, He urgently 
ceutions against making promiseog to the workers which can not be kept by hin. 
The wishes of the labor front cede entirely into the background. The industry h 
to bo fully converted. An immediate investizetion of all productive plants is to 
be initiated in order to determine whether they can be converted for ermament and 
expert or whether they are to be closed down. The problem of the machino industr 
has the first consideration in this respect. Thore is no place for printing and 
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laundry machines and other muchines of that kind, they <1] huve to produce machine 
tosls. In the field of machine tools the pricritics of the orders are to be 
investiguted, and wherever pcssible, increase in productive eupaclty 4 is to be 


introduced, It follows without saying that work hus to be conducted 


It remuins now to decide who is going to carry out this tisk; the state or 
the self-.dministrative industry. Fe request<d 2 nronssul from General director 
Zangen for the methods to realize these pluns, farms agence purticular- 
ly the lubor front, price controller etc, from interfering with these proposals 

in any way. He is going to proceed ruthlessly ugainst every interference on the 
pert of the Lubor The Labor Front would net recsive raw materials and 
workers for its tusks uny more, Similarly all other -urty recuirements huve to 

be set uside without consideraticn, Foreign workers cun continue being emnloyed 
except in the purticulurly secret sections of the enterprise. at the present time 
the plants should net be burdened with unnecessary cemnds, such as ath 

ficlds, casinos or similar desires of the lubor front. ‘iceasures propose 


Labor Front huve to be submitted to him for .nproval. 


Raw materials and power are to be subjected to uccurute management. Similurly 
the cistributicn of men has te be orguniacd in un entirely different way than it 
has been done until now. The fre akc & did not function; all agencics failed. 
The recommitment of the youth int the indy 
s very lurge scale. Large stat« 

plants will be obliged t- 
hundreds of thousunds of peonle wiih bis Le a 

to be performed by wemen than until now, Above 1 whe young women have to be 
employed much more. Work pericds of cight hours tot exist any more; hovers 
necessary, overtime is to be nerformed, double und it hifts e 2 matter of 
course, Where the workers wi protest, us in austri. for cxannle Barer iL 
Field Marshal Goering will »rceceed with forced Tuber; he will « = for 
forced labor. The Labor Frnt sh uld nob curr; om! C 

workers. It is «w fact that generation hus 

through the mutiny of the w rere: anc. by being 
workers on the snct. Therefore 


Much is to be done at cnee in é fiel ‘Ministry for 
Transport.ticn should submit « request about the construction of rolling stock 
and about other requirements. The brunch-canal near the Ferminn Goering Works 
is particularly important. It cannot continue th 12 armed Forces interfcre 
with the car park, If thet will continue, he will make a decisi: because it 
is impossible that the peopl. should starve 


3 


the problem of the agricultursl machine | to be promoted of narticular im- 
portance is the erection of storehsuscs. 


af In the agriculture it is of importance to employ forcign workers, Similarly 
han 


The Sudcten lund has t» be exploited 1 
Marshal Goering counts upon a complete Indu 
Czech and Slovakia would become Cerman dominions Everything vossible must 
taken out, The Oder-—Danube Canal hus to be sded up. Séurches fer oil 
have to be conducted in Slovakia, notably b ute Secretury Kenoler, 


wed 


crs 
wi wii 


In the 2nd part of his discussion Gener.l Fisld i ring took up the 
Jewish problem, The Jewish problem had t> be tackled now wi “ll methods, because 
they have to get out of the econcmy, However, the wild bustle of coammissurs as it 
developed in austria has to be nrevented under 211 circumstances, These wild 
actions huve to céuse und the settline of the Jewish oroblem ld not be regurded 
aS u System of providing for inefficient narty members, ocwens sn “Ministry Coune 
cillor Fischdceck was ullowed to sneak, He reveuled that in the beginning there 
were 25 00? commissars in austrie. T. day there are still 3 500 who are useless 
almost without exception. In austria the nurty is of the oninion that aAryanization 
is uw duty of the purty and that it is connected with the recompensation cof the old 

narty members, 


In austria there is still a total of 2 billions of Jewish pronerty. The 
lerge enterprises are being tought up by the Control bank; it is difficult to cust 
the Jews from the small industrial enterprises, 
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For the sonsideratioa cf the assignment of tasks to people, state 
and the Armed Forces, judzing of the recuirenents of raw materials, 
especially steel, apveare necessary. 


This is shown as follews, as far as it can be juéged trom here. The 
inclused swanary sows thet cne ust count, according to the Fuehrer's 
directives, on a steel requirement for armamen} production, which amounts 
to 

1.08 million tos monthly from 1 Jan 1.939 on, that is, it must 
be increased by atuout 48% of the present contingent. Added to this require- 
ment are the incrwased ceaands of the Four Years' Plen, the demands of 
export and the amount nec2ssary for the upkeep gf the production machine 
of German economy in the emount of 

1.83 mii,lion tons monthly fron 1 Jan 1939 ons; thus this resulte 
in a total requirsnent of 

209 milion tone monthly from 1 Jan 1979 on, against which there 
is only a nonthl; production cof 

at present 1.8 million tons monthly. 


Furthersore, it must be pointed out, that with the increased use of 
steel, an incréesed use of the elreacy scarce nonrferrous netals is 
necessarily coupled; the latter also are closely associated with the 
procurenent of f-reign exchence. 


The increas: reermanent of the arzed forces siust further affect 
deeply the suppl: requireynts of the arned forces, especially sunitions 
and fuels. Ther -fore, it must be expected that the future requirements 
of the arnec for:es will exceed the present plens (iccelerated progran 
for powder and € plosives, fuel prceram), which wil’. have en increase of 
the steel requirezents not yet planned as result. 


Secret 
Suiary 
of the Iron and Steel Reauirenent of the Arned 
Forces and Industry tons per month 


‘, 
a a eT 


Contingent Centineent Reqairenent in contrast to 
of the IVth of the lst from 1 Jan’ the contingent 


Quarter 1938 quarter 1939 1939 on Ist quarter 1939 


I. Armed Forces 584 333 5573 1331 88 300 515 167 
II. War economical Crgani- 


zetion of German industry 306 600 306 600 613 £20 _~306 900 _ ___ 
III. Export in case it is 

possible to reach the 

stage of beginning of 1938 380 000 380_000 550 090 =-170 000 
IV. Upkeep of the product- 

ion machine of the 

German industry 582 800 _ 582 800  ___—«d582_ 800) 

V.__Other requirenents 83 _ 500 > 0 .. _._ BS BOO 


2.918 100 _ -992 067 
momtionnha eel eos. 1 926 O45 _ 


Ae Sa preimage enon ind Ss nsceanntidisetgtastenbeibenen tibet sethik-esd-ans ttbacormiesneich nn nas on ee eee ee — 


Total 1° 937.233 1 926 033 
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Secret 


Requirement of the armed Forces 


tons per months 


Contingent Contingent Requirement “in ecntrast ta 
of the IVth of the Ist from 1 Jan the contingent of 
Quarter 1938 quarter 1939 1939 on Ist quarter 1939 


PE U0 367, 266 000 525 000 ~259 000 
(for fertifisaticns) B6 667) (@5 000) (165 000) (+ 80 000) 
Navy 8 OOO 7h, OOC 140 500 - 66 500 
(f r "Grinewiese') a8 es ( - ) (35 000) (r 35 000) 
air Force ha 0 191 133 247 300 + 56 187 
(for fortifications) 333) (15 000) (15 000) — ) 


Reich communication 

measures (HV-lussnahmen) , 42 000 ~133 500 
eo r increused extension 

of the Reich railroad) 


vi C 


(~130 000) 
yn te aoe NL Pe ae 
Armed Forces Total 573 133 1 088 300 -515 167 


ircieradlinendrepneneEetigeeeeamenemmemecmeenen ee 
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Chief OKW 
8a 40 38 ton secret 
1157/38 top secret 7 Dec 1938 
Top Secret 
7 copies 
(in pencil) 7th covy 
To the State Secretary Neumann 
Received copy without receipt 
K. 12 Dec 38 
Documents for the conference at Field Marshal 
Goeringts on 13 Dec 1932 with Sunreme 
Commanders Ceneral Keitel, Neumann, 
Koerner, Gen. Thomas. 


To 
the Supreme Commancer of the army 
the Supreme Communcer of the Navy 
the Reichs “arshal of the air Force 
Supreme Communcer of ‘he air 


The Fuehrer and Supreme Commander cf the Armed Forces authorized me to inform 
the Supreme Cqemmancer of the following: 

The strained financi.l situation of the Reich makes it necessary thut for 
the rest of the current fiscal year eects the exnenses of the Armed Forces, which 
in the lust months uncer the zin of extraorcinary circumstances have undergone 
a very COnaTaORaaaS increase, should be lowered agati to a level which would be 
tolerable for 

It will be the iscretion of the Supreme Commander to decide what measures 
should be taken for this purpose according to the oriorities in the armament 
Proerane according 


ammunition 
in second 


the building of ships, <f po and docks will have first priority over all 
NaVY( other requirements, alsc sr that cf providing amaunition. 
alR ( the eouipoing with rms will h ae priority 1¢ provicing of ammuniticr. 
FORCE( will huve to be considered 4: 


If necessury, the initi.tion of new enternrises will huve t> be delayed, the 
_ execution ef current enterprises un’ orcers will have to be distributed over a longer 
i period of time. The cilottec quota of raw muteriuls which will be decreaséd- 
Ssturting 1 Jan 39, will als compel us to « certuin extent to co this. It has 
be achievec that 

in the arny 

in the Navy 

in the air Force 
during the peri:c’ from 1 November 1938 ts 31, Murch 1939 (end of the fiscal yeur) 
not more than 

3.7 billion RY 
(use:) until now 4.9) 
avr"): 650 million R' 
air Force): 2.5 orillion Rie 
Should be expencec in the form of cush anc delivery treasury scrins. 

It is not yet cefinitively estublisnea how much can be allottec for the next 
fiscul year 1939/40 in the form of cash and delivery scrips. At present, the 
brunches of the armed Forces cunriot expect greater quotes than the following: 

5-2 billion Rif for the army 

seit uy " for the Navy 

hed " " for the sir Force 

signec: Keitel 
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icf of the 
Lcf of ths 


of the 
-Ajutent 


. 


1 March 1939 


edjutant's offi f General Ficid Marshal Gocring. 
On behalf of EB ,¢ Gen. Thomas I request en appointment for 
& conferinece } oh él before ths Ceparture of tae Generel 


@ 4 ershel on re subjccts 


1.) The branches of oS, rr Forees--particulerly ths Navy-- 
submitt.4 requests for atcitionsl amor 


aac lh } amounts of non-i -rrous metals enc 
of steel. Gencrnl Thoms nr 1 


oe t UCtTioONS whet attitude he 
should teke in regerd tc this cuestion dur 
Genéreal Field Marshel, 
ie ) The GE oe 
tters concerning 


15 November 1945 


wILL'RD aVlNS SKIDMORL, Lt. (jz) USNP 39159U, hereby cert 
re thet I em thorougaly conversunt wish the ciu,,lish and German 
langusges; enc thut the apove is s correct ana truc trunslation of 
Document No. 1301-PS,. 


+s @ 


WILLARD EV'NS SIDLORZ 
T+ 


ize (jg) , JOR 
591530 


—— 
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The Keichs Minister of War Berlin, 24 dune i 
and Supreme Commander of the armed Forces 


No, 1920/55 Vop_é ty ie ee 


» 7? 
core 
_-- ee oe 


TOP SLCOKET 
To 
The Supreme Commander of the amy 
The Sup7s Comunnier of the Nevy 
The Supreme Comuunder of the Air Forces 


In the appendix I transmit one copy each if the law 
for the defence cf the Reich of the 21. May 1935 ani of a 
decision of the Reicks Cabinet of 21 May 1255 concern> 
the Reichis dsfense council, The publication of the keich's 
defense law is temperreriiy suspended by order of the 
Fuehrer anc Reichschancslior. 


“SF 
+> 


The Fuehrer and keichschancellor has nominated the 
President of the directorate of the Reichsbank Lr. Schacht * 
be "plenipotentiary-general for war economy". 


I request that the copies of the Reich's defense law 
needed within the units of the armed forces be ordered 
pefcre 1 July 1935 et armed forces office (L) where it is 
to be establ’ shee with the request that the Jew shov'd 
only be distzribused down to Corps Headquarters outside of 
the Reichministry of war. 


I point out the necessity of stric*est secrecy once 
more. 


(Signed) von Blomberg. 


No. 1820/35 L Top Secret II a Berlin, 3 Sept 1935 
To 
Lefense-Economic Group G-3 
copy 
transmitted 


(signed) Jodl 
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TRANSLATION OF DOCULNT 2261—Ps 
OFFICE OF U.S. CHI“r OF COUNSEL 
(Cont. ) 


Copy 


Reichs't Defense Law 
of 21 May 1935 


The Reichs Cabinet has enacted the following law that is hereby 
made public: 


Part I State of Defense 


The Fuehrer and Reichschancellor can declare a state of defense 
for the area of the Reich in case danger of war threatens, 


ARTICLE 2. 


(1) With the declaration of a state of defense the entire power 
of execution devolves upon the Fuehrer and Reichschancellor, The 
Reichsminister of war exercizes it by his orders, 


(2) The R,ichsminister is empowered in the carrying out of the 
power of exeéution to issue legol regulations which may deviate from 
existing laws, He can, in order to enforce his regulation, threaten 
punishments and set up special courts, 


ARTICLE 3. 

(1) The Reichsminister care to observe the instructions of the 
Reichsminister of war, They remain the highest Reich cuthorities withi:. 
their realm of activity, 

(2) The Reichsminister will in case of a state of def.nse effect 
the necessary measures and are empoweréd to issue leg] regulations 
which may deviate from existing laws, 


Part II iobilization 


ARTICLE 4. 


(1) If conflict with an external enemy becomes unavoidable, the 
Fuchrer and R ichschancellor can order mobilization, 
§- 


(2) The ordering of mobilization includes in itself the declaratio 
of a state of defense according to Part I, in case the latter is 
not already proclaimed, without projudice to th directive of 
article Six, 


(3) With the ordering of mobilization a state of war in the definit 
of this law begins, 


ARTICLiG 5. 
The R ichsminister will effect the necessary measures in case of 


mobilization and are empowered to issue logal regulations which 
may deviate from existing laws, 
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ARTICLE 6, 


(1) The Fuehrer and Reichschancellor will appoint a plenipoten- 
tiary-general for war economy to direct the entire war econom, 


(2) It is the task of the plenipotentiary-general for war-econ- 
to put all economic forces in the service of carrying on the wa 
and to secure the life of the German people economically. 


(3) Subordinate to him are: 


Reichsminister for economy 

Reichsminister for food and agriculture 

Reichs labor minister 

Reichs forest master and all Reichs! agencies irmodiat-" 
subordinate to the Fuehrer and Reichschancellor, 


Furthermore the financing of the war effort, (in the province: 
of the Reichs finance ministry and of the Reichsbank) will be 
carried on under his responsibility, 


(4) The plenipotentiary-general for war economy is authorized, 
within his realm of responsibility, to issue legal regulations, 
which may deviate from the existing laws, 


Part III Setting of penalties and Conclusions 


ARTICLE 7 


Whoever purposely or carelessly acts in violation of a decree 
issued by authority of this law will be, insofar as a severer 
punishment is not stipulated according to other directives, pu- 
nished with jail and with fine or with one of these penalties, 


ARTICLE 8, 


The Fuehrer and Reichschancellor will issue the necessary legal 
and administrative directives for carrying out of this law, 


Berlin, 21 May 1935 
The Fuehrer and Reichschancellor 
(signed) ADOLF HITLER 
The Reichsminister of war 
(signed) VON BLOMBERG 
The Reichsminister of the Inter 
(signed) FRICK 


Note 
on the law for the defense of the Reich 
of 21 May 1935 


The publication of the law for the defense of the Reich of 21 }: 
1935 will be suspended. The law became effective 21 May 1935, 


The Fuehrer and Reichschancellor 
(signed) ADOLF HITLER 
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TRiNSL.TION OF DOCUMTINT 2261-PS 
(cont'd) 


Copy, 


Copy. Decision of the Reichseabinet of 21 May 1935 
on the Council for the defense of the Reich, 


Supplementing the decision of the Reichsesbinct of 4 Jpril 1933 
and 13 Dec 34 on formation of 2 council for defense of the Reich, the 
Reichsecbinet has made tho following decision; 


1.) The plconipotentiary-gencral for wer economy anpointcd by 
the Fuehrer and Reichschancellor will bogin his work already in peaceti 
At the suggestion of the chairman of the Council for the defense of 
the Reich, he will direct the economic preparations for war, insofar 
as they do not, in reference to the armaincnt industry fa11 into the pro- 
vince of the Reichs! Ministry of war, In ease of mobilization the fol’. 
ing are subordinate to hin; 


Reichsministry of economic aff-irs 

Rvichsministry for food and agriculture 

Reichsministry of Labor 

Reich's forest-master and all Reichsofficcs inmodictely 
subordinate to the Fuchrer, 


In case of mobilization he will direct and be responsible for 
the financing of the war cffort (in the province of the fincanccminis- 
try end the Reichsbank), 


These ministries and the Roich's authorities are bound already 
in time of peace to observe his recommendations for the »rcoaration of 
a war economy end tle financing of the war-cffort. 


2.) The Roichsminister of Wer and theo plenipotentiary for wer 
economy will cffect the preparations for mobilization in closcst co- 
oper tion on both sides, 


_ 3.) The plonipotentiary-gencral for worecconomy will be a jx 
manent member of the Reich Defense Council (Reichsvertcidigungsrat), Wit. 
in the working committee ho represents through his lcadcrship staff the 
interests of war economy, The departiacnt herds (Referenten) for the 
defense of thc Reich of the Ministrics mentioned in Point I are bound 
by the recommendations of this leadership staff, 


Foundation: 


The Stato of War, an institution of the old law, as it was 
established in the old Reichsconstitution of 1871, the Prussizn lew on 
the statc of siege of 4 Junc 1861 and the Bavarian law on the state of 
war of 5 Nov 1912, has been only incompletely revlaccd:in Article 48 
of the Roichsconstitution of II August 1919, Morcovcr, the provisions 
of Articloc 48 no longer correspond to tho actual legal conditions, 


The new law for the defense of the Reich should create clear 
lcgal bases for the transfer of the whole mechincry of state from a 
state of perce to one of war, In this connection it was to bo notcd 
thst a state of war ean begin uncxpeetedly or from a state of forcign 
political tension, Since the timc of such tension must bo utilized as 
for as forcign political relations will bear, it in order to croxte a 
recdincss for wor in time, the lew for the dcefcnse of the Reich provides 
two stcps for tho transfor from state of perce to state of wars 


1. The state of defense 
2. The mobilization 


-~khe- 
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For both steps of war proparation, the law gives the legal basis, upon 
whichthe individual measures of the &cichsdeparticnts can be built up as the 
councL1 for the defense of the Reich instructs. 


ft is to be mentioned in rogard to the provisions of the law in dotail: 
To article 2 


The exercise of the power of exccution by the idchrinistor of war under 
the Fuhrer and Reichsch anccllor should crphasize the pressing necessity of all 
da@aands of the iuaediate conduct od the wor and should guarantee thdir fulfili- 
te nt, 


fo urticle 4, Soction 3 


fn numerous laws speical provisions for war are contxined. It is thorcf< 
necessary, to establish the beginning of 2 state of war, in resect to tines 
in order to create clear wnditions for the adiinistration of justice cte. 
Since, howcvor, in a future war official declarations of war are not to bo 
expected, as a result of which article 42 Section 2 of the Reichsconstitution 
also is obsolcte, tic beginning of a state of war is to be considercd as del: 
at the smic time as the beginning of the mobilization, 


To artid c 6 


. The coxpericnces of the great war have Guwaonsirate? the necessity of in- 
cluding during a war the entire ceono: ty and the financing ofthe conduct of.s 
war uncer unificd leadership. ihe plunipotentiary-gmeral for war-ccona: x 
should according to the will of the Fiihror and Reichschancelior take over th 
responsible leadership and stands thereby ind spencdintly along side the icichs. 
mainistor of war, the possessor of the powor of exccution, anc rusponsidle fi 
realm of activity under the Fihror an¢d Rcichschone-llor, 


CEATIFIC..°E OF 
OF DOCU. i'l 


28 wWOovenibor 1945 


I, FRED NIEBERGALL, 2nd Lt. Inf, 0-1335567, hercby certify that I an thor- 
oughly onversant with the English anc German lancuagess anc that the above 


% correct anc true translation of Bocunent iio. 2261-15, 


FRED WISBELGaALL 
| 2nd Lt Inf 
0-1335557 
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Berlin, 24 June 
ne armed Forces 


TOP SECRET 


fe) 
The Supreme Commander of the army 
The Supreme Commander of the Nevy 
The Supreme Commander of the Air Forces 


In the appendix I transmit one copy each if the law 

nee of the Reich of the 21 May 1935 and of 4 
decisi the Reichs Cabinet of 21 Nay 1905 concern Lng 
the Reic efenus? council. Tne pubdlicat.o8 of tne keich's 
defense law is temperrarily suspended py order of the 
Fuehrer and ReichschancslLor « 


The Fuehrer and neichschancellor has nominated the 
President of the directorate of the Reichshenk br e Schacht 
be nplenipotentiary-eenera> for war economy » 


I request that the copies of the Reich's aefense law 
needed wi n the units of the armed forces be ordered 
pefore 1 Su 6 armed forces office (L) where it is 

ith the request that the 1.2°W shov.\d 
only be to Corps Headquarte-s outside of 
the Reichm 


I point out the necessity of strictest secrecy once 
MOTE « 


(signed) von Blomberg- 


pO 


No. 1820/35 L Top Secret II 4 Berlin, 3 Sept 1935 
To 
befense-Bceonomic Group_G-35 
copy 
transmitted 


(signed) Jodal 


MN 


H1228-0229 





MOI 


H1228-0230 


TRANSLATION OF DOCUMINT 2261=Ps 
OFFICE OF U.S. CHISl OF COUNSEL 
(Cont, ) 


Copy 


Reichs! Defense Law 
of 21 May 1935 


The Reichs Cabinet has enacted the following law that is hereby 
made public: 


Part I State of Defense 
ARTICLE 1. 


The Fuehrer and Reichschancellor can declare a state of defense 
for the area of the Reich in case danger of wr iiesskaion. 


ARTICLE 26 
(1) With the declaration of 2 state of defense the entire power 


of execution devolves upon the Fuehrer and Reichschancellor,. The 
Reichsminister of war exercizes it by his orders, 


(2) The R.ichsminister is empowered in the carrying out of the 
power of execution to issue leg.1 regulations which may deviate from 
existing laws, He can, in order to enforce his regulation, threaten 
punishments and set up special courts, 


ARTICLi 3, 


(1) The Reichsministcr care to observe the instractions of the 
Reichsminister of war, They remain the highest Reich cuthorities wit:.: 
their realm of activity, 


(2) The Reichsminister will in case of a state of defense effect 
the necessary measures and are empoweréd to issue ler] regulations 
which may deviate from existing laws, 


Part IIT Mobilization 
ARTICLE be 


(1) If conflict with an external enemy becomes unavoidable, the 
Fuehrer and R ichschencellor can order mobilization, 
is} 


(2) The ordering of mobilization includes in itself the declaratior 
of a state of defense according to Part I, in case the latter is 
not already proclaimed, without projudice to the directive of 
article Six, 


(3) With the ordering of mobilization o state of war in the definit” 
of this law besins, 


ARTICLE 5. 
The R ichsminister will effect the necessary measures in case of 


mobilization and are empowered to issue logal resulations which 
may deviate from existing laws, 
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ARTICLE 6, 


(1) The Fuehrer and Reichschancellor will appoint a plenipoten- 
tiary-general for war economy to direct the entire war econor, 


(2) It is the task of the plenipotentiary-general for war-econ- 
to put all economic forces in the service of carrying on the wa- 
and to secure the life of the German people economically, 


(3) Subordinate to him are: 


The Reichsminister for economy 

The Reichsminister for food and agriculture 

The Reichs labor minister 

The Reichs forest master and all Reichs! agencies immnodist-" 
subordinate to the Fuehrer and Reicischancellor, 


Furthermore the financing of the war effort, (in the provine- 
of the Reichs finance ministry and of the Reichsbank) will be 
carried on under his responsibility, 


(4) The plenipotentiary-general for war economy is authorized, 
within his realm of responsibility, to issue legal regulations, 
which may deviate from the existing laws. 


Part III Setting of penalties and Conclusions 


ARTICLE 7 


Whoever purposely or carelessly acts in violation of a decree 
issued by authority of this law will be, insofar as a severer 
punishment is not stipulated according to other directives, pu- 
nished with jail and with fine or with one of these penalties, 


ARTICLE 8, 


The Fuehrer and Reichschancellor will issue the necessary legal 
and administrative directives for carrying out of this law, 


Berlin, 21 May 1935 
The Fuehrer and Reichschanecellc 
(signed) ADOLF HITLER 
The Reichsminister of war 
(signed) ‘VON BLOMBERG 
The Reichsminister of the Inter 
(signed) FRICK 


Note 
on the law for the defense of the Reich 
of 21 May 1935 


The publication of the law for the defense of the Reich of el Ma 
1955 will be suspended, The law became effective 21 May 1935, 


The Fuehrer and Reichschancellor 
(signed) ADOLF HITLER 
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Copy. 


Copy. Decision of the Reichscabinet of 21 Moy 1935 
on the Council for the defense of the Reich, 


Supplementing the decision of thc Reichsezbinct of 4 April 1933 
and 13 Dec 34 on formation of 2 council for defense of the Reich, the 
Reichsecbinet has made the following decision: 


1.) The plenipotentiary-general for wer economy anpointed by 
the Fuchrer and Reichschanccllor will begin his work already in peaceti 
it the suggestion of the chairman of the Council for the defense of 
the Reich, he will direct the economic preparntions for war, insofar 
as they do not, in reference to the armancnt industry f211 into the ore- 
vince of the Reichs! Ministry of wor, In eccse of mobilization the fol. 
ing are subordinate to him: 


Reichsministry of economic affrirs 

Rvichsministry for food and agriculture 

Reichsministry of Labor 

Reich's forest-master and all Reichsofficcs iiancdiately 
subordinate to the Fuchrer, 


In case of mobilization he will direct and be responsible for 
the financing of the wor cffort (in the province of the finenccminis- 
try and the Reichsbank), 


These ministries and the Reich's authorities are bound alrcady 
in time of peace to observe his recommendations for the »reparation of 
a war economy and the financing of the war-cffort, 


2.) The Reichsministcr of Wer and the plenipotentiary for war 
economy will cffect the prepsrations for mobilization in closcst co-= 
oper tion on both sides, 


_ 3.) The plenipotentiary-gencral for war-cconomy will be a per 
mancnt member of the Reich Defense Council (Reichsvertcidigungsrat), '/: 
in the working committec hc represents through his leadership staff th« 
interests of war economy, The departincnt heads (Refcrenten) for the 
defense of the Reich of the Ministrics montioncd in Point I arc bound 
by the recommendations of this leadership steff, 


Foundation: 


The State of War, an institution of the old law, as it was 
establishcd in the old Rcichsconstitution of 1871, the Prussian lew on 
the state of sicge of 4 Junc 1@61 and the Bovarien lew on the state of 
war of 5 Nov 1912, has been only incompletely roevlaccd:in Article 48 
of the Reichsconstitution of II August 1919. Morcover, tho provisions 
of Article 48 no longer correspond to the actual lcogal conditions, 


The new law for the dcfcense of the Reich should crcate elcar 
icgal bases for the transfer of tho whole m-chincry of state from a 
state of perce to onc of war, In this connection it was to be notcd 
thet a state of war can begin uncxpectedly or from a state of forcign 
political tension, Since the timc of such tension must bo utilizcd as 
far as forcign political relations will bear, it in order to croxte a 
resdincss for wor in timc, the lew for the defense of the Reich provides 
two stcps for the transfer from state of perce to stato of wars 


l. The ststc of defense 
2. The mobilization 


-~he 


lh 
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For both steps of war pr cparation, the law gives the togal basis, wpon 
whichthe indivi. dual measures of the xcichsdeparticnts can be built up as the 
council for the defense of tho Reich instructs. 


It is to be mentioned in regard to the provisions of the law in detail: 


To_ article 2 


The exercise of the power of exccution by the udchiinister of war pr cage 
the Fuhrer and Reichsch anccllor should cuphasize the vressing necessity of all 
daiands of the immediate conduct d the wor and shoulda guarantee their fulfill- 
te nt. 


To article 4, Section 3 


In nuticrous laws speical provisions for war arc conizined. It is thorcf 
necessary, to establish. the boginning of 2 stxtc of war, in remcct to tines 
in order to create clear wnditions for the adiinistration of justice cte. 
Since, however, in a future war official declarations of war are not to bo 
expectcc, as a result of which irticle 42 Section 2 of the Roichsconstitutior 
also is obsolcte, the beginning of a strie of war is jel be considered as dei 
at the saic time as the boginning of the mobilization. 


Wo artid ec 6 


The experiences of the great war have rents abetaly 1 the necessity of in- 
cLuting during a war the entire cconon and the fi nancing ofthe concuct of 
war under unificd lcad ership. The plenipotenti: ry-¢ sneral for war-ccono: iS 
should according to the will of the Fihror and Reichschancelior take over 
responsible leadership and stands thereby inc cpendvntly along side 
minister of war, the possessor of the powor of exceution, anc responsi’ 
realm of activity under the Fithror an? Rcichsehone lor, 


CarTIFIC.TE OF TRUISLATION 
OF DOCU. ut NO, 2261-P5 


28 Woveabor 194-5 


I, #RED NILBERCALL, 2nd Lt. Inf, erchb;- certify that ] 
oughly onvorsant vith’ the ing glish < an: ridan Languageso and that the 
4. correct anc truc translation of | 


* ‘FRED WISBEAGALL 
gnc Lt Inf 
0-1335357 





wACSRLT ND TRaNSLaTION #ROM DOCUMENT NO, 2409a-rS 


auszuecze aus GOUBBULS' Bach 
"Von Kaiserhof zur Reichskanzlei" 
(jiuumchen » 1934). Tagebuch= 
cintraz, 21 Noverber 1932 


"In einer Unterredimz mit Dr. Schacht stelle 
ich fest, dass er absolut unseren Standpunkt vertritt. 
Sr ist ciner der wenigen, die ganz konsequént zum Fuehrer 


stehen", 


SIT at 


Excerpt from GOMBBSLS' book 
"Vom Kaiserhof sur Reichskanzlei" 
(Munich, 1934). 

Diary entry 21 November 193) 


"In a conversation with Dr, Schacht I assured 
myself thot he absolutely represents our point of view. He 
is one of the few who accepts the Fuehrer's position 


f 
' 
i entirely". 


4 oe RRR mee 


ERTIPICAT. OF TRANSLATION OF 
DOCULUIT No. 2109A-05 


5 December 1945 
I, sdith Simon (civilian) certify thet I am 
thoroughly conversant with the iinslish and German languages 


and that the foregoing is a true and correct translation of 
the Document No. 24.09A-rS. 


(Signed) JDITH SIMON. 


MIN. 


8-0234 
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Statement of Governmental Fositions 


Held by Dr. Hjamar_Sehr.cht 


Appointed President of the Reichsbank, 17 March 1933. 


Appointed Acting lMinister of Economics, August 1934. 


Appointed General Plenipotentiary for the ‘ar Economy 
in May 1925. 


Reappointed for one year as President of the Reichsbank, 
16 March 1937, 


Resigned as Minister of Economics, and appointed Minister 
without Portfoiio, Noverber 1937, 


Reappointed for four-year term as President of the 
Reichsbank, 9 March 1938, 


Dismissed from Presidency of the Reichsbank, 20 January 
1939. 


I am not certain about the date of point 3. The other 
dates are correct. 


/s/ Dr. Hjalmar Schacht 
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whIBASSY 0. TH3 
UNITED oTATSS OF .LsRICA 


Berlin, November 29, 1937. 


Nos 3753 


Subject: Transletions of Hitler's Letter to Schocht acccpting 
his einige tion es hlinistcr of Sconomics and of 
Schacht's Circular Communicotion to the Officials 
of the Rpierre 


The Honorable, 
The Secretary of 12 


We shing 


In supplement to the zmoassy's telegram No, 263 of November 27, 
1 pem, I have the honor to encloses herwvith 2 trans1si1.0a of the Reich 
Chancelor's letter to Dr, Sehachs accepting his rusigi:.tion from the Ministry 
of iconomics and neming him Reich liiniscer without +. tfulio. There is also 
enclosed © trenslotion cf Dr. schnc cht's vurier c1irvuj..c comavnication taking 
leave of the officicls of the kh icy of Lconcmics Vhis is considered of 
some interest intsmuch ss it is “tn y tei piblic stevemsns regarding his 
final resignation thus far mde b Dx, Schacht. 


At the present stage there is little to add to thse somaent contained 
in the smbassy's telegrom uncer reference, Tne Departiacnat's attention is, 
however, invited to the following portion of Hitler's le+ter: 


M eoeccceess aS Erosident of the Reichsbenl 

at Directorium, you will mxe oveilsdle for 
the Gsrman people and ne for rn Mars 
more your outstanding kno ledges 


and your untiring working strongth." 


This seems definitely to contr dict the belief st one time widely 
held (sec uibassy's telegram No. 255, October 27, 5 pam .) that Dr, Schacht 
would not be reappointed to head the Reichsbank upon the expiration of his 
present presidenticl term on March 31, 1938. Fuct Tide AO it has 
apparently given rise to the contrary rwnour now current that on next april 
ist Hitler will appoint Dr. Schecht Reichsbank President for . life tern, 
This report was also carricd in yesterday's edition of the NaUB 2UekCHsR 
vA ZeTTUNG. 


iy yours, 
(Signed) dilliam 1. Dodd. 
inclosures: 


No, 1.?franslation of Cheneclor's Letter. 
No. 2 " Dr. Schacht's Circular 


800. 2 
HPL: GuB 





Fihrer's Letter to 
a3 


BuRLOUGR TaGublLaT!? of Noverber 27, 


"Dear lir. Schacht: 

On July 
over and continue the 
of the illness of the 
then, in this officc, 
German Reich end me. 
to comply 


30, 1934, you declared 
tas 
then Reich 
you hi: 
For 


this reason 


“oles 


v 
years to be relieved of t 
of the Four Ycar Plan now _ it 


you again requested to be reii 
sconomics. if I accede +t 
gratitude for your so 


that, as © 


coul 


SVU d ot 


Oo your. w 

exce Liens 

ent of the Roi 

the German people and me fer may yeors more 
ability end your untiring oth. 
future elso you @rv willing ne rsonal 
today a Reich Minister. 


. Sh— whe 


S £Yresiu 


WOrkines Stren 


vith Gernen grect 


liinister of sconomius Dr, 
ve performed extraord in 
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inclosure No, 1 to despatch 

No. 3753, dated Nov. 29. 1937 

from the Americon ombassy, 
Berlin, Germany. 


Schacht 


ouoted from 


937. 


"Berlin, W 8. November 26, 1937. 


that you were prepared to take 


s of the Reich liinistry of Sconomics for the period 


Since 
services for the new 
up my mind 
course of the past 
with the liinistry of 
xp°nsion of the “pparetus 
cowit the grounds on which 
Re ish | er of 
ica of dcepest 
consciousness 
make eveilable for 
ding Imovlcdge and 
ot the fact thet in 
IL appoint you as of 


SC M1 st, 
“ir 


- 2 1 ) 
3 4.3 nalers 
213. oie Meus 


J not 


ox tO, 


+ > sane 
vel Le dh hs 2 LO 


a 


o 
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Enclosure iWo,2 to despatch 
No. 3753, dated Nov, 29, 1937 


from the Amcricon umbassy, 
Serlin, Germany. 


Circular Letter from Dr. Schacht 
to his Collaborators in the Reich Ministry 
of Lconomics 
(as quoted from BsRLDWR BORSUI as TTUNG 
of November 28, 1927) 


"The Fuchrer and Reich Chancellor, at my wish, relieved me 
os of today of the tasks of the Reich and 2russian /Jinister of Bconomics, On 
departing from this office, which I held for over three years, I want to thank 
o11 the officiels, employees, and laborers cf the Minisiry of Jconomics for 
their faithful cooperation. iy appointment to direct the Ministry of 
Leonomics took place at 2 time when it was esscenticl to guarcntce the crcation 
of employment and rearmnent of the Gerncn peonle by increasing our rav 
terial imports and by incressing domustic procuction of rev reterials, 
fith these fow key-words I sketch the po’ sou, my colleborators, 
traveled with m in a decisive period 1 Socialist econoric 
reconstruction. Now that for quite som time the enomployricnt problem may 
be regardcd as solved and our Puchrer, supporved by forecs of defense whicl 
have become strong again, hes in tho inst fow year step by step liberated 
Germany from the degrading bends of the Treaty cf Versaiiles, you my all 


proudly realize thet you also, no mttcr how restricted the Picld of activity 
of the individual may be, have been helpers in the nchicvement of these ains, 


"It will alwoys remain the decisive thing in our work whether 


=) 
we serve the German peovle with all the strength of our heart ond brain. 
During my tenure of office it was my cffort always ro let this point of view 
be th. most important critcrion in judging avery acshievenecnat, Let the 
i: uv © =) ry 

general welfare in future as well be the guide of your section, ond, true to the 
promise given our #uchrer and unconfused by the busincss of the day, continue 

. te . Water Pew aod 
to keep only onc goal befor. you: Germany. Hoid Hitlor. 


"Dr, Hjelar Schocht." 
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i lea (aM sxXCERPT from telegraphic report by 
/ ) Ambassador Devies from Moscow, dated 20 
January 1937, of conversation with SCHACHT 


. 


A few hours before departure from Berlin I hed 1iost unusual 
visit with Schacht. It was expressly personal and specifically unofficial. 
Because of its unusual fronkness ond cxplicitness and comprehensiveness of 
its character the writer concluded to forward informtion by esble. 


Schacht expressed the greates ndniretion for the extrceordin-ry 
abilitics and povers of President Roosevelt in domestic m-tters and expressed 
the hope that these povers light be used for the orese rvoticn and 
establishment of vrorld peace. | He stated the following; thot the prescnt 
condition or the German people res intolcratle, desperste and unendurable ; 
that he had ben cuthorised by his Gove mamoent to subait proposals to France 
end “ngland which would (1) guorantes wuropean pes.ce; (2) secure present 
European intern: tionsl poundarics; (3) reduce armements 5 (4) establish a new 
form of a workable League of lations; (5) ebolish sanctions with new 
machinery for joint administration;ail bs A upon 2 colonial cession thet 
rould provide for Germany °n outlet for popuistion, source for foodstufis, fats 

\ raw matcrials; such cession of co- és tO be by joint agrecment of other 
powers ond with colonies themseives et Frence was surprisingly agrecable 
thereto in orinciple and sugysted tar France opproach Bnglend; th-.t angland 
flatly rejected the propos; th: .; had tried to sccure opyortunity for 

informal discussions with the unglis: Vv Tas 
rejected, 

Schccht earnestly urged tht some such fcasible plan could be 
developed if discussions could be opened; and that i? successful ‘vould 
relieve Suropean war menace, relicve peoples of enoxmous uxpenditures for 
armament, restore freu flow of intern: tional commerce, give outlet to thrift 
and natural abilitics of his countrymen ond chonge their present desperation 
into future hope; thet resulting therefrom the present artificial barriers of 
international commerce would be broken down and revision of currency control 
and other rcforms would eutomatically follow. 


Schacht stated he hoped the President would es1l sn 
international conference in ./:shington. To this the writer suggested thet 
possibly the resident would be indisvosed to become entangled in these 
matters unless there was some assurance of success. Schacht sugzested that 
the conference should not be called unless situation hed been practically 
agreed upon in advance; thet matter for discussion should be uscd only os 
ancillary to th generel purpose and as & e&y to the whole arrsngement; thet 


£ 
1 4 
e- 


the conference if called should not be enll@d an “cconomic confercnee"™ but 


qe Wuwao +r ates ae eRe r= oan ; 
a peace congress or some such words. 


Writer stated that in fredcness he should observe that while 
ver.ce loving people of the orld svmp-thized with the straivs of the German 
people, that there was nevertheless apprehension srising out of past 

4 


aggressive «cts, spevches (Nuremberg) ond other publ ications thet militarism, 


regimentation, persecution of races ond relir i-dieeted not 2 sprrit of 
peace but a lust for conques and dc 7 ol cht earnestly, and I 
believe sincerely, rejoined thet theoo a ong ienifestations were simply an 
effort to restore the morale of the German ople sfter years of disappointiant 
ns a democracy in its negotiations with povers for twelve yoars end "were 

the manifestations of the dusperation and torrible plight of a people bottled 
up and being vconomically starved in : world of plenty", He intimated that 
armaments and the like were really trading stock to force o measure of justice 
upon realistic and selfish netions who had been enemies of his people. 


In conclusion Schacht expressed greatest admiration for the 
President's Buenos Aires speech and the splendid results of Secretery Hull's 
conference theres 


WNL 
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Noe 1267 Paris, November 23, 19357. 
Subject; Visit of Ambassador Bullitt to Warsaw. 
STRICTLY CONFIDENTIAL FOK THs SECRETARY AND THE UNDER SECRETARY. 


The Honorable, 
The Secretary of State, 
Washington, D. C. 


Sir: 


I have the honor to report that, in accordance with my tele- 
gram No. 1557 of November 4, 2 P.lie, to the Department and the 
Department's telegram No. 563 of November 4, 3 Pele, to me, I 
left Paris, to visit Ambassador Biddle, on Saturday evening, 
November 13th at 6;15 Pee, arriving in Warsaw at 4:32 Pele, on 
November 14th. I left Warsaw at 10:20 Peh., November 17th, arriv- 
ing in Berlin at 8;00 A-lie, November 18th. 1 departed from 
Berlin on November 19th at 9;50 Peu., arriving in Paris at 9355 
Aelle, on Saturday, November 20th. 


In the course of this trip I talked with a number of states- 
men and diplomats, and it has occurred to me that the Department 
of State might be intercsted in having more than a formal report 
of the dates of my journey- I append, therefore, memoranda re- 
cording portions of conversations with the following; 1. The 
Polish ilinister for Forcign affairs, Colonel Joseph Beck, Marshal 
Smigly-Rydz, and other members of the Polish Government; 2. The 
Japenese Ambassador in Warsaw, Shuichi Sakoh; 5. The Italian 
Ambassador in Berlin, Bernardo Attolico; 4- Baron Konstantin 
von Neurath; 5 Doctor Hjalmar Schacht; 6. General Hermann 
Gocring. 


Respectfully yours, 


William Ce Bullitt. 


List of Enclosures: 


le Memorandum of conversation between Ambassador Bullitt and 
Colonel Beck, Marshal Smigly-Rydz, and other members of the 
Polish Government. 

Qe Memorandum of conversation between Ambassador Bullitt and 
the Japanese Ambassador in Warsaw. 

3. Memorandum of conversation betwocen Ambassador Bullitt 
the Italian Ambassador in Berlin. 

4. Memorendum of conversation between Ambassador Bullitt 
Baron Konstantin von Neurath. 

5. Memorandum of conversation between Ambassador Bullitt 
Doctor Hjalmar Schacht. 

6. Memorandum of conversation between Ambassador Bullitt 
Gencral Hermann Gocring. 
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Enclosuro Noe 5 to Despatch Noe 1267 of 
November 25, 1937, from the Embassy at Paris. 


MEMORANDUM OF A CONVERSATION BETWEEN AMBASSADOR 
BULLITT AND DOCTOR HJALMAR SCHACHT. 


I had ae conversation with Doctor Hjalmar Schacht which 
was not altogcther without interest. Schecht bogan by saying © 
thet he regretted greatly that nothing had come of his two visits 
to Paris in the course of which he had attempted to establish the 
basis for a Franco-Gcorman rapprochement. Hoe said that he had 
found Blum extremely reasonable with regard to the colonial ques- 
tion. He then went on to speak of the absolute necessity for 
doing smcthing to produce peace in Europe before the outbreak 
of war toward which the Continent was drifting. Ho prefaced his 
remarks by saying that he himsclf today was "complotely without 
influence on that man," mcaning Hitler. Heo scemed to regard him- 
self as politically dead and to have small respect for "that 
mane" He said that the one way he could see to peacc was through 
direct negotiations between France and Gormany.e He did not be- 
lieve that the conversations which Halifax was about to have with 
Hitler would lcad to any considerable results. Hitler was fur- 
ious with the British because he had made his ono grcat gesturo 
of political generosity toward the British and the British had 
not responded by any similar gesture. Hoe head offered to limit 
the Gorman fleet and the British had quictly pocketcd this con- 
cession and had then made nonu of the corresponding gesturcs 
towerd Germany that Hitler had anticipated. 


Schacht said that in his opinion tho best way to begin 
to decal with Hitler wes not through political discussions but 
through cconomic discussions. Hitlor was not in the lcast inter- 
estcd in cconomic matters. He rogarded money as "filth." It 
was, thereforc, possible to cntcr into negotintions with him in 
the cconomic domain without srousing his cmotional antipathics 
and begun to lead him into arrengomcents in the political and 
military ficlds in which he was intenscly intocrested. 


Hitler was dctermined to have Austria cventucelly attached 
to Germany and to obtein at least autonomy for the Germans of 
Bohemia. &t the presont moment, he was not vitally concerned 
about the Polish corridor and in his (Sechacht's) opinion, it 
might bc possible to maintain thse Corridor provided Danzig were 
permitted to join East Prussia and provided some sort of a bridge 
could be built across the Corridor uniting Danzig and East 
Prussia with Germany. 


-_ 
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Enclosure Noe 6 to Despatch No. 1267 of 
Novomhcr 23, 1937, from tho Embassy at Paris. 


MEMORANDUM OF CONVERSATION BETWEEN AMBASSADOR BULLITT 
_ AND GhNGKAL HERMANN GOERING 


I said to General Gocring 2s soon as I met him that I 
should be cxtremely glad to heve his ideas on the prospects of 
pence and war in Europo and that I wished he would begin by toll- 
ing mc what he thought of Germany's rolations with France. 


Gocring said thet there was no direct conflict whatsoever 
today between Germany and Frencec.e. Germany hed given up entirely 
and forever the idca of regaining Alsacc-Lorrainc. Germany hed 
learned through long exporicnes that the people of Alsace and 
Lorraine would inevitably be against whichever of the two coun- 
trics happened to have the sovercignty over Alsacc-Lorraine at 
tho moment and would be permancntly a source of discord within 
the country to which they were attachod. Germany did not desire 
to heve any half-loyal citizens end, therefore, hed not the 
slightest desire for a return of {lsace-Lorraine to the Gorman 
Roich. 


In addition, the cconomic systcms of France and Germany 
wore complotcly complementary. It should be possible to develop 
to ae much greater cxtent tho oxchange of all sorts of products 
between France and Germany. 


Furthormore, th. French hed contributed so much to the 
culture of Germany and the Germans had contributed so much to tho 
culturoe of Frence thet as two civilizcod pooples who lived side by 
side they had « deup underlying osteem for exch other. Furthor- 
more, the French and the Gormans rospoctcd cach other as brave 
soldiers and coursgcous peoples who wore ready to dic for their 
respective countrics. In addition, the French Government had 
indicated that it was propared insofar eas it wes concerned, to 
return the Gormen colonics which hed been transferred to France 
by the Treaty of Versailles. There was, unfortunatcly, the pro- 
viso that France would only take this action if Great Britain 
were prepared to mekse a similar conccssion. 


There was, therefore, no cnuse of discord whatsocver in 
the dircet rolations botwoen France and Germany to prevent the 
closest sort of fricndship bctwcen the two countrics. So far as 
Germany was concorned, he could sey with authority that Germany 
todey was prcparod to conclude at once an cffoensive and dcfensive 
pilieance with Prange. 


The sole sovree of friction between Gcormany and France 
wes tho refusal of France to permit Germany to achieve certain 
vitel national necossitics. if Frenec, instcad of accepting a 
collaboration with Gormany, should continue to follow a policy of 
building up alliances in Hastern Turope to prevent Germany from 
the achievement of hor legitimate aims it was obvious that there 
would be conflict betwocen France and Gormany. 


I asked Gocring what aims especially hs had in mind. He 
replied, "We sre determined to join to the German Reich all 
Gormens who ore contiguous to the Reich and sro diviacd from the 

F ug =) 
great body of the Gorman race merely by the artificial barriers 
imposod by the Treaty of Versailles." 
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I asked Goering if he meant that Germany was absolutely 
determined to annex Austria to the Reich. He replied that this 
was an absolute determination of the German Government. The 
German Government at the present time was not pressing this 
matter because of certain momontary political considerations, 
especially in their relations with Italy; but Germany would toler- 
ate no solution of the Austrian question other than the consolida- 
tion of justria in the German Reich. He then added a statement 
which went further than any I heave heard on this subject. He 
said, "There are schemes being pushed now for a union of sustria, 
Hungary, and Czechoslovakia eithcr with or without a Hapsburg at 
the hoad of tho unit. Such a solution is absolutcly inaccopt- 
able to us, and for us the conclusion of such an agreement would 
be an immediatc casus belli." (Goering used the Latin oxpression 
casus belli. It is not a translation from the German, in which 
our conversation was carricd on.) 


I asked Gocring if the German Governmcnt was as decided 
in its vicws with rogard to the Germans in Bohemia as it was with 
regard to Austria. Ho replicd that there could be only ono final 
solution of this question. Theo Sudetcn Germens must entor the 
Germen Roich as all othor Germans who lived contiguous to the 
Reich. 


I askcd if the German Government might not be content if 
the Czech Government should accord to the Germens of Bohemia a 
large mcasurc of local cutonomy while kecping thom under Czech 
sovercignty.e Gocring replicd that such a conccssion on the part 
of the Czcchoslovak Government would load to « temporary appoesc- 
ment of the situation; but the autonomy would have to be real 
autonomy end such « solution would not be a final solution. 
There could be no final solution but tho inclusion of these 
Germans within the Roich. 


I esked Gocring how he viewed the casc of the Germans in 
other portions of Luropc; notably the Germans of Treansylvanic. 
He replicd thet these racial groups were cut off from the main 
body of thc German people end could not, thercforc, be joined to 
it. all that Germany would insist upon would be thet thcy should 
bo treated as cquals with cqual rights and be permitted to retain 
their cultural lifc. The situation of the Germans in Transyl- 
vania was extremely unsatisfactory. On the other hand, the Yugo- 
slevs had troatcd the Germens within their borders with such 
conspicuous intclligenee end fairness that the loaders of the 
Gormens of Yugoslavia had informed him recently that they had no 
real gricvancos 21d that they would resist to ths utmost any 
arrangements in Guronc which might onvisage their rcoturn to 
Hungary. 


Gooring thor added that the only other two considerable 
Gorman racial grouns which wouid lic outside the borders of the 
Gorman Reich, after the Germans of austria and Bohomia ued been 
included, would dbo tho Germans of the South Tyrol who wero now 
in the hands of iteiy anc the Germans in Poland. Hc did not fool 
thet thoro was a sufficient avmbor of Germons in Thaly to warrant 
a mejor war for ‘heir athachmornt to the Reich, Siuilarly the 
Gormens of Poland would heve to stay where they were bocauso there 
were a considcrablio rumbor of Poles in Germany emi atl that oither 
Poland or Germany eovild oxpset would be thet thes? minorities 
should be treatcd on each sido of the border w:? The greatcst 
human considcration. 
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Gocring went on to say that the idea that Gormany had my 
embitions to anncx the Ukreine was pure nonscnsce I suggested 
that ono of the reasons it was nonsense was that it would involve 
first the conquest of Poland and then the conquest of the whole 
of Central Europe before it could become roalizable. 


Gocring rceplicd that this was so snd that in addition 
Gormany had no desire to have territory in Europo oxcept terri- 
tory inhabited by Gcerimans. 


I thanked Gocring for giving me such a clear expression 
of Germany's intentions with regard to tho Contincnt and asked 
him if he would pass on to tho colonial ficld. 


Goering said that Germany's demends in the colonial field 
werc well known. They wore for a return of the German colonics 
which had been taken awey from Gormany by the Treaty of Ver- 
sailles. Gormany had no right to demand anything but these col- 
onicse On the othor hand, Gormany had no desire to be stiff- 
necked about this mattcr. If Englend should not wish to roturn 
Gorman East Africa or German Southwest Africae, for military and 
other reasons, Germany would make no objoction if England could 
make an arrangement, financial or othcrwise, with Portugal and 
Belgium for the giving to Gormany cf Portugucsc and Belgian col- 
onics in West Africa which would compensate Gormany for the loss 
of hcr East african posscssions. It was idle to say that Gormany 
could not get raw matcrials of great value from ifrican colonics; 
for example, the Camcoroons. It was ontirely true that tcday the 
Cameroons had been very little developed and were producing very 
little, but with German intelligence and energy applied to then, 
they could be made to produce materials of the greatest value to 
Germany. The same was trus cf many other areas in Lfrica which 
today were undeveloped or under-developed. The cssential problem 
for Germany was to feed and maintain her people at a decent 
standard of living. It was entiroly clcer that with the increase 
of population in Gcormany the soil now in the hands of Germany 
would be insufficicnt to maintain this incrcasing German popula- 
tion. Beforo the war, when berricrs to intcrnetional trade had 
been low, it had been possibic for Germany to maintain herself 
by her great international tradc. Today barricrs were so high 
that this would soon bccome impossible He hoped that there 
might be a reduction of such berricrs ond thet Germany could 
find incressing markets for hor products but she could not feel 
safc unless she hed a colonial domain which would give hor access 
to her own raw matcrials. 


Gocring then wont on to say thet he deplored greatly the 
present state of treds relations bctwecn Gormeny and the United 
States. The trado between the two countrics was cccsing to be 
of any importenco which was contrary to all reason. Indeed, 
Germany was elmost isoleted from the United States. There were 
certain countrics with which Germany had good relations; and 
certain countrics with which Germany hed bad relations; but with 
the United Stetes, Germany had no relations at all. He then 
asked me why I bolisved thore was such hostility to Germany in 
the United Statcs. ‘ 


I replicd that there were many sources of this hostility. 
&ll Americans wore devoted to the idealof democracy. There had 
been a democratic governicnt in Germany, or at lcast the somblanco 
of a dcomccratic government, which had bocn destroyed and replaced 
by Nazi dictatorship. Any governing group which dostroyed democ- 
racy to replace it by dictatorship would always be unpopular in 
the Unitcd Statcs. Furthermore, tho Gorman Government had at the 
samc time atteckcd with the utmost violcnce the Jows, the Catholic 
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Church end tho Protestant Church. Tho roaction in siscrica among 
Protostants, Catholics ond Jews had, therefore, been natural, 
immediate, and intcnsce 


Gcoring then protested, saying that ho was informed that 
people in the United States belioved that the National Socialist 
Governmont was attompting to set up « heathen church in Gornany- 
I replicd that this was soe He said that it was truc that within 
the Nazi Govornnment there was « smell group of people who desired 
tc sce #2 roturn to the Narse gods, but he could assure me that 
this movoricnt was complotcly without importance and did not in- 
elude more than ono poreent of the Nazi Party. So far as ho, 
himself, was concorned, hoe was a Protestant and still attended 
church services. He hed been to church recently on the occasion 
of tho confirmation of his nephew. He thought that the violcnco 
of the reaction in the Unitcd States probably was duc to the 
Jows. I replica that in some measure it was duc to tho Jows as 
was only natural, but that it was not only the Jows but all 
hmvuricens who were shocked end horrificd by the treatment of the 
Jows in Gormany and that the attacks on the Cetholic Church and 
tho Protcstant Church and on democracy and human frocdom were 
feetors of cqual impurtencc. 


I then eddod thet thore was an additional clement which 
wos playing = cortain role at tho moment. It appearcd that the 
Nezi Governmont was cngagced in forming Nazi orgenizations in the 
United States. Noithor the Government nor the pcople of the 
United Stetes cculd tolcorate th. formetion on thoir soil of any 
netionel group or other group dircctecd by cny forcign country. 
We could not permit Hitlcor, Stelin, Muss lini or any other dic- 
tator to organizo groups agents in the Unitcod States. If we 


r-) 
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should dv so, wo would soon ceaso to be a nation and bocome a 
Cc 


more battlcground for the 
tators. 


onflicting embitions of forcign dic- 


Gcoring seid that he considered this cntircly reasonable 
and undcorstandable and if he were an Amorican would cortainly 
not tolerate the slightest intcrference by any forcign ogency in 
the life of the Unitod States. The Gorman Governacnt had for- 
bidden any Gorman citizen to participate in any way in the for- 
mation of such groupse Hv belicved that 1 would find that such 
groups wore formed by American citizens of Gcrnen 6origan. | 
replicd that I folt quite cortcin thet such groups would not be 
formed without tho epproval and desire of the German Government. 
Gocring then ssids "It is true that cortsin persons in our 
Government herc bclicve thet we should attcompt to organize the 
Gerwens, ospecinlly of the Middle West, because they feol that 
if if Gormany should agein becesne involved in war with France end 
Englend, there would como e moment when the United States might 
again consider entering such « war against Germany and they bee= 
licve that such groups of organizcd Germans in the United States 
might throw thcir influcnee decisively ageinst a declaration of 
war and might provent the United States cntcring such a conflict. 


I then seid that I could morcly remind him of two things: 
Tho first, thet tho organization of Gorman groups in the United 
States during tho late war had esroused hostility throughout the 
entirc country oagoinst Germany. Tho second, a conversation 
which head taken placo during the World War between our Ambassador 
to Germany, Mr. Jamcs Gerard and Zimmorman, who was acting Sccre- 
tary of Stato for Forcign sffoirs of the Reich at that time. 
Zimmormen had stated to Gerard that the Unitod States could not 
enter the war because there wore five million Germans in tho 
United States who would prevent by force, if neccessary, any such 
action. hr. Gorard had replicd that if there were five million 
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Gormans in the Unitod States who would prevont by force, if neces- 
sary, any such action, there wore five million and one lamp pests. 
Goering did not seem te got the point with absolute clarity. I, 
therefore, added, "and you will understend that, if, as you have 
said, there aro six million Germans in the United Statos today, 
who could be organized to influcnee the action of tho United 
States Government, there are 2 groat many more than six million 
tree limbs on which tu heng them." 


Goering seemed to find this remark entirely reasonable 
and in a more friendly and intimate tone asked, “What then can 
we do to improve our relations with the United States?" I re- 
plied that he had an excellent ambassador in Washington at the 
moment who could doubtless inform him better then I could on 
this subject. 


I then asked Gocring for his viows with regard to the 
Far East. Ho seid that he belicved the Japsneso would win the 
wor and succeed in impcsing on China precisely what they should 
desire to impose. I asked Gocring if he knew preciscoly what 
that wase He said that he bolicved thet the Japanese aim was 
tc orgenize the Narthcorn Provinces of China thoroughly as a base 
from which to attack the Soviet Union, since it was obvious 
that Japan would be ccmpclled to attack the Sovict Union owing 
to the geographic position of Vindivestck. The Japancse desired 
to have Central and South Chine in rclsative chaos and impotence 
until they hed finished with the Scovict Union. 


At this point, Goering esked me why the United States 
had begun to build battleships for the Sovict Union. I replied 
that I had no information tu the effect that the ancrican 
Government was building battleships for the Sevict Union and I 
eccnsidered such 2 report highly improbebls. Gocring said that 
his information indescd was rathsr vaguc on this point. 

I asked him what his vicws were with rogard to the Soviet 
Union at the presont time. He said that in his opinion the Red 
Lrmy on the European frenticr hed ceased tu be a serious fighting 
force if indcod it had evor been once He seid that the reports 
of the prowess of Soviet aviaticn in Spain wore extraordinarily 
misleading. Gorman officers in Spain had anelyzed in detail the 
debris of ell Sovict planes that had been shot down behind 
Franco's lines. They had discovered that cvory Sovict plane 
which had flown with conspicuous success in Spain had been of 
Amorican manufacturee I asked nim if he icant manufactured in 
Russia on jmerican medelse He replicd in the negative, and said 
that the Russians hed ectually sent to Spain not planes manu- 
factured in Russia on 4mcorican medcols but planesovery part of 
which had becn manufactured in .wcricse Thet cxpleined the ox- 
cellent performance of thuse particular plancs. 41] his informea- 
tion was to the cffoct that planes actually manufacturcd in 
Russia copying imerican models wore of such inferior workmanship 
thet they could not conparc with plancs actuelly built in 
Amorica. Furthcormorce, this wastrue with regard to all Sovict 
industrial products. They might turn out five theusand trectors 
in ea year but it was extromely improbable that a single one of 
those tractors would bo running two yoars aftcr it had been put 
in usc. Furthermore, the scrvice of supply of the Russian s,rmy 
today was in as lamenteblecondition as it had bcen in the time 
of the Caar. In the time of the Czarthe Russian Armics at the 
front were frequently without food or munitions. The service of 
supply then had beon controlled largcly by Jows. It was still 
controll largely by Jcws and, if the Sovict Union should attempt 
to make war on the Eurcpoan frenticr, he would expoct a conplote 
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collapse of the Sovict ..rmics beenuse of bad organization. He 
did not think that todey there wes the faintost change of the 
Sovict Union attcmpting any offensive cpcrations on the European 
fronticr. 


Gocring seid thet he belicved the Sovict j,rmy in tho Far 
32st was better organized than the Soviet army on the European 
frontier; but he felt confident that in spite of the increasing 
Weakness of Japan, the Sovict Union would not dere to intervene 
in the Sino-Jepancse conflict. He thon said thet tho Japanese 
Army had shown itsolf to be considerably woakor than capected and 
that the Chinese, with totelly insdequate weapons, had made e 
very fine dcfensc due in part, he felt, tu the presence of “Serman 
staff officers with the Chinese ermics. 


Gocring then said that he was surprised tu learn that 
the United States was building battloships which could not pos- 
Sibly pass through the Panama Canel. i replied that I believed 
his statecmcnt was entirely crronecus. He said that he could not 
admit this; that his information was positive. The newest 
american battleships could nut psussibl; go through the Panama 
Cenal. I told hin that wo would havo to disagree on this point. 
He then said that no meattor whether we could put our now battle- 
Ships through the Canal cr not, we could do nothing in the Far 
Eest tu interfere in any way with Japane 


I was indiscreet cnough to k that the combined 
americen end British flcoots might bo powerful cnough to do some- 
thing elthcugh neither Great Britain nor the United States had 
any desire for conflict with Japen. Gocring replicd, "You know 
that the British Flcect can not cupcrate anywhere ws. the present 


DOL 
time. It is complctoly pinned down by oursclv3s in the North 
is d £ ” 


Sea and by the Italians in the kediterrancan." 


Goering then seid that he hoped I realized there was an 
intense desire cn the part of the German Government to develop 
better relations with the United States and on this note, pleas- 
antly, our conversation ended. 
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EX! TS 
Testimony ef Hjalmar Herace Greeley 


Schacht taken at "Dustbin", July 11, 1945, 1059 
by C.J. Hynning. 


Pages 6 and 7 


Qe 


What were differences betwoen you and HITLER in 1937 when you left the 
Ministry of Ecpnomics ? 


He had put GOERING in cmmmand ef the Economy - everything, He also 
wanted te command ever the affairs ef the Ministry of Eccnemics, 
I was opposed to that, I ebjected te that and asked my 
dismissal, 

Did you ask for a dismissal ? 

I asked for a resignation fer dismissal, He had to dismiss me, 
I had asked for that, I told him that I did not want te conduct 
that ministry under the order of GCERING, 

Vhat month was that ? 


August 1937. I think beginning ef August '37. It took me two and 
a half months to get my resignation, 


G@ERING was appointed chief ef Four Year Plan in @ctober 1936, Your 
disagreement arese approximately one year later, 


Nine months later - July 1937. 





wXCuR©OTS FROM INTHRROGATION OF DR. 

HJALMAR SCHACHT on 20 July, 1945 
at 2.45 pem’ at "Busthin" 
Interrogator: C.J. Hyniing 


Pages 23 and 2h 


When did you next see Goering ? 


He invited me to a party in his house for the first of January 1931, 
where I mt Hitler. 


Did you meet anybody else ? 

4t that party Fritz Thyssen was also present, and that evening 
Hitler made a long speech, for almost two hours, although 
the company was a small one. 


das that a monologue ? 


An entire monologue and everything thet he said was reasonable 
and moderate that night. 


What did he say ? 
Oh, ideas he expressed before, but it was full of will and 


spirit. 


inaeeal 


ihat did he say ? 


v 


He elaborated his program as it was outlined more extensively 
in his book, 


And in the party platform ? 


Yes, also the party platform But the platform is very short 
and brief, it is not so full of general phrases. 


Were there eny prominent officers present ? 

No, 

Any industrialists like Fritz Thyssen ? 

No, 

What was your impression at the end of that evening ? 

I thought that Hitler was a man with whom one could cooperate. 


Did you think he was a man of the future and that you had fo deal 
with him as « man of the future ? 


Well, I could not know that at the time. 
Did you think it desirable to join the Nazi Party at that time ? 
I can't tell you as to that time, but if his ideas, which he 


developed that night, were backed by a big party, as it secmed to 
be, I think that one could join that group for public purposes. 


MU 


Un 
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Pages 27 and 28 


Let us then direct our attention to Pebrucry and Mareh 1933. I 
have been told by Goering and by Funk end Baron von Schnizler 
end also by Thyssen, that there was a meeting held in the house 
of Goering of certain prominent German industrialists at which you 
were also present in 1933. This was after Hitler became 
chencellor but before the elections of that springe Hitler came 
into the meeting and mde a short specch and left. Then, 
according to the testimony of *unk, you passcd the hat. You 
asked the industrialists to support the Nazi Party financially to 
thetune of approximtely 7, 8, 9 or 10 million marks. Do you 
recall that ? 


A. I recall that meeting very well. And I have answered the same 
question to Major Tilley. It must be in one of my former 
memorandums or in the hearings done by liajor Tilley. As far as 
I remember, the mecting was not in Goering's house, but in some 
hotel room I think, or some other more public room. After Hitler 
had made his speech the old Arupp von Bohlen answered Hitler and 
expressed thc unanimous fecling of the industrialists to support 
Hitler. After that I spoke for the Pinancial yvart only, not on 
political principles or intentions. and the amount which I 
collected was 3 million morks. The apportionment amongst the 
industrialists was made not by me but by they themsclves and the 
payments ofterwards were made to the benk of Delbruck Schickler. 
The books will certainly show the amounts which were paid in and 
which went to the party. I hed nothing to do with that account, 
I just played the role of cashier or financial treasurer at the 
mcting itself. 
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EXCERPTS FROM INTSRROGATION OF DR. H1228-0251 
HJliiaR SCHsCHT on 2) sucust 1945, 

at 10:45 a.m at "Dustbin" 

Interrogator: C.J. Hynning 


t the weris Conference, 16 .pril 1929 -- you are cuoted 
ving 


¥de this state. cnt: (Read from pee 3, in Germn.) 


thst I have jade such « statc :ent. 


reads: "Gerusny can zener.lly only poy if the Corridor and Upper 
Silesia will be handed back to Gerseny from Polish possession 

and if besides somewhere on the earth colonial territory will be 
made available to Germany", | «s I remenber our last intérrovatton, 
thosé sentinents are still yours. 


I think the sentiment hos been made useless by the following events, 

; That Germany could not pay at the time after I mde the statement 

|} hes been proved, and that Germany will not be able to pay after 
= } this war will be proved in the future, 


a, 


te 


Pages 89 to 103 


How, under this law, was foreign exchange allocated ? 

all of this is in the law, and I don't know why you ask me. We can 
talk for ycars, and I cannot tcll any details of these things. 
The provisions of the laws are there, and they had to be 
exccuted, and they were exccuted orderly and correctly by everybody 
who hed to work under the lav, 


You were in complete sympathy with the lav ? 


Whether I was in sympathy or not did not mtter at all. I had 
to carry out the lows. 


Did you ever take any measures to change the law or to recomené 
ony change in the low which would be taken as evidence of your 
not being in sympcthy with it. 


2s long as I was in the “inistry of Sconomics, I had no-vote in 
the Governnent at all, snd did not interfere with Government, 


You my have had no vote, but you had a voice. 


When I saw that things were intended which I did not like, I 
must have raised ry voices, snd certainly did it. 


Did you raise your voice against this particular lew at any time ? 
I don't remember. 


I take it thet if you had raised your voice against a law of this 
importance, you would remember, 
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i 


Did gron heve previous knowledge of this statute ? 

Not the least. I don't remenber the details of this statute. 
You were not consulted in any way prior to its enactment ? 
Certainly not. 


Since for some time you had to administer the Reichsbank's 
responsibilities under this law, did your experience result in 
your concluding that it had any defects and, if so, what vere 
the nature of these defects % 


It had certainly no defects big enough to alter. 
Recessed for lunch 


I am going to ask y lis afternoon regarding some statutes and 
regulations, and ry primary interest in them is economic rather 
then raising the technical points of lew. You were head of the 
“cichsbank on June 9, 1933 ? 


4t that time 
Governing 


2 
aw in whose formulation you hed participated 


“ricfly, what circumstances resulted in the proposal and adopticn 
of this statute ? 


The lack of devisens de had no foreign means to pay. 

4. quick reading of the statute would indicate that the statute was 
drawn in such 2 way as to give you, as head of the Xeichsbank, 
very complete, alsost dictatorial powers in the situation. 


Only as for a, ; execution of the law was concerned. 


In respect to the execution of the law, it gave you very sweeping 
DOWCY. 


I don't think it is sweeping power. dhat do you mean, sharp ? 


I will read seversl phrascs to illustrate: "Rates of exchange 
fixed by the xeichsbank shall be deered rates computed as defined 
under this law,---The Conversion Bank---is under the supervision 
of the Reich Directorate, ---The Reichsbank Directorate appoints 
the responsible officials.----The time for payments of such 
ercdits shall be deterined by the Reichsbank.---The Reich 
‘tinister of sc.nomic affeirs may with the approval of the Reich 
Directorate permit exceptions to this law". In other words, that 
power was vested in you ? 

ae. Yes, 

Q The bank which was created <= 


It was not a bank. It was simply bookkeeping and cash office, 
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was a corporation ? 
was an institution of the Governnent, 
was placed under the supervision of the Reichsbank ? 


I don't remerber. I think it was a Government office, but that 
I don't remeber, 


and the Reichsbank Directorate appointed the responsible officials ? 
Yes. 


4s head of the Reichsbank, you would have exercised that appointing 
power ? 


Certainly, if it says in the law. 


It also was in your power to determine when the claims of the 
creditors should be paid ? 


What does it say in 

"The time for payments of such ercdits shall be determined by the 
Reichsbank", 

liaybe, ycCSe 


The Reich Minister of Sconomic «affairs, together with the Reichsbank 
Directoratc, could gront exccptions to the law ? 


Yes. 


In view of that language, you would agree that you hed very full 
powers under that law in respect to the foreign creditors ? 


Yes, 


Do you recall whether you signed that statute ? 


! : . 
I don t think so. It wes a lav, wasn't it ? 


Yese 


Then it must have been signed by the Choneccllor and the Minister 
of wcononics. dhether I signed it or not, I agreed with it. 


Under this lew, exceptions were granted ? 


I do not think any exceptions have beun made. I think that was just 
o facility which was in the statute in case events required such 
exception. 


There is a phrase here which I will ask you about. "The remaining 
legal affairs of the Conversion Bank are regulated by the by-lavs 
issued by the Reich Minister of Sconomic «ffairs with the approval 
of the Reichsbank Directorate", What remaining legal offairs of 
the Conversivn Benk would there be that this covers ? 

! 

I don't know, sir, I don t rerember, Maybe the pensions of the 
officiols, and gratuities -- the payment of the officials or 
some thing. I don't know wheat it is. Certainly minor affairs. 
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In connection with this legislation, by-l-ws vere adopted which 
raised some questions in ny mind which I would like you to answer. 
I would like to have your answers provide a bricf explanation 
of the operation of the institution, The by-laws provided for: 
"The Bonk my issue notes ('Schuldscheinc') for deposited suns, 
psyeable in Reichsierks ond not bearing interest. Provision for 
the redemption of these notes shall be leid down by the 
Reichsbank Directorate," 


That t<ii: Joes not rean notes. It :eans bonds, 

Then this further provides: "the Conversion Bank may issue 
interost—besring «eren in the nominal amount of the obligaticn 
or its ecuivalent --." 


a 


all provided, How far it was exccuted, I don't recall, 


I will ask you for a brief description of the operations of this 
bank, 


want the German debtor to become ruleased of his d ebt because 

it was only the Sroblem of tiansfer invo lved, so the debtor had to 
but the conversion office held that moncsy on account of the 
creditor, ond the intention was to pey the orcditor as far and as 


could not pay any more the fersion weditor,; but we did not 
AS 
4 o + 
pay to the conversion office and thereby was released of his debt, 
Soon as transfer would be made possible. 


provides here: "It enn accept payments from forcigners which 
eninate. from blocked or registered “ccounts, and credit them 
to account", Osn you explain that operation? This conversion 
bans seiveé at tines to transfer funds from Seichsmarks accounts 
of tuc forcimer to the Pore igner in his ow currency ? 


Y 

5X 
“ 
+ 


, pee 7 a es" ene . j 
Yes. You sec it provides for 211 possibilities. If you make a 
statute, you heve to include every thing. 


8S statute anpears to put the foreign creditor comletely at the 
serey of the Reichsbenk, 


sntirely. (peuse) santirely, .s far os trensfer was concerned. 
“ith their wzoey inside Sen eny they cculd do what they liked. 
«S to their Germn money there were sover:1 possibilities epones 
up to them to place thet joney. 


Do you wish to expand on that ? 


I think thet is sufficient. sverybody will uw-depedted. 


Horr long OFd this oreo ersi Wo bes: Punetian ? 


Up to now, 


"Starting with July 1, 1934, the Conversion Bank offered to the 
forcign creditors for the amount of investment procecds paid 
into the secounts in the Conversion Bank long-term interest- 
bearing bonds, payable in Reichsmarks which were guarentecd ky 
the German “eich is a series of laws. These bonds could be 
exchanged with the Golddiskontbank for a limited amount of free 
exchange at < very substanticl discount from the per value of 
the bond", dasn't the effect of that a substantial reduction 
in the payment of principal and interest to the forcign creditor? 


I think so, 
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You stated a little carlier in connection with this lezislation 
that its sole purpose wes to provide more devisen, 


That was not the purpose -- to provide devisen -- but to state that 
we had no devisen, ‘tow can I set devisen by not paying ? If I 
don't pay I can't set devisen, 


@ purpose of this legislation wes to make available for other 
purposes such devisen as was in the control of the Reich? 


Yes. 

dould you care to elaborate on the other purposes ? 

Yes, it would be interesting. The other purposes were to get 
devisen for ths import of foodstuffs and rav rnterials in order 
to carry on Germrn economic life and to feud the population. 
this time, the Nazi 2egime heving been in power for sane months, 
devisen wes need led in comection with their requirements for the 
beginning of the reamwument prozram ? 

The rcarmancnt was started 2 gocd time later only. 

Measuring time in days ? 

In months, 

Possibly the final production, but the initial stage 

I don't think so. 

This legislstion provided a bas conserving devisen for a 
nunber of purposes which included such requirsients for rearmament 
as ther. sizht be? 


I don't know whether that wes the intention. 


«ws I recail, you have already stated in earlier testimony that the 
rearnament program of me Nazis started in 1933 ? 


I cannot give the exact date. 
It clearly was the purpose of this legisletion together with 


the purposes which you have alredy stated, to free devisen for 
the cconomic end political purposes of the Nazi regime. 


I did not say for politics1 purposes, 
I an not quoting you. I am stating that it was for that purpose. 


For en economic life, industriel life, and for fevding the people. 


and for political purnoses of the Regime 7? 


don't know. ..nd I certainly don't know how meny devisen were 
necded or wantcd for polit ical purpcses unknown to me. 


You wouldn't say thet you were entirely ignorent of the political 
pursoses of the Nazi, Rerime from the time they came into power 
until you left office? That would be an astounding statcmmt. 
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Yes. I want to mke the astounding statement that Hitler hid his 
political intentions from his collaborators, including the 
Ministers and other high officials. 


You designate yourself as a collaborationist ? 
Certainly. I was in office under his Regime, 


You are acquainted with the decree of Septenber 4, 1934, entitled 
"Commodity Exchange Decree"? 


Yes, That is the first of these laws here, or decrees. 
initiated it. 


and I believe you signed it ? 
Certainly. 
Would you teil us the reason for its initistion ? 


Yes. de had not sufficient devisen ‘to let everybody buy in 
foreign countries what he liked, because the few devisen which 
we earned had to be used for those things which were most 
necessary for the economic life of Yermny, so we hod to take 
control of these purohases, We could not any more alloy people 
to buy where they wanted end use the devisen therefor, but we 
had to buy in countries where at the same time in exchange we 
could sell our products in order to be able to pay for the goods 
we bought, 


is constituted a rozd exten Y our powe 2 
Thi tituted , broz.d ext on of your powers ? 


Yes, This is what they have always called the barter agreements 
with foreigm countries. 


In effect, in respect to most cormoditics, it made you a 
virtual czar. 


Not quite, sir. The industries were orgonized in sclf-zoverming 
bodies which were called thoxrvachungsste llen, and the czarism 
was used only in close cooperation with the self-governing 
bodics,. 


use a hypothetical example -- to explain in part the mechanism and 
to have you interpret the statement which you just made, if for 
rearmament or other purposes the steel industry in Germany needed 
more raw material, they + vould state that need to you and you would, 
on the basis of your discretion, approve their requiremmts or 
tell them what they could have ? 


I cannot say here without having been in touch with ny assistant 
officials in what way the decree functioned in any special caasce 


and the officials you would want to consult were, by name ? 


I have already stated in ry written statement that I do not remember 
who they were, but you canmsily find out by asking in the 
“economic Ministry in Yerlin, 


The men that you had to consult on these major problems you do not 
recall ? 


The man at the head of the total organization of Uberwachungsstellen 
was Mr, Brinkmann, 
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He could answer a question of the character I just »sked you ? 


intirely. 
I will read you the first section of this deeree: "Section 1. 
authorization. The Reich Minister of sconomic affairs is 
authorized to supervise weg reculate transactions in commodities, 
particularly to determine and edopt measures with respect to their 
content, distribution, pein ge, sale, use, and process". That 
language is very broad. It would appear to have given you power 
to channelise all ray materials and semi-finished goods so that 
the course of German economy vas in your control under this 
statute. Do you agree ? 


Yes, 


How broadly wes this term “storege" interpreted in the operations 
under this statute ? In other vords, under the terms of this 
statute, if you were to stockpile certain stretegic commodities, 
this authorized that type of oper:.tions ? 


Certainly. 


and I teke it that under this euthorization you were responsible 
for the stockpiling of the strategic comnaodities ¥ 

In what way responsible ? dhat do you mean by that 

I mean by that that the statute suthorized that type of action. 


Yes. 


and that in carrying out your responsibi.ities, for which you had 
wide discretionsry powers under this statute, these strategic 
comnoditics vere in a number of instances stockpiled in 
substantial amounts ? 


t * . : 
I don t know whether they have been, but the possibility was given 
in the lav, 


It wouldn't surprise you if proof were offered that it had been 
done ? 


I wouldn't care. Thinzs I don't know, don't intervst me. 
Couldn't we perhaps shorten the whole inter: ogation by a 
me really what you went to knuor? You mean that I was 
responsible for thetarmament ond So on whet is it you would 
like me to tell jou ? 


It may be by asking you specific questions <= 
VEIL you allow m to mke a statement on arn moment ? 


Cr » aAhe ad i 


It seems to me that the answers and statements whieh L have given 
at, former Li dnecdseticna’ 80 not circulste among the various 
interrogators. It would help grsatly i? this eould be done, 
beesuse there ere so many interrogators, and always now end 
changing, thet it takes very much tine te answer always the 
same questions. J have in Pormer staterents very frankly 
adinitted that’ T was antirely in fever of marmamoite 1 have 
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given the reasons for my.opinion-and I have stated how far 
with these rearmarents I wanted to go. I have stated further that 
when rearmaments exeecded the amount whieh I had intended and 
pes aoe that this rearmament might lead to war, I have 
refused all fizihemcesnsmsis. I have even endesvoured very 
hard to stop Pier a  Sal Cause I was decidedly against war. 
and when I felt oe aarsname é. re to wa i aie ake 

hat Hitler wanted to fo to var or might aim 
at war I turned ie nercent-acainst hin. already in 1938 I 
participated in the ies attenpt to do away with Hitler. I 
teke the full respons4 hi 1 ity for my ecoperation in the rearmmrcnry 
up to 1958, but not the least for the following time. 

7 Hundoh inchGerrt we in Sentember 1938, 2t whieh time, if 
historians are to be belicved, on the basis of Germany's 
rearmancnt up to that time adolf Hitler threatened the western 
powers with war. You did not resign prior or immediately 
after Munioh -= you eontinucd in the Hitler Government. 


offirial under the Hitler Revime could not resign without his 
“pprovel., I had to mnaze it so as to be released by hin, which 
I did ond suececded in my dismissal 21 January 1939. 

4et us continue. “rior to your self-serving statement in respect 
to rearmament, you indicated that you did not know, and inferred 
that you did not have the scans of knowing, anything about any 
Storkpiling of strategia materials under the previsions of the 
Roumodity exshonge dearee of September 193,. That decree gave you 
Sxplicit power to set preetioally any informtion thet you might 
Wet trem anybody and everybody operating in the esonomy of the 
Reiok, so that you head the basis for complete information about 
the most trivial tronsetions as well as those of a major 
Sharemter, which are the ‘cind that you are being asked about. 
In drewing this statute you gave yourself suoh wide povers, such 
Couprehensive povers thnt I think we can agree that with those 
bowers you must necept responsibility for everything that was 
Gene under the teins of that statute. 


“erteinly not. It save sc the power, for instance, to loak 
efter commodities stored secretly by industrialists in order 
to rake profits out of it. If it gave me the pover to rontrol 
thet, I do not want to be mde responsible if I nad not 
Cuscovered such stored gormioditiecs. 


indivete this far-reanhing pover that you provided for yourself 
an this statute, I wili read just a few portions of it: "The 
“sich llinister of Esonomin affairs <~ my make determinations 


and a Sey a : ane: a a ae - 
and adopt measures for the recording of business trensactions, 


S 
ye . - TH ae ae a eee 
bor mwUlarly AGcCOUNtIng Drorsduivess. nthe, Retek Minis ber of 
" — + 
> 


“ ae | a . : ee ae ; =i 2 
“economic affairs shaii aposint « eich Cormissioner for the 
Dr 


“sith Control Uffies ond may de signate one or foredeputies for 
the Reich Comaissicney., ‘ne Reich Gowrissioner shall direct 


the Reich Control Office, sudject to instructions by the Reich 


‘“inister of Zeonomic affairs. The Reick Commissioner shall 
issue the rules of prooedwe for the Reish Control Offiee -- the 
fules of pronedure reouire avproval of the Reich Minister of 
*eonomle affairs. Tre members of the -.dvisory Board shsll be 
appointed by the Reighilinister of Bconomie affairse The Reich 
Minister of “conomia Lffairs shall determine the manner of 
Calleetion (of funds) and the group of persons and enterprises 
*quired to make~tcorns: jharit ons. Imprisonment and fines to an 
anlimited amount, may be imposed", are you in agreement thet 
4393 aArt& vary Yroad peoeicig * 


a YLce,-siv. 
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To revert a moment to our bricf mention of Munich, and your 
Situetion with respeat to Munich, you testified at another time 
that you seceyted full responsibility for all of your acts, and 
that your decisions were your own and that you were not bound 
by others, 


uxcept by Hitler where the general political situation of the Reich 
was concerned, 


So that your failure to leave your post prior to Munich, at which 
time Hitler threatened war on the bosis of the armaments he then 
had evailable, your failure to do that was something for which 
you accept full responsibility ? 


wes not a failure, I.eould only not do it inmediately without 
greet personal risk, and I tola you that I hed to manage it so as 
to induce Hitler to dismiss me, in which I succecded between Munich 
end the following 21st of January. 


connection withithe creation of the Devisenstellen, a hich official 
of the Reichsbank has testified that by creating the Devisenstellen 
& development wes started which became "nore and more an instrument 
of cconomic policy end becane later on a meens of controlling the 
whole economic life snd activity of Germny", He further testified 
that from the tine of the "Nes ~lan" of which you were the cuthor 
"the devisen control system became more and more an instrument of 
Ccononic polities", 


I fully agree with those tivo statements. 


T take it that you would also agree with this statement which came 
from another source: That the purpose of this has been described 
as "to regulate demand and consumption and steer the Scanty supply 
of raw materials into Piclds and in directions where it could do 
the most good, both from the political as well as the economic 
point of viav"', 


I do not agree with the word "political", I don't know what that 
Source includes, 


I think that might be paraphrased "would do the most good both from 
the standpoint of the politicsl objectives of the Hitler Regime 
end its economic point of view", 


“rom that Statement I teke it that the economic point of view and 
intentions of Hitler Regine coincide, wherevith I agree, 


Still enother Source, after a thorough-goinzg study of the "Nev Plan" 
characterized the primyry objective of it to be "devoting a 
maxinum proportion of Ge many's productive resources to rearmament 
‘im preperation for var," 


I disagree entirely with that statement as far as wer is Ine lnded 
T has eertsiniy helped rearmament. 


You mast agree thet rearmancnt is preparation for war, 


I disagree entirely with thet Statanent, Tt mans defense in 
case of attack, 


You would agree with the statement then if it were changed to read: 
"Devoting a maximun proportion of Germany's resources to 


Armament and prepsration for . defensive War", 


That might go, 
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In connection with this "New ¥lan" of which you were the author, in 
addition to the law controlling comiodities whieh we discussed 
briefly, another importent part of the "New Plan" as it was 
enacted into legislation would be this lay establishing this 
Germon clearing bank. Is that correct ? 


Yes, 
This again is legislation which you initiated ? 


intirely, Because it wes the ponmensy consequence of the decree of 
the 4th of Septexbor, because we had to establish an international 
banking account where the balances, because cash payment vould 
not take pleacc, hed to be debited and credited, 


The question that I am abovt to ask you my require a technical 
answer, The type of trunsaction in which this bank subsequently 
engazed had been carried on briefly to some extent by the 
Reichsbank, hod it not ?, 


Theat sort of business did not exist before that deerce came out. 


My question arises from this section, which I will read to you: 
“any rights belonging to the Reichsbank «nd obligations devolving 
upon it under clea ring agrecments which have been contracted by 
the German Government with foreign governments or by the Reichs- 
bank with foreign central banks of issue, revert to the clearing 
bank. The clearing bank shall take over the mnagement of 
eccounts which is inew-bent upon the Reichsbenk", 


It my be that some transactions have becn made before, I don't know, 
The diffcerenee of tine between the two decrees is only five weeks. 


Like the comodity control statute, this statute gave you as Reich 
‘“inister of Economic uffairs, complete eontrol over the operations 
under the stetute 7 


' 
It was a bookkeeping and accounting office, nothing else. I don't 
know what power would be comected thcrevrith. 


The powers, of course, are set forth in the statute which was given 
you by the interrogator at the previous session, and under the 
terms of thet statute a board of directors was provided to control 
it, and you in turn as Reich Minister of Sconomic Affairs appointed 
that hoax of directors. 


Yes. «hich means that I appointed the accountants. 


There was no staff? There were only the directors ? 

I asswie that they had « staff, 

The statute provides that the Reich Minister of sconomic 4ffaira 
een allow exceptions. Vere there any in®tennes wiuers these 
exceptions arc allowed 7 

I do not remeriber any onc, and I do not think that there were any. 

Perhaps you sould tell us the extent to which you participated in 
the formulation of the clearing agreements which were subsequently 


administered under this statute ? 


The Minister of Economies took part in all the clearing agrecments 
as long as I was in power, «after that time, I do not kav, 
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Who were the others who generally participated during the time you 
were in power ? 


My assistant officicls. You want nemes ? 


No, not at this time, dere you and vcour assistant officials the 
only ones participating ? 


Oh, no. The foreim office also participated. md sometimes the 
Ministcr of «griculture, 


Yould it be correct to state that there were no clearing agreements 
effected during the time that you were in power which did not 
have your approval ? 


That is correct. 


In the self-serving statement which you meade this afternoon, and 
in earlier statements, in respact to rearmament, you were careful 
to make the point that at a ziven time in the long process of 
rearnament you shifted your position and ceased to support further 
rearmament, and in January 1939 ceased to hold any official 
Government position except that of Minister without portfolio. 
The legislation which we hcve been discussing which provided the 
legal foundaticn for the "Nev Plan" provided o sufficiently 
well-rounded and comprehensive basis of control of the economic 
life of Sermeny for political purposes so that in carrying 
rearmancnt forvard ofter you left the Government it was not 
necessary to mike any redical changes for some time. Is that 
not true ? 


I first would like to reject the word “earcful*statement" which you 
used, I make true statements, and I am not aiming to be more 
careful than is neccessary. .«s to your question, I think that 
every institution which exists in the vorld, and so every lav, 
is open to abuse, 


there is any difference between the operation of these laws 
during your period of office, and that of your successor, it 
would aypear from the record to have been 4 difference of degree 
rather than kind. 


I do not lmow whet my successor has done, and whether he abused 
the law or not, and whether he abused it in degree or in kind, 


You are familiar, are you not, with the general trend of economic 
legislation subsequent to your departure from puclic office ? 


Not more then an ordinary newspaper reader. 


It has been testified that even 2s late as the period during which 
you were in custody of the Reieh you requested economic information 
from the Reichsbank cr its directors, and that an effort was 
made to send you such informtion. If this is true it would 
indicate a continuing interest far beyond that which one might 
infer from your last statement. 


The statement is correet, but incomplete. I have asked once with 
fhe permission of my custodian to send the printed annual 
@ichsbenk, because I filled my time in the prison with studies 
about the time of my former activity, The annual reports have 
reached me. 


You raise, in your testimony, the questicn as to how far advanced 
German rearmament was at the time you left the Reichsbank in 
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the tov pert of dsenicis 19 : i 
: A:btur wert’ «. wii 1959, Roarmmunt is ¢ wltively 
aa sc + , * a + 1 4 
s on process becéuse of the time required to assemble ray material 
a. C 0 ™y) a 3 5 rel e rb : | j a ; i . 
nd to transform it into the corplex modem instruments of warfare, and 
yet it was only a fev months after you ceased official 
n . . aes ee = s fy 
iver a tion in the rcarmament program that the Reich felt itself 
Sufiiciently preprred to cng.ze in the second jorld iar. What 
ago <4 aid eae oe 
coment do you trish to make in respect to that relationship ? 


Here 1s ra) “Js1nderatendAtwucr ao 
2 iS pn tna eae 2s to the dates, «ll nayments frori 
ane Re Lohs bank cecsed in «arch 1938, a thing which I have stated 
“pe former interrogations several times alrendy. «as to the 
ength o ime for manufacturing war 2 i 
nt of time for manufacturing war goods, I have no technical 
mowled ge whateve Ye 
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BXCeRrT fy B tes tinony of HJaLliusnt SCH.CHT, 

taken 2% hurnberg, Germany, 13 October 1945, 

1430-1630, by Lt. Colonel it.I. Gurfein, GUSCC. 
N1so “resent: tiiss uvelyn Low, Reporter. 


Pages 1 to 3 


Q 


Iwas looking over one of the statements tht you 4 dc to iiajor 
Tilly “nd there was © sentence. thore thot I wondered if you 
could cxpisin. I copied it down, os follows + "In order 
to divert Hitler's «ttontion from Gurmen expnsion to the 
ast which nie not hrve bewn achieved without war, L 
started very early to win Hitler to a colenirl policy". 

Do you rerenber seying thet ? 


Yes. 


Now I want to .ak you fir st how corly was that when you soy 
"very carly"? 


I think in 1932 «lready. ans flveys been in Ly aind. 
and you hea Jiseussions os cariy 1S 1932 sbout it with Hitler? 


Oh certainly, from 1931. about everything - many questions. 
Such as whet? 


Beononie ond politics! end whatever it ‘vos - social, unemployment 
But this Pp rticuler point of fox cim policy, you ver the proponent, 
as you cx Leined it, of the view thet Goriacny » should «ct 
omar ics rather than thet there should be expansion to tho 

St? 


te 3 1 : " : 
I don't imow whet it mecns = sroponent". 
hes olways been discusscd by m si] 


and = wrote on Repeat as a matter fa. on forvign 
wrticulerly ? 


Yes. 


thtisiq colonics ? 


w 


vy discussions thet you hod with Hitler conce rning 
desirability of try ins to ‘wt colonics for the Reich, what 
position did Hitler tisc wih sjvat to that i 


wos not so much intere stu in colonisl matters and dic not Lay 
mach stress upon the cc loninl question «t that time - only 
leter. 

other words, et the tine of your talks ¥ ith Hitler in 1931 
and 1932 concerning colonial policy, you did not find hin, 


shail we say, enthusiastic nypout the possibility 2 


Not enthusiastic and not very much interested. 
H) 
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But he cxpressed to you what views were altcznetively to the 
possibility of obtaining co j ? 


We Aidn't go to other -lturn: tives. 


told Major Tilly - thet is why'I real this, becruse I would 

like to zct the details of it « little more clearly from an 
historical point of view - you tol’ .-rjor Tilly in subs tence 
thet you started voy varly to tals him into « colonigl policy 
in ordcr to divert his sticntion from ths cast. | hat vas there 
in whet he said thet lod you te belicve thet he wes intending 


to move towards the cast ? 


Mein Kampf, He never spoke to :« about that but it 
icin Kcinpf. 


In other words, 28 © man who had reed it, you understood thet Hitler's 
expansion policy was Circeted to the cast? 


To the cast. 


and you thought that it would be better to try 
from any such intention on? to urge upon hin 
instead ? 


MULT. 


Do you rezerber being interrogated by iijor siszsler. Do you 
recall hoving ststed thet the s.sounts expended for the rebuilding 
f 


of the Germon --ruy and Por arseswnts Prom the period 1934 to 


4 


1938 were substantinl - about 45 billions of «cichsmarks ? 


Dr. Siczlcer from his side gove sore figures of texcs ond loans 
and so on ond we cone to the conclusion thet they might heve 
renched that sua, I did not do i r wy owm “mowled7c but when 
he read his fizures before me I have said “Wcll, thet be' 

To zo beck = tht figure of 45 billions was .lso broken down as I 
reenll ite I don't hove it right before © but you hod about 
15 billions raised through taxes threugh the Reich budget during 
thet pericd for cxinment. You had about 12 billion mofo bills - 
thet is 27 billion. You h-d 8 billions from loans - that is 


be = Ia 
Theat coms to 35 billions. 


If all of the 8 billicns his beun spent on armeamnts, then this 
must be right. You would not say thet fisure of 35 billions 
wes fontcostic like the fisure of 90 billions thet Hitler said ? 


No, it would certainly not be so faninstice I don't know whether 
these 15 billions heve been sount on cimaaments and whether all 
the 8 billicns loens went into oroament. That I csnnot control. 
The 12 billion mefo bills were exclusively “>propricted for 
erueniont so I mew that moncy ‘vas not spent for dinners end 


suppers. 


4st us go back for « minute and reconstruct the position. You 
hed these conversstions vith Generel von Blombers snd Count von 
iyosigk cach year with respect to the total requirencnts of the 


ermed Forces, is that agrecd ? 
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No. Only from 1936 on. I shovld soy middle of '36, 


“rom '36 on. «and those wor. the total budsct figures which 
included, «s everybody hes testified, not only the operating 
expenses of the cxisting .rmed Forces, but also the accretions 
ineludin; the rearnament prosraa itscl?, 


It must hove been. 


So thet at that tine, as “resident of the Reichsbenk being cailed upon 
to supply fun’s you undoubtelly considered what proporticn of the 
totel that was being eskcd for by the ‘/chrm-cht you personally 
as resident of the Reichsbank were being askcd to furnish, that 
is only notural ? 


It is ouvuite notural. 


These fizures that we hove quoted of op oroximtely 35 billion 
Reichsimrks for the period, «s azainst 12 billion from mfo bills, 
would represent approximtely onvethirad of the total amount 


expended for armancnts 7? 


6 4 217 be 
itS; why DCe 


Did you fecl, Dr, Schacht, at the timc you ‘vent to Vienne to make 
the specch vrithin the week after the «snschluss that by your 
finencin® the rearusrent you he’ ensbled Hitler to use the 
fehrn.cht to secomlish his purpose by these nethocs that you 
did not favour ? 


In fect the ..uschluss was made by the props jnda which Hitler did 
in austria ond by political pressure which he brought upon 
Schuschnig ond others - I don't kmov who were the leading men 
at thet time. He @id not use the milit-ry foree in oréer to 
shoot or to m.kc war, it ws just the pressure which was behind 
it. 


Did the ichrm.cht or the fact thet there «ras 2 wchrmcht heave 
anything to do with the result in ycur opinion ? 

I don't know how fer the propezenda and the pressure which ene 
from the -.ustrian Nozis would have succecdec if: there had been 
no Wehime.cht. 


whet I mcan is did you et that time ercdit the jchrmcht os an 
instrunent for the -chievenent of Hitler's march into .ustria ? 


I have never thouzht of that. 


wont you to think e2bout thet now, Lotically, of course, anybody 
would heve thought of it as the whole world did at the time ? 


Yes but I heve never thought thet it was primrily the Vehrmocht 
which forced the .nschluss so thet for the .ustriens there was 
the altcurmstivee I think, whether to make the .mschluss or 
we will be at war with Germany. 


Did not Schuschnigz call for a plcbiscite which he had to ceil off 
by a show of orms by Hitler ? 


I don't Imovw whet the crranzements between Schuschniz>s and Hitler 
heave becn et thet time. 
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But that was - mattcr of coron Imowledzc + in the press of the 
world at the tino? You renenber the ultimtwa of Hitler - the 
ultimatun to Schuschniz:? 


IT lmow thet. 

which was based cn the fact thet Hitler was prepered to mrch? 
Thet I didn't know. 

shat they stated, 


: . ! "2 : : : 
I belicve so. I just don t remeber. But you say it is public 
knowledye - I would like to sec that, 


That the “chraccht wes stron; enouzh at that tine and in 2 position 
to impose wie cagl s will cn sustris in the event that Schuschnizg 
did not comply with the ultimatun? 


There can be no doubt because there is the »cople of 60 million on 
one side spd om the other side a people of 6 willion but I do 
not reer bur thet such © menace was eve: mde, 


Let ue see if I can refresh ycur recollection about your views on the 
21st iiarch 1938? 


21 warch 1938, 


«t the time at which you mece © specch before the employees of the 
former s.ustrian N-tionsl bank ? 


Yes. 


The «Mschluss, you remember, was on the 13 /:arch 1938 snd this is 
cigzht days later, I will xrerd it to you in Geran first and 
then we can tronslate it for the recor? ani I want to sce if 
you reneuber first mains this state x2nt in the syecch. Do 
you remerber saying it ? 


i 2 


Certeinly. 


(The snglish translation wes then ziven, cs follcavs): 


"Thank God these thin:s have finally cone to vass 
thet they could not hte hinder the creat German 
people, for «dclf Hitler crunted a socicty of 
Vormen will sn? thought. He supported it through 
& nowly strenjthened whrm.cht snd throuzh them he 
finally brousht the inner wnion between -.ustria and 
Germany clso into this outward form". 


juite, you are correct, yes. 


ask you whether thet 3c in the speech refrvshes your 
recollection 2s to the pr uzhts thet you ha? as you stood there 
before the cuployees of the .ustrian Neticnel Bank in Vienna 
on the 21st tiarch 1933 with respect to the role that the 
iehriccht had played in Hitler's achivvenent. 


Yes, you remember that in 1932 I think it was, the .ustrians and 
the Gexien Government szreed about customs union. That customs 
union was privented by the «llicd Powers and not only «nschluss, 
which was not in question at that tize, but cven a mere custons 
unicn wes not allowed to be contracted or closed, The fact that 
Hitler hoc put Gernany on an equal intematicnel foot again with 
the neizhbouring powers imade the «anschluss »ossible and so one 
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of the aims which I hed always hee in mind, by forco of 
reariarent was cchivved beecuse at thet soment the Forcicn 
Sowers did not sny more hinder the --nschluss. 


You characterised in last week's interro tion, Dr, Schacht, the 
method used by Hitler as "Reckless", hat aid you mean by that? 


I meant thet if Hitler foreed these thinzs upon the -ustrians it was 
not good. He shoul hove allows? the plebescite. The fact 
that he hindered the plebiscite wos certainly not fsvoured b me, 


did not favour the metho’s that Hitler used ? 


I only favoured the fact thot the Forvimm overs did not 
ony more hincer the coming to cther of «ustria md Germany 
end that was duc to the rearnmnnt. 


In other worls, the «ry stoo.l there let us soy ss a wea on in the 
hen’s of the politics of Hitler, vis-c-vis the -.ustrions, 


Not vis-a-vis the «ustrians but vis-2-vis the .llics - thet is 
iiportant. 


In other wor'’s you felt tht the wchrmacht ht wp till larch 1938 
been so stren ‘thene? thot it was o sufficient threat to prevent 
the Allies from Join; wythins preventive in respect of .ustris? 


I don't know I am sure. fo 20 tc wer at that time we would heve 
been besten the sem wry as we heave bein bentcn now, but the 
fact thet wo hal retried hed the real effect that they didn't 
intervene. 


I ana bit naive «bout these thins 1 soye You say that the 
wchrry i 3} a8 an instrusent for Hitler 
S-fn-vis austria 1 inst 


No azainst the -owsrs but visea-vis the covers, 


Theat means that the Jehrmeacht must heve been stron: cnouzh to have 
on effect on eny potentirl cunflict. In other words no longer 
& neglizible force ? 


I don't say that - even in 1934 the .llics respected the warning 
of Gurmeny clreaty so it wes not comprriscn of force which I hac 


a sc | 


in mind but simply the fect thet we had armed or we wore ariing. 


eed zee consiter, sas I micrstan? it, that by 1938 Gcrnany 

~osumed whet you consider its ri htful position as one of the 
“ 4 z 

Pow rors of .surope,. 


¥ 
4 

A 

4 


Ome 


was sure of that, 


Late 22 


Q You my remember thet I asked you lest tire, in the interrozation 
of 26 September 1945, 


"Q, Did you ever state to them thet only those who had 


loynlty to Hitler could remain ? 


My speech which I mic to the cmployecs 
tainly be in the Piles of the bank. 
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and the speech that you made represented 
your views at that time naturally? 


Certainly, I never said anything which 
I didn't mean," 


Do you recall making those answers? .jould you like to 
withdraw that - I just want to mov where you stand? 
No. I would like to mke clear that I have »raised Hitler and 
appreciated what he had done in bringing austria into the Reich, 
in re-ustablishing the international »osition of the Reich. I 
heve not been in concurrence with his moral principles. and 
! se . : 
I don't think thet from this syccch you can take it that I 
ap roved his moral principles, 
That is your explanation ? 


Yes. 


2oxes 28 snd 29 


@.. In connection vith that vosition, was it your duty to be prep2zred 
in the event of wer for the control cof the “crnan cconomy ? 


I think that is truc - thet is correct. 


4nd is it correct to say thet you then occupicd a position ef equal 
rank with the Chicf of the Generel Staff of the Vehrimcht ? 


Not of the General Steff, I think the Jar Ministry. 


In other words you azree with Marshal Blomberg :shen he says that in 
your capacity as 2lenipotenticry for the War Hconowy you vere 
not undcr him but you were on a compe rable footing with hin ? 


Suite. 


So that the people who were charzed vith the respensibility in the 
event of war - No, 1. sinister of dar and the Chicf of the 
General Staff of the ichrmacht ond Mo. 2. on & siniler footing, 


Dr. Schacht as Sleni>»otentiary for the sconomics. 


Yes, 
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EXCERPTS from Testimony of DR. HdALUsR HORACE GREELEY SCuACHT, 
teken at Nurnberg, Germany, 16 October 1945, 14 1630, by 
Lt. Cole MURRAY GURFELI, sUS, CUSCC. 


COLONEL GURiEIN TO THE WITH 


I take it, in March 1937, you were not in any way opposed 
ion of the ermament program except insofer es it wes limited 


There is enother reeson in addition to thate I think thet any over- 
doin: of armaments contsins tne denger ef wer in itself. 


Q Thet is Wet you seid lost tine thet we talked, and I wis interested in 
thate When did it first come to your mind that the extent of the German armament 
wes in such 2 position os to cause the denver of wor in itself? 


A Thet I can't tell vou, beceuse oll restrictions 
accunuleted in ay mind, accumuleted by end bye iow point 
the first time thet Ireallythought H,tloer might not be 


all menns was inthe Fritsch Affaire Thet changed my 
Q That was in Februrry 19387 
A ey I just add » few remarks to my last interrozati 


Q Yes. 


I meant. I had, of course, 
thougnt of ordi y life end none cf the exceptions] pressure under which I ceme 
through ditler. ‘then de that ststement in Vienna, I was still hopeful thet 1 
would be cble to cheek Hitler ome wey or mother, becouse the Frits ch Affair wes 

yest clesrede It wes under trisl, cud the nequitting of come only, I 
oncwhrt letere I don't remember the d: exactly, hoped that 
woulca Dbccome restituted to his po ond wi het wes no he case, then 
somethin;, «ust b wronz,, beccuse ame im he Blomber; sffair also 

to n Some people hinted to me th h ‘lso wes on intrigue, plry- 
Himaler or somebodye 


Tell us a little mors clearly, if you will, Dr. Schncht, what was there 
about he Fritsch affair thet disturbed you? 


A&A Fritsch ws the finust charector in he whole army, in my opinion. Fritsch 
res certainly not willing to overdo srmaments end certeinly he would never herve 
gerced to om aggressive wer, © I relied entirely on hin, and I wes on ,ood torms 
with him, and I knew thet he wes ngeinst my extension politics of Hitler's. 


Q But I thought we sprced lest time thet the etteck on Austria wns an age 
Ercssive cnée Was thet not your opinion? 

A No, we did not spree, sire It wns on og.ressive ones 
not by military aggression. 


Q dust to revert to thet for o moment ig iricbcedet dy a L Site recall that- in 
your spucch in Vienna you yourself said thet “through the mesons of the German will 
end consciousness, snd throuyh the strongth of the Tekeme ot of ours, we schicved 
our objoctives™ or something to that efvect? 


A I steted at the seme tine in our last interrogation thet this wos towards 
the sllics end not towards Austrir. I have never hesra of eny militery enemies to 


3 


swehrine T neve heard a good deal about propogsnda, and such thingse 


Q Let us review thet Sr o momente I don't want to get too deeply into the 
Austeien effair, but let us stick to matters hat were of common knowlcdice You 


ee I 
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know that the French asked tne Itnlicns, siussolini, whether ho would stand 


firn ot the intervontion in the independence of Austric? You romember that? 
I don't romembur the detailse 


Thers was « time when Itey threstened to merch sometime heforc, a good time 
bofe re thrte 


A good tine before thate 


There wes this development with Schurchnizg boing brought to Berchtesgrdon, 
which was coumon knowledges 


Yese 


And there wes this hols question cmon; the Europern powers es to whether this 
Anschluss, which wes cirectly prohibited by treaty arrengsoment, would be per= 


formede You remember that 
YesSe 


And you remember thet the tension wos extremely strong ot the tine on the 
question cf whethr France end Italy would move to maintain the integrity of 
Austrin, the guarantece You remomder thet? 


That was long beforce 


They gusranteed it long before, but the diplomatic strtcuzonts were published 
at the tine, wero they not? 


I think thet iiussolini had this for his gpposition long ago 


What I sa trying to ssy nd I ask you, was it not the threet of ermed 
force. on the borders of syria nhich preceeded this Anechluss 


I don't think soe 
Wes there nnobilizetion? De you romember? 


I don't know. Wes there? 
I oa just wondering nat you remembered nbout ite 
Yes, but thet had nothing toco with Fritsch, beesuse Fritsch wes not in offiec 


Ian not trlking nbout Fritsch nowe We wont off thu subject os we said we 
would, Dre Schacht, hen Isnid that it wes parenthentieale I asked you in the 
first place whether efter the withdrawal of Fritseh it wes not m aggressive 
action aysinst Austria, md I hed thought that we hed szrced lest time that, 
although you seid that you hed no knowled,.c of it beforehand that, neverthe- 
less, you still condemned Hitler's principles end so forth, and implied that 
the mettor was on c.cressive 


Once 


A 1 ove 5 ny mn sssive: , dj inside f i 
I would even deplore propogenda, om oppressive propogenda, inside of Austria 3; 
not only military threat. 


But whet I mean is, do you withdrew completely whet you srid ct Vienna, 

where you sconed to be plensed nt the success of Hitler's method of obtaining 
the sanschluss? 

Would I what? 

Will you road tho question? 


(The question referred to wes reed by the reporter as set forth above). 


I stmd by thet stotonent. 
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Now, coming back to this question of e,tression sand whether or not there was 

a threot of ormed force, do you rcecll thrt on ciarch llth, Austrian reservists 
were celled up to meet the crisis? Does that come back to your memory? I om 
just tryin, to get the fremework on the situntione 


I have not been in those detrils ct the tince 


Well, but you were a living man at the timee We all wors, snd we were very 
influential, ss 2 matter of facte 


Noe I ws not influential at all, not in thet. 
Whet I em trying to do is to rsk you whether you remember--ond if you don't, 


Sy so--whether you remember the tension that existed in Europe prior to the 
Anschlusse 


‘ 
Certainly. There must herve been. 


And that tension wns ceused, was it not, by the poising of the ermed forces 
of Germany on the borders of austrian? 


Well, I don't know thot. 
Do you remember Hitler's speech of the 20th cof Februory of 1933, for exemple? 
Noe 


Where he told tho Reichstag thet tho Germans in Austrir end the Sudetenland 
had to heve self-determination? 


Noe 
Did you ettend those sessions of the Reichstag, by the way? 
I don't remember. 


Weren't you, cs a monber of the covernneh}, ontitlcad to sit on the govemnnent 
benches at these Reichstag meetings? 


Yes, but I heve missed very, very mony mectinzs. 
Do you recrll whether or not you were present? 
That is ernsily verifisble. 

The t is why I asked you. 

‘No, I don't knowe I don't remembere 

You don't remember? 

No, I don't remember, 


You remember being on the Reichsteg ~overnment bench st the time wer was 
declared on Poler 2 


I certainly was not. 
You were not? 


Noe 


I just want to ask vou this, « little off the beaten trock: There is teste 
dimony, Dre Schecht, to the effect that efter you left the Reichsbenk end re= 
tained you position as ilinister without Portfolio that you still sat on the 
g0vernment bench in the Reichstoz. 
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Once, sire 

4nd when wes that? 

4fter Hitler ename beck from Frencee 

After the grea t victory? 

After the greet victory over Frrnece The renson wos this: Thie ministers 
were oll ordered to meet Hitler ct the stetion. Iwes in Berlin ot that time. 
I couldn't esespe joining them, md because I rlso wrested him fron ths 
station, Icouldn't escepe ,oing to the Reichste,, md I did it; but I think 
thet is the only time I attended the Reichstoy, after the opening of war. 

There weren't meny sessions of courses? 

Ch, there were some, for Polond, for dmericr,for insternce, for == oh, yes 
there were somee ifter Poland, yes, but Idon't think I have ever ettended any, 


except this once 


Thet is the only one you went to, »t the moment of the .rent vidtory over 
France? 


It is the cnly one I remember. 

Coming beck to whet we wero ciscussin,, Dre Se..ccht, you recall this tension 
in Europe, as you sty, ot the time fo the Austrion émschluss end you recall 

6ven ot thet time the Czcchs were meking strtanents, saying thet they would 

cefend themselves if ctt-ckod? 

(Pause). 


You muste 


I heve never been in these foreign polities ond I don't remember whet declar- 
ations and sppeches were mrdee 


These were things thet were in the public PIesie 


IT hove reed thet as ¢ common reacer, but I wasn't very much interested 
the mettore 


Let me ssk you, then: Would you Ceny thet there was tension in Europe end the 
thrent of a wer prior to the dAustrien énschluss? 


I don't think thet there was threst of wer, not from 


Your intentions were toteks 4ustric, were they nct? Not your personel 
tentions, but the intentions of the "Reich? 


I think Hitler intendec to force the énschlusse 


If H;tler intended to force the énschluss, it nigh hreve tended toward 
general were That was one of the risks, was it nct? 


I don't think so, 
You don't think there ever wes 2 risk? 


Noe 


You cidn't think there wes x possibility thot France might have protected the 
inte: rity of Austric? 


If Frence would heve done that, then I think the right moment for any military 
intervention was when Germmny beg: ‘n to rearme 


a 
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But ayain you cre denling with risks onc ,ombles, are you not, Dre Schacht? 
You are dcesling with the other fellow's point of view astovhet he mizht cr 
might not doe 

You asked me if I think he could have done somethinge Of course he could. 


17-20) 


ut would you sey that the existence of thet Wehrmecht as it was then con= 
stituted, pove the means to Hitler to pursue this forei.n policy of his? 


One of the meens, yese 

Now I j ust went tor sk you, because Ithink you seid it et the tine and 

I am just going to see if you cre still of ths seme opinion, beccuse if you 
went to change the opinicn, I'd like to cet ite-you made « speech I believe, 
to the Germen Acadeny for the Wehrwirtschafte You hed er reception on Nove 
omber 29, 1938, where you splke on the theme of Finance Wonder end the New 
Plene So you remember that? 


Yese 


In that speech do you remember Scyiny, this: "With the help of its daring 
credit policy, Germeny crested for itsclf a stron, ornmement end this in turn 
had made possible the success of our politics"? 

Yes, I stend by thet stilltodcy. 

Then you went on to sryl “Despite this, there wes no Gernen finencial wonder. 
The wonder wrs the reewnkenin, of the German neticnal conscience and German 
discipline, md for this wonder we aust thank our Fuehrer, Adolf Hitler"? 


Yose 


Now, then, whet interests me about this is that this was ofter the igunich 


apresmente 

Yos, cfter the Sudeten question. 

4nd this was efter the cessetion of the Sudetenland? 

Yese 

4nd n,ain you are in terns opposing the anpensemert of H tler? 
Yose 

So Itoke it the position you take would be whet? 

(Peuse) 


The position you teke is thet at the time youssid this publicly, ycu did 
not cctuaslly moon it, I suppose? 


I have been setisfiod with the results of the ‘nschluss. I hrve disproved 

the methods. I herve certcinly not objected in my mind nor cpenly to the 
Anschluss or the Sudceten Deustche, but I have nlweys disapproved of the methods 
I have realizec and stated publicly end privetely thet all this would not have 
been fulfilled mless the rearmament of Germony had teken place and chan,ed 
the position of Germany towerds the allies. 


You reclize, of course, thet the Czechs hed an army, ond the Ezechs hea 
munition works, as well, did they not? 


Sir, the method toward the Ezechs or eecinst the Czechs I hed 


elways dis- 
opproved cfe 


5 = 
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But I ema sking you, Dre Schacht, this: You constantly speak of the Wehr- 
macht or the reermement vis a vis the allics. 


Yose 


Now I osk you whether the fret of this strong standing ermy on the German 
Sice should not be mensured mgsinst the Czecha? 


Noe I would heve been nbsolutely ogeinst thet, becouse that wes the wreng 
methode 


You meen thet the armyvould be built up to a strenzth so lerge that the sllied 
powers woulc not seek to intervene? 


No, cortahly not, but thet it could be of some nuisonce, if not justified 
internetionally. Clrins could be deslt with on pesceful besis of negotiations, 
as for instances, in '32, the customs union. 


Now coming voack to this Sudeten problem, you hed an army here that was raised 
to the point where you sry the sllies would reco;nize the right of Germany to 
ne.otinte with the Czechs diplometic:lly? 


Yese 


if Germeny cid not heve this army, the allies would not have recognized thet 
right? 


I think thet the fect thet Germeny at thet time hee mermy--hed grent 
consequences with the allies. 


In what sense? 


Why, fcr instance, forbid to Germany the customs union with Austrin in '32 
by threatening Germany with ermed force and why didn't they dc it in '38 when 
the Anschluss wes comnitted? 


You meen by 1938 Germany hed erestea enermy which wos sufficiently large to 
toke core of itself in ony ~£enernl conflict? 


Sir, con't esk me these military questions. Icen't enswertothot. I only 
sey thet the fact that Germeny was stron; eeedin enc armed has altered the 
politics of the allics,. 


Altered them in respect to what? 
Their attitude townra Guermonye 


Well, now, the énschluss with 4ustrin wes not certninhy by virtue of ony 
internationrl f~Ereement, wos it? 


No, but they tolernted it. 
They tolerated it becouse Germany was stron+, is thet ri,ht? 


They had not tolerated the custams union, which would have 


been much wiser, 
because then probebly Hitler would prebebly never hove 


opperred on the surface, 


We keep coming back tot he customs union. Lot's put our mind to the poriod 
of 1938, this crucial period in the world history. At thet time this Wehr- 
macht which was crested was strong encoughto prevent the netions from intere 
ferring with any Sgtressive plans that Hitlor wanted to plan? 


I den't know. I oantt say whether it was militarily strong cnou;h. 


only sey that it influence2, cortsinly must have influenced, the 
the. nolicies of the allies. 


I can 
politics ona 


- 6 «- 
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(Page 21) 


Q Let's came back to the turning. Obvicusly you must heve hed certain conflicts 
of conscience for quite a long tine with respect to this problem. 


Yes, certainly. 


énd these conflicts of conscience must have been revolving themselves in 
your mind, I shoulc have thought, for some ycorse 


Sir, my first morel coubts sbout Hitler crigineted in '34. I heve triod to 
meke sure whether I was right in judeing him thet waye Thet con't be done from 
one day to nnothere It takes - long time, beeruse I have seen him every few 
months or so, I meone wy coubts rbout the overdoiny cf the Gormen economic 

ond finsneiel streiup~th originated inthhe yeer cbout 136. Here, ogain, it 

took me some time to telk thin,s over with Blomber;,, snd Krosigk, enc so one 
Thon I hed to hops that on this field, which was my fielc, Iwas able to check 
hine Thot ws ty I hole my position as manea.,in, men of the Ministry of Econ- 
omics until the frll of '37. Thon 1 went out, beeruse Imy I couldn't hold it 
ogeinst Gcoeringe 


(Pe24-29) 

& In November '38 in that samo speech that I referred to: “At the bexinning 
of the yeer, the sprin;, of 1938 showed a chenje in cur fineneing policy 
becouse Germen vcononmy hed finally resched the point of full enployment." 
Yes, 

"On the first of April 1938, the credit crentins throuzhthe benk of issue 
were stopped snc the fineneing of the Stete requircments were now put on 

to the ay of texes ond losns." 

Exactly whet I sceide 

Yese So that it wes clesr that ot thot tine ot lenst it wes felt that the 
cifference in methods which you had predicted © long time before would ulti- 
mately come throuchthe recreation of employment ond so forth, ond would enrble 
© chan,e of policy, isn't thet correct? 

But within the liaits. 

But within the limits. 


Within the ,iven linits, erteinly. 


Now the limits, however, you heve olweys meintainec, thet is, the limits 
of ermements, yu nevor knew. 


No ° 


Thet is what I don't know. Whet limits ore you telkin; sbout, Dre Schacht? 


I coubt' very much thet ony further armements could heve been financed unless 
ho abused the Reichsbenk. New lorns could not any more be found. 411 that 
coulc be levied fromthe financiel market and from the Gormen economy, so thet 
a further continuntion of ermoments would not have been possiblee 


You mean thet there would herve been no income from 


loans end no income from 
taxes suffieicat to heve eny armoment program? 


Not beyond the stege resched.e 
In your speech of November e9th, '38, you certainly did not imply that, did you? 
I don't? 
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I don't think soe 
Whet did I say? 
You say here, followin, that? “Therefore, the only correct wey wes for the 
bank of issue ot the beyinnin, to place at the disposal the necessary credits 
for work ond rerrmament ond cnly up to the point where the econcmy a;ain 
developed itsclf into » position where a considergble condition of savings and 
consolidation was possible. Only from thet point on should the, end in feet 

. : 5 2 2 ™ 4 1 
it must be, financing be chan, ed over tothe finoneing, throu,h t axes ond lornse" 
Yes, certcinlye That was one of the best speeches I ever mndes 
Whot I omtrying to get at is that thet wes 2 position thet you helc back as 
for as 1935, wes it not, that you would give credit for « limited time in 
order to prime the pump, cs we sey in Americn? 
YeSe 
4nd whenthe tine came, when the economy itself, throughthe creation of savings, 
and throu,hthe ret of business end the workers tc sbserb hizjhor taxes, that at 
that tine it would be unnecessary to sither heve notes printed or to have 
an expension of credit throu,h the Reichsbenk, but thet instend you would rely 
on normal budgetary and loan revenues? Thet wes always your positicn? 
Yose Alwayse 
So nething chenged in the interin? 


Noe 


Theat is whet Iam trying 6 get at So thet there ws nothin, stertling in 
1937 nxvout your refusal to ,ive Hitler any more monies from the benk, because 
that hoc always been your position? 

Because in '37 I say already that thee- 

That the time had come? 


That everybody way enployede 


That did not meen, I agk you a ain, thet you were then opposed to further 
armaments if by some me; ic the money coulc be obtained from enother scurce? 


Sir,the mcney cculd not be obtained from sone other source, beeruse they hed 
terepey the mefo bills. There were lots of other thin.s to dce We hed to 
assume « foreitn debt peyment on all this. 

There was nothing that said that that was ineviteble? 


Whot is thet? 


it oe Ps | edaes Ss . e . * ‘ 
Why did you heve to resume tho foreijn debt paynent? You hed cufsulted before. 


I wented te chanz.e the defeult. I wanted to beceme en honest debtor opoine 


‘ A 


Actually, os © matter of fact, let me +sk you this: At the time when you 
started the mefo bills, for oxemple, there were no reecy mesns available for 
finonecing the armament. 

Quite. 


That is to say, through normal budget finenee nethods? 


Not encughe 
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Jlso you were limitec at thet time by the statute of the Reichsbenk which cid 
not pernit youto give onything ner the sufficiont crédit which wis required 
for the armament proi.ran? 
Quite. 
And yet you found . way? 
Yese 
And the wey you found wes by creetin;, « device in effect which enobled the 
Reichsbenk to lend by a subterfuge to the ,cvernment whet it normelly or legally 
coulc nct do? 
hight. 
So I think for a resourceful man like yourself, it is difficult fcr me to 
uncerstand how et a ~iven moment of time in 1938, « siturtion hee sc sltered 
itself thet some wey coulc not be founc for some continustion cf armoementse 
Colonel, my impression wes now it was cnoughe 

2s enough? 


woneye knough armements. 


I ask you agains You heve olways meinteained thet you did not know the 
of the armamentse How cid you know it wes onou;,h? 


I cidntt knew. It simply was my feclinge 
Just e foelin;? 


Yese But I knew, for instence, thet with Goneral Thomas I wes clways in 
agreement, anc he was the m of the Rucstungsamte 


Coming, back to this business cf your ecunflict of conscience thet you were 
talkin, sbdout, it finelly resolved itself with respect to the :ilnistry of 
Economics in your departure from Goering, in November cf 1937. New, for how 
len;; before that woule you sey hee you begun to heve substential doubts 


whether you cculd carry on this post cs winister of Economics? 


ffter the Four Years Plone 


Anc the Four Years Plen crme in when? 
It was enncunced in September '36, on the Party day. 


Do yousny thet from the time that the four Yeers Plana@me in in September 
1936, you were already %o rid yourself of your cconomic duty? 


Noe At that time I thoupnt thet I might anintein my position even gainst 
Goerin;:. 


Ycs In what sense? 
That he would not interfere with effnairs which I hed to mene:e in my ministrye 


As a matter of fact, his appointment was not met with favor by you? 


I would not have appointed a mon like Goering who didn't understand 2 bit 
ebout cll these thinzs. 


But you hed criginally, I take it, sug.ested to H tler that he be 


) appointed 
the Commissar for raw materials md devisen. 





e (P. 34-39) 
Q 


IU 


H1228-0278 


Not for raw metericls, but for devisen. That wes becouse I hed not the lenst 
authority with the Party, ond the Party slways ceceivec me in dévisene 


But, nevertheless, you saythnt at the time when Goerin; beenme Colcgste for 
the Four Year Plen ycu were not in sympathy with the sppointucnt? 


No, not at alle 


How long did it take for you to crystclize in your mind the feeling that you 


could not (: along tth Gcering anc maintain your position as idinister cof 
Econunics? 


The first mcment thet it hoppened that Goerin, interferred with my business 

I crew the consequences, snd that wes in July '37, when ho gave out a lew 

@bout mininge I don't know the detnils any more, but it was sobut the Strto 

interferrin;, with minin;, something liko thate That wos the one of Julye 

This lew he brou,ht cut without even informin, xe before hand of eny intention 

to do so, or with.ut ciscussin, the law or the motheod of cxceutin, tho law, 

enc imnedicntely after thrt bepinnin:, of Auzust, I wrote o lon; letter to hin, 

stating my cifferences of opinione This letter is scnewhere; perhpps ycu 
hove ite I sent o copy of thet letter to the Fuchrer ond asked for my 

resi;nation os Commisseor br the Ministry. 


That was towarcs the end of Aupust? 
Noe The llth of Auguste I remember the dcatce 


llth of Auguste But Before this July incident with respect to the mining 
that you spenk abcut, had there been n series of developments with Goerin, 
Since 1936? 


[have steted at some former interre.etionesI con't kiow whethor it was with 

youe-thet in the middle of Decembor '36, Goorin: for tho first time in his 

new position sssembled sn essembly of industrislists sn outlined his idess 

abo Gearmoe . 5 ey oy of - ‘ss " : a. 528 ae ) 

about Germen economy before them, scyiny, several foolish thins, and thet on 
- + : as : 

the Z2nc of Jonunry ke followin, yeer, five weeks letcr ct the ceension of 

my birthdsy--thet is why I remember the Geteeemy 62th birthdny, in s public 

specch I refuted these ideas of Gvorings, so thet the difference of opinion 

betwoen Goerin, ond myself become alresdy public rt thet tince 


Let me ask you: Did you in July 1937 have a ad cussicn with Gcerin; or indeed 
en ar.ument with Goerin, ebout your retaining your position as Plonipotenticry 
for the War Eoonvmy? 


It was never menticned. 


I went you to think errefully sbout that, Doctor. 


It was never mentioned, beeruse I renember thet very well. thon I retired 
as winister of Eeonomies, et the seme time I wes withdrewm as Reichsvertoie- 
dunjskommisare That is whet you meane 


Noe It was Generalbevollmaechti,.ter cor Kric; swirtschafte 

General? 

Genernl Plenipotentiary for the Wer Economye 

It hed been information jotten in the document which relioved me from my post 
as winister of Economics, ond a few days later “ommers eame end scid, “Now 


here 1s the other cocument about the Plenipotentiary." As to Goorin,, I have 
= 3 *. * . . - ve 
not discussed it with him. N body had thou;ht rbout ite. 
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Now, let's yo baek very erre ee gtd Set your mind on this, beecuso it may turn 
out to be inportente EK ot tolkin,, now of the tine ween you rosi; ned or 
wes ~ismissec as cise s > Economics in November of 19 I en now talkin; 
of the time when you were functicnin, Ss Minister of Beonomics in July 1937. 


Yese 


I ask you mnernor at tiet time before you hac ,iven up the pesition ©s 
Minister of Becnomics you cid not neve « cispute wit! Goerin, with respect vo 
your main taining or retrining the position of Gene) lonipotentisry for 


the Yiar Economy? 


I contt remember thet I hee ite 


J 
desire tc continue in the post os “iniste of the “lar Sconony? 


t 


Do you remember emny ciscussicn with Goering cnd with Hitler enecrning, your 


It is cvsolutely untrue, “bs lutely untruce 


thet subject of eny ‘inc with dstler or with 


titled to retrin the 
nomy in July or theresbout 


Not thet 1 ramaade None wheteve ,ECLUSE jicn £) iy stress upon such 
2 positicne 


Now, let me re sh your recollection as te his point, = ee if it doose 
Did you have a ¢ ion with Hitler end Guerin, in waick y peintec out 


+ 


thet in ecse of wer Goorin, would bo ousy with th Luftweffe onc hence prob= 


4 


7. re - i: i a ee 7 my ny ¥3 ‘ ne My ¥ 
ably be in ( elc and thet, therefore, ! ws Beonomy in 


the event of wr, md the horeforc, you hed better bo lei ot position? 


ssiblc, beenuse i hec always objectuc to Goering ® 
2 & 
thet ecn only heve been ct the tine 


Your dismissal wes 


Yo Se 


But I eso you, did you ur,o upon the Fuchrer thet you be permittec to ret: 
the position of Plonipotentisry for tho Wor Eeonomy in the event of wer? 


Certainly 


my, 


That is your best recollection? 
ily best recollection enc conviction. 


your recollection, Dr. Schacht: I just wont to see 

eument thet 18 morked Exhibit A of 15 Uctober ‘19se, 

gars the urcte, “Berlin" 7 of July 1937. y 3 

in Goania. ond Bet Hjelmer Schecht," enc osk you if you w ill rofresh 


your recollection from this cocmment. 


« 
2 


(Exemin in, cocument) Yhrt docs it meen? 





Q Ie«aneskin, youre Doves it refresh you recollection about 
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Il 


the incicent? 


Noe Thrt has nothing to co with the question you have askcu Mee 


Why not? 
What docs it state? 


Would you minc reeding it? Trenslots 


h 
ai 


"4% the request of the Fuchrer cn Keich Chancellor, snc 
Let me reed ite 
eud Keich Chancellor, end exmainetion b 
presentec fundsmentel question which is hereby resolvuc 
tesks of the delezntes of four Years Plon 
onticry for War Eeonomy bu resolved in closust 
fact is a,reed to thet the rl ‘tentisry for Wear 

doubt the pesition of the hi,hest Ruich nuthoritye" 


Schacht," 


It mcy be ossicr for you, “Jt tho requ 


his ey 
velo) One 


s? a” 
eni \@) 


of 


Yese Now can you .ive me an explenetion 


Certeinlye ronenber it 


r 


All rij hte ¥ovu remember, 
about the situation? 


eich, : 


But I ean 


Plesse 


C6. 
Goorin; taken over Four Yeers Plen, 
over the control of Devisen slrerdy since 

efter the “our Years Plan, Septenve 

of the whole cconomic policye 

Plenipotentisry for var 
anxious to .vt ryth in: 
Certainly ss lon; 2s lhac t pe sition 
certrinly objectec to that, beceuse aftor he 
head ,ot the Four Y s Flen, I didn't went to 
other hen rennin «s nothinge Therefore, 
Plenipotentiary, I didn't want to dwincle 


ha i 
UL 


end 
si fate 


ipril 


ifter Af 


token 


EBcone 


into his h 


<P 
Viv 


kh 
ei 
be 


hed 


on 
4 


tg 


the 
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en 
woth Sow 
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it 
Ubersten 


explonetion of the 1 
cefipite thet you woulc 
horde were under hine 


tene 
ler 


na 


ni, ht 07 
is juris 


mr ‘ 
MaAGe Ss: 


> 
Do 


maAV 


Goerin, 


— 


° 
z 


amuse you if I tell you thet the les 
on these topics a Novem! . 
endsevorec to units Gocrin 
with Gocrin, end maintscin 

a last telc with Goerin:, 
have the right to; ive orders 
successore” I have nevor taken 
done it, because he wes a 
ot leaste 


ersoti 
Luthe 


u 
orders from Govrin:, 
fool in veoncmics, sna I knew 


Well, I ,ather thet was 2 culminctin;, pro.ressive, 
you anc Goerin;. Thret seoms perfectly obvious. 


Certr inlye 


= ee 


it into inglish for the 


y both uncersi, nec 
the tss 


a+r + ) 
coopers tl 


Eoono:y 


a 


rocorde 
oxemination "=< 


of the Fuchrer 

of the orcviously 
hac resulted thet the 
; f tne Flenipot- 
on fdcitionsl the 
l without 
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that i hed 
-. r two 
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months hod 
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nicse Then I hed 
scid, "But I must 
but to my 
never hrve 
cbout it ’ 


somethin 


business betweon 
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Thet wes ¢he fundamontsl renson.why you could not keep your position ony 
more, because you would heve been in © position to take orwors from ¢ men whom 
you did not respect in cemomic matters? 


ibsolutely, end this is ene of the stages where he x¢ totuke something 
ewoy from me, anc immecistely after my Cismissol, sfter my resiinetion, this 
was clso tekene 


What I emtryin,, to enelyze now, if i mey for c momen is whet wes iv Phat 
he was tryin; $0 take ewery from here? 


He wanted tobecome Plenipotenticry for the “War Econonye 


Let's .o into the duties of thet job for « momen sce wh he was tryin; 
to teke away from youe There. ape only two possi st it hes been 
1 to me 2m wron,., correct mée Une woulc-bo the preperation 
a mobilizetion, and the other would be the actual tekin; cher 
in the event of were Uthorwise the post hac ucanin;. Sc the thin;s 
you resistec his taking awsy from you, -s i sce it wes the ri,ht to be in 
char; of the preparation for mebilizction, snd, secondly, the ri.ht to contre 


in the event of wer? 


Correcte 


(Pe 52-54) 


Do you recoll why you we ciscussiny ¢ erly os 1936 this mobilization 
business? 


But sir, I was, as yc eve strted, Plonipotentiary for Wor Eounenics, 
I heve considerec th: tins mebhoc for the Gonerrl otcff of the 


dinistry, mcd cortri 


In other worcs, you cidn 
I think you first sic t 


I heve never thou,ht cf my possibility 
es ©. routines work, yc eve te ceoel with 


isthe only 


Certcinlye 


Goerin, at those mectin,.s fromtine totime woulc speek about the possibilitics 
of wore Do you think that was in the seme i 


con't know whether it wes in the some toyee= ‘ 
amc voin, the sane vein, the sane icers cs yours, those remarks? 


I coubt it very much, dcenuse ll those thin:s were just thos. 
me suspicious. 


for instance, Goerin, says, “sll meens must bd. nsi on the stcnde 
point cf essuranee of tiic Aireection of wer." 


YeSe 


4nd you wero present, of course, end you then replicc to him, in which you 
su; ecstec thet there should be price fixin,. Bo 


I don't remomber thet, but certeinly, it's true, 


me eae 5 ee ‘ ss 
So thet, I take it, you ectunlly dic occupy this position 
to, os Plenipotentiary for the War Economy? 


Certainlye 
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And just as the Chief of the Generel Steff worries in acvonce cbout prepe 
eretions in the event of mobilizetion from the military point of vicw, so 
you were concerned with it from the economic point of visw? 


Certainly. 


I think thet is all for today, Dre Schrchte 


I will probdrbly see you tomorrow 
or the next drye 
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Execrpts from Testimony of Hjalmar Horace Greeley SCHACHT taken 
et Nuremberg, Germany, 17 October -1945, 1145-1630 hours by 
Lt. Col, liurray Gurfein, AUS, OUSCC, Also present: 
S/Set. Horace 1% Levy, Court Reporter. 


oy 


I want to go back to something thet interested me a little, Doctor 
Schacht, and I never quite got it clear in *y mind. You mde a 
ote ent scme tim 230, rhen you repeated, that after Munich, Hitler 

aid that he was a 3d at Chaibortatn for hoving deprived him of a 
military march iL ague; do you remerber that? 


sil me what the context of that was? It just 
as © statement in the sir. \ 


I think he wes not satis — with the Munich agreement et all; andl 
heard it aso standing in 2 crowd of his entourage; I don't 
remeriber who they were, ef el nen = people, Borriam,Himnler, 
and others; ond by some chance I was xr, and I heard him saying 
that. ihiy fecling ot thet tire wa: thet e@ wontcd some glory. 


Well, how soon cfter iunich was it? as it a sort of celebration 
efter Munich? 


I don't think so, no. 


dell, whet was the occasion? Th:t is whet I don't have clear in the 
record. just don't like to leave it thet way. 


as it ct the Chencello or where was it? 
J 


Most probably -- no, not in the Chenceliory, not in the new building. 
I con't tell you, but sorewhere in Berlin. 


It was in Berlin. wos it a reception; can you refresh your 
recollection? 

No, it was no reception, no; it vss just -- I hed 
don't know, and he was in his entourage then. 


to do something, I 


Well nox, I wasn't there, but it would secm thet a remark would have 
been mde very shortly softer the event. 


Yes, certainly, shortly ofter Munich, s few days after Munich, it 
oust have becn, 


In other words, you place it there as the beginning of October, 1938. 
Munich was about the lst of October, 31: st of September. 


It must have becn in those 
In those days: 


Yes. 


Now, did you draw any implication from the remark at the tim, 28 you 
remeriber? 


eres | TINEL 
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Den 


Draw any implication or any inference from it? 


Just to sce his mood, I mean, to sce wheat he thought of the whole thing, 
which, of course, displeased ne very much. 


Yes, but now, “s you tell it, end I want to see if you get it clearly 
in your semory vs the thing he was objecting to, was the preventing by 
Chanberloin of his sarching into Prague , %S you have told us 
several tines, I take it that sticks in your mind. 


Yes, I think he was not satisficd with the peaceful settlerent, as it 
had the appearance in l-unich, 


Yes? 


and thet he vanted souething by which he could shov the world that he 
was & great man and a eee end SO one 


Yes. Now, es I sec it, there were two implications from that; one 
was the one thet you just :acntioned, obviously, that he wanted som 
military glory; snd the other might have been that he was not 
satisfied with the territorial settlensent, but would heve preferred 
to go into -racue, 


No, I had not thot impression at that tine. That wasn't cnything 
which cane into ry mind at that tine. 

wcll nov, obviously, if he scic he would have iced ser into Pregue, 
didn't that bring to your mind that that wes the goal at the time 
which hed becn stopped by = coxprortise, ie wit, the Munich 
Agrecncnt? 


cs, certcinly. 
that, by that time then, in October, 1938, right after Munich, there 
S ot least the implicetion that pec yan not wholly satisficd 
with the territorial achievement thet had ottaincd through 
“unich, and thet he wished to go bith: 

That was not my impression. 

Now, I think you told us, though, the other day, did you not, thot 
about that time, you already had begun to have misgivings with 
respect to his goals, ond so forth? 

Oh, I would cven go further then that. 

3 a) 

In point of tine, wo sre now talking cbout October of 1938. 

Yes, 

«nd you expressed yourself, I think, quite Strongly» did you not, that 
by that tine it was obvicus to you that Hitler's intentions were 
certainly not veaceful? 

I wes very afraid thet whetever he had in his mind, hews not trying 


his best tosvoid a Rex get ry complication, snd that he might abuse 
his army for things which -ight become dresdful. 


and that focling you had had not only as lete as ee 1938, I think 
you said, but elso from the tine of the dismissal of Fritsch. 


Yes, it grew within these :zonths. 


Yes. Now, going beck to another subject for a moment, in Merch 1937, 
you made an agreuucnt with Hitler for the furnishing to hin of 
three billions of Reichsmerks, by way of indirect credit from the 
Reichsbank. 
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Yese 
Which, in substance, was to expire in about March of 1934. 
Yes. 


In other words, at that timc, in 1937, contrary to your usual proctice, 
you fixcd « tine linit os welles on amomt linit; is that correct? 


Tan 
+ Uve 


So that it was deter xined in advance, that by april 1, 1938, there 
would be some change in the mee of financing armenents. 


nded to centinuc, 
intended to continuc, cert-inly. 
sped at that time he wouldn't, 


what gave you that hope at that tine, Doctor 
terlis rested in thet. 


h, certainly, Ot. 2 endpoint, the Pinancicl question in the 
forerenk; and then $ genere.1 deve lop: cent x prin position, 
I mean, our cconomic position was much bett hen years before, 
and there ve. J 


Well now, you knew in 1937 
Hitler was sustria? 


Yes. 


and I belicve yous tated in Noverber to Arbassedor Bullitt, that 
Hitler intended to have sustria; do you rerermber thet? 


Mlaybe to Bullitt 
You trouldn't deny that fact? 


Yos, mybe. I don't know when it has been, but I rermenber that I ret 
Bullittt the .amcrican ambassy once in Berlin. 


That is correct; and you had a fairly extended conversation with hin 
about the situation; is that right? 


Yes. 


and to refresh your recollection, I will tell you thst that 
Noveriber of 1937. You don't doubt thet, do you? 


No, I don't doubt it at oll, 


iion =59 you doubt the conversation. ind in thet conversation with 
ambassador bullitt, you further said thet Hitler was interested in 
receiving the problen of the Sudcten Germens as well. 


That may be, 


So that in 1937, you mew thet Hi plens for expansion to the Jast 
hed not yet becn fulfilled; is: hat correct? 

I would not call that “expansion to the East", because uustria was . ' 

certainly not a profit to Germany from 2n cconomic standpoint, only 

portly, boo cuss of the tourist trafiio, end so on; and the 

Sedcetenland sas certainly nothing which could help Germany in any 

woy out of her cconomic pressure. 
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abe 
No, but let's leave out for « nomcnt, if you will, Doctor Schacht, ny 
phrase about “cxponsion to the East." 
Yes. 


In 1937, was it not brought hore to your knowledge thet Hitler still 


3 
had at lesst limited goals, to wit, Austria od the Sudetenladi? 


Yes, 


Now, did thet fecling or thet knowledge come to you during the year 
19357, or were you also of thet opinion in March of 1937, when you 
had the conversation with Hitler about advan ncing another three 
billions of Reichsmerks? 


I heve never considered the Sudcten problem as 2 real serious problen 
because I heve never thought that this could be done othcrivise 
then by some understsnding with Czechoslovakia, on an economic 
basis, ond as I told you before, I wanted Czechoslovelia, onc day, 
by voluntary and ; jernicvines ond fricndly understanding, to come into 
the customs union ee whet you may e211 “Middle surope", or whetever 
A right be. 


Well, what I want to reke clear to you, Doctor Schacht, is that I an 
not now probing for your views, which you heave stated; I am now 
asking you for the views thet you cntertained with respect to what 
Hitler intended, Youscc, there is quite 2 difference » possibly, 
I don't know, 


I hed no notice thet Hitler h-d other methods in his mind. 

No, when you made the ststemnt to + Jbessador Bullitt, for example, 
whet was the intention of that shaven? Whet aia you scek to 
convey to the United St-tes? 

That they might help in sone arrangencnt with Czechoslovakia. 

Well, was i & statement -- whether or not you egrec vith it, we 


scuss at the noncnt -~ to the effect thet the United States 
ter be forewarned that Hitler had a specific objective in 


Pa 


end thet’ it would be well to go elong with hin? Was that not 
the implication? 


I don't quite understand whot you mean by thet. The United States 
could only help in, sey, fostcring the general fecling, nothing 
clsc, I mean, no political influence whatever, 


By letting Hitler have a free hand, as it were. 


No, not by letting him hove a free hend, but to help in sore 
understanding with Czcchoslovakis,. 


Well, let's put it in that form thon. 

That is not 4 

Theat the United States night oct as a mediator, or as ono -= 
aS helpful, 


Or one of a concert of powers, or as helpful, wi 


conveyed by you thet Hitler vas intent on hi: 


Yes, you my put it thet wa, 
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So that, if Hitler did not have hiv way by diplomatic Means y 
always the implicatson that he would stay fixed to that goal 
“which he had set, 

A I hd not the impression at that time that ke wonld do any 
thing fcreeful or illezal or unfriendly in reaching this goal, 

Q In cther words, you, in offect, dony the fair implication of 
the statement so Bullitt, and Yitler had, by that time, established 
himself ‘as a man who more or loss got what he wanted; ard I think vou 
have so said frequently; have you not? 

A I didntt hope he would get everything that he wanted, 

Q No, but I an talking now of a aescription -i the personality, 

reetic «- 
Energetic fellow; 
ind when you statee the n0al of : g dice that, knowing the 
of German history fron the time he tock poe there muct have 
at least an implication in your mind that he would set out to get 
he wanted; isn't that correct? 
A&A If he could reach it by normal 


Now, that is what I want to ask vy: Have you anything to 


to why you thought Hitler would be inited to achiev: 


by normal mears? 
L had howed 
nerete to offer in support of tha 
statement then? That “aS, what he was after, in any event, 
Cnly his permanent arsurance that, he would raintain peace, which 
he stated ot every public oC7asion, and privately in our conversations, too, 
Q Well now, this was all curing the time whon vhese preparations 


were being made with respect to armanents, 


Preparations were being made j respect to the event of 


mobilization, 


papers were being passed, 
(SCHACHT) 
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A  Ceaerct? 


Q f£ecret p pers vere being passed about from one minister to 
another, vith res ect to the ev.at of war, 
Quite, 
‘here wa3 at that tine already a tension in Europe, I 


think, as we | d liszusse’ yesterday; was thre not? 


2-e statement: and declarations b, th: powers, with 


respect to guaran esing integ*itics, and 2l1 the implications that we 


knew from the las: war that rere a preluwie t. settin; the stage. 


Q I just want to rsfresh your reco’ lec’sion on that, at that 
that you spose to Vr. Bullitt.in the Fal”. of 1937, all those things 
nave been very mich in your mind anc consciousnuss. 

A: Yes, 

Q Nowy, this meeting that you had. after Munich — just to come 
back to it for a moment ~-this attendance ‘that you had,-was that a 
voluntary attendance .on Hitles, do you recall?. Were you still. doing 
tusiness with him? 

A It w:s an ccecasion,.. “I aunt. know what vou wes by “voluntary*,. 
I happened to be there for-scme other matter, I don't know what-it was, 
an ordinary routine matter. 


Q Routine natter? 


<Y, 
iCSo 


Q In other words, as-late.as October, °38 — I just want to got 
this thing clear «you were st’ lL seeing Hitler on business matters, 


that is, affectinz your position? 


Q and that als. went into Jaymary, 1939, the ronth.of your 
dismissal from the-Reichsbank, 

& © To the 2nd of January, 19393 that was the last-time.. 

Q Now, you don't mean ta imply, Doctor. Schacht y that-was-the 
last. time you saw Hitler, on the 2nd of January, 1939? - 


(SCHACHT ) - 
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A I have scen Hitler during the war once, I think, when I 
intende’ to marry again; and.I came to him in or:.» to facilitate 
the forunlitics ot my marriage. That must have been--I know, 


i have married--in February 'hl. Since that time, I. have 


was at li 


now, you also went Fuchrer in Munich, 


in Febrvary of 1941. 


een him in '\l in Berlin. What 
do you allvde to? 
To a trip you mace to Munich to sce Hitler in 19)1, 
[ don't remember. Will you please help me? 
can help you, but the point is, you will have 
to refresh your recollection; but there is a record made 
in writing. That all I can tell you, that you vent to see 
the Puehrer in ifunich in February "1. 
At what occasion? In ‘lil. 
Yos,. 
I don't remember. I don't remember, 
Vell now, you say you went to him solely for the 
of getting your marriage fixed up? 


In Berlin, yes, 


(SCHACHT) 
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You had to go ‘o Hitler for that, personally? 


ive an order to the liinister of the Interior 


to ado away with the forme ities. You sec, if one wants to marry, 


then the names have to be published for nc weeks, and so on; and 
I wanted to do avay with these formalitics; and he granted that. 
Q How lone did vou see him on that occasion? 
Quarter of an hour. 
Tell, obviously, you must have discussed something with 
him? 


nothing. 


came in the 


you caine in 


Minister wit Portfolio? 


ask your vicws about the cconomic situation? 
didn't. 


4 you offer 


Novr, was that the onl; tin aw Hitier, from the 
Sth of January, 1939? 

From the 2nd of January, '39, I have seen him once in '0; 
that must have becn in February or March or January, one of the 
months in ')0, 

Q And in what connection wis that? 
eceived from America two invitations to state to 


the American public the views of Germany about the whole situation. 


» 
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When I got the first from 
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cn my \ OP ITUTe 
I don't knor 
Minister, te 


to write tha 


after some 


Pa 
convcersavL 
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to my writing that article, on the condition that I showed the manu- 
script to him before I sent it. And that, of course, I didn't wants I 
didn't want any censorship. Either they had the confidence in me that I 
.would write the good thing, nothing which would hurt Germany, or I wouldn't 
write the article; and so I dropped this thing. I din't refer to that; 
and I think that I wrote to the magazine thot I wasn't sble to do that, 


to write the article; but then come the second demand from the "Atlantic 
Monthly", and again I personally had a wish to write the article; ond 
so I wrote to the Fuehrer, and told him the story of the first demand and 
of the second demand, and said I wanted the conversation -- 1 would like 
to have 2 conversation with Hitler; and so he asked m to OMe, and that, 
as I say, must have been sometime in February, or so, cbout that tine 3 
and when I saw him, I explzined thines to him, and said that my view 
was that it would not be sufficient just to write on article, but that 
somebody should go over to the United States, and try to inforn the 
United States about the ideas prevailing in Geruany; and he agreed to 
thate I dicnt!t say that I would go, but that somebody should “0% 
and that he agreed to that, and saic want to talk that over." He 
heard 

until months later. I had then the oerasion, once, to trlk about this 
matter with Funk; and I said that also from an ceonomic standpoint it 
would be essential to do sousthing like that; and Funk ssid to me that 
he would take up the matter arain with Ribbentrop; and some weeks 
or months later -- it took some time -- he told me that he hid asked 
Ribbentrop, and that Ribbentrop had written to him tact he did not 
agrees that "It was too early," as Ribbentrop said, "to do that"; and 
so I dropped the matter, 

Q Well now, "too early to do that." Was there some political -- 

A TI don't knowe 


Political deal that you hed iv. mind? 


MU 
A Not I, he. | 
Q 


JU 
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Well, we have had this version before, Doctor Schacht, but in 
a somewhot different way, that you volunteered to go to the United 
States, to try and convince the President or the powers that be in America, 
to stop giving as much aid to Britain, and to see the German point of 


(SCHACHT ) 
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view a little more clearly; isn't that the implication? H1228-0293 
A What do you mean by "implication?" I mean, that was the real 
implication, I mcan. 
Q That is what you wanted to do. 


A To try to get the United States out of the war, 


Q Yes, so that at that time despite your conflicts with Hitler, 


which you have described here at length, you were still sufficiently 
with him to try to see a successful termination of the war for Germany. 

A Iwas not -- I don't know his ideas, but I was of the idea 
that everything which would be done to shorten the war, sand to avoid 
further conflicts, would be helyful. 


2 


Q Anda shortening of the war, with rospect to your mission, 

if it had been successful, wovld have caused a Gor-zen victorye 
No, but it should mean an international un lerstrnding. 
Well, with the fruits of Czechoslovakin. 
No, noe 
Of Austria and of Poland, 

A No, Austria was recognized and accepted, 
any more, and as to Czechoslovakia, I hed not 
include this country into German authority. 

Q No, but by the tine that you were still wiliin: to undertake 
the trip, accordinz to the chronolosy you cave, it was efter the Fell 
of France, and after the invasion of the Low Countries, 

A No, I suggested thet trip, 2s you will take from my statement, 
in the beginnins of "40, 

Q Right, but the final discussion with Funk -- 

A And wait a minutes Just correct that. The Fall 
only in the swmer, 

Right 

A So it was before France 2211, 

Q No, but you said that :onths went by, the first time, and the 
second time, and the third time, 

A But the second time -- he asked me the second time -- I ree 
member it well now -= whether I could still go in 'hl, I said, "Now, 


it is too late." I wouldn't co. 
(SCHACHT ) 





Q Well, let's place, if you will, now, the approximate dste of the 
conversation you had with Funk, when you sent him to Ribbentrop with 
the suggestion that you would go to the United States; when would 
say that was? 


A Perhaps in May, or somethings perhsps the letter 


Ribbentrop. 
(SCHACHT ) 
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Q Let's so into that for ao minuto. You sey it i 


‘ae 5 «ST RS 
I adviscd some Swiss 
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Q Well now, we discussed yesterday, too, the business 


of the raw matcricls that you were oble to bring in under your 


new plon," so called, 


4 ns soMantk ral ahah te “Tf AY - 
he armament programs you remerniber 


sclect any cormodities 


respect to the control of forcisn exchange, 


your own creation? 


have oxplained that 
at purposes 
is cone in, 


put they knew very well whether the license 
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pie Yese 
Q What Io talking about is the creaticn of this 
now plan for whitch you txke full credit, I take it, 


A 
oe 


2 19a system, in offect, was a contralized 
which would enable the Roich, actually yoursclf, as 
of Economics, to control the Plow of forcign exchanze, and thus 
determine the quality and quantity of the projicts that would 
be imported, 
Yos 


Q Now, I ask you, genorally, 


then, whether the main 
purpose of tho importation of theso rew matorials was not the 
armcnient progran, taking into vicw Bee the fact thet you had 
feod the population in ord.sr to continue tho cconony, 

to continue the renimancnt itself, 


L can only rofer to my yeste 
is preliminary ag wha your onswor 


newer ist thot I 
shoe economic life, cnd 
porting ind strics in Germany, .nd ceortainlr tho raw materials 
for armomcnts were among 
Q Right, but you do not take back ¢ stetement, which 
you made in tho memorandum to Hitler on the 3rd of May 1955, as 
I understand it, that the primary gocl of your economic set-up 


wes rearmamont 


Not of the cecromic; I said the political ain, the 
political gocol is armament, 


Q The main purpose? 


Q All risht. Now, just to look at some situations and 


some figures: In 1934 to 1937, is it correct to say that the 


J 


a) 


imports by Germany of manufactured goods decreased? 
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Yes. 
ond is it correct to ssy thet they 


I don't know the figure, but yes, that micht 


And is it silso true 


inports of 
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Q Let's get back for a moment to the first thing. You have raised 


the question of the Jews. We hadn't discussed that. het did you think, at 


the time you subscribed to National Socialism, was the program with respect 
to the Jews ? 
Vhnen did I what ? 
When you subscribed 
To what ? 
When you became an adherent to National Socialisn. 
I was never an adherent to Nation:1 Socialism as a Party. 
Q at the time you came into relntionship with Hitler; that was 
as early as the beginning of 1931, 
“hat I thought, about the Jewish probler? 
Q Not what you thought, what you thoucht the National Socialists 
thouszhte 
The National Sociclists, a took it from the progrem, intene 
ded to not having such 2 great persentage of Jews in the governuental ond 


fa 


culturel positions of Gcrmmy, with which I agreed. 


end unfer the second paragraph, I think, it is 
paragraph 5, or article 5 of the prorran, it saic. that also there would be 
some restrictions by .rticle 4. The Jews should set lesel protection and a 
law for them, under which they would be able to Live. 


That is the lm as subjects, but not as citizens; is that what 


Not a full citizen, 
Not as citizens. 
Not as citizens,but not with 11 the rights of the Christian 
citizen, 
Q But you mow that »rticle 4 certainly did specifically prescribe 
that they were not to have the rishts as eitizenz of the Reich. 
Yes, but the rights of citizenz; there ake lots of rights. 
Q “ell now, lct's go after that. Did you agree with that part of 
the policy? 


Yea, Tic, 
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Q Now, you stayed in office as a member of the Cabinet Curing 
the years 1939,1934,1935, 6,7,8, cid anything happen during these years, by 
way of legisl-tion or decrees, concerning the Jews with which you cid not agree? 
Yes. 
Did you neverthelesse- 
Not -- wait o minute == not as regards laws, but as regards 
behavicr of the Party 
Q Now, let's set that clear, hisy we then take it that you subscribed 
fully with oll the laws thrt vere passed durins > period I have mentioned, with 


respect to the Jewish question? 


s ; well, I woule say, to the soeen} q erg Laws,"I woul not 


have subscribed, 
Q Vell now, were not th Nurnberg Laws, in effect, always a basic 
tenet of Nrticnal Socislist Doctrine? 
LT hal not assued that before, 
‘cll now, you hat read "Mein Kanof," had you not? 
Yes. 


and you knew the views of Hitler on the Jewish question; 


Yesa 
7 Q and , dia you net uncerstand that he would, as he promised, 

liquidate this question, in cffect? 

Yes, but not the way he did nftcrwards. 

‘Cll; Ist me ask you your expectation; how did you expert him 
to do it? 

I just told you, not allowing such an enormous percentage of 
Jews to onter into cither of the Governnent's or cultural decisions; owning a 
great percentage of the thentres; of filns; music; and literature, end all these 
thingse I thought that in a Christian state, the Jewish people chould not nain- 
tain so many of these positions, 

Q Well now, during your time as a Reichninister, statutes were 

passed, were they not, prohibiting all Jewish lawgjers, for cxanple, from practi- 


the courts. 





exclusion, 


Yes, that is just what T sid. 
Did you agrce with thet? 
Yeso 


That is all; thet wasn't a Limitation; 
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upLete 
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I didn't agree with the complete axclusion. I would have accorded the Jews 


“in & percentage, a percentage of population, the right to keep some posts. 


Now, with respect to civil servants, there was this Aryan clause, business 
that was out in; did you agree with that legislation? 

With the some restriction, with the same limitation. 

Now, did you ever express yourself, in the cabinet or elsewhere, to the 
point that you wanted these restrictions put in? 


I don't think so; useless to do it. 


You say, "uscless to do it?” 


I thevght you said at one time or another that the reason vou stayed in is 


because you thouzht you micht have some influenes on policy? 


didn't consider this as important a matter to take a position on it? 
important enough matter to break, 
Signed some of these things yourself, didn't you, Doctor Schacht, 
these laws about Jews? 
I don't remember what law T have Signed. 
Well, for example, about lawyers, 
Yes, maybe. 
You certainly signed a law with respect to the prohibition asainst Jews 
receiving licenses to deal in foreign currencies; do you remember that? 
Yes, maybe, 
Were you in favor of that? 
I don't remember what the detaile were of that question, 
Weli, it is not a mattcr of details; the questicn is a matter of 
discrimination, 
Yes. 
You were in favor of it? 
I wasn't in favor, but I had to Sign it. 
Well, you were the only one who signed its; you were 
Economics, 


Yes. 


And obviously, it was a bill which was put in by your Ministry; was it not? 
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Yes, 
So you take full responsibility, do you not? 
Yes, I do. 
Now, with respect toe the public economic advisors for cooperatives, for 


evarple. 


Yes. 
Did you also sign a law prohibiting Jews form being admitted -- 
Yes. 


To the examination for that? 


did you also go so far as to approve 2 law, imposing 
penalty on German subjects who transferred German property abroad, or 
to proffer or leave property abroad? 
What property? 
Who transferred property abroad, or left property abroad? 
Yes, maybe. I don't remember that; but certainly, too, if it is there. 
Were you in favor of it? 
I had to do all this whether I was in favor or not. I didn't discuss 
it at that time. 
Well, who forced you to do it? 
Hitler. 
You mean that Hitler personally sat up at night thinking out these laws? 
It is impossible, 
If I would have deelined to sign these laws, that would have meant a break 
with Hitler, 
Well now, was there a matter of conscience involved, or was there not? 
To some extent, yes, but not important enough to risk a breank, to run 
the break, 
Yese In other words, you had quite another objective which was more im- 
portant. 
Quite. 


And what was that objective, Doctor Schacht? 


Well, the objective was to stay in power, and to help carry this thing 


through in an ordinary and ressonable way. 
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Pm i 


That is to say, the restoration of the German economiy 


Quite. 


And the completion of the armament program. 
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The completion of the international equality, 

equality of Germany. 
Q By means of armament, as you yourself have ssid, 
A Also by means of arnanent, 
Q Now then, there is one cbout 

Jewish officials and public notaries, 

A Yes. 

Vhich also approved of, 


oe 
3 O7F1E 


SomcC 


‘ow, was there onything sbdout this Jewish legis- 
particularly ahocked yous do you recall? 
Vell, I thoght the Nurnberg Laws were shocking 
to somc vcxtent, 
2 i tho sc 


4 


1ted, cid you not? 


ya3t a month before tiie Nurnberg 


vw 


Laws, Doctor Schacht, in which you predicted their pa: 


you romcrnber that 


£ 


you please show it to 9? 


{haven't got it with mc, unfortuna- 
tely, bis you <ié uke «a speech just a month before tho Nurnborg 
Laws wor: noomriegetec, im atich you said, “Laws cro in proparatior 
now, 


och, I rerember that very well, 


Koenigsberg, that's right. 

Yes, the Koenigstorg speech, In that specch, tho 
“ > vie Jil elie & -*@ de UY Le +9 
intontion was just to the contrary, I said, -- I blamed the 


Party pcople in that specch for attacking the Jews, and what 


would you call it, and torturing them, and so on; and I said 
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that ‘they should stop thet bccause the laws were in preperation, 
A) Yos, so thet vou did know that laws were in 
preparation, 
A 1, cll the time, I was expecting something on 


tk 1a G line ° 


specifically, the Nurnberg Laws, I take it, 


No, I have not seen any contents of these laws 


before Nurnvderg, nor of ony law rogsrding the Jews, except 
these ordinances. 

Q Xow, of coursc, the Nurnberg Laws, were promulgated 
in legal form, in o Reichstag sossions were thoy not? 

A Yos. 

Q You were a participant, as a momber of 
governriont, wero you not? 

I wasn't present, 


You would have voted for thom, hed you 


No, 
You would have votcd for them, 
That I can't answor today, 


Did you sig enythin in connoction with that, 


“ve noevor signed any laws, 
the Cabinet ever do that, do you know? 

The Cabinct, that I don't know, The Cabinet, as 
far as I romeuber, wae summoned to Nurnberg, and I have not 
beon there, I did not participant 

Q But in the light of your” other answers to the 

tions, you do not take the position, cas I understand it, 

you would not hceve gone =] as you did with a11 the 
other lesislation? 

I say, I doubt it, whether I would have stood 
that or not. I don't want to now, afterward, to formulcte any 


opinion about thet, 
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Q Yes, woll now, let's take thet up for « moment, 
Doctor Schacht, os your signature on a piecc of paper would not 
have meant anything, becnuse thore would have been others to 
sign it, would there not? 
Quite soe 
So that when you hat you doubt that you would 
t we 


Thet would have meant the 


That would have been as 2 protost, 


Q Well, the laws thomsclves actually were promulgated 
by the Cabinet cnd by the Reich. 
Yos, I did not draw any consequence from that. 
and you roemaincd? 


But I have uttered my opinion afterwards at a 


an 


meeting which was held by Minister Frick, when the question 


faba 


ane up about how to treat the so-called mixed half-Jewish, 

half-Christion or helfeAryons; ond in that meeting which was 
held in the “Ministry of Frick, I was asked -- I was invitod 
asked about this whole problem; and 

viows about this. Do you want to hoa 


them? 
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aZTie 

But I can tcll you they thoy wore against the whole idem of the 
racial policy of Hitler. 
Q That policy, however, was pronulgated in the law which you made 
nention of, not in the Nurnberg Laws; and yet you felt, in conscicnce, 
that you could ronain in that you could remain in that Cabinct and give 
further sid to ‘rr, Hitler? 

I did. 

Vell now, your objections are very interestin, in connection 
with tho Jcowish question 2nd how it was to be treated. Your objections, 
2s I read thom in substance, were primarily based upon the bad cffect 
that these acts were having outside of Germany, ond the consequent dis- 
turbance of your forcign trade, is that correct? 

L don't catch what you mean. 

RSPORTES: Would you mind reading that qucstion, 
pleasc explein it? I catch your words, but not the 

meaning e 
Q Al. right, for evcry auggestion that you made, you generally have 
2 reason, boing a logical and c nvurnal nan. 

Thank you. 
Q The objection that you raised, with respect to the treatnuent of 
the dows by the Party, was bascd upon some reason. 


A Yese 


Q I suggest to you, on the basis of what you have written, that the 


reason why you were o-posed to certain cxccsses of the Party, if you 
Will, was because you fclt that the reperoussions abroad, particularly 
in the Unitcd States, were auch as to interfere with your trade policy. 
A Nor, that was not my reasons “ly reason was the <= that I objected 
to the racial point of attacking the Jewish problcn. 

Q Well, I will go even further with you, Doctor Schacht, and say 

that you obj-cted to it because it int urfcred with your rearmamcnt task. 
A Noe 

Q You say, "No!t? 

A Noe 


Well now, do you remember writing to General von Blomberg, on 





228-0 


vgn 


the 2th of December, 1933? 
1357 
1356 
2hth of December '35? 
19356 


I think it was '35,. 


fell, I have got it down as '35. 


Is that a long letter? 

It is a long lctter. 

Yes, but I think I only wrote one letter to Blomberg about the 
whole question, 

Well, we can find the letter later. It dosn't matter, but I have 

it dowm as 1935; but in any event, you do remember writing a letter 
him on that subject. 

T don't know what subject. 

On the subject of rearmuient. We have discussed that before. 

I think it was '36, I didn't know it wa early as 135. 

To refresh your recollection to start with, the burden of your 
letter wos the difficultics you were experiencing in obtaining the 
devisen repuired for the rearusnent prograne 

ot only for the arrancen’ ogram, but amongst others; also for 
the arrmanent program; and certsinly, to the linister of War, I have 
emphasized the armament programe 
Q And do you remember stating in that lctter as follows. -- this is 
the translation of course -= "The picture of the burdening of my trade 
and devisen policy wovld not be complete, howover, if I did not, again, 
note the culturel, political obstruction which in the whole world militate 


rolations with us"? 


You renmenber that? 

Well, it is certainly in, because you quote from the letter. 
Q I go further: "The economic and illegal treatment of the Jows, the 
entiechurch movement of certain varty orgsnizations, and the lawlessness, 


which centers in the Gestapo, croate an injury to our rcarmanmcnt task." 





mi 


Yese 
You remember saying that? 
Yes. 
Q "Which co 
i! Col 2" waet nen “ 
iid be considerable lessened through tk i 
through the application 


of mo ctable t 
f more respectable. methods", do you renemb« i 
9 GO y remember saying that? 


hy 
Witho ao men t 1re 
1out abandenment cf the coals in the least!" 
Z ee y C28 s Oo yo — 
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that ? H122 


_ Yes. 

Did you mean that when you said it ? 

I have not only stated that in this letter, but I have said that 
in the second memorandum, the 3rd of May, '35, which I gave Hitler, of which 
you showed me one of the two memorandum yesterday. 

Q Now, I ask you whether you meant what you said - - 

Certainly, certainly. 

Q ‘hen you wrote that you fevored certain changes in method "/ithout 
abandonment of the goals in the least" ? 

A Yes. 

Q Now, in other words, the goals which you were subscribing, were 
apparently the persecution or the mistroatmont of the Jews - - 

Also, yes. 

And the church policy ? 

A Yes, and the Gestapo, 

Q No, perhaps you misunderstood me, I say the goals to which you 
were still subscribing were discrinminatory legislation against the Jews = = 
you were still in favor of that by other methods. 

Quite. 

The church policy, but by other methods. 

A There was no legal attack on the church, 2s far as 1 understand; 
has never been; but that was simply the attack of the Party. 

Q Vell, regardless of what it was, it was one of the goals, to which 
you still subscribed. 

A 

Q So that I take it, there was not mich, as far as I have been able 
to discover, of the policies and practices of the Hitler Government, during 
the time that you were 2 Minister, that you objected to in principle; your 
objections were solely as to method ? 

A As for as I understood the principles. 

Q Yes. 

CS. 
And your objections as to method were based largely on the inter- 


(SCH.\CHT) 
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ference with the heavy task that you had of trade, and particularly, export 
trade ? 

A dndcthers. You sce, amongst others. In the Jewish problem, I have 
always been against the recinl, or the anti, or the racial conception of 
Hitler; and I have always maintained the Christian conception, 

Q But what I am trying to get to, so that we can get it definitively, 
and get your views, if we can, Let's say, your views, were that you were op- 
posed to the treatment of the Jews as an inferior class, if you will -- 

A Yes. 


Q Because it interfcred with your foreign trade policy. 


No, not because it interfered, but because I was ageinst, in 


principlo, I was against racial discrimination. 
Q But you stated, did you not, in a lettcr to Blomberg, which I 
have just quoted, that the goals could still be achieved, do you remember 


that 7? 


ary arm 
(SCHACHT) 
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A Yes, amongst -- aside of that principle, of that 


racial prineiple, which I did aot accept, I said it was 
also. hindering the policy. 

=) Let me understaad the limitations of that, so that 
we can get your miiad cleared up. Your only objection, then, 
I take it, was that racial Jews, who were Christian by reli- 
gion, should be excluded. 

A Quite. 

Q Now, after the Sudetenland was taken over by the 
Munich agresmont, did you as the fresident of the Reichsbank, 
do anything about the Sudeten territory? 

A I think we tock ovver the affilistions of the Czock 
Bank of Issus, 

2 & ad you also orranged for the curroncy converaion, 
did you not? 

A 

Now, soing back to a mamorandum that you told us 
about, that the Reoichsbank Directors had written to Hitler 
at the end of 1938 -- 

A No. 

Q Beginning of 1939, 

No, it was the 7th of 8th of January, 1939. 

Q Who was the suthor of that menorandum; Would you 
tell us? 

A The author, it was the concept, or what you call 
-- it was vockdé. 

Q Vocke, and how long had he been working on that; 
do you remenbor? 

A Only after I came back fron Berchtesgaden: that 
moans, between the 2nd and the 7th of TANUALY» 

Q That is your conception? 

A Yes, except that, of course, we had a lot of 
discussions within the Dircetorium before that time, that we. 


had to stop things. 


(“SCHACHT ) 


QQ 
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Q Well now, who was in favor of stopping, and who 
was not in favor of stopping? 
A We were all in favor of stopping. 
Q Well now, there is testimony, Doctor Schacht <- 
I want to seo what you say about it -=- by several Directors of 
the Reichsbank, to the effect that they pressed you for nonthe 
to tell Hitler that the Reichsbank couldn't go any further, 
and that you kept putting them off fron timt to time. 
Yos, I said, “Wait for the suitable moment." 
So that you agree that that testimony is correct? 


YosSe 


Q Now, ccrtain other Directors, for example, Hulse, 


says that as for as 1938, he opposed the Mafe financing, on 
the ground that it was roeckleas. 
Yos, 
snd whuld only lead to trouble; was that correct? 
Mayboe 
Ioan trying te gst tho responsibility for the 
financing. 
A Yose 
Q and you take that solely on yourself, 
A No, the whole Directorium was responsible for that. 
Q That is what I am asking you; was there opposition 
within the Directorium to that financing? 
A We have never reached, as long as I have been Pree 


Sident of the 


(SCHACHT) 
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Rsichsb: nk, to .y recollcct.on, ny ¢ > iiech was not ap, rover. by 
all the Directors, 
Q after discussion? 
after discussi ne 
Q and you, of course, as President, were the forcmost 
position at the bank. 
Quite e 
So that your views went a long way with the Board. 
(Witness shrugs shoulders.) 
I mean, aside from your own personrlity, «as Fresident it would. 
Perhaps > 
Q Vhat I am trying to get oat is, {id you receive personelly 
any suggestions or warnings as early as 1936, by eny of the Directors 
of the Reichsbank, azainst this policy of financing the Reich for arnmeanent? 
Oh, we have discussed thet many tines. 
Q So that you knew that there were people who doubted the wisdon 
or the desirability, as y as 1938, of going alin; with Hitler. 
No, of fin the lefo billse 
Yes. 
Yes. 


There was such opposition, 


Oh, there were always doubts and consiljerstions. 
Now, you know Vohltat very well, don't you ? 
Yese 
Q I was a bit surpriscd the other day, I iaust say, when I showed 
you a pap. r signed with Vohltat's none; ond I got the impression that 
you didn't scem to remember much about him; is that what you tricd to 
convey? 


I hadn't revalled that he was the man who I put into the 


position of representing me 1s Plenipotentiary for ar, for Economics in 


case Of war. 


Q Do you remember th:t now ? 
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Yes. 


You have refreshe’ your recollection about it? 


Q bake that we may heave it estxblished then, that you 


did have » sort of office which ieslt with the execution of your functions, 


as Plenipotentiary for the ar Economy. 

Yes, I thouzht it was Doctor Bede, but + renmmber now it was 
Wohltet that was on top of that officc, 

and Vohltat, in cffect, was your depyty? 

Yes. 

Now, do you renermber the other nezc of the other non, Vorbs, 
who appeared on the letter? 

Worbs, f didn't rererber, but I think that Doctor Bade wns 
also. I don't know how it comes to ny nnd thet Bade was in, but 
remember the other oncse 

ell nov, it is obvious thet since there was no war at that 
time, the functions that these men perforcd for you were preparstions 
for the event of war; is that vorrects? 

Yes, in the ordinary routine of the General Steff, xnd the 
iinister of ‘sr, 

Q So that, in effect, your outfite, with ohltat as your deputy 
and yourself as Chicf, were workin: toccther with the Gencr:] Staff for the 
contingency of (2) nébilization, anc (b) The event of wer from the econonic 
side. 

Yes, mobilizction :lso in the ease of war or threat of war. 

Q Now, I wont to ask you bricfly abpout ©. subject upon which 

I don't think I ever have touched with you, perhaps others have, «nd that 
goes beck to the early anys before the teking over of power by Hitler. 
when 4.0 you fist be.ome nssociste’ with the Nazis, or Nazi Leaders? 

idy first personel touch with theia -= and I hed non whatever, 
no touch whatever before == ny first meeting was with Goering,in December 1930, 
ly first meeting Hitler wes on the 5th of Toyjusry, 1931. I remeber that 
dete because it is written Jowm in the little Book of the sistor - in - law 


of Goering, snd therefore I reieber it, 
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Yes, and ct thot time you beware a supporte,r I take ite} 
In the course «= 
Of Hitler's corning to power. 


Especially in the vourse of the years 1951 and 1932, 


"YOST "Did you «o to america in 1931, Go you remember? 

No, in 1930 , 

In 1930, rather? 

Yes. 

and did you at thxt time give the impression wherever you 


went that Hitler was the coming man for Germany? 
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No, I don't think so. Tho statement, whi 


(WN 


1228-0319 


ra) 


ch I made at sone 


occasion, was that if the Allics didn't find some moans to 


2 
Anc 


treat Germany in an’ othor way, 


situation, then there would be 


4 


av 
~) 


means, partisans of Hitler. 


Well, that included yourself; 
I didn't stato that. 
but obviously it did, bee 


were you not ? 


Yhen cid you become intereste 


Hitlcr? 


T'ds in 


alata 
J 


9 


and that was whe you saw th 


that wos 


increasing 


-~ 
© 


Quite, that was 


o 


and did you publicly record 


I think I mndo 
back from Amorica, at the 
I said that there wes a 


1A 


abe Li 


cither to ho ral 


Government, 


National Social 


make it very 


of your name 


publicly stated that 


power, for the first 


a 1 
and you xXnow, 
dicp3w . 
Ca Ley ' 


. 


Yese 


still morc Hitlcritos 


Bavarian 


choice 


sles 


then to see to the Gorman 


which 


? 


aid 14%. not ¢ 


Quse you wore for Hitler at 


d in becoming a co-worker of 


2 


Ole 


at he had mass movement 


Ss 


time 9 


your support for Hitler in 


'S0, once, coming 


eo 


People's Party, where 


for any future Gorman 
gainst 25 

ists. 

bricf indced -- did 
to help Hitler come 
I 


oxpce litler to come 


1c omember, in No- 


Goobbels in his-} 


The help that you gave him at the time. 


Yes, I know that. 


NT rec Was Os 
Novenbor, 1952. 





“0320 


= Te 


"Prom the Kaiscrhof to the Chancellory and baci. 


© 


¢ 


That's right; you hrve rend that 
Yese 


a 
¥ 
oak 


1d you don't deny that Gocbbels was right? 


i think has 


s impression was, that wos correct at that 
It wis. Now, you knew at the timo, that you stro0d 
consorva 


wb 


tive financior in the cyes of the world. 


been President of the Reichsbank. 


man who hrd becon 


in conncction with intcre 
national agreements. 


man who had been 


a Gorman representative, I belicve 


on the Bank of Internntional Settlements; certainly in 
your capacity an President of the Reichsbs 


WS ob Wel WU 
a 
«ws lone as I y¥ 


long 3 


and that the words that you uttercd would 
expected to have 2 soothing effect on the 


of the world. 


Now, you lmow 


aX public 
declaration in faver 


that the conservae 


would in nll likclihood 
by Doctor Schacht, 


‘is © personality, stan- 
up for Hitlor. 


may bee 


Well, I mean, 4t is o fact, isn't it? 
I don't know. 


Z walking about your intontior 


1 NOWe 





A 


© 


Q 


A 
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I head nothing of that kind in mind. 


Well, certainly, you know the effect of what you were 


I didn't consider that at the time, but I say it might 
bee 

It may be? 

Yes 


Now, I just want to ask you to look at this record so 
that we can finish up. This is an article that was 
written in the 16th of January, 1937, or thereabout, 
which appeared in the itasrische Wochenblatt", 
and I would like you to run through it and see if, 

in all modesty, you can admit that that article is a 
correct descripsion of your activities and you. (han- 


ding to witness)? 


4s I see it for the first time in my life. 


Do you accept it as correct? 
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A I wouldn't say soO--yes--tut it was circulated as all 
.Tosearch articiss ares 
2 On the whols, you accept it as true? 
A I would say the underlying conception is certainly true. 
) In other wordss in effect, you are not taking the posi~ 
tion that you were not largely responsible for the rearming of 
the Garman Avmye 
A Ch, no, I never dide 
Q You have always been proud of the fact, I take it. 
A I wouldn't say proud, but satisfied. 
Q Now, I just wonder--I didn’t identify ssveral of these 
docum3nts which I showsd you the other day, and I am just wonder- 
Bi ing if your recollection is refresh3d as to the point where you 
remember them any mors, thes? lstters, signed by Worbs and also 
signed by Wohltat? 


A I don't,vut it must certainly be correct, because it 


is from my office. 
— 


ee - 


ask you a Zener: esti 2n: Do you take 
j 
the responsibility, as the Otaentiary for the War H#conomy, f 


by Wohltat nd his assistants? 


| 
for the writinss that were made, and the actions that were done j 
i 


A I have to. 
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Q Well now, let's to back for a moment to something else 


you said the other day which interests me. That is, with respect 


to the position of the Vohrmacht, in rslation to the Anschluss, 
and in relction to the taking over of the Sudetenland. The posi- 
tion you took, as I understand it, was that the Wehrmacht was in- 
portunt not so much as au aggressive weapon against stron coun- 
tries, Austria and Czecnoslovakia, as against or vis-aevis, if 
you will, the lurger powors, the coneert of nations in Burope; 
that is whit you state. 
vag that the armament of Germany has 
changed th atbibude of the Allied 
3o that they would rot,be o intervene as they 
the eause of the attempted Customs Union Anschluss of 1931 
For instance,-=- 
ab means, that a stalensate would be crested by virtus 
of the Armed mizht of Germany, which would tend to prevent the 
forsizn pow2rs, thet is, Britain, France, Russia, fron interfer- 
ing in tha plans of the new Reich, substantially. 
a Nct the plans of the new Reich, bul it would zive 
the equil position in internationrzl nezotiations. 
Q The eguil position bein: something as follows: 
r decided 2: in with Schuschnizg--see if I 
h2 would be able to nezotiate with Sch. -shnigg with free 
hand,becauss hs hid a Wehrmacht, whereas if he didn't, Enzland 
and France could intervene, as they did in 1931? 
A Yes, I may stute it that way. 
COLCNSL GURF#IN: That is all. 


(Wheroapoa, ab 1430, 17 Uctober 1945, the hearing was adjourned 
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Testimony of Herman Goering, taken at 
Nurnberg, Germany, 17 October 195, 
1030-1215, by LteCol.M.eI.Gurfein, OUSCC,. 
Also present: Captain Frank, Interpreter 
and Miss Evelyn Low, Reporter. 


I wanted to ask you to-day about some of the economic history of the 
periode When was the armament program first discussed, that is, 
the rearmament program - what year? 


Immediately in 1933. 


In other words, Schacht had assumed the obligation at that time 
already to raise funds for the rearmament program? 


Yes but of course in co-operation with the Minister of Finance. 


During the years 1933 to 1935, before general conscription came in 
naturally, the rearmament was a secret rearmament was it not? 


Yes. 


So that any monies that were used outside of the budget would 
have to be raised by some secret means, not to be known to foreign 
nations? 


x 


Yes, unless they could be raised from normal army funds. 


That is to say, you had a small budget for the standing 100,000 
man Army which was open and the rest of the rearmament had to 
be from secret sources? 


Ae YeSe 


Pares 9 = 13 


You had some jurisdictional differences with him in connection with 
that position I believe and I want to show you an agreement of the 
7th July 1937 and ask you first to read ite Do you recognise that copy? 


I can give you exact explanations. It was naturally my opinion 

that the Plenipotentiary for War Economy would be abolished through 
the nomination of myself for the Four Year Plane Schacht opposed 
his conception very forcibly. It was his argument tnat I, 1s 
Supreme. Commander of the Air Force, would be tied dovm for military 
reasons to much too large a degree in the case of ware This 
conception I logically had to agree toe And subsequently this 
contract was madée But I want to draw your attention to one thing - 
the last sentencee Apart from this, the fact that the Plenipotentiary 
for War Economy has a position of supreme Reichs authority can in no 
way be doubted. This sentence was inserted on my request. This 
means that I could give him instructions at all times since the 
authority of the Plenipotentiary for the Four Year Plan stated that I 
could give orders at any time. 


But it also was a faceesaving device? 


It gave me a possibility to give orders to the Plenipotentiary in spite 
of this acreement. Schacht, however, in the event of war desired 

to cancel the Four Year Plan by means of this agreement so as to 

take the situation in hand himself. Thus this safety sentence, this 
last sentence, was addede 
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But on the face of it it looks as if it established a high position 
for Dr. Schacht and certainly prevented the abolition of his office. 


Noe The position of Plenipotentiary for War Economy meant an 
improvement of his position as Reichs finister of Economy. 


So that it is clear, is it not, that as late as 7 July 1937 against 
your attempt to abolish Schacht's position as Plenipotentiary for 
for the War Ecorncmy he was oppesing any such step and in fact was 
urcing that he be given broader powers ix. the event of war? 


Yes, that is correct. I wanted this pos,itio: abolished - in the 
event of war ani yet he succeeded in retaiting nis position. 


Shortly after - 


This I mst underline. Sohacht always tried t> slide out and up 
and achieve yet a new position whilst all ctlte~ Ministers co-operated 
absolutely. 


Shortly after this, before we leave this agre.ment vhich you have 
just identificé, Vister Goering, I wanted to «.sk you, there is a 
reference in .t I selieve to a position of Hitler, with resvect to 
this jurisdicsional controversy? 


The Fuehrer sent for us both and explained how .1e visualized this 
matter should be *anadled. Ye then put a proposal to ws = Schacht 
was anxious to t.2 something back in writing = revarcing how such an 
agreement should be drafted. 


In this conversation that you had together with )0r. Schacht in 

the presence of datler, did Dr. Schacht make the proposai, that he 
was anxious t. smtinue his powers as economic dictator in the event 
of war? 


Yes, he even suggested that he should carry out tls activites 
independentiy from me. He gave as reasons that hae could nos 
otherwise corm out his task ard said that in the event of wir IT 
would obvious’t:* be continuously absent, iece at my headquarteye in 
the field, etc. Practically speaking, to say it “$n one sentence, 
I should lit:a t») say that what Schacht wented was Ghat in the eq nt 
of war the Yotw Ycar Plan should be abolished. 


Shortly after this agreement that was decided upon %: Yitler witi. 
respect to yywur jurisdiction in, case of war, you bagan to have further 
disputes with Dr. Schacht concerning economic matteys, did you nov? 
Yese 


Let me show gycou a copy in English? 


Just 2 moment - the Fuehrer did not lay dowr details in this connection. 
This agreement is on extremely vague lines. 


Coming to tkis period shortly thereafter when you say you had 
difficulties: with Schacht, I should like to show you an English copy 
of a letter cated 26 August 1937 by Schacht t> you and will ask the 
captain to be sood enough to translate it int) German ~ perhaps you can 
read it in English? 

Yese 

Can you understand this? 


Yese 


This is dated about a month later - roughly seven weeks. What was 
the background for this letter of .Dre Schacht!'\3? 


LON 
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Some row between the departments. 


And you had apparently written a letter previously to Schacht, to which 
he took exception, is that correct? 


Yes, certainly, cither myself or my immediate subordinate - I have 
avoided whenever possible to write myself - but it is quite possible 
that I myself wrote in this case» 


Do you know what was meant by the phrase "fundamental differences 
exist in our economic policies"? 


He was absolutely - how shall I say it - the basic principle was that 

L was interfering too authoritatively with economic matters and I had 
frequent conferences with the leaders of the economic system which were | 
against the feelings of Schacht's personality. | Furthermore, Scha cht 

sent me situation reports in such cases whiéh were not strictly in 
keeping with the facts. For instance, I received situation reports 
according to which no further import possibilities would exist after, 

say, six weeks or two months, and I must say some such nonsenSée He 
would paint the situation in such extreme and black colours so as to 

scare me off personally. 


Did you feel there was always an implication that if Schacht 
permitted to do it hirself that he felt hecould do it better? 


Yes, that he has always told me, though indirectly. 


You recall that Schacht left the Reichsbank in January 1939-6 Do 
you remember the circumstances of that? 


es. The circumstances in this connection were, I must say, ridiculous, 
The Minister of Finance, as it is often the case, demanded an advance 

at the end of the month as had been the casc, and quite suddenly and 
without notice this advance was refused. He told the Minister of 
Finance to declare the Reich bankrupt. The Minister of Finance put 

the matter right on his own nesotiation but thus proved to the Fuchrer 
that Schacht was being obstructive. 


But the dis ns Rei bank financing with ee to the 
question or in: Plats you know anything about thos: 


Yes, the question of inflation arose during all conferences, and 
suggestions were always made regarding measures to provent the actual 
arrival of an inflation. Opinions differed on these occasionse 

Someone, I cannot remernber who it was, would say that we were practically 
in the middle of an inflation now and someone clse would say that this 
was not so and could be avoided. 


I want to ask you this specifically. Was Schacht dismissed from the 
Reichsbank by Hitler for refusing to participate any further in the 


rearmanent program? 


No, because of his utterly impossible attitude in this matter, 
regarding this advance which had no connection with the rearmament progra 


Keppler says that as early as 1936 you were trying to get rid of 
Schacht by talking to the Fuehrer about him, is that correct? 


No, it was much later. 


And when it was later, it was about these personality difficulties 
that you have discussed here this morning? 


YeSe I always sav that he made considerable difficultics for my staff 
when they were working on economic subjects outside. I don't recall. 


 h 


TI 


H1228-0326 


OL 





I want to ask you whether this statement is true. Schacht in effect 
has said that he resigned as Minister of Economics because he could not 
agree with Goering or Goering's war policy and that he wanted to prevent 
the over-loading of industry for the preparation for war? 


Ohd But that is absolute nonsense - he would never have said it then. 
if he had said this as a reason for his renunciation he would not have 
remained 2 member of the Reichs Cabinet nor the Chief of the Reichsbank. 


I don't say that he said it at the time, I said that he says it now. 
Is it true? 


Of course what he says now, that I dom't know. But I do not want 
to deny in this connection that I myself have pursued a very strong 
cconomic policy for the purpose of rearmament. That is the actual 
reason for the Four Year Plane But if he does say this now he has 
certainly hidden it very successfully then. 


In general terms, Schacht was never opposed, as far as you were eoncerned 
© > ] > 
with the rearmament program or the extent of it? 


No, he certainly did not oppose it generally but he had different 
opinions regarding the methods to be employed. Obviously it would 
have been quite out of the auestion that Hitler advanced and honoured 
Schacht the way he did - making him Minister of Economics and President 
of the Reichsbank, etc. - if Schacht had been opposed to the rearmament 
programe But he was of the opinion - as I said before, that sums such 
as the Fuehrer visualized were impossible. That is correct. 
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STATEMENT OF SCHVERIN VON KROSIGK, at OBERUI RSEL, 2) September 19),5 


Interrogated by Lt, Col, li, I.GURFEIN, Office of US Chief of Counsel, 
Report by Miss Evelyn Low, Office of US Chief of Counsel, 


ae 


Well, we will leave that for the moment. tn ony event, you began 
3 


“to hove meotin:s with Plombere anc Schacht eoneerning tha financing 


the armaments procramy beginning, I believe, you said, in 1935? 
Yes, 


Now, plcase tell us the ciscussions that took place the first time 
that you had this mecting, 
These ciscussions during the years always took place in about the 
saic way. The Ficld Marshal von Plomber¢e and later on the Ficld 
Marshal Keitel, told us the sums which for the following badeet 
year the Minister of War thought to be necessary anc then we dis~ 
cussed how these sums Meee could be financed. I made a state~ 
ment on the probable somc of taxcs, Schacht said that he thought 
that probably we woulc be able to cot a cortain sum of trceasury 
bills taken by the tanks an that he could be able to finance a 
certain sum with the cid of the Red hs>vank anc if these two sums, 
the one sum whica the Army wanted to have and the sums which we 
thought we could cot, didn't suit, then, of course, there was a 
long discussion with tho ain to come to;cthor and the result wa 
in most cases vhat he Ministe wr said "“icll, I nut down the 
anount I wanted to have end I will try to ect throurh with the 
lower amount" and we saic "Well, we will ti o finance this sum, 
ch Me ano prove not to be possib curin the year, thon we 
will mcet again curin. the ycar and what is going to happen." 
a think it was in 1936 that accorcin:: 9 kas made by Mr.Schacht 
found the way of the Mefo bills anc also according; to Lotion of 
Schacht we thoucht that we ld o to the amount of 12 billion 
o bills, 
Wy that sum of 12 billion marks of Mofo bills, how was that limit 
l ance on “i technical cstimate of the capacity of 
) finanec or was it based on some other ground? 


ercly based on the technical capacity of the Reichsbank 
Schacht saic that he merely could estimate or could feel the 


o 


possible hoight of this ficure, 


Ane. was thore ony Ciscussion as to what altornative methods of 
financing should be empLoyod when the eciling of 12 billion marks 
throuysh Mofo bill financing hac been reached? 


Not in the beginning because we then eicn!t know how long this 
amount of 12 billions would reache In the moment as we saw that it 
would come to an end in a certain timc we discussed the new mothods 
of financing anc we came to the result that in the first place we 
would have to inerease the revenuc of taxss and so we came to a 
resolution of increasins; the corporation taxes, 


s Dre Schacht a party to this discussion about increasing the 
orporation taxes as a means of financing re-armament? 


Would you say that a time came whon it was clear that you were go- 
ing to reach shortly the 12 billion figure. Can you recall how 
much had already been finanecd throuch Mcfo bills at that point? 


‘'s far as I pusws ia it was at the time when the expenditures had 
reached the sun of 9 billions. 
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( 2c wit endin: of the year term of Dre Schacht 
ent of the veichsbank = he was appointed in 1933 for h years, 
ending in 2 1937s Now; Cid Schacht discuss with you at that timc 
whether or not he shoulc assume acain the presicency of the Reichsbank? 


I con't think that he discussed it with mc but as far as I romonbor 
I have heard frm Dre Bervcr who always was on uood terms with 

Dre Schacht anc with the other ccentlenmen of the Peichsbank that he 
was Coubtful whether he should again toke the duty for four years or 
whether he shoule teke it only for one year to sce what would happen 
in this yoor 


fhat reasons were viv ) oy Drs Lerger and others a 

Schacht said that ho wes dcbatin;, whether or not to take 

torm or a one year term as President of the Reichsbank? 

*s far as I remember the reason was the conflicts which had arise 

between Schacht and Gocring anc between Schacht anc Darre, This 

conflict was cue to vorious te chnica “eate. 8 But those ciffor= 
between Schacht 


rescntucnt on the part of 
that Goucrin: hac been civen by 


Hitler because Schacht thought that these economic powers of 
Gocring led to conflicts with powers as Minister of Economy or as 
Presicent of i 1 


I, your ciscussions with Borcer, was anythin aid about Schacht!s 
nee dee to regain the power over the Eecnomy that he had lost to 


hor it wes in conversations wi 
nversaticns with him or with 


con't think 


member? 
poke about it with sthcr 
tortncr, but I con't knows 


Well, in any event, is it ar that prior to the time when the last 
three billion financing by the Neichsbank of the Mcfo bills were 
started, that everybody coneurnec: knew that this was to be the last 


financing of Mefo bi 


Yes, Well, I will put it in that way, I think that certainly 
Mr. Schacht saic that it was | intcntion not to go beyond the sum 
of 12 billion hefo 


Vhat f mcan is, there was no new crisis so far as you recall in the 
1537938 period because as you explained it, it was alreacy under~ 
stood before that, that the sum of 12 billion would be the limit? 


Ycso 
Nowy do you know anything of the circumstances uncer which Schacht 
finally resigned or was put out as President of the Reichsbank in 
January 1934.6 

Yes, Of cours. I am not quite sure whether the incident which I 
coing to tell was the real reason that Schacht resicnec, but it 
certain: was a Jround that ave the start, | 1 asked Mre Schacht 0 





MAMA 


1228-0330 


ie 


finence for the Reich for the ultimo of the month the sum of 100 or 
200 millions, Tu wea this auite usual procedure which we hac used 
for years and yor and we usec to five back this money after ¢ 
couple f cays Schacht this tinc refused anc said that he was s not 
willing to finance ag besauss he wanted that, as he said, it 
Hit Ler ot tho Reich was bankrupt, I tricd 
not pr spor ground. to ciscuss the whole 
cause the question of financings very small 
Saga ultimo never would brin: Hitler to the 
whole ecpacuitings vas impossible. As far as TI 
now it was Fu unk who told Hitler somethinz about this 
conversation, thon Hetler asked Schac o call upon him. I don't 
know what they said but the result certainly was the dismissal of 
Schachte = 


was n 


sr say thing to you tc the effect that he wanted 
he was in oppositicn to the continuance of the 


in this specific form but in some convsrsations 
ol times in his own way when he hac conflict 


» so that I cidn't take these 


me put it this way anc please think Sabena! abc us as 
cht ever say that he wanted to resign because he re 

stent of the re~armnamen + ran was such as t 
nails n that ji 2S\ 3} icn for war rathcr than 


by any of your coll- 


the position of Chief of the “chrmacht, 


between Schacht and yoursclf, with Keitel 


Did Schacht ev soy orythin,: at thos fea s to indicate that 
in 


exccnt for the technical question of the £: ancin’ throuch the 
Rcichsbank <i tly he was opposec to a fur thir oro an of rce 


iont or opposeca to the budget of the Wehrmacht? 
‘on't think he ever dide 
Licetion? 


he expLainec. to Keitel that in his opinion 


aemoent coulc Jeac to economic cifficultics 
level of prices, 


of armoménts purchasing and the shortage 
ht couse a rise in priccs? 


but I only stress this, thet all the reasons I heard from Schacht 
rovards re-armamen wa were technical or economic reasonse 


Ict me ask you one other thing, At the first mectings in 1935 bet= 
ween Blo mberg, Schacht and yourself, Sch,cht has statec that a 

those meetings no fixed amounts were discussed in any form anc that 
he was askec. whether the Reichsbank would participate in the finance 


ins; of re-armements without discussion as to the amount involved. Is 
that also your reecllection? 
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Yes, because that 
had 


lea ts to 
in the bovinnin:. 
Please 


explain that. 


I had the op 
for ree-a 


inion that 1 
rmancent, 
hac. the 


if possi b1e fo 


the Minister 


ONS arran 


but always for one yex 
fixcc. the sum in this 


years 
year we 


The net result 
Larger cxp 
anc. labor and 


cr 
not have a initc lim S-sot 4 
of view, which re stricted 


of that was, 
ica pa its in the 


Vell, 


the certain cifference of 


should try 
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pinion I 


come to fix a ccrtain sum 
jearse Schacht as well as 
iot possibile and 
for romarmam 
lustry +t 
Ain sum would bo more atianie 
ar to more carcful thrift, 
a sum not for scveral 
10% quite sure for which 


ont 


"the 





